
The Harris Center for Mental Health and IDD 
9401 Southwest Freeway Houston, TX 77074

Board Room #109

Live View:https://theharriscentertx.new.swagit.com/views/834/

Resource Committee Meeting
November 10, 2026 

9:00 am
I. DECLARATION OF A QUORUM

II. PUBLIC COMMENTS
III. APPROVAL OF MINUTES

A. Minutes of the Board of Trustees Resource Committee Meeting Held
on Tuesday, October 20, 2026
(EXHBIT R-1 )

IV. CONSIDER AND RECOMMEND ACTION
A. November 2026 Interlocal Agreements

(EXHIBIT R-2 Ernest Savoy)

B. Northeast Clinic Furniture Package RFP
(EXHIBIT R-3 Roxanne Carr)

V. EXECUTIVE SESSION-
• As authorized by §551.071 of the Texas Government Code, the
Board of Trustees reserves the right to adjourn into Executive
Session at anytime during the course of this meeting to seek legal
advice from its attorney about any matters listed on the agenda.

• In accordance with §§551.089 and 552.1391 of the Texas
Government Code, discussion about confidential security and
cybersecurity measures. Ernest Savoy, Sr. Assistant General
Counsel of Contracts and Real Estate

VI. RECONVENE INTO OPEN SESSION
VII. CONSIDER AND TAKE ACTION AS A RESULT OF THE EXECUTIVE

SESSION
VIII. INFORMATION ONLY

A. November 2026 New Contracts 100K-250K
(EXHIBIT R-4 )

B. November 2026 New Contract Under 100K
(EXHIBIT R-5 )

C. November 2026 Contract Renewals Under 100K
(EXHIBIT R-6 )

D. November 2026 Affiliation Agreement, Grants, MOU's and Revenues
Information Only
(EXHIBIT R-7 )

IX. ADJOURN

https://theharriscentertx.new.swagit.com/views/834/


____________________________
Veronica Franco, Board Liaison 
Gerald Womack, Chairman
Resource Committee
THE HARRIS CENTER for Mental Health and IDD
Board of Trustees
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BOARD OF TRUSTEES 

THE HARRIS CENTER for 

MENTAL HEALTH AND IDD 

RESOURCE COMMITTEE MEETING 

TUESDAY,  October 20, 2026 

MINUTES 
 

 

Mr. J. Lykes, Vice-Chair, called the meeting to order at 9:04 a.m. in the Room 109, 9401 Southwest Freeway, noting a 

quorum of the Committee was present.   

 

RECORD OF ATTENDANCE 

 

Committee Members in Attendance: J. Lykes, Dr. R. Gearing 

 Committee Member Absent:             G. Womack, Dr. M. Miller Jr. 

 Other Board Member Present:        Dr. J. Lankford, BG (Ret) E. Grantham, B. Aguilar-teleconference 

 

CALL TO ORDER 

 Mr. J. Lykes called the Resource Committee meeting to order at 9:04 am. 

1. DESIGNATION OF BOARD MEMBERS AS VOTING COMMITTEE MEMBERS 

Mr. J. Lykes designated Dr. J. Lankford and BG (Ret) E. Grantham as voting member of the committee. 

 

3.      DECLARATION OF QUORUM 

Mr. J. Lykes declared a quorum was present. 

 

4. PUBLIC COMMENTS 

        There were no public comments. 
 

5. MINUTES  

 Approve Minutes of the Board of Trustees Resource Committee Meeting Held on Tuesday  

 September 15, 2026. 

    

 MOTION: GEARING   SECOND:  LANKFORD 

 

With unanimous affirmative votes, 

BE IT RESOLVED that the Minutes of the Board of Trustees Resource Committee Meeting Held on Tuesday, 

September 15, 2026, as presented under Exhibit R-1, are approved and recommended to the Full Board. 

 

6. CONSIDER AND RECOMMEND ACTION 

 

A. FY’26 Year-To-Date Budget Report-September 

 

MOTION: LANKFORD SECOND:  GRANTHAM 

 

With unanimous affirmative votes, 

BE IT RESOLVED FY’26 Year-To-Date Budget Report-September, as presented under R-2, are approved 

and recommended to the Full Board. 
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B. Board Resolution -Signature Authorization and Delegation Authority for Certain Items-October 2026 

 

MOTION: LANKFORD SECOND:  GEARING 

 

With unanimous affirmative votes, 

BE IT RESOLVED Board Resolution-Signature Authorization and Delegation Authority for Certain Items-

October 2026, as presented under R-3, are approved and recommended to the Full Board. 

 

C. October 2026 New Contracts Over 250K 

 

MOTION: GEARING  SECOND:   LANKFORD 

 

With unanimous affirmative votes, 

BE IT RESOLVED October 2026 New Contracts Over 250K, as presented under R-4, are approved 

and recommended to the Full Board. 

 

D. October 2026 Contract Renewals Over 250K 

 

MOTION: GEARING  SECOND:   LANKFORD 

 

With unanimous affirmative votes, 

BE IT RESOLVED October 2026 Contract Renewals Over 250K, as presented under R-5, are 

approved and recommended to the Full Board. 

 

E. October 2026 Interlocal Agreements 

 

MOTION: GEARING  SECOND:   LANKFORD 

 

With unanimous affirmative votes, 

BE IT RESOLVED October 2026 Interlocal Agreements, as presented under R-6, are approved and 

recommended to the Full Board. 

 

 

7.  EXECUTIVE SESSION-No Executive Session was held. 

8.   ADJOURN 

MOTION: GEARING  SECOND:  LANKFORD 

 
 With unanimous affirmative vote and there being no further business, the meeting was adjourned at   

            9:26 am.     

 

       _______________________________________________ 

         Veronica Franco, Board Liaison 

      Gerald W. Womack, Chairman Resource Committee 

      THE HARRIS CENTER for Mental Health and IDD   

      Board of Trustees 
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Northeast Clinic 
Furniture Package RFP

Presented by: Roxanne Carr, Controller 
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Evaluation Category Relative Weight

Firm Qualifications/Past Performance on Similar Projects 15%

Firm Experience with Non-Profits 10%

Organization and Local Resources 25%

Price 40%

Project Methodology and Schedule 10%

TOTAL 100%

Request For Proposal – Evaluation Criteria
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Evaluation 
Team Vendor 1 Vendor 2 Vendor 3 Vendor 4 Vendor 5 Vendor 6 Vendor 7 Vendor 8

Evaluator 1 93 100 40 72 80 90 69 40

 Evaluator 2 83  81 98 64 33 20 36 23

Evaluator 3 90 56 50 64 42 50 42 10

Evaluator 4 88 80 93 80 80 63 70 63

Evaluator 5 68 68 68 60 60 60 52 52

 Average 
Evaluation 

Score
 84.40  77  69.80  68  59  56.60 53.80 37.80 

Request for Proposal – Proposal Evaluation Scores

The total possible score is 100 points. 

Page 25 of 88



RFP – Pricing
Items Vendor 1 Vendor 2 Vendor 3 Vendor 4 Vendor 5 Vendor 6 Vendor 7 Vendor 8

 Seating  $418,216.00  $430,629.49 $414,936.75 $388,875.92   $315,250.00  $404,887.65  $430,115.32  $48,481.35

Table   $62,586.75 $63,351.28   $61,162.66  $61,737.38  $49,805.00 $70,185.12  $97,534.10  $34,053.70

Workstations   $295,025.79   $312,454.67  $241,616.26  $372,993.59 $171,950.00  $270,370.74  $330,572.17 No Bid 

 Miscellaneous  $10,597.08 $8,709.64   $11,902.84  $10,543.74  $5,020.00  $12,307.58 $22,761.60  No Bid

Freight $10,574.88 $5,287.72 $7,458.66 $6,734.05 $20,000.00 $0.00 $7,652.03 No Bid

Labor/
Install  $46,644.71 $45,060.08  $53,632.95  $53,892.19  $48,000.00  $73,225.71  $159,954.30  No Bid

TOTAL  $843,645.21
No schedule  

$865,492.88
 $790,710.12

Alternative 
Furniture

$894,776.87 
$610,025.00

Alternative 
Furniture 

 $830,976.80
Alternative 
Furniture

 $1,048,589.52
Alternative 
Furniture

  $82,535.05
Incomplete
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