
The Harris Center for Mental Health and IDD 
9401 Southwest Freeway Houston, TX 77074

Board Room #109

Live View: https://theharriscentertx.new.swagit.com/views/834/

Resource Committee Meeting
September 15, 2026 

9:00 am

I. DECLARATION OF A QUORUM
II. PUBLIC COMMENTS

III. APPROVAL OF MINUTES
A. Minutes of the Board of Trustees Resource Committee Meeting Held

on Tuesday, August 18, 2026
(EXHBIT R-1 )

IV. CONSIDER AND RECOMMEND ACTION
A. FY'26 Year-to-Date Budget Report-August

(EXHIBIT R-2 Stanley Adams)

B. September 2026 Interlocal Agreements
(EXHIBIT R-3 Ernest Savoy)

C. FY27 Open PO to pay Employee Parking at Texas Medical Center
(EXHIBIT R-4 Stanley Adams)

V. EXECUTIVE SESSION-
• As authorized by §551.071 of the Texas Government Code, the
Board of Trustees reserves the right to adjourn into Executive
Session at anytime during the course of this meeting to seek legal
advice from its attorney about any matters listed on the agenda.

• In accordance with Texas Government Code § 551.074 to
deliberate the resignation, transition plans and services and
recruitment plans for the Chief Financial Officer. Keena Pace, Chief
Executive Officer

VI. RECONVENE INTO OPEN SESSION
VII. CONSIDER AND TAKE ACTION AS A RESULT OF THE EXECUTIVE

SESSION
VIII. INFORMATION ONLY

A. September 2026 New Contracts 100K-250K
(EXHIBIT R-5 )

B. September 2026 Contracts Amendments 100K-250K
(EXHIBIT R-6 )

C. September 2026 New Contract Under 100K
(EXHIBIT R-7 )

D. September 2026 Contract Renewals Under 100K
(EXHIBIT R-8 )

E. September 2026 Contract Amendments Under 100K

https://theharriscentertx.new.swagit.com/views/834/


(EXHIBIT R-9 )

F. September 2026 Affiliation Agreement, Grants, MOU's and
Revenues Information Only
(EXHIBIT R-10 )

G. Revenue Management Metrics
(EXHIBIT R-11 )

IX. ADJOURN

____________________________
Veronica Franco, Board Liaison 
Gerald Womack, Chairman
Resource Committee
THE HARRIS CENTER for Mental Health and IDD
Board of Trustees
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BOARD OF TRUSTEES 

THE HARRIS CENTER for 

MENTAL HEALTH AND IDD 

RESOURCE COMMITTEE MEETING 

TUESDAY,  AUGUST 18, 2026 

MINUTES 
 

 

Mr. Gerald Womack, Chairman, called the meeting to order at 9:11 a.m. in the Room 109, 9401 Southwest Freeway, 

noting a quorum of the Committee was present.   

 

RECORD OF ATTENDANCE 

 

Committee Members in Attendance: J. Lykes, G. Womack, Dr. R. Gearing, Dr. M. Miller Jr. 

 Committee Member Absent:  

 Other Board Member Present:        Dr. J. Lankford,  BG (Ret) E. Grantham, Dr. K. Bacon 

  

1. CALL TO ORDER 

 Mr. G. Womack called the Resource Committee meeting to order at 9:13 am. 

2. DESIGNATION OF BOARD MEMBERS AS VOTING COMMITTEE MEMBERS 

Mr. G. Womack designated Dr. J. Lankford, BG (Ret) E. Grantham and Dr. K. Bacon as voting members of the 

committee. 

 

3.      DECLARATION OF QUORUM 

Mr. G. Womack declared a quorum was present. 

 

4. PUBLIC COMMENTS 

        There were no public comments. 
 

5. MINUTES  

 Approve Minutes of the Board of Trustees Resource Committee Meeting Held on Tuesday  

 July 21, 2026. 

    

 MOTION: GEARING   SECOND:  LYKES 

 

With unanimous affirmative votes, 

BE IT RESOLVED that the Minutes of the Board of Trustees Resource Committee Meeting Held on Tuesday, 

July 21, 2026, as presented under Exhibit R-1, are approved and recommended to the Full Board. 

 

6. CONSIDER AND RECOMMEND ACTION 

 

A. FY’26 Year-To-Date Budget Report-July 

 

MOTION: GRANTHAM SECOND:  LYKES 

 

With unanimous affirmative votes, 

BE IT RESOLVED FY’26 Year-To-Date Budget Report-July, as presented under R-2, are approved and 

recommended to the Full Board. 
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B. August 2026 Contract Amendments Over 250K 

 

MOTION: GEARING  SECOND:  GRANTHAM 

 

With unanimous affirmative votes, 

BE IT RESOLVED August 2026 Contract Amendments Over 250K, as presented under R-3, are approved 

and recommended to the Full Board. 

 

C. August 2026 Contract Renewals Over 250K 

 

MOTION: GEARING  SECOND:   LANKFORD 

 

With unanimous affirmative votes, 

BE IT RESOLVED August 2026 Contract Renewals Over 250K, as presented under R-4, are approved and 

recommended to the Full Board. 

 

D. August 2026 Interlocal Agreements 

 

MOTION: GEARING  SECOND:  GRANTHAM 

 

With unanimous affirmative votes, 

BE IT RESOLVED August 2026 Interlocal Agreements, as presented under R-5, are approved and 

recommended to the Full Board. 

 

E. Agency Wide Moving and Storage Services RFP 

 

MOTION: GRANTHAM  SECOND:   LYKES 

 

With unanimous affirmative votes, 

BE IT RESOLVED Agency Wide Moving and Storage Services RFP, as presented under R-6, are 

approved and recommended to the Full Board. 

 

F. Agency Wide Clinical Laboratory Services RFP 

 

MOTION: GRANTHAM  SECOND:   GEARING 

 

With unanimous affirmative votes, 

BE IT RESOLVED Agency Wide Clinical Laboratory Services RFP, as presented under R-7, are 

approved and recommended to the Full Board. 

 

 

7.  EXECUTIVE SESSION 

8.  RECOVENE INTO OPEN SESSION 

9.   CONSIDER AND TAKE ACTION AS A RESULT OF EXECUTIVE SESSION 

10.   ADJOURN 
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MOTION: GEARING  SECOND:  LANKFORD 

 
 With unanimous affirmative voted and there being no further business, the meeting was adjourned at   

            10:00 am.     

 

       _______________________________________________ 

         Veronica Franco, Board Liaison 

      Gerald W. Womack, Chairman Resource Committee 

      THE HARRIS CENTER for Mental Health and IDD   

      Board of Trustees 
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EXHIBIT R-2 



The Harris Center for Mental Health and IDD

Results of Financial Operations and Comparison to Original Budget
August 31, 2026

Fiscal Year 2026
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The Harris Center for Mental Health and IDD

Resource Committee
Board of Trustees
The Harris Center for Mental Health and IDD (The Center)

Stanley Adams
Stanley Adams
Chief Financial Officer

We believe the Report, as presented, is materially accurate and is presented in a manner designed to fairly set forth the financial position and results of 
operations of The Center. 

The Report submitted herewith was prepared on a budgetary basis which is not in accordance with generally accepted accounting principles nor with financial 
reporting principles set forth by the Governmental Accounting Standards Board (GASB). The Report has not been audited by an independent auditor.

The Center's accounting records for its general fund are maintained on a modified accrual basis of accounting. Under this method, revenues are recognized in the 
period when they become both measurable and available, and expenditures are recognized when the related fund liability is incurred, if measurable.

Responsibility for the accuracy, completeness, and fairness of presentation of the presented data rests with The Center, the Chief Financial Officer and the 
Accounting department.

The Report on Results of Financial Operations and Comparison to Original Budget (the Report) submitted herewith was prepared by The Center's Accounting 
Department.
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 Original Variance  Original Variance
 Budget  Actual $ %  Budget Actual $ %

Revenues
State General Revenue 11,145,628$        10,740,679$        (404,949)$            -4% 133,747,536$     133,854,638$     107,102$             0%
Harris County and Local 4,683,587            4,468,676            (214,911)              -5% 56,203,044          55,545,770          (657,274)              -1%
Federal Contracts and Grants 4,466,048            3,337,457            (1,128,591)           -25% 53,592,576          49,267,062          (4,325,514)           -8% A
State Contract and Grants 1,993,454            1,941,927            (51,527)                 -3% 23,921,448          22,136,764          (1,784,684)           -7%
Third Party Billing 3,465,049            3,570,457            105,408                3% 41,580,588          39,755,251          (1,825,337)           -4%
Charity Care Pool 3,590,350            4,045,836            455,486                13% 43,084,200          48,548,882          5,464,682            13%
Directed Payment Programs 450,000                361,988                (88,012)                 -20% 5,400,000            4,915,955            (484,045)              -9%
Patient Assistance Program (PAP) 1,098,200            1,249,740            151,540                14% 13,178,400          16,157,186          2,978,786            23%
Interest Income 277,083                710,456                433,373                156% 3,324,996            3,034,492            (290,504)              -9% B

Revenues, total 31,169,399$        30,427,216$        (742,183)$            -2% 374,032,788$     373,216,000$     (816,788)$            0%
Expenditures

Salaries and Fringe Benefits 20,480,600$        20,689,860$        (209,260)$            -1% 245,767,200$     250,047,856$     (4,280,656)$         -2%
Contracts and Consultants 1,260,282            1,052,763            207,519                16% 15,123,384          11,079,767          4,043,617            27%
Contracts and Consultants-HCPC 3,960,586            4,097,800            (137,214)              -3% 47,527,032          48,510,197          (983,165)              -2%
Supplies 354,213                394,368                (40,155)                 -11% 4,250,556            4,658,095            (407,539)              -10%
Drugs 2,310,715            2,613,848            (303,133)              -13% 27,728,580          31,935,866          (4,207,286)           -15% C
Purchases, Repairs and Maintenance of:

Equipment 156,054                213,295                (57,241)                 -37% 1,872,648            2,174,763            (302,115)              -16%
Building 281,354                307,867                (26,513)                 -9% 3,376,248            3,369,449            6,799                    0%
Vehicle 90,602                  131,167                (40,565)                 -45% 1,087,224            1,002,866            84,358                  8%
Software 346,270                214,352                131,918                38% 4,155,240            3,241,993            913,247                22%

Telephone and Utilities 318,602                310,073                8,529                    3% 3,823,224            3,781,676            41,548                  1%
Insurance, Legal and Audit 209,827                362,282                (152,455)              -73% 2,517,924            2,762,395            (244,471)              -10% D
Travel & Training 252,185                296,899                (44,714)                 -18% 3,026,220            2,857,391            168,829                6%
Dues & Subscriptions 630,342                751,437                (121,095)              -19% 7,564,104            6,484,192            1,079,912            14%
Other Expenditures 371,551                778,738                (407,187)              -110% 4,458,612            6,671,090            (2,212,478)           -50% E

Expenditures, total 31,023,183$        32,214,749$        (1,191,566)$         -4% 372,278,196$     378,577,596$     (6,299,400)$         -2%
Excess (Deficiency) of Operating 

Revenues over Expenditures 146,216$             (1,787,533)$        (1,933,749)$        1,754,592$          (5,361,596)$        (7,116,188)$        

Capital Outlay & Debt Service Activities
Debt Service 146,216                30,088                  116,128                1,754,592            1,784,675            (30,083)                 
Capital outlay -                         684,438                (684,438)              -                         13,597,926          (13,597,926)         F

Other Financing Sources (Uses)
Revenue Bonds Issued -                         -                         -                         -                         -                         -                         
Insurance proceeds -                         13,312                  13,312                  -                         187,217                187,217                
Sale of Capital Assets -                         901,749                901,749                -                         1,181,564            1,181,564            G
Transfers In/Out -                         -                         -                         -                         -                         -                         
Capital Contributions -                         -                         -                         -                         10,832,482          10,832,482          
Other Financing Sources -                         (470,461)              (470,461)              -                         250,165                250,165                B
Other Sources (Uses) of Funds, total (146,216)$            (269,926)$            (123,710)$            (1,754,592)$         (2,931,173)$         (1,176,581)$         

Change in Fund Balance/Net Position -$                      (2,057,459)$        (2,057,459)$        -$                      (8,292,769)$        (8,292,769)$        

For the Month Ended Fiscal Year to Date

The Harris Center for Mental Health and IDD
Combined - Results of Financial Operations and Comparison to Original Budget

August 31, 2026
Non-GAAP / Budgetary-Basis Reporting

Unaudited - Subject to Change
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Results of Financial Operations and Comparison to Original Budget

A Federal Contract and Grants

B Interest Income

C Drugs

D Insurance, Legal and Audit
August included a $152K payment to Frost for property insurance.

E Other Expenditures

F Capital Outlay

G Sale of Capital Assets

We continue to monitor the programs with operating deficiencies and have adjusted the FY27 budget accordingly.  The impact of these programs in August was $286K ( $70K CDBG CCHP 
COVID - 19, $141K ARPA County YDC, $20K ARPA County Independent Living, and $54K THL Waiver).   Additionally, the ECI Respite budget exhausted in June resulting in an over $800K 
unfavorable impact in August.

Amount represents proceeds from the sale of the property at Branard street.

Other Expenditures generally include expenses from our Supportive Housing and Respite Projects as well as security, lab, postage, and other miscellaneous items.  The unfavorable 
variance in August is directly attributable to Respite which is budgeted in Contracts and Consultants ($170K), Harris County Sheriff's Office for security at Emancipation ($135K), and 
pending Pcard expenses that will be appropriately reclassed in a subsequent period ($41K)

Drug expense consistently trended unfavorable to budget throughout the fiscal year, however, revenue from the Pharmacy Patient Assistance Program and the Pharmacy portion of Third 
Party Billing continues to trend favorably.   The PAP variance ($150K) and Pharmacy Third Party Billing ($334K) offset August's unfavorable Drugs variance.   

August includes a $630K invoice to FlintCo for construction at our Northeast Clinic.  The Texas Parks and Wildlife award has been fully exhausted, therefore, this most recent invoice will be 
included in the next bond drawdown.

The Harris Center for Mental Health and IDD
Notes to Statements Presented

Non-GAAP / Budgetary-Basis reporting
August 31, 2026

We made an adjustment to reclass $470K from Unrealized Gain/Loss within Other Financing Sources to Interest Income.

Page 9 of 137



Page 5

July - 2026 August - 2026 Monthly Change
Assets
Current Assets  

Cash and Cash Equivalents
Cash and Petty Cash 9,312,562$               9,625,305$               312,743$                  
Cash Equivalents 60,757,479               47,625,819               (13,131,660)             AA

Cash and Cash Equivalents, total 70,070,041$            57,251,124$             (12,818,917)$           

Inventories, Deposits & Prepaids 8,498,953                 4,792,174                 (3,706,779)                
Accounts Receivable:

Patient A/R, Net of Allowance 1,589,850                 1,811,737                 221,887                    
A/R from Other Governments - Local 12,642,998               12,317,975               (325,023)                   
A/R from Other Governments - Federal 11,454,006               11,439,009               (14,997)                     
A/R from Other Governments - State 5,708,905                 4,729,785                 (979,120)                   

Other A/R 982,327                    881,459                     (100,868)                   
Current Assets, total 110,947,080$          93,223,263$             (17,723,817)$           

Restricted Cash and Cash Equivalents 19,973,558               19,973,558               -                             
Capital Assets:

Land 21,064,529               21,047,347               (17,182)                     
Building and Improvements 81,657,701               81,630,556               (27,145)                     
Right-to-use Assets (Leases & SBITA) 5,265,206                 5,265,206                 -                             
Furniture, Equipment and Vehicles 8,202,069                 8,202,069                 -                             
Construction in Progress 11,960,561               11,960,561               -                             
Accumulated Depreciation/Amortization (41,546,075)             (41,518,930)              27,145                       

Capital Assets, net total 86,603,991$            86,586,809$             (17,182)$                   

Total Assets 217,524,629$          199,783,630$          (17,740,999)$           

Liabilities & Fund Balance/Net Position
Liabilities

Accounts Payable 2,228,878$               2,552,808$               323,930$                  
Accrued Liabilities 11,231,606               12,427,100               1,195,494                 
Unearned Revenues 25,900,391               8,587,101                 (17,313,290)             BB
Noncurrent Liabilities:

Due within one year 14,640,369               13,711,603               (928,766)                   
Due in more than one year 28,961,526               30,370,112               1,408,586                 
Forgivable Long-Term Obligations 13,627,499               13,627,499               -                             

Liabilities, total 96,590,269$            81,276,223$             (15,314,046)$           

Fund Balance/Net Position
Net Investment in Capital Assets 66,378,211               66,361,029               (17,182)                     
Restricted for Capital Projects 19,973,558               19,973,558               -                             
Nonspendable 8,498,953                 4,792,174                 (3,706,779)                CC
Assigned 23,799,443               24,279,262               479,819                    
Unassigned/Unrestricted 8,519,506                 11,394,154               2,874,648                 

Change in Fund Balance/Net Position (6,235,310)                (8,292,769)                (2,057,459)                
Fund Balance/Net Position, Total 120,934,360$          118,507,407$          (2,426,953)$             

Total Liabilities & Fund Balance/Net Position 217,524,629$          199,783,630$          (17,740,999)$           

The Harris Center for Mental Health and IDD
Balance Sheet

August 31, 2026
Non-GAAP / Budgetary-Basis Reporting

Unaudited - Subject to Change
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Balance Sheet

AA Cash and Cash Equivalents

BB Unearned Revenues

CC Nonspendable

The Harris Center for Mental Health and IDD
Notes to Statements Presented

Non-GAAP / Budgetary-Basis reporting
August 31, 2026

Cashflow has been impacted by Emancipation and this year's capital projects.

The decrease in Unearned Revenue is consistent with month over month revenue allocations.

Fund balance reclass for nonspendable items including inventory and prepaids.
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Local Government Investment Pools (LGIPs)  Beginning Balance Transfer In Transfer Out  Interest Income Ending Balance  Portfolio % 
 Monthly 

Yield 
Texas CLASS  

Texas CLASS General Fund 24,854,504            -$                        -$                        81,069$                  24,935,573$          52.36% 3.83%

TexPool
TexPool Prime 31,959,576            600,000                  (13,900,000)           74,955                    18,734,531            39.34% 3.82%
TexPool General Fund 3,943,399              -                          -                          12,317                    3,955,715              8.31% 3.68%

TexPool Sub-Total 35,902,974            600,000                  (13,900,000)           87,272                    22,690,246            47.65% 3.80%

Total Investments 60,757,479$          600,000$               (13,900,000)$        168,341$               47,625,819$          100.01% 3.82%

Additional Interest on Checking Accounts 12,596                    

Additional Interest on Bond Funds 529,077                  

Additional Interest on PROMPT PMT 442                         

Total Interest Earned during the current month 710,455$               

  3 Month Weighted Average Maturity (Days) 1.00
  3 Month Weighted Average Yield 3.77%
  3 Month Rolling Weighted Average Daily Treasury Bill Rate (4 weeks) 3.62%
  Interest Rate - JPMorgan Hybrid Checking 2.25%
  Earnings credit rate (ECR) - JPMorgan Hybrid Checking 2.15%

Approved:

Stanley Adams
Stanley Adams
CFO

Roxanne Carr
Roxanne Carr
Controller

The Harris Center for Mental Health and IDD
Investment Portfolio

August 31, 2026

This Investment Portfolio Report of The Harris Center for Mental Health and IDD as of August 31, 2026, is in compliance with the provisions of the Public Funds Investment Act 
(PFIA), Chapter 2256 of the Texas Government Code and the Investment Strategy approved by the Board of Trustees.

$24,935,573$18,734,531

$3,955,715

Investment Portfolio Weight

Texas CLASS General Fund TexPool Prime TexPool General Fund
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The Harris Center for Mental Health and IDD

Monthly Report of Financial Transactions
August 31, 2026

Vendor Description
Monthly Not-To-

Exceed (1) Aug-26
Fiscal Year to Date 

Total

Lincoln Financial Group (LFG) Retirement Funds (401a, 403b, 457) $3,650,000 $2,115,685 $26,964,163

BCBS/Cigna(2) Health and Dental Insurance $3,300,000 $2,622,019 $30,863,360

UNUM Life Insurance $310,000 $260,805 $2,618,932

From To Date Amount Approval
TexPool Prime JP Morgan Chase 8/6/2026 7,000,000$                  CFO
TexPool Prime JP Morgan Chase 8/19/2026 6,900,000$                  CFO
JP Morgan Chase TexPool Prime 8/26/2026 600,000$                      CFO

Notes: 
(1)  As established by the Board Resolution approved October 28, 2025: Harris Center Board of Trustees Signature Authorization and Delegation 
Authority for Certain Items effective September 1, 2025.
(2)  BCBS/Cigna - the invoices for FEB26 and MAR26 premiums were paid in March.  The second payment was approved by the Board of Trustees.

Payment of Liabilities for Employee Benefits

Local Government Investment Pool Transfers
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Additional Analysis – AUGUST 2026
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Days-Cash-On-Hand (DCOH)– as of 08/31/2026 
Month-over-month (“MoM”) ($ amounts in millions)

DCOH = Cash & Equivalents @ Month End divided by Daily Operating Expenses
Months in FY 2026 after current Month are based on projections
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Days-Cash-On-Hand (DCOH)
Year-over-year (“YoY”) ($ amounts in millions)

DCOH = Cash & Equivalents @ Month End divided by Daily Operating Expenses
Months in FY 2026 after current Month are based on projections
2026 Average DCOH is 72

For the Fiscal Year Ending 8/31For the Month Ending 8/31
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Capital Outlay – as of 08/31/2026
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EXHIBIT R-11 



Revenue Management 
Metrics

September 15, 2026
Presented by: Stan Adams, Chief Financial Officer
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Overview

• Payor Mix • Revenue Cycle 
Performance Metrics
§ Days in Accounts Receivable 
§ Claims & Collections
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Revenue Cycle 
Performance Metrics 
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Days in Accounts Receivable
• Days in AR is an industry standard for measuring the effectiveness of an organization’s collection efforts.  
• The metric is calculated by dividing the total AR by the average daily revenue.  
• The data source for Days in AR for this chart is the Epic Patient Billing Dashboard and Epic Financial Pulse.

Da
ys

 in
 A

R Top 25th Percentile  
17.9

Benchmarking in Epic EHR for the Center is in comparison with large, multi-specialty, safety net organizations (122 service areas)    

Median 23.7
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Claims and Collections

Insurance Net Collections Rate by Financial Class*

FINANCIAL CLASS COLLECTION %

Traditional Medicaid 96%
Managed Medicaid 98%
Traditional Medicare 91%
Managed Medicare 87%
MMP 85%
CHIP 94%
Commercial 91%

The Harris Center Median Top 25th Percentile
0%

20%

40%

60%

80%

100%
95.9% 93.8% 97.1%

Insurance Net Collections Rate

• Insurance Net Collections Rate is the ratio of matched insurance payments to net insurance resolution activity (payments and adjustments, not including allowances) 
for charges that went to zero active AR within the prior quarter (91 days).  

• The data source for Insurance Net Collections Rate is the Epic Financial Pulse reports. 
• Benchmarking in Epic EHR for the Center is in comparison with large, multi-specialty, safety net organizations.

* Q3 FY2026 

Average Monthly Count of Claims

FY 2026 
Q1,Q2&Q3 FY 2025 FY2024 FY 2023  FY 2022

31,943 32,211 29,151 32,490 32,020
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Payor Mix

Medicaid 46.3%

Self-pay 40.5%

Medicare 5.6%

Private 7.6%

Note: Payor Mix based on patient visit coverage in Q3 FY2026 
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Thank you.
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