
The Harris Center for Mental Health and IDD 
9401 Southwest Freeway Houston, TX 77074 

Board Room #109

Live View: https://theharriscentertx.new.swagit.com/views/834/

Program Committee Meeting
October 20, 2026 

10:00 am
I. DECLARATION OF QUORUM

II. PUBLIC COMMENTS
III. APPROVAL OF MINUTES

A. Minutes of the Board of Trustees Program Committee Held on
Tuesday, September 15, 2026
(EXHIBIT P-1 )

IV. REVIEW AND RECOMMEND ACTION
A. IDD-PAC Recommendation No. 445R

(EXHIBIT P-2 Evanthe Collins)

B. IDD-PAC Recommendations No 446R
(EXHIBIT P-3 Evanthe Collins)

C. Recommendations No 447R: IDD-PAC Advocate Membership App.
from Jeesoo Lee
(EXHIBIT P-4 Evanthe Collins)

D. Recommendation No 448R: IDD-PAC Org. Membership App. from
Easter Seals of Greater Houston
(EXHIBIT P-5 Evanthe Collins)

E. Recommendation No. 449R: IDD-PAC org. Membership App. from
Hearts & Habits Horizon
(EXHIBIT P-6 Evanthe Collins)

V. REVIEW AND COMMENT
A. IDD Service Division Update

(EXHIBIT P-7 Evanthe Collins)

VI. EXECUTIVE SESSION –
* As authorized by §551.071 of the Texas Government Code,
the Board of Trustees reserves the right to adjourn into Executive
Session at any time during the course of this meeting to seek legal
advice from its attorney about any matters listed on the agenda.

VII. RECONVENE INTO OPEN SESSION
VIII. CONSIDER AND TAKE ACTION AS A RESULT OF THE EXECUTIVE

SESSION
IX. INFORMATION ONLY

A. IDD 90th Session Toolkit
(EXHIBIT P-8 )

X. ADJOURN



__________________________
Veronica Franco, Board Liaison 
Max A. Miller, Jr, MTh, D.D. Chairman
Program Committee
The Harris Center for Mental Health and IDD
Board of Trustees
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BOARD OF TRUSTEES 

The HARRIS CENTER for 

Mental Health and IDD 
PROGRAM COMMITTEE MEETING 

TUESDAY, SEPTEMBER 15, 2026 

MINUTES 

 

 

Dr. M. Miller, Jr., Chair, called the meeting to order at 10:06 a.m. in Room 109 of the 9401 Southwest 

Freeway location, noting a quorum of the Committee was present.   
 

RECORD OF ATTENDANCE 

 

Committee Members in Attendance: Dr. R. Gearing, Dr. M. Miller Jr, Dr. K. Bacon 

BG (Ret) E. Grantham-videoconference  

 

Committee Member in Absence:   Dr. J. Lankford 

 

Other Board Members in Attendance: Dr. Q. Moore  

 

1. CALL TO ORDER 

 The meeting was called to order at 10:06 a.m. 

 

2. DESIGNATION OF BOARD MEMBERS AS VOTING COMMITTEE MEMBERS 

    Dr. Miller, Jr. designated Dr. Lankford as voting members.  
  

3.   DECLARATION OF QUORUM 

 Dr. Miller, Jr. declared a quorum of the committee was present.  

 

4.   PUBLIC COMMENTS 

 There were no Public Comments. 

 

5.   Approve the Minutes of the Board of Trustees Program Committee Meeting Held on Tuesday, 

August 18, 2026. 

 

  MOTION BY: LANKFORD     SECOND BY:  BACON 

  With unanimous affirmative votes 

 

BE IT RESOLVED that the Minutes of the Board of Trustees Program Committee meeting held on 

Tuesday, August 18, 2026 under Exhibit P-1, are approved and recommended to the Full Board for 

acceptance. 
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6. CONSIDER AND RECOMMEND ACTION 

  

A. Director Appointment to 811 Board 

 

MOTION BY: GEARING     SECOND BY:  BACON 

  With unanimous affirmative votes 

 

BE IT RESOLVED  Exhibit P-2, are approved and recommended to the Full Board for acceptance. 

 

7. REVIEW AND COMMENT   

 

A. Forensic MH Services Division A Year in Review-Sean McElroy, Dr. Kristin Holmes and 

Sanuel Means presented the Forensic MH Services Division A Year in Review to the 

Program Committee. 

 

8. EXECUTIVE SESSION 

 No Executive Session was needed. 

9.  RECONVENE INTO OPEN SESSION  

10. ADJOURN 

 

There being no further business, the meeting adjourned at 11:04 am. 

 

MOTION BY:  MILLER, JR. SECOND BY:   GRANTHAM 

 

 
     

 Veronica Franco, Board Liaison  

 Max A. Miller, Jr. Mth, D.D., Chairman  
 Program Committee  

 THE HARRIS CENTER for Mental Health and IDD                            

Board of Trustees 
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iddteam
OUT OF MANY, ONE

E PLURIBUS UNUM

Dr. Evanthe Collins
Vice President, IDD Service Division/Agency Grants & State Contracts
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IDD LEGISLATIVE PRIORITIES
• Expand specialized services for children and youth 

(ages 3 to 18 yrs) with IDD, particularly those with 
co-occurring behavioral health needs.

• Strengthen the transition to adulthood through 
increased community-based safety-net services 
(ages 18+ yrs) and restore state vocational 
apprenticeship funding.

• Establish sustainable compensation for the direct-
care workforce, including increased Medicaid-
supported wages and fringe benefits.
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IDD STRATEGIC PRIORITIES

Available Online

• Develop life-stage-based resource education for individuals and families

• Improve coordination and streamline access between IDD and Behavioral 
Health programs

• Expand specialized youth and psychiatric services for individuals with co-
occurring IDD and behavioral health needs

• Strengthen IDD-specific law enforcement and crisis-response training

• Expand vocational exploration 
and post-secondary partnerships

• Increase community education 
and awareness of IDD and dual 
diagnosis

• Build IDD competency across 
Behavioral Health services
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COLLABORATIONS

Educate/expand access 
to high-quality, 
affordable childcare and 
support family and 
educator wellbeing.

Video

Harris County 
Early Childhood

Rice University
30+ speakers 
Ted Cruz and Chris Nikic
53 countries
1,000+ athletes

Video

Genuine Connent 
& Cup

Nourish Culinary 
Medicine

Interdisciplinary culinary 
medicine initiative 
combining nutrition 
science, cooking skills, 
and clinical application 
to prevent and manage 
chronic diseases.
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https://www.youtube.com/watch?v=sQvZccZKHdo
https://www.youtube.com/watch?v=sQvZccZKHdo


15 Interns
12 weeks

ON A FINAL NOTE
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YOUR VOICE MATTERS
IDD Advocacy Toolkit for the 90th Texas Legislative Session

2026–2027

TELL YOUR STORY. BE HEARD.
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You do not have to be a policy expert, attorney, elected official, or professional
advocate to communicate with your Texas legislators.

If you or someone you care for has an intellectual or developmental disability, your
experience with the system is important information.

You may have experienced:
Difficulty accessing services
Long waits for supports
Challenges finding qualified providers
Difficulty accessing respite
Gaps in early intervention
Challenges after high school graduation
Inadequate transportation
Housing barriers
Difficulty accessing behavioral health services
Challenges navigating Medicaid or waiver services
Workforce shortages
Insufficient direct-care staffing
Criminal-justice involvement
Lack of community-based supports
Financial pressures on families
Other barriers that affect quality of life and independence

Your experience can help policymakers understand what is happening beyond
statistics and reports.

A simple formula for effective advocacy:
Tell Your Story Explain the Gap Describe the Impact Make the Ask

Evanthe Collins

Dr. Evanthe Collins
Vice President, IDD Services Division
The Harris Center for Mental Health and IDD

YOUR EXPERIENCE IS VALUABLEYOYOY UR EXPERIENCE IS VAVAV LUABLE

y
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Below are issues identified by The Harris Center’s IDD Planning Advisory Council in preparation for Texas’ 90 Legislative Session. You
may choose to advocate for additional or different supports.

th

ISSUES YOU IDENTIFIED

Expand Specialized Services for Children and Youth with IDD
Recommendation

Strengthen specialized therapies and behavioral supports for children and youth
ages 3–18 who age out of ECI but continue to require developmental, behavioral,
or mental health supports. Services should complement—not duplicate—services
provided through the education system, creating a continuum of support that
extends beyond the ECI years and addresses needs that may not be fully met
through educational services alone.

Expand Community-Based Psychiatric Care for People with IDD
Recommendation

Improve coordination between the HHSC’s IDD and Behavioral Health systems to
address the needs of individuals with co-occurring IDD and mental health
conditions to develop a continuum of community-based options, including
inpatient, step-down, and long-term outpatient services.

Expand Access to Early Childhood Intervention
Recommendation

Expand state-supported early intervention services for infants and toddlers who do not
meet traditional Health and Human Services Commission (HHSC) Early Childhood
Intervention (ECI) eligibility criteria.

Fund and incorporate certified family partners into the HHSC ECI service model.

Increase Community-Based Safety-Net Services Following Graduation
Recommendation

Increase state General Revenue funding for community-based IDD safety-net services to
strengthen community stabilization and expand access to employment, psychosocial,
behavioral health, and other community-based supports for individuals with IDD following
graduation from the education system.

Restore statewide funding for IDD vocational apprenticeship programs that provide
opportunities to develop employment skills, gain work experience, and pursue meaningful
careers.

Below are issues identified by The Harris Center’s IDD Planning Advisory Council in preparation for TeTeT xas’ 90 Legislative Session. YoYoY u
may choose to advocate for additional or different supports.

th

ISSUES YOYOY U IDENTIFIED
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Increase IDD-Specific Jail Deflection and Diversion Options
Recommendation

Establish dedicated funding for IDD-specific deflection and diversion programs, separate from
crisis respite funding, to provide alternatives to unnecessary criminal justice involvement.

Expand funding for IDD specific outpatient competency restoration as a jail-diversion strategy.

Support and HHSC study that examines the human and system costs associated with the Medicaid
waiver waitlist and gaps in community-based services, including the potential consequences of
individuals entering hospitals, jails, or experiencing homelessness when appropriate supports are
unavailable.

Establish Sustainable Compensation for the Direct-Care Workforce
Recommendation

Increase Medicaid reimbursement rates to support a sustainable direct-care workforce from $13 to
$20 per hour.

Increase the minimum fringe-benefit allocation for direct-care services from 14% to 20% to
strengthen compensation packages and support recruitment and retention of the direct-care
workforce.

Increase Medicaid Service Rates for Providers
Recommendation

Increase Medicaid reimbursement rates across IDD services to strengthen the community-based
provider network, including rates for targeted case management and other Medicaid waiver
services to support provider sustainability and workforce capacity.

Advance Greater Equity in IDD Funding
Recommendation

Conduct a statewide analysis of the lifetime cost of IDD care and current funding levels. The
analysis should identify funding gaps and inform strategies to achieve greater equity in the
allocation of resources for populations requiring long-term and intensive supports.

The IDD-PAC specifically identified a need to understand the gap between the lifetime cost of IDD
care and current funding allocations, including comparisons with funding provided for mental health
services.

ISSUES YOU IDENTIFIED
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Late 2026
Prepare for the session
Bills may be filed before the regular session begins. Texas
Legislative Reference Library states that regular-session bill
filing begins on the first Monday after the general election
before the session.
(Texas Legislative Reference Library)

☐ Monitor bills being filed
☐ Identify bills related to your issue
☐ Prepare one-page fact sheets
☐ Prepare testimony

January - March 2027
Bills and Committees
☐ Track legislation
☐ Contact legislators about specific bills
☐ Monitor committee hearings
☐ Prepare testimony
☐ Attend hearings when appropriate
Texas law allows bills on any topic to be introduced during the
first 60 calendar days of a regular session, subject to
constitutional exceptions. Check the official legislative calendar
for current deadlines. (Texas Legislative Reference Library)

May 31, 2027
Session Ends
But advocacy doesn't necessarily end here.
Bills may still require implementation, and state
agencies may need to carry out legislation passed
during the session.

The 90th Texas Legislature will convene in regular session on: January 12, 2027
The regular session is scheduled to conclude: May 31, 2027

IMPORTANT DATES & TIMELINES

IMPORTANT REMINDER
Legislative deadlines can change from session to session.

Always verify dates, committee schedules, hearing requirements, and filing deadlines using official Texas legislative resources.

ADVOCACY TIMELINE
Summer – Fall 2026
Build your foundation
☐ Identify your legislators
☐ Identify your top issues
☐ Collect personal stories
☐ Gather relevant data
☐ Develop specific legislative requests
☐ Begin communicating with legislative offices
☐ Request meetings when appropriate
☐ Connect with other families and organizations

January 12, 2027
Session Begins
☐ Continue communicating with legislators
☐ Monitor legislation
☐ Watch committee assignments
☐ Identify relevant committees
☐ Follow committee hearings

Spring 2027
Advocacy becomes especially important
☐ Monitor committee hearings
☐ Testify when appropriate
☐ Communicate with committee members
☐ Continue communicating with your own legislators
☐ Track amendments and bill movement
☐ Monitor budget discussions

2027

2
0
2
6

The 90th TeeTeT xas Legislature will convene in regular session on: January 12, 2027
The regular session is scheduled to conclude: May 31, 2027

IMPORRTATAT NT DATATA ES & TIMELINES
2
0
2
6

2027

Mayy 31,, 2027
Session Ends
But advocacy doesn't necessarily end here.
Bills may still require implementation, and state
agencies may need to carry out legislation passed
during the session.

dd
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Texas has a Texas House of Representatives and a Texas Senate.

Your first step should be identifying the legislators who represent your home address.

Texas Legislature Online provides a “Who Represents Me?” tool that allows Texans to
enter an address, city, or ZIP code to identify their legislators and districts. Use the
link below to access this tool.

FIND MY LEGISLATORS
Texas Legislature Online – Who Represents Me?

KNOW YOUR LEGISLATORS

MY LEGISLATIVE CONTACTS

TEXAS HOUSE REPRESENTATIVE

NAME: __________________________________

DISTRICT: ________________________________

DISTRICT OFFICE: __________________________

CAPITOL OFFICE: __________________________

PHONE: _________________________________

WEBSITE: ________________________________

EMAIL/CONTACT FORM: _____________________

TEXAS SENATE REPRESENTATIVE

NAME: __________________________________

DISTRICT: ________________________________

DISTRICT OFFICE: __________________________

CAPITOL OFFICE: __________________________

PHONE: _________________________________

WEBSITE: ________________________________

EMAIL/CONTACT FORM: _____________________

KNOW YOYOY UR LEGISLATATA ORS

TEXAS HOUSE REPRESENTATAT TATA IVE

NAME: __________________________________

DISTRICT: ________________________________

DISTRICT OFFICE: __________________________

CAPITOL OFFICE: __________________________

PHONE: _________________________________

WEBSITE: ________________________________

EMAIL/CONTATAT CT FORM: _____________________

TEXAS SENATATA E REPRESENTATAT TATA IVE

NAME: __________________________________

DISTRICT: ________________________________

DISTRICT OFFICE: __________________________

CAPITOL OFFICE: __________________________

PHONE: _________________________________

WEBSITE: ________________________________

EMAIL/CONTATAT CT FORM: _____________________
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A personal story helps a legislator understand the human impact of a policy issue.
You do not have to share every detail. Choose one experience that illustrates the problem clearly.

Example
“My daughter is 22 and has an intellectual disability. When she graduated from high school, our family had difficulty finding
community-based services that could help her maintain the skills she developed in school. Without those supports, her
independence declined and our family had to provide additional care. I am asking the Legislature to consider policies and
funding that expand access to community-based supports for adults with IDD after graduation.”

HOW TO PREPARE YOUR STORY

Don't just identify the problem. Explain what you are asking for.

Compare:
“Families need more help.”

with:
“I am asking the Legislature to consider additional funding for community-based respite services so families caring for individuals
with IDD can access temporary support.”

The second statement gives the policymaker something specific to consider.

FUNDING
“Increase funding

for…”

REIMBURSEMENT
“Review or increase

reimbursement
rates for…”

EXAMPLES OF LEGISLATIVE REQUESTS

LEGISLATION
“Support legislation

that would…”

PROGRAM
EXPANSION

“Expand access
to…”

WORKFORCE
“Provide funding to
support recruitment
and retention of…”

AGENCY
OVERSIGHT
“Request that

HHSC evaluate…”

STUDY OR
ASSESSMENT

“Direct an
examination of…”

CONSTITUENT
ASSISTANCE
“Help our family

understand how to
access...”

MAKE A SPECIFIC ASK

Use the 5-part story building technique:

1. Who are you?
“My name is ________, and I live in ________ County.”

2. What is your connection to IDD?
“I am the parent of…”
“I am a person with…”
“I provide services to…”

3. What happened?
“When we tried to access…”

4. What was the result?
“Because of this…”

5. What do you want the Legislature to consider?
“I am asking the Legislature to…”

a policy issue.
t illustrates the problem clearly.

tif th bl

HOW TO PREPAPAP RE YOYOY UR SSTORY

MAKE A SPECIFIC ASK

FUNDING
“I“I“ ncrease fufuf nding

fofof r…”

REIMBURSEMENT
“R“R“ eview or increase

reimbursrsr ement
rates fofof r…”

EXAMPLES OF LEGISLATATA IVE REQUESTS

LEGISLATATA ION
“S“S“ upport legislation

that would…”

PROGRAM
EXPAPAP NSION

“E“E“ xExE pxpx and access
to…”

WORKFORCE
“P“P“ rovide fufuf nding to
support recruitment
and retention of…f…f ”

AGENCYCYC
OVOVO ERSIGHT
“R“R“ equest that

HHSC evaluate…”

STUDYDYD OR
ASSESSMENT

“D“D“ irect an
examination of…f…f ”

CONSTITUENT
ASSISTATAT NCE
“H“H“ elplpl our fafaf milylyl

undersrsr tand how to
access...”
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MAKING CONTACT BY LETTER

A letter can be particularly useful when you have a personal story, detailed
concern, or specific request.

Dear Representative/Senator [LAST NAME]:

My name is [NAME], and I live in [CITY/COUNTY]. I am writing as a [person with IDD/family
member/caregiver/provider/community member] to share my experience with [ISSUE].

[Briefly describe the problem or gap.]

This issue affects [ME/MY FAMILY/PEOPLE WITH IDD IN MY COMMUNITY] because
[DESCRIBE IMPACT].

For example, [SHARE ONE SPECIFIC EXPERIENCE OR STORY].

I am asking you to [SPECIFIC REQUEST].

Addressing this issue would help [DESCRIBE THE BENEFIT TO INDIVIDUALS, FAMILIES, OR
THE COMMUNITY].

Thank you for your service to our community and for taking the time to consider the
experiences of Texans with intellectual and developmental disabilities.
I would welcome the opportunity to discuss this issue further with you or your staff.

Sincerely,

[NAME]
[CITY/COUNTY]
[PHONE]
[EMAIL]

Keep your letter clear,
respectful, personal, specific
and concise. You may chose to
include a photo to help your legislator
connect to your story.

e would help [DESCRIBE THE BENEFIT TO INDIVIDUALS, FAFAF MILIES, OR

ervice to our community and for taking the time to consider the
ns with intellectual and developmental disabilities.
e opportunity to discuss this issue further with you or your staff.

MAKING CONTATAT CT BYBYB LETTER

ersonal story, detailed

KeKeK ep yoyoy ur letter clear,r,r
respectfufuf l,l,l persrsr onal,l,l specififif c
and concise. YoYoY u mayaya chose to
include a photo to helplpl yoyoy ur legislator
connect to yoyoy ur storyryr .y.y
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MAKING CONTACT BY EMAIL

Email is often the easiest way to make an initial connection.

Choose a clear subject line.
Examples:
Constituent Request: IDD Services in [COUNTY]
Family Experience With [ISSUE]
Request to Discuss IDD Service Gaps
Legislative Request: [SPECIFIC ISSUE]

Dear Representative/Senator [LAST NAME]:

My name is [NAME], and I am a constituent from [CITY/COUNTY].

I am writing to share a concern regarding [ISSUE] and its impact on individuals with
intellectual and developmental disabilities and their families.

[Briefly describe your experience or the service gap.]

I am asking you to [SPECIFIC REQUEST]. Addressing this issue would help [DESCRIBE
IMPACT OR BENEFIT].

Thank you for taking the time to hear from constituents and to consider the needs of Texans
with IDD. I would welcome the opportunity to discuss this issue with you or your staff.

Sincerely,

[NAME]
[CITY/COUNTY]
[PHONE]
[EMAIL]

Keep your email brief.

A good legislative email can often be
three to five short paragraphs

MAKING CONTATAT CT BYBYB EMAIL

nnection.

KeKeK ep yoyoy ur email brief.f.f

A good legislative email can oftftf en be
three to fifif ve short paragraphs
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MAKING CONTACT BY TELEPHONE
You do not have to make a long phone call. A 60-second call can be enough.

When the office answers:
“Hello. My name is ________, and I live in ________.
I am calling about an issue affecting Texans with
intellectual and developmental disabilities.”

Then explain the issue:
“I'm concerned about…”

Your experience:
“My family/organization has experienced…”

Your request:
“I am asking Representative/Senator ________ to consider…”

Close:
“I would appreciate it if you could share my concern with the legislator and let me know if

there is an opportunity to discuss this further. Thank you.”

Example
“Hello, my name is ___, and I live in Harris County. I’m calling because I’m concerned about the lack of appropriate alternatives
to incarceration for people with intellectual and developmental disabilities who come into contact with the criminal justice
system.

My son has an intellectual disability, and during a behavioral crisis he had an outburst that resulted in his arrest and
incarceration. His behavior was related to his disability and the crisis he was experiencing, but instead of receiving therapeutic
intervention, he was taken to jail. The experience was extremely difficult for him and our family, and we learned there are few
diversion options for people who have both a mental illness and a developmental disability.

I’m asking Representative [Last Name] to support funding and policies that expand IDD-specific jail deflection and diversion
programs so that law enforcement has appropriate alternatives when someone with an IDD-related behavioral crisis comes into
contact with the justice system. I would appreciate it if you could share my concern with the Representative and let me know if I
can provide additional information. Thank you for your time.”

Legislative staff receive and

organize constituent communications.
A short, clear, respectful message can
be more useful than a long speech.

Telephone Tips
DON'T:

Expect an immediate answer
Argue with staff
Leave a long message
Use insults or threats

DO:
Identify yourself
Say where you live
Explain the issue
State your request
Be respectful
Ask for the staff member's name
Thank them

MAKING CONTATAT CT BYBYB TELEPHONE
d call can be enough.

Legislative staff receive and

orgrgr anizizi e constituent communications.
A short,t,t clear,r,r respectfufuf l message can
be more usefufuf l than a long speech.

TeTeT lephone Tips

Page 38 of 43



REQUESTING A MEETING

Meeting with a legislator or legislative staff member gives you an opportunity to explain an
issue in greater detail.

You can request:
A district-office meeting
A Capitol meeting
A virtual meeting
A meeting with legislative staff

Dear Representative/Senator [LAST NAME] or [STAFF NAME]:

My name is [NAME], and I am a constituent from [CITY/COUNTY]. I am reaching out to
request a brief meeting with you or a member of your staff to discuss [ISSUE] and its
impact on Texans with intellectual and developmental disabilities in our community.

We would appreciate the opportunity to share what we are seeing, provide information
about the needs of individuals and families, and discuss potential solutions as the 90th
Texas Legislative Session approaches.

We are available [PROVIDE 2–3 DATES/TIMES] and are happy to meet at your district
office, virtually, or at another convenient location.

Thank you for your consideration. I look forward to the opportunity to connect.

Sincerely,

[NAME]
[TITLE/ORGANIZATION, IF APPLICABLE]
[CITY/COUNTY]
[PHONE]
[EMAIL]

ROVIDE 2–3 DATATA ES/TIMES] and are happy to meet at your district
t another convenient location.

onsideration. I look forward to the opportunity to connect.

ON, IF APPLICABLE]

REQUESTING A MEETING
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MEETING WITH YOUR LEGISLATOR

Create a one-page handout that answers:

The problem
What is happening?

Who is affected?
Who experiences the problem?

The impact
What happens because of the gap?

The data
What information demonstrates the scope?

The ask
What specific action are you requesting?

Contact
Who can the legislative office contact for
additional information?

BEFORE DURING

Start with your connection
“Thank you for meeting with us. I'm a constituent and
the parent of…”

Explain the issue
“The issue we are seeing is…”

Tell your story
“Our family experienced…”

Explain the broader impact
“This isn't only affecting our family. We are seeing…”

Make the request
“We are asking you to consider…”

Ask for questions
“What questions can we answer?”

Close with appreciation
“Thank you for taking the time to hear from us.”

Send a brief thank-you message.

If the legislator or staff requests additional information send it promptly.

If you don't know an answer respond with:
“I don't have that information today, but I will follow up.”
It is better to provide accurate information later than to guess.

A
FT
E
R

MEETING WITH YOYOY UR LEGISLATATA OR

Create a one-page handout that answers:

The problem
WhWhW at is happening?

Who is affected?
WhWhW o expxpx eriences the problem?

The impact
WhWhW at happens because of the gap?

The data
WhWhW at infofof rmation demonstrates the scope?

The ask
WhWhW at specififif c action are yoyoy u requesting?

Contact
WhWhW o can the legislative offifif ce contact fofof r
additional infofof rmation?

BEFORE DURING

Start with your connection
“ThThT ank yoyoy u fofof r meeting with us. I'I'I m a constituent and
the parent of…f…f ”

Explain the issue
“ThThT e issue we are seeing is…”

TeTeT ll your story
“O“O“ ur fafaf milylyl expxpx erienced…”

Explain the broader impact
“ThThT is isn't onlylyl affefef cting our fafaf milylyl .y.y WeWeW are seeing…”

Make the request
“WeWeW are asking yoyoy u to consider…”

Ask for questions
“WhWhW at questions can we answer?”

Close with appreciation
“ThThT ank yoyoy u fofof r taking the time to hear frfrf om us.”

Send a brief thank-you message.

If the legislator or staff requests additional information send it pprompptlyy.

If yoyoy u don't know an answer respond with:
“I“I“ don't have that infofof rmation todayaya ,y,y but I will fofof llow up.”
It is better to provide accurate infofof rmation later than to guess.

A
FT
E
R
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GIVING PUBLIC TESTIMONY
Public testimony gives Texans an opportunity to speak directly to a legislative committee
about legislation or another matter before the committee.

Texas Legislature Online provides committee schedules, hearing notices, witness lists,
committee membership, and related information. (Texas Legislature Online)

For House committee hearings, electronic witness registration is required for providing
testimony, and registration availability is determined by the committee clerk. (Texas House
of Representatives)

THE 3-MINUTE TESTIMONY FRAMEWORK
Your testimony may be subject to a specific time limit set by the committee.

30 Seconds
Chair [LAST NAME] and Members of the Committee:
My name is [NAME], and I am from [CITY/COUNTY]. I am here today as a [person with IDD/family
member/caregiver/provider/advocate].

60 Seconds
I am speaking about [BILL/ISSUE].
In my experience, [BRIEF PERSONAL STORY OR EXAMPLE].

60 Seconds
This matters because [IMPACT ON INDIVIDUALS, FAMILIES, PROVIDERS, OR COMMUNITIES].

30 Seconds
I respectfully ask the Committee to [SPECIFIC REQUEST].
Thank you for the opportunity to share my experience and for your consideration of the needs of
Texans with intellectual and developmental disabilities.

DON'T:
Read a 20-minute speech when
given three minutes
Attack individuals
Exaggerate
Present speculation as fact
Assume everyone knows the issue

DO:
Practice out loud
Bring your written remarks
Speak from your experience
Use credible information
Respect the committee
Follow given time limits

GIVING PUBLIC TESTIMONY
Page 41 of 43

https://capitol.texas.gov/mnucommittees.aspx?utm_source=chatgpt.com
https://www.house.texas.gov/index.php/committees/witness-registration?utm_source=chatgpt.com
https://www.house.texas.gov/index.php/committees/witness-registration?utm_source=chatgpt.com


REMINDERS
The strongest advocacy is specific.

Instead of:
“IDD services need more funding.”
Try:
“Families in our community are experiencing difficulty accessing ________.
I am asking the Legislature to consider ________ so that ________.”

Instead of:
“There aren't enough providers.”
Explain:
“Families are experiencing ________ because providers are having
difficulty ________. This affects ________. I am asking the Legislature
to consider ________.”

Instead of:
“The system needs to change.”
Explain:
“The current process creates this specific barrier: ________. A potential
solution is ________.”

IDD? Don’t assume everyone knows what this means.

Legislators hear from constituents about many
different issues and may not understand what IDD
means or how it affects individuals and families.
Take a moment to explain it in everyday language.

Example:
“When I say my son has an intellectual and
developmental disability, I’m talking about a lifelong
disability that affects how he learns, communicates,
processes information, and manages everyday
activities. Every person with IDD is different, and the
level of support they need can vary.”

Then make it personal. You don't have to give a
textbook definition of IDD. Explain what it means for
your family.
Example:
“For my daughter, her disability means she needs
additional time to understand information and needs
help communicating when she is overwhelmed.”
or:
“My son can do many things independently, but he needs
support with decision-making, managing his emotions,
and navigating unfamiliar situations.”

That personal explanation can help connect the
diagnosis, support need, service gap, and impact on
the individual or family.

REMINDERS
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My Legislative Tracking List

Bill Issue House/Senate My Notes
Committee

______ ______ ____________ ______
______ ______ ____________ ______
______ ______ ____________ ______
______ ______ ____________ ______

BE INFORMED. BE PREPARED. BE HEARD.
90th Texas Legislative Session

January 12 – May 31, 2027
Learn. Connect. Share. Advocate.
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