
The Harris Center for Mental Health and IDD 
9401 Southwest Freeway Houston, TX 77074

Board Room #109

Live View: https://theharriscentertx.new.swagit.com/views/834/

Resource Committee Meeting
October 20, 2026 

9:00 am

I. DECLARATION OF A QUORUM
II. PUBLIC COMMENTS

III. APPROVAL OF MINUTES
A. Minutes of the Board of Trustees Resource Committee Meeting Held

on Tuesday, September 15, 2026
(EXHBIT R-1 )

IV. CONSIDER AND RECOMMEND ACTION
A. FY'26 Year-to-Date Budget Report-September

(EXHIBIT R-2 Roxanne Carr)

B. Board Resolution-Signature Authorization and Delegation Authority for
Certain Items-October 2026
(EXHIBIT R-3 Roxanne Carr)

C. October 2026 New Contracts Over 250K
(EXHIBIT R-4 Ernest Savoy)

D. October 2026 Contract Renewals Over 250K
(EXHIBIT R-5 Ernest Savoy)

E. October 2026 Interlocal Agreements
(EXHIBIT R-6 Ernest Savoy)

V. EXECUTIVE SESSION-
• As authorized by §551.071 of the Texas Government Code, the
Board of Trustees reserves the right to adjourn into Executive
Session at anytime during the course of this meeting to seek legal
advice from its attorney about any matters listed on the agenda.

VI. RECONVENE INTO OPEN SESSION
VII. CONSIDER AND TAKE ACTION AS A RESULT OF THE EXECUTIVE

SESSION
VIII. INFORMATION ONLY

A. October 2026 Contracts Amendments 100K-250K
(EXHIBIT R-7 )

B. October 2026 New Contract Under 100K
(EXHIBIT R-8 )

C. October 2026 Contract Amendments Under 100K
(EXHIBIT R-9 )

D. October 2026 Contract Renewals Under 100K
(EXHIBIT R-10 )

https://theharriscentertx.new.swagit.com/views/834/


E. October 2026 Affiliation Agreement, Grants, MOU's and Revenues
Information Only
(EXHIBIT R-11 )

F. Fourth quarter Financial by Clinics & NPC
(EXHIBIT R-12 )

IX. ADJOURN

____________________________
Veronica Franco, Board Liaison 
Gerald Womack, Chairman
Resource Committee
THE HARRIS CENTER for Mental Health and IDD
Board of Trustees
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BOARD OF TRUSTEES 

THE HARRIS CENTER for 

MENTAL HEALTH AND IDD 

RESOURCE COMMITTEE MEETING 

TUESDAY,  SEPTEMBER 15, 2026 

MINUTES 
 

 

Mr. Gerald Womack, Chairman, called the meeting to order at 9:04 a.m. in the Room 109, 9401 Southwest Freeway, 

noting a quorum of the Committee was present.   

 

RECORD OF ATTENDANCE 

 

Committee Members in Attendance: J. Lykes, G. Womack, Dr. R. Gearing, Dr. M. Miller Jr. 

 Committee Member Absent:  

 Other Board Member Present:        Dr. J. Lankford, Dr. K. Bacon, BG (Ret) E. Grantham -videoconference 

  

1. CALL TO ORDER 

 Mr. G. Womack called the Resource Committee meeting to order at 9:04 am. 

2. DESIGNATION OF BOARD MEMBERS AS VOTING COMMITTEE MEMBERS 

Mr. G. Womack designated Dr. J. Lankford, BG (Ret) E. Grantham and Dr. K. Bacon as voting members of the 

committee. 

 

3.      DECLARATION OF QUORUM 

Mr. G. Womack declared a quorum was present. 

 

4. PUBLIC COMMENTS 

        There were no public comments. 
 

5. MINUTES  

 Approve Minutes of the Board of Trustees Resource Committee Meeting Held on Tuesday  

 August 18, 2026. 

    

 MOTION: GEARING   SECOND:  LANKFORD 

 

With unanimous affirmative votes, 

BE IT RESOLVED that the Minutes of the Board of Trustees Resource Committee Meeting Held on Tuesday, 

September 15, 2026, as presented under Exhibit R-1, are approved and recommended to the Full Board. 

 

6. CONSIDER AND RECOMMEND ACTION 

 

A. FY’26 Year-To-Date Budget Report-August 

 

MOTION: BACON SECOND:  MILLER, JR. 

 

With unanimous affirmative votes, 

BE IT RESOLVED FY’26 Year-To-Date Budget Report-August, as presented under R-2, are approved and 

recommended to the Full Board. 
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B. September 2026 Interlocal Agreements 

 

MOTION: BACON SECOND:  LYKES 

 

Dr. Lankford recused himself from item # 2 Harris County Hospital District d/b/a Harris Health System. 

 

With unanimous affirmative votes, 

BE IT RESOLVED September 2026 Interlocal Agreements, as presented under R-3, are approved and 

recommended to the Full Board. 

 

C. FY27 Open PO to pay Employee Parking at Texas Medical Center 

 

MOTION: BACON  SECOND:   LYKES 

 

With unanimous affirmative votes, 

BE IT RESOLVED FY27 Open PO to pay Employee Parking at Texas Medical Center, as 

presented under R-4, are approved and recommended to the Full Board. 

 

7.  EXECUTIVE SESSION-Mr. Womack announced the Resource Committee entered into Executive 

Session at 9:34am for the following reasons: 

• As authorized by §551.071 of the Texas Government Code, the Board of Trustees reserves the right 

to adjourn into Executive Session at anytime during the course of this meeting to seek legal advice 

from its attorney about any matters listed on the agenda. 

• In accordance with Texas Government Code § 551.074 to deliberate the resignation, transition plans 

and services and recruitment plans for the Chief Financial Officer. Keena Pace, Chief Executive 

Officer 

8.  RECOVENE INTO OPEN SESSION-The Resource Committee reconvened into open session at 10:00am 

9.   CONSIDER AND TAKE ACTION AS A RESULT OF EXECUTIVE SESSION- No action was taken 

because of Executive Session. 

10.   ADJOURN 

MOTION: GEARING  SECOND:  BACON 

 
 With unanimous affirmative vote and there being no further business, the meeting was adjourned at   

            10:00 am.     

 

       _______________________________________________ 

         Veronica Franco, Board Liaison 

      Gerald W. Womack, Chairman Resource Committee 

      THE HARRIS CENTER for Mental Health and IDD   

      Board of Trustees 
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EXHIBIT R-2 



The Harris Center for Mental Health and IDD

Results of Financial Operations and Comparison to Original Budget
September 30, 2026

Fiscal Year 2027
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The Harris Center for Mental Health and IDD

Resource Committee
Board of Trustees
The Harris Center for Mental Health and IDD (The Center)

Roxanne Carr
Roxanne Carr
Controller

We believe the Report, as presented, is materially accurate and is presented in a manner designed to fairly set forth the financial position and results of 
operations of The Center. 

The Report submitted herewith was prepared on a budgetary basis which is not in accordance with generally accepted accounting principles nor with financial 
reporting principles set forth by the Governmental Accounting Standards Board (GASB). The Report has not been audited by an independent auditor.

The Center's accounting records for its general fund are maintained on a modified accrual basis of accounting. Under this method, revenues are recognized in the 
period when they become both measurable and available, and expenditures are recognized when the related fund liability is incurred, if measurable.

Responsibility for the accuracy, completeness, and fairness of presentation of the presented data rests with The Center, the Chief Financial Officer and the 
Accounting department.

The Report on Results of Financial Operations and Comparison to Original Budget (the Report) submitted herewith was prepared by The Center's Accounting 
Department.
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 Original Variance  Original Variance
 Budget  Actual $ %  Budget Actual $ %

Revenues
State General Revenue 11,155,435$        11,066,450$        (88,985)$              -1% 11,155,435$        11,066,450$        (88,985)$              -1%
Harris County and Local 5,388,429            4,723,099            (665,330)              -12% 5,388,429            4,723,099            (665,330)              -12% A
Federal Contracts and Grants 4,405,015            4,075,523            (329,492)              -7% 4,405,015            4,075,523            (329,492)              -7%
State Contract and Grants 2,161,450            2,085,878            (75,572)                 -3% 2,161,450            2,085,878            (75,572)                 -3%
Third Party Billing 3,667,696            3,346,231            (321,465)              -9% 3,667,696            3,346,231            (321,465)              -9%
Charity Care Pool 3,757,017            3,757,015            (2)                           0% 3,757,017            3,757,015            (2)                           0%
Directed Payment Programs 400,000                393,254                (6,746)                   -2% 400,000                393,254                (6,746)                   -2%
Patient Assistance Program (PAP) 1,335,015            1,437,727            102,712                8% 1,335,015            1,437,727            102,712                8%
Interest Income 237,500                220,345                (17,155)                 -7% 237,500                220,345                (17,155)                 -7%

Revenues, total 32,507,557$        31,105,522$        (1,402,035)$         -4% 32,507,557$        31,105,522$        (1,402,035)$         -4%
Expenditures

Salaries and Fringe Benefits 21,133,831$        21,529,297$        (395,466)$            -2% 21,133,831$        21,529,297$        (395,466)$            -2%
Contracts and Consultants 1,220,694            459,171                761,523                62% 1,220,694            459,171                761,523                62% B
Contracts and Consultants-HCPC 4,222,311            4,091,025            131,286                3% 4,222,311            4,091,025            131,286                3%
Supplies 260,248                128,954                131,294                50% 260,248                128,954                131,294                50%
Drugs 2,620,600            2,868,770            (248,170)              -9% 2,620,600            2,868,770            (248,170)              -9%
Purchases, Repairs and Maintenance of:

Equipment 176,664                59,375                  117,289                66% 176,664                59,375                  117,289                66%
Building 260,242                47,664                  212,578                82% 260,242                47,664                  212,578                82%
Vehicle 109,977                112,930                (2,953)                   -3% 109,977                112,930                (2,953)                   -3%
Software 648,973                347,047                301,926                47% 648,973                347,047                301,926                47%

Telephone and Utilities 342,645                295,382                47,263                  14% 342,645                295,382                47,263                  14%
Insurance, Legal and Audit 208,857                179,112                29,745                  14% 208,857                179,112                29,745                  14%
Travel & Training 241,182                27,211                  213,971                89% 241,182                27,211                  213,971                89%
Dues & Subscriptions 270,971                269,675                1,296                    0% 270,971                269,675                1,296                    0%
Other Expenditures 644,146                574,359                69,787                  11% 644,146                574,359                69,787                  11%

Expenditures, total 32,361,341$        30,989,972$        1,371,369$          4% 32,361,341$        30,989,972$        1,371,369$          4%
Excess (Deficiency) of Operating 

Revenues over Expenditures 146,216$             115,550$             (30,666)$              146,216$             115,550$             (30,666)$              

Capital Outlay & Debt Service Activities
Debt Service 146,216                -                         146,216                146,216                -                         146,216                
Capital outlay -                         52,491                  (52,491)                 -                         52,491                  (52,491)                 

Other Financing Sources (Uses)
Insurance proceeds -                         9,483                    9,483                    -                         9,483                    9,483                    
Sale of Capital Assets -                         -                         -                         -                         -                         -                         
Other Financing Sources -                         -                         -                         -                         -                         -                         
Other Sources (Uses) of Funds, total (146,216)$            (43,008)$              103,208$             (146,216)$            (43,008)$              103,208$             

Change in Fund Balance/Net Position -$                      72,542$                72,542$                -$                      72,542$                72,542$                

For the Month Ended Fiscal Year to Date

The Harris Center for Mental Health and IDD
Combined - Results of Financial Operations and Comparison to Original Budget

September 30, 2026
Non-GAAP / Budgetary-Basis Reporting

Unaudited - Subject to Change
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Results of Financial Operations and Comparison to Original Budget

A Harris County and Local

B Contracts and Consultants

A few programs had less than expected expenses.  Much of this is due to the timing of our fiscal year versus the program.  Consequently, we recognized less revenue in September.  The 
most significant examples include Independent Living Main Street ($116K) and Local Harris Country Sheriff ($102K).

Consistent with previous years, Contracts and Consultants were favorable to budget  for September.  We expect the significant gap between budgeted and actual to decrease as we 
finalize purchase orders on our contracts. 

The Harris Center for Mental Health and IDD
Notes to Statements Presented

Non-GAAP / Budgetary-Basis reporting
September 30, 2026
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August - 2026 September - 2026 Monthly Change
Assets
Current Assets  

Cash and Cash Equivalents
Cash and Petty Cash 9,625,305$               21,769,270$             12,143,965$            
Cash Equivalents 47,625,819               65,866,678               18,240,859               

Cash and Cash Equivalents, total 57,251,124$            87,635,948$             30,384,824$            AA

Inventories, Deposits & Prepaids 4,792,174                 4,299,312                 (492,862)                   
Accounts Receivable:

Patient A/R, Net of Allowance 1,811,737                 1,975,590                 163,853                    
A/R from Other Governments: -                             

A/R from Other Governments - Local 12,317,975               10,791,276               (1,526,699)                
A/R from Other Governments - Federal 11,439,009               12,017,408               578,399                    
A/R from Other Governments - State 4,729,785                 9,085,037                 4,355,252                 BB

Other A/R 881,459                    913,789                     32,330                       
Current Assets, total 93,223,263$            126,718,360$          33,495,097$            

Restricted Cash and Cash Equivalents 19,973,558               20,455,962               482,404                    
Capital Assets:

Land 21,047,347               21,047,347               -                             
Building and Improvements 81,630,556               81,630,556               -                             
Right-to-use Assets (Leases & SBITA) 5,265,206                 5,265,206                 -                             
Furniture, Equipment and Vehicles 8,202,069                 8,202,069                 -                             
Construction in Progress 11,960,561               11,960,561               -                             
Accumulated Depreciation/Amortization (41,518,930)             (41,518,930)              -                             

Capital Assets, net total 86,586,809$            86,586,809$             -$                           

Total Assets 199,783,630$          233,761,131$          33,977,501$            

Liabilities & Fund Balance/Net Position
Liabilities

Accounts Payable 2,552,808$               2,050,816$               (501,992)$                 
Accrued Liabilities 12,427,100               18,530,110               6,103,010                 CC
Unearned Revenues 8,587,101                 39,721,398               31,134,297               AA
Noncurrent Liabilities:

Due within one year 13,711,603               13,711,603               -                             
Due in more than one year 30,370,112               30,370,112               -                             
Forgivable Long-Term Obligations 13,627,499               13,627,499               -                             

Liabilities, total 81,276,223$            118,011,538$          36,735,315$            

Fund Balance/Net Position
Net Investment in Capital Assets 66,361,029               65,255,781               (1,105,248)                
Restricted for Capital Projects 19,973,558               20,463,278               489,720                    
Nonspendable 4,792,174                 4,299,312                 (492,862)                   
Assigned 24,279,262               24,279,262               -                             
Unassigned/Unrestricted 3,101,385                 1,379,419                 (1,721,966)                

Change in Fund Balance/Net Position -                             72,542                       72,542                       
Fund Balance/Net Position, Total 118,507,407$          115,749,593$          (2,757,814)$             

Total Liabilities & Fund Balance/Net Position 199,783,630$          233,761,131$          33,977,501$            

The Harris Center for Mental Health and IDD
Balance Sheet

September 30, 2026
Non-GAAP / Budgetary-Basis Reporting

Unaudited - Subject to Change
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Balance Sheet

AA Cash and Cash Equivalents

BB A/R from Other Governments - State

CC Accrued Liabilities

The Harris Center for Mental Health and IDD
Notes to Statements Presented

Non-GAAP / Budgetary-Basis reporting
September 30, 2026

Our cash balance increased by 53% from August to September.  We received $39.3M for the first payment of our General Revenue State Performance 
Contract.  Since the funds have been received, but not yet earned, we record the amount to Unearned Revenues.

$3.7M of the 92% increase represents Charity Care Pool that we expect to receive in April of 2027.

The most significant expense contributing to the 49% increase in Accrued Liabilities is $3M due for psychiatric beds.  The next installment will be paid 
in October.
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 Investment  S&P Rating  Beginning Balance Transfer In Transfer Out  Interest Income Ending Balance  Portfolio %  NAV 
 Monthly 

Yield 
Local Government Investment Pools (LGIPs)

Texas CLASS General Fund AAAm 24,935,573            30,500,000$          (6,200,000)$           87,776$                  49,323,350$          57.20% 1.000$          3.91%
TexPool Prime AAAm 18,734,531            (6,200,000)             40,861                    12,575,392            14.58% 1.000$          3.90%
TexPool General Fund AAAm 3,955,715              -                          -                          12,221                    3,967,937              4.60% 1.000$          3.76%

Subtotal - Local Government Investment Pools (LGIPs) 47,625,819            30,500,000            (12,400,000)           140,859                  65,866,679            76.38% 3.90%

Bond Funds - Money Market Mutual Funds AAAm
HARRIS CENTER MH IDD 2024 ACQ FD AAAm 18,018,348$            -$                          -$                          52,794$                    18,071,142$            20.96% 1.000$          3.66%
HARRIS CENTER MH IDD 2024 BOND FD AAAm 18,432                      (18,274)                     54                              212$                         0.00% 1.000$          3.66%
HARRIS CENTER MH IDD 2024 DCOST RED AAAm -                            -                            -                            -                            -$                          0.00% 1.000$          3.66%
HARRIS CENTER MH IDD 2024 FIN PAYMT AAAm 1,466,999                177,119                    (255,272)                  4,298                        1,393,145$              1.62% 1.000$          3.66%
HARRIS CENTER MH IDD 2024 RES FD AAAm 903,136                    -                            -                            2,646                        905,782$                  1.05% 1.000$          3.66%

Subtotal - Bond Funds 20,406,916$            177,119$                  (273,546)$                59,792$                    20,370,281$            23.63% 3.66%

Total Investments 68,032,736$          30,677,119$          (12,673,546)$        200,652$               86,236,960$          100.00% 3.84%

Additional Interest on Checking Accounts 19,693                    

Total Interest Earned during the current month 220,345$               

  Net Asset Value (NAV) 1.000$        
  3 Month Weighted Average Yield 3.81%
  3 Month Rolling Weighted Average Daily Treasury Bill Rate (4 weeks) 3.72%
  Interest Rate - JPMorgan Hybrid Checking 2.25%
  Earnings credit rate (ECR) - JPMorgan Hybrid Checking 2.15%

Approved:

Roxanne Carr
Roxanne Carr
Controller

Michael T. Hooper Jr.
Michael T. Hooper Jr.
Director of Financial Accounting & Reporting

The Harris Center for Mental Health and IDD
Investment Portfolio
September 30, 2026

This Investment Portfolio Report of The Harris Center for Mental Health and IDD as of September 30, 2026, is in compliance with the provisions of the Public Funds Investment Act (PFIA), Chapter 2256 of 
the Texas Government Code and the Investment Strategy approved by the Board of Trustees.

$49,323,349.89 

$12,575,391.99 

$3,967,936.85 

$20,370,281.29 

Ending Balance

Texas CLASS General Fund

TexPool Prime

TexPool General Fund

Bond Funds - Money Market
Mutual Funds
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The Harris Center for Mental Health and IDD

Monthly Report of Financial Transactions
September 30, 2026

Vendor Description
Monthly Not-To-

Exceed (1) Sep-26
Fiscal Year to Date 

Total

Lincoln Financial Group (LFG) Retirement Funds (401a, 403b, 457) $3,650,000 $2,116,610 $2,116,610

Cigna Medical, Dental, and Vision Insurance $3,300,000 $2,742,384 $2,742,384

UNUM Life Insurance $310,000 $260,972 $260,972

From To Date Amount Approval
TexPool Prime JP Morgan Chase 9/2/2026 6,200,000$                  CFO
Texas Class JP Morgan Chase 9/8/2026 2,800,000$                  CFO
Texas Class JP Morgan Chase 9/16/2026 3,400,000$                  CFO
JP Morgan Chase Texas Class 9/25/2026 30,500,000$                Controller

Notes: 
(1)  As established by the Board Resolution approved October 28, 2025: Harris Center Board of Trustees Signature Authorization and Delegation 
Authority for Certain Items effective September 1, 2025.

Payment of Liabilities for Employee Benefits

Local Government Investment Pool Transfers
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Additional Analysis – SEPTEMBER 2026
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Days-Cash-On-Hand (DCOH)– as of 09/30/2026 
Month-over-month (“MoM”) ($ amounts in millions)

DCOH = Cash & Equivalents @ Month End divided by Daily Operating Expenses
Months in FY 2027 after current Month are based on projections
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Days-Cash-On-Hand (DCOH)
Year-over-year (“YoY”) ($ amounts in millions)

DCOH = Cash & Equivalents @ Month End divided by Daily Operating Expenses
Months in FY 2027 after current Month are based on projections

For the Fiscal Year Ending 8/31/2027For the Month Ending 9/30/2026
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Capital Outlay – as of 09/30/2026
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The HARRIS CENTER for Mental Health and IDD

BOARD RESOLUTION

Harris Center Board of Trustees Signature Authorization and 
Delegation Authority for Certain Items

WHEREAS, The Harris Center Board of Trustees (the "Board") has determined that in order 
for the business operations of the Harris Center to function in a proper and efficient manner, 
it is necessary and prudent for this Board to delegate certain powers and control over the 
Harris Center's affairs to designated officers at The Harris Center.

RESOLVED, for purposes of this resolution, the Chief Executive Officer, the Chief Financial 
Officer, and Controller shall each be considered an "Authorized Officer," individually, and 
collectively, the "Authorized Officers".

RESOLVED, that the following actions authorizing payment or transfer in the name and on 
behalf of the Harris Center, without Board signature approval, for certain items was approved 
by the Board of Trustees on this date:

1. The Board resolves that effective September 1, 2026 the Authorized Officers, 
collectively, are empowered, authorized and directed to authorize payment in the 
name and on behalf of the Harris Center, without Board signature approval, the below 
liabilities for employee benefits with stated monthly not-to-exceed amounts. 
Approval and authorization by each Authorized Officer is required to initiate and 
complete the payment or transfer of liabilities for employee benefits. Each 
Authorized Officer must affix his or her own signature (physical or electronic, as 
permitted) to any foregoing payment or transfer to conclusively establish authority 
and approval to carry out this resolution;

Vendor Description Monthly Not-to-Exceed

Lincoln Financial Group Retirement Funds 
(401a, 403b, 457)

$3,650,000

Cigna Health and Dental 
Insurance

$3,300,000

  UNUM   Life Insurance
$310,000
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II. The Chief Financial Officer or Controller shall prepare a monthly report of all 
financial transactions related to the payment of the liabilities for employee benefits 
and submit the report to the Harris Center Board of Trustees Resource Committee. 
The Chief Financial Officer or Controller shall ensure all supporting documentation 
sufficient to demonstrate the business purpose of the transaction(s), its occurrence 
and the accuracy of the amount are retained and available upon request by the Harris 
Center Board of Trustees.

ALL OF THE FOREGOING SHALL BE EFFECTIVE
October 20, 2026

    ____________________________________
                  Robin E. Gearing, PH.D., Chair

The Harris Center for Mental Health and IDD
Board of Trustees

    ____________________________________
Gerald Womack, Secretary                         

The Harris Center for Mental Health and IDD
Board of Trustees

    

    STATE OF TEXAS 
    COUNTY OF HARRIS

Subscribed and sworn to before me this ________ day of    
_________________, 2026.

______________________________________
Notary Public in and for the State of Texas

My Commission Expires: _________________

Notary ID: _____________________________
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EXHIBIT R-12 



Financials by Clinic + 
NPC
Q4FYTD FY2026 

October 20, 2026
Presented by: Roxanne Carr, Controller
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Northwest Community Service Center  

2

FY2026 Q4 Financial Performance

 Revenues $19,466,104
 Expenses $26,002,059
 Gross Margin ($6,535,955)

Clinic Information

Service Description Adult Mental Health

Address 3737 Dacoma St

Patients Served 7,713

Facility Size 40,000 sq ft

Clinic FTEs 142

FY2026 Clinical Performance

Annual Patient Visits 103,500

Average Monthly Patient V 8,625

Average No Show 20%

Average Patient Wait Time 4 Minutes

Average Third Next Available 1.00 Days

Average Patient Satisfaction 84%
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Northeast Community Service Center  

3

FY2026 Q4 Financial Performance

 Revenues $7,788,450
 Expenses $14,369,239
 Gross Margin ($6,580,789)

Clinic Information

Service Description Adult Mental Health

Address 7200 N Loop East Fwy

Patients Served 6,334

Facility Size 18,000 sq ft

Clinic FTEs 77

FY2026 Clinical Performance

Annual Patient Visits 44,361

Average Monthly Patient V 3,697

Average No Show 25%

Average Patient Wait Time 2 Minutes

Average Third Next Available 1.50 Day

Average Patient Satisfaction 88%
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Southeast Community Service Center  

4

FY2026 Q4 Financial Performance

 Revenues  $ 24,784,025 
 Expenses  $ 33,071,706
 Gross Margin  $(8,287,681)

Clinic Information

Service Description AMH & CAS

Address 5901 Long Dr

Patients Served 8,250

Facility Size 45,000 sq ft

Clinic FTEs 161

FY2026 Clinical Performance

Annual Patient Visits 81,777

Average Monthly Patient V 6,815

Average No Show 26%

Average Patient Wait Time 2 Minutes

Average Third Next Available 2.75 Days

Average Patient Satisfaction 85%
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Southwest Community Service Center  

5

FY2026 Q4 Financial Performance

 Revenues  $ 22,287,378 
 Expenses  $ 32,143,331
 Gross Margin  $(9,855,953)

Clinic Information

Service Description AMH & CAS

Address 9401 Southwest Fwy

Patients Served 7,671

Facility Size 37,770 sq ft (clinic space)

Clinic FTEs 185

FY2026 Clinical Performance

Annual Patient Visits 67,006

Average Monthly Patient V 5,584

Average No Show 28%

Average Patient Wait Time 16 Minutes

Average Third Next Available 1.30 Day

Average Patient Satisfaction 91%
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FY2026 Q4 Financial Performance

 Revenues  $16,017,673
 Expenses  $22,914,929

 Gross Margin  ($6,897,257)

Neuro Psychiatric Center

6

Clinic Information

Service Description Psychiatric Emergency

Address 1502 Taub Loop

Patients Served 6,867

Facility Size 37,308 Sq Ft

Clinic FTEs 151

FY2026 Clinical Performance

Annual Patient Visits N/A

Average Monthly Patient V N/A

Average No Show N/A

Average Patient Wait Time N/A

Average Third Next Available N/A

Average Patient Satisfaction N/A
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  Northwest CSC Northeast CSC Southeast CSC Southwest CSC Neuro Psychiatric Center

           
Revenues          

Harris County and Local                                 183,795                                   49,860                                 472,052                              1,461,052                                        5,937,393 
PAP / Samples                              5,431,019                              3,313,984                              3,825,530                              3,367,964                                             24,681 
State General Revenue                              8,827,133                              3,107,127                            14,313,803                            12,959,685                                        8,420,639 
State Contract and Grants                              2,796,927                                           -                                             -                                             -                                                       -   
Federal Grants                                 621,756                                 554,713                              3,614,601                              2,548,836                                                     -   
3rd Party Billings                                 252,746                                 145,128                                 250,208                                 268,426                                           491,794 
Net Patient Revenue                              1,352,729                                 617,638                              2,307,831                              1,681,415                                        1,141,184 
Insurance Proceeds                                           -                                             -                                             -                                             -                                                 1,982 
Revenue Total                            19,466,104                              7,788,450                            24,784,025                            22,287,378                                      16,017,673 

 
         

Expenses          
Salaries                            12,782,529                              6,597,328                            18,380,571                            17,343,507                                      16,120,176 
Fringe                              3,748,611                              2,132,640                              5,700,880                              5,408,026                                        4,017,707 
Contract Labor                                           -                                             -                                             -                                             -                                               34,068 
Travel & Training                                 130,314                                   41,397                                 511,783                                 126,697                                           190,123 
Contracts and Consultant                                   39,699                                   16,444                                   99,822                                 968,982                                           859,366 
Employee Recognition                                        630                                           -                                            90                                        221                                                  119 
Supplies                                   50,985                                   19,379                                 113,049                                   80,862                                           103,090 
Foods                                     7,343                                     2,957                                     7,075                                   15,050                                                  269 
Drugs                                 342,743                                 147,936                                 294,788                                 252,456                                             51,279 
PAP Drugs                              5,431,019                              3,313,984                              3,825,530                              3,367,964                                             24,681 
Pharmacy Use Fee                              1,384,253                                 867,074                              1,267,562                                 936,626                                             83,954 
Pharmacy Supplies                                     3,599                                     3,246                                   10,927                                     4,078                                           169,101 
Equipment (Purch, Rent, Maint)                              1,099,701                                 752,473                              1,490,873                              1,613,419                                           565,194 
Software (Purch, Rent, Maint)                                           -                                             -                                          100                                   11,000                                                     -   
Building (Purch, Rent, Maint)                                 757,570                                 340,560                                 898,595                                 634,617                                           303,300 
Vehicle (Purch, Rent, Maint)                                           -                                             -                                   133,080                                           -                                               26,146 
Telephone and Utilities                                 148,134                                   87,348                                 243,370                                 211,983                                             45,051 
Insurance, Legal, Audit                                   24,685                                   12,435                                   50,717                                   23,047                                             17,565 
Dues & Subscriptions                                        231                                     1,119                                        228                                     1,018                                               8,400 
Other                                   50,014                                   32,919                                   42,665                              1,143,776                                           295,339 
Expense Total                            26,002,059                            14,369,239                            33,071,706                            32,143,331                                      22,914,929 

         
Gross Margin  $                        (6,535,955)  $                        (6,580,789)  $                        (8,287,681)  $                        (9,855,953)  $                                   (6,897,257)

Q4FYTD 2026 Detailed Financials 
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Thank you.
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