
The Harris Center for Mental Health and IDD 
9401 Southwest Freeway Houston, TX 77074

Board Room #109

Live: https://theharriscentertx.new.swagit.com/views/834/

Resource Committee Meeting
August 18, 2026 

9:00 am

I. DECLARATION OF A QUORUM
II. PUBLIC COMMENTS

III. APPROVAL OF MINUTES
A. Minutes of the Board of Trustees Resource Committee Meeting Held

on Tuesday, July 21, 2026
(EXHBIT R-1 )

IV. CONSIDER AND RECOMMEND ACTION
A. FY'26 Year-to-Date Budget Report-July

(EXHIBIT R-2 Stanley Adams)

B. August 2026 Contract Amendments Over 250K
(EXHIBIT R-3 Ernest Savoy)

C. August 2026 Contract Renewals Over 250K
(EXHIBIT R-4 Ernest Savoy)

D. August 2026 Interlocal Agreements
(EXHIBIT R-5 Ernest Savoy)

E. Agency Wide Moving and Storage Services RFP
(EXHIBIT R-6 Stanley Adams)

F. Agency Wide Clinical Laboratory Services RFP
(EXHIBIT R-7 Stanley Adams)

V. EXECUTIVE SESSION-
• As authorized by §551.071 of the Texas Government Code, the
Board of Trustees reserves the right to adjourn into Executive
Session at anytime during the course of this meeting to seek legal
advice from its attorney about any matters listed on the agenda.

VI. RECONVENE INTO OPEN SESSION
VII. CONSIDER AND TAKE ACTION AS A RESULT OF THE EXECUTIVE

SESSION
VIII. INFORMATION ONLY

A. August 2026 New Contracts 100K-250K
(EXHIBIT R-8 )

B. August 2026 Contracts Amendments 100K-250K
(EXHIBIT R-9 )

C. August 2026 New Contract Under 100K
(EXHIBIT R-10 )

D. August 2026 Contract Amendments Under 100K
(EXHIBIT R-11 )

https://theharriscentertx.new.swagit.com/views/834/


E. August 2026 Contract Renewals Under 100K
(EXHIBIT R-12 )

F. August 2026 Affiliation Agreement, Grants, MOU's and Revenues
Information Only
(EXHIBIT R-13 )

IX. ADJOURN

____________________________
Veronica Franco, Board Liaison 
Gerald Womack, Chairman
Resource Committee
THE HARRIS CENTER for Mental Health and IDD
Board of Trustees
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BOARD OF TRUSTEES 

THE HARRIS CENTER for 

MENTAL HEALTH AND IDD 

RESOURCE COMMITTEE MEETING 

TUESDAY,  JULY 21, 2026 

MINUTES 
 

 

Mr. Gerald Womack, Chairman, called the meeting to order at 9:13 a.m. in the Room 109, 9401 Southwest Freeway, 

noting a quorum of the Committee was present.   

 

RECORD OF ATTENDANCE 

 

Committee Members in Attendance: J. Lykes, G. Womack, Dr. R. Gearing 

 Committee Member Absent:        Dr. M. Miller Jr.  

 Other Board Member Present:        Dr. J. Lankford, Dr. Q. Moore, Dr. K. Bacon, R. Thomas-videoconference 

  

1. CALL TO ORDER 

 Mr. G. Womack called the Resource Committee meeting to order at 9:13 am. 

2. DESIGNATION OF BOARD MEMBERS AS VOTING COMMITTEE MEMBERS 

Mr. G. Womack designated Dr. J. Lankford and Dr. K. Bacon as voting members of the committee. 

 

3.      DECLARATION OF QUORUM 

Mr. G. Womack declared a quorum was present. 

 

4. PUBLIC COMMENTS 

 There were no public comments. 

 

5. MINUTES  

 Approve Minutes of the Board of Trustees Resource Committee Meeting Held on Tuesday  

 May 19, 2026. 

    

 MOTION: LANKFORD   SECOND:  BACON 

 

With unanimous affirmative votes, 

BE IT RESOLVED that the Minutes of the Board of Trustees Resource Committee Meeting Held on Tuesday, 

May 19, 2026, as presented under Exhibit R-1, are approved and recommended to the Full Board. 

 

6. CONSIDER AND RECOMMEND ACTION 

 

A. FY’26 Year-To-Date Budget Report-June 

 

MOTION:  BACON SECOND:  LANKFORD 

 

With unanimous affirmative votes, 

BE IT RESOLVED FY’26 Year-To-Date Budget Report-June, as presented under R-2, are approved and 

recommended to the Full Board. 
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B. July 2026 Contract Amendments Over 250K 

 

MOTION: GEARING  SECOND:   LANKFORD 

 

With unanimous affirmative votes, 

BE IT RESOLVED July 2026 Contract Amendments Over 250K, as presented under R-3, are approved and 

recommended to the Full Board. 

 

C. July 2026 Contract Renewals Over 250K 

 

MOTION: GEARING  SECOND:   LANKFORD 

 

With unanimous affirmative votes, 

BE IT RESOLVED July 2026 Contract Renewals Over 250K, as presented under R-4, are approved and 

recommended to the Full Board. 

 

D. July 2026 Interlocal Agreements 

 

Dr. Lankford recused himself from items #5 Harris County Hospital District d/b/a Harris 

Health System, #6 Harris County Hospital District d/b/a Harris Health System, #22 The 

University of Texas Health Science Center at Houston, #23 The University of Texas Health 

Science Center at Houston of behalf of its Cizik School of Nursing, #24 The University of 

Texas Health Science Center at Houston on behalf the Harris County Psychiatric Center and 

#25 University of Texas Health Science Center Houston for Behavioral Emergency and 

Addiction Research (CBEAR). 

 

MOTION: GEARING  SECOND:  BACON 

 

With unanimous affirmative votes, 

BE IT RESOLVED July 2026 Interlocal Agreements, as presented under R-5, are approved and 

recommended to the Full Board. 

 

E. Courier Services-Mail & Pharmacy 

 

MOTION: BACON  SECOND:   LANKFORD 

 

With unanimous affirmative votes, 

BE IT RESOLVED Courier Services-Mail & Pharmacy, as presented under R-6, are approved and 

recommended to the Full Board. 

 

7.  EXECUTIVE SESSION-entered into Executive Session at 9:43am 

• As authorized by §551.071 of the Texas Government Code, the Board of Trustees reserves the right 

to adjourn into Executive Session at anytime during the course of this meeting to seek legal advice from its 

attorney about any matters listed on the agenda. 
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• In accordance with §552.1391 of the Texas Government Code, review, discuss and approve 

cybersecurity measures.  Ernest Savoy, Sr. Assistant General Counsel and Mustafa Cochinwala, Chief 

Information Officer.  

• Pursuant to Texas Government Code § 551.074 (Personnel Matters) to deliberate the duties, 

compensation, evaluation, employment contract, resignation, transition services, and other terms and 

conditions of employment of the Chief Executive Officer. Dr. Robin Gearing, Board Chair 

 8.  RECOVENE INTO OPEN SESSION-  at 10:37am 

9.   CONSIDER AND TAKE ACTION AS A RESULT OF EXECUTIVE SESSION-No action taken 

10.   ADJOURN 

MOTION: LANKFORD SECOND:  BACON 

 
 With unanimous affirmative voted and there being no further business, the meeting was adjourned at   

            10:37 am.     

 

       _______________________________________________ 

         Veronica Franco, Board Liaison 

      Gerald W. Womack, Chairman Resource Committee 

      THE HARRIS CENTER for Mental Health and IDD   

      Board of Trustees 
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EXHIBIT R-2 



The Harris Center for Mental Health and IDD

Results of Financial Operations and Comparison to Original Budget
July 31, 2026

Fiscal Year 2026
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The Harris Center for Mental Health and IDD

Resource Committee
Board of Trustees
The Harris Center for Mental Health and IDD (The Center)

Stanley Adams
Stanley Adams
Chief Financial Officer

We believe the Report, as presented, is materially accurate and is presented in a manner designed to fairly set forth the financial position and results of 
operations of The Center. 

The Report submitted herewith was prepared on a budgetary basis which is not in accordance with generally accepted accounting principles nor with financial 
reporting principles set forth by the Governmental Accounting Standards Board (GASB). The Report has not been audited by an independent auditor.

The Center's accounting records for its general fund are maintained on a modified accrual basis of accounting. Under this method, revenues are recognized in the 
period when they become both measurable and available, and expenditures are recognized when the related fund liability is incurred, if measurable.

Responsibility for the accuracy, completeness, and fairness of presentation of the presented data rests with The Center, the Chief Financial Officer and the 
Accounting department.

The Report on Results of Financial Operations and Comparison to Original Budget (the Report) submitted herewith was prepared by The Center's Accounting 
Department.
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 Original Variance  Original Variance
 Budget  Actual $ %  Budget Actual $ %

Revenues
State General Revenue 11,145,628$        10,823,947$        (321,681)$            -3% 122,601,908$     123,113,959$     512,051$             0%
Harris County and Local 4,683,587            4,713,489            29,902                  1% 51,519,457          51,077,095          (442,362)              -1%
Federal Contracts and Grants 4,466,048            4,225,645            (240,403)              -5% 49,126,528          45,929,605          (3,196,923)           -7%
State Contract and Grants 1,993,454            2,199,662            206,208                10% 21,927,994          20,194,836          (1,733,158)           -8%
Third Party Billing 3,465,049            3,287,042            (178,007)              -5% 38,115,539          36,184,795          (1,930,744)           -5%
Charity Care Pool 3,590,350            4,045,836            455,486                13% 39,493,850          44,503,046          5,009,196            13%
Directed Payment Programs 450,000                361,988                (88,012)                 -20% 4,950,000            4,553,968            (396,032)              -8%
Patient Assistance Program (PAP) 1,098,200            1,653,814            555,614                51% 12,080,200          14,907,446          2,827,246            23% A
Interest Income 277,083                226,021                (51,062)                 -18% 3,047,913            2,324,036            (723,877)              -24%

Revenues, total 31,169,399$        31,537,444$        368,045$             1% 342,863,389$     342,788,786$     (74,603)$              0%
Expenditures

Salaries and Fringe Benefits 20,480,600$        22,642,108$        (2,161,508)$         -11% 225,286,600$     229,357,996$     (4,071,396)$         -2% B
Contracts and Consultants 1,260,282            533,016                727,266                58% 13,863,102          10,027,004          3,836,098            28% C
Contracts and Consultants-HCPC 3,960,586            3,913,348            47,238                  1% 43,566,446          44,412,396          (845,950)              -2%
Supplies 354,213                297,755                56,458                  16% 3,896,343            4,263,727            (367,384)              -9%
Drugs 2,310,715            3,330,861            (1,020,146)           -44% 25,417,865          29,322,018          (3,904,153)           -15% A
Purchases, Repairs and Maintenance of:

Equipment 156,054                102,160                53,894                  35% 1,716,594            1,961,469            (244,875)              -14%
Building 281,354                463,580                (182,226)              -65% 3,094,894            3,061,582            33,312                  1% D
Vehicle 90,602                  91,182                  (580)                      -1% 996,622                871,698                124,924                13%
Software 346,270                62,154                  284,116                82% 3,808,970            3,027,641            781,329                21%

Telephone and Utilities 318,602                393,099                (74,497)                 -23% 3,504,622            3,471,602            33,020                  1%
Insurance, Legal and Audit 209,827                247,130                (37,303)                 -18% 2,308,097            2,400,114            (92,017)                 -4%
Travel & Training 252,185                280,026                (27,841)                 -11% 2,774,035            2,560,493            213,542                8%
Dues & Subscriptions 630,342                150,186                480,156                76% 6,933,762            5,732,755            1,201,007            17%
Other Expenditures 371,551                599,639                (228,088)              -61% 4,087,061            5,892,352            (1,805,291)           -44% E

Expenditures, total 31,023,183$        33,106,244$        (2,083,061)$         -7% 341,255,013$     346,362,847$     (5,107,834)$         -1%
Excess (Deficiency) of Operating 

Revenues over Expenditures 146,216$             (1,568,800)$        (1,715,016)$        1,608,376$          (3,574,061)$        (5,182,437)$        

Capital Outlay & Debt Service Activities
Debt Service 146,216                -                         146,216                1,608,376            1,754,588            (146,212)              
Capital outlay -                         136,408                (136,408)              -                         12,913,488          (12,913,488)         

Other Financing Sources (Uses)
Insurance proceeds -                         -                         -                         -                         173,905                173,905                
Sale of Capital Assets -                         -                         -                         -                         279,815                279,815                
Capital Contributions -                         -                         -                         -                         10,832,482          10,832,482          
Other Financing Sources -                         55,288                  55,288                  -                         720,625                720,625                
Other Sources (Uses) of Funds, total (146,216)$            (81,120)$              65,096$                (1,608,376)$         (2,661,249)$         (1,052,873)$         

Change in Fund Balance/Net Position -$                      (1,649,920)$        (1,649,920)$        -$                      (6,235,310)$        (6,235,310)$        

For the Month Ended Fiscal Year to Date

The Harris Center for Mental Health and IDD
Combined - Results of Financial Operations and Comparison to Original Budget

July 31, 2026
Non-GAAP / Budgetary-Basis Reporting

Unaudited - Subject to Change
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Results of Financial Operations and Comparison to Original Budget

A Patient Assistance Program (PAP)

B Salaries and Fringe Benefits

C Contracts and Consultants

D Building (purchase, repair and maintenance)
The Agency incurred $169K for non-routine building repair expense on a budget of $42K.

E Other Expenditures

We budget Salaries and Fringe Benefits on a straight line basis.  However, there were 23 working days in July which increased salary expense by approximately $1.9M for the month.  
Additionally, we incurred $229K in salary expense for Emancipation in July and this was not included in the original budget.

Revenue from the Pharmacy Patient Assistance Program continues to trend favorable to budget.  This is pass through revenue as the offset is Drugs expense.   

The Harris Center for Mental Health and IDD
Notes to Statements Presented

Non-GAAP / Budgetary-Basis reporting
July 31, 2026

Other Expenditures include $184K for our Respite Care program which is budgeted within Contracts and Consultants and $192K in Security Services.

July includes a pick up of nearly $300K from  Psychiatric Bed expense in which the actual invoice was lower than the amount accrued in prior month.  
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June - 2026 July - 2026 Monthly Change
Assets
Current Assets  

Cash and Cash Equivalents
Cash and Petty Cash 7,700,335$               9,312,562$               1,612,227$               
Cash Equivalents 71,448,328               60,757,479               (10,690,849)             

Cash and Cash Equivalents, total 79,148,663$            70,070,041$             (9,078,622)$             AA

Inventories, Deposits & Prepaids 11,556,245               8,498,953                 (3,057,292)                
Accounts Receivable:

Patient A/R, Net of Allowance 1,694,630                 1,589,850                 (104,780)                   
A/R from Other Governments - Local 12,058,953               12,642,998               584,045                    
A/R from Other Governments - Federal 14,579,242               11,454,006               (3,125,236)                BB

A/R from Other Governments - State 5,241,822                 5,708,905                 467,083                    
Other A/R 859,052                    982,327                     123,275                    

Current Assets, total 125,138,607$          110,947,080$          (14,191,527)$           

Restricted Cash and Cash Equivalents 19,973,558               19,973,558               -                             
Capital Assets:

Land 21,064,529               21,064,529               -                             
Building and Improvements 81,657,701               81,657,701               -                             
Right-to-use Assets (Leases & SBITA) 5,265,206                 5,265,206                 -                             
Furniture, Equipment and Vehicles 8,202,069                 8,202,069                 -                             
Construction in Progress 11,960,561               11,960,561               -                             
Accumulated Depreciation/Amortization (41,546,075)             (41,546,075)              -                             

Capital Assets, net total 86,603,991$            86,603,991$             -$                           

Total Assets 231,716,156$          217,524,629$          (14,191,527)$           

Liabilities & Fund Balance/Net Position
Liabilities

Accounts Payable 1,849,376$               2,228,878$               379,502$                  
Accrued Liabilities 6,786,204                 11,231,604               4,445,400                 
Unearned Revenues 43,378,158               25,900,391               (17,477,767)             CC
Noncurrent Liabilities:

Due within one year 14,541,652               14,640,369               98,717                       
Due in more than one year 28,948,986               28,961,526               12,540                       
Forgivable Long-Term Obligations 13,627,499               13,627,499               -                             

Liabilities, total 109,131,875$          96,590,267$             (12,541,608)$           

Fund Balance/Net Position
Net Investment in Capital Assets 66,378,211               66,378,211               -                             
Restricted for Capital Projects 19,973,558               19,973,558               -                             
Nonspendable 11,556,245               8,498,953                 (3,057,292)                
Assigned 23,688,186               23,799,443               111,257                    
Unassigned/Unrestricted 5,573,471                 8,519,506                 2,946,035                 

Change in Fund Balance/Net Position (4,585,389)                (6,235,310)                (1,649,921)                
Fund Balance/Net Position, Total 122,584,281$          120,934,360$          (1,649,921)$             

Total Liabilities & Fund Balance/Net Position 231,716,156$          217,524,627$          (14,191,529)$           

The Harris Center for Mental Health and IDD
Balance Sheet
July 31, 2026

Non-GAAP / Budgetary-Basis Reporting
Unaudited - Subject to Change
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Balance Sheet

AA Cash and Cash Equivalents

BB A/R from Other Governments - Federal

CC Unearned Revenues

The Agency received $4.4M payment for Texas Parks and Wildlife funding, therefore decreasing accounts receivable.

The decrease in Unearned Revenue is consistent with month over month revenue allocations.

The Harris Center for Mental Health and IDD
Notes to Statements Presented

Non-GAAP / Budgetary-Basis reporting
July 31, 2026

The decrease in cash is consistent with the additional payroll days.
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Local Government Investment Pools (LGIPs)  Beginning Balance Transfer In Transfer Out  Interest Income Ending Balance  Portfolio % 
 Monthly 

Yield 
Texas CLASS  

Texas CLASS General Fund 29,265,153             -$                         (4,500,000)$            89,351$                   24,854,504$           40.91% 3.77%

TexPool
TexPool Prime 38,251,958             (6,400,000)              107,618                   31,959,576             52.60% 3.81%
TexPool General Fund 3,931,217                -                            -                            12,181                     3,943,398               6.49% 3.66%
TexPool Internal Service Fund -                           -                           -                           0.00%

TexPool Sub-Total 42,183,175             -                           (6,400,000)              119,799                  35,902,974             59.09% 3.80%

Total Investments 71,448,328$           -$                         (10,900,000)$         209,150                  60,757,478$           100.00% 3.78%

Additional Interest on Checking Accounts 16,870                     

Total Interest Earned during the current month 226,020                  

  3 Month Weighted Average Maturity (Days) 1.00
  3 Month Weighted Average Yield 3.77%
  3 Month Rolling Weighted Average Daily Treasury Bill Rate (4 weeks) 3.62%
  Interest Rate - JPMorgan Hybrid Checking 2.25%
  Earnings credit rate (ECR) - JPMorgan Hybrid Checking 2.15%

Approved:

Roxanne Carr
Roxanne Carr
Controller

The Harris Center for Mental Health and IDD
Investment Portfolio

July 31, 2026

This Investment Portfolio Report of The Harris Center for Mental Health and IDD as of July 31, 2026, is in compliance with the provisions of the Public Funds Investment Act 
(PFIA), Chapter 2256 of the Texas Government Code and the Investment Strategy approved by the Board of Trustees.

$24,854,504

$31,959,576

$3,943,398 $0

Investment Portfolio Weight

Texas CLASS General Fund TexPool Prime
TexPool General Fund TexPool Internal Service Fund
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The Harris Center for Mental Health and IDD

Monthly Report of Financial Transactions
July 31, 2026

Vendor Description
Monthly Not-To-

Exceed (1) Jul-26
Fiscal Year to Date 

Total

Lincoln Financial Group (LFG) Retirement Funds (401a, 403b, 457) $3,650,000 $2,148,039 $24,848,478

BCBS/Cigna(2) Health and Dental Insurance $3,300,000 $2,759,146 $28,241,341

UNUM Life Insurance $310,000 $258,508 $2,358,127

From To Date Amount Approval
TexPool Prime JP Morgan Chase 7/8/2026 6,400,000$                  CFO
Texas Class JP Morgan Chase 7/13/2026 1,300,000$                  CFO
Texas Class JP Morgan Chase 7/22/2026 1,400,000$                  CFO
Texas Class JP Morgan Chase 7/28/2026 1,800,000$                  CFO

Notes: 
(1)  As established by the Board Resolution approved October 28, 2025: Harris Center Board of Trustees Signature Authorization and Delegation 
Authority for Certain Items effective September 1, 2025.
(2)  BCBS/Cigna - the invoices for FEB26 and MAR26 premiums were paid in March.  The second payment was approved by the Board of Trustees.

Payment of Liabilities for Employee Benefits

Local Government Investment Pool Transfers
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Additional Analysis – JULY 2026
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Presentation Notes
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Days-Cash-On-Hand (DCOH)– as of 07/31/2026 
Month-over-month (“MoM”) ($ amounts in millions)

DCOH = Cash & Equivalents @ Month End divided by Daily Operating Expenses
Months in FY 2026 after current Month are based on projections
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Presenter
Presentation Notes
Updated – 04/13/026
DCOH for December should end above projected figure.  The projected DCOH for December is reduced due to anticipated HCPC catchup payment for year-to-date operations.  Projected DCOH based on projected cash flows while Actual DCOH based on operating expenses.  HCPC operating expenses have been accrued so the final impact on December expenses will be lower than reflected in the projected DCOH figure.



Days-Cash-On-Hand (DCOH)
Year-over-year (“YoY”) ($ amounts in millions)

DCOH = Cash & Equivalents @ Month End divided by Daily Operating Expenses
Months in FY 2026 after current Month are based on projections

For the Fiscal Year Ending 8/31For the Month Ending 7/31
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Capital Outlay – as of 07/31/2026
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Presentation Notes
Updated – 02/09/2026



EXHIBIT R-3 
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EXHIBIT R-4 
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EXHIBIT R-5 
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EXHIBIT R-6 



Agency Wide Moving & 
Storage Services RFP 
 

Presented by: Stanley Adams, MBA
Chief Financial Officer

Project# FY26-0382
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Evaluation Category Relative Weight

Overall Program Concept 30%

Understanding 25%

Financial Condition 10%

References 15%

Past Performance 10%

Cost 10%

TOTAL 100%

Request For Proposal – Evaluation Criteria
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Evaluation Team Vendor #1 Vendor #2 Vendor #3

 Evaluator 1  100 73  66

 Evaluator 2  98  96  92

 Evaluator 3   97  94  90

 Evaluator 4  100 91  87

Average Evaluation Score 98.75 88.50 83.75 

Request for Proposal – Proposal Evaluation Scores

The total possible score is 100 points. 

Note:  We evaluated eight vendor proposals and shortlisted the top three to maintain a concise presentation. 
Full scoring matrices and pricing details are available upon request.
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Vendor #1 RFP – Pricing
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Vendor #1 RFP – Pricing
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Vendor #1 RFP – Pricing
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Vendor #1 RFP – Pricing
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Vendor #1 RFP – Pricing
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Vendor #2 RFP – Pricing
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Vendor #2 RFP – Pricing
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Vendor #2 RFP – Pricing
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Vendor #2 RFP – Pricing
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Vendor #2 RFP – Pricing
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Vendor #3 RFP – Pricing
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Vendor #3 RFP – Pricing
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Vendor #3 RFP – Pricing
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Vendor #3 RFP – Pricing
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Vendor #3 RFP – Pricing
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EXHIBIT R-7 



Agency Wide Clinical 
Laboratory Services RFP 
Project# FY26-0273

Presented by: Stanley Adams, MBA
Chief Financial Officer
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Evaluation Category Relative Weight

Complete Proposal 10%

References 10%

Performance History 10%

Standards Compliance 10%

Electronic Medical Record (EMR) Interface 30%

Laboratory Test 20%

Cost 10%

TOTAL 100%

Request For Proposal – Evaluation Criteria
Page 72 of 176



Evaluation Team Vendor #1

 Evaluator 1 98

 Evaluator 2 94

 Evaluator 3 76

Average Evaluation Score 89.33

Request for Proposal – Proposal Evaluation Scores

The total possible score is 100 points. 
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Vendor #1

NTE for 5 Years $1,784.835.00

Vendor Pricing-
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Vendor #1 RFP – Pricing (Additional Pricing on Slides 6-9) 
TEST NAME PRICE PER TEST ” WITHOUT” 

PHLEBOTOMY

DISCOUNT
PRICE PER TEST “WITH” PHLEBOTOMY

DISCOUNT
MORE THANMORE THAN

ONE TEST ONE TEST
ALBUMIN/CRT RATIO,RNDM UR  $                                   10.50  $                     10.50  $                             10.50  $                         10.50 
ALKALINE PHOSPHATASE ISO  $                                   21.00  $                     21.00  $                             21.00  $                         21.00 
AMITRIPTYLINE  $                                   22.00  $                     22.00  $                             22.00  $                         22.00 
AMMONIA  $                                   13.25  $                     13.25  $                             13.25  $                         13.25 
ANTI-NUCLEAR ANTIBODIES  $                                     6.00  $                        6.00  $                               6.00  $                            6.00 
AUTO UA W/ MICROSCOPIC  $                                     3.00  $                        3.00  $                               3.00  $                            3.00 
AUTOMATED HEMOGRAM  $                                     2.00  $                        2.00  $                               2.00  $                            2.00 
BASIC METABOLIC PANEL  $                                     3.00  $                        3.00  $                               3.00  $                            3.00 
BRAIN NATRIURETIC PEPTIDE  $                                   12.00  $                     12.00  $                             12.00  $                         12.00 
BUN  $                                     3.00  $                        3.00  $                               3.00  $                            3.00 
CANDIDA BY PCR  $                                   60.00  $                     60.00  $                             60.00  $                         60.00 
CARBAMAZEPINE,TOTAL  $                                     7.50  $                        7.50  $                               7.50  $                            7.50 
CBC W/MANUAL DIFF  $                                     3.00  $                        3.00  $                               3.00  $                            3.00 
CBC W/O DIFF,WITH PLATE  $                                     2.00  $                        2.00  $                               2.00  $                            2.00 
CBC WIT ABSOLUTE  $                                     2.00  $                        2.00  $                               2.00  $                            2.00 
BV, CANDIDA, CT/NG,TRICH  $                                162.00  $                   162.00  $                          162.00  $                       162.00 
CHROMOSOME ANALYSIS  $                                325.00  $                   325.00  $                          325.00  $                       325.00 
CHLAMYDIA, TMA URINE AND SWAB  $                                   15.00  $                     15.00  $                             15.00  $                         15.00 
CHLAMYDIA,TMA,SIMPLESWAB  $                                   15.00  $                     15.00  $                             15.00  $                         15.00 
CHLAMYDIA,TMA,THINPREP  $                                   15.00  $                     15.00  $                             15.00  $                         15.00 
CHLAMYDIA,TMA,URINE  $                                   15.00  $                     15.00  $                             15.00  $                         15.00 
CK, TOTAL  $                                     3.75  $                        3.75  $                               3.75  $                            3.75 
CLOZARIL (CLOZAPINE)  $                                   35.00  $                     35.00  $                             35.00  $                         35.00 
COMP METABOLIC PANEL  $                                     3.25  $                        3.25  $                               3.25  $                            3.25 
COMPLETE BLOOD COUNT  $                                     2.15  $                        2.15  $                               2.15  $                            2.15 
CPR, HIGH SENSIT  $                                     9.00  $                        9.00  $                               9.00  $                            9.00 
C-REACTIVE PROTEIN  $                                     4.75  $                        4.75  $                               4.75  $                            4.75 
CREATININE  $                                     2.15  $                        2.15  $                               2.15  $                            2.15 
CT/NG,TMA,SIMPLESWAB  $                                   30.00  $                     30.00  $                             30.00  $                         30.00 
CT/NG,TMA,THINPREP  $                                   30.00  $                     30.00  $                             30.00  $                         30.00 
CT/NG,TMA,URINE  $                                   30.00  $                     30.00  $                             30.00  $                         30.00 
CULTURE URINE  $                                     5.00  $                        5.00  $                               5.00  $                            5.00 
CULTURE,HERPES SIMPLEX  $                                   16.50  $                     16.50  $                             16.50  $                         16.50 
CULTURE,URINE & SENS ALL  $                                     5.00  $                        5.00  $                               5.00  $                            5.00 
DESIPRAMINE  $                                   13.90  $                     13.90  $                             13.90  $                         13.90 
DHEA SULFATE  $                                   11.25  $                     11.25  $                             11.25  $                         11.25 
DIFFERENTIAL  $                                     2.00  $                        2.00  $                               2.00  $                            2.00 
DNA AB ANTI-DNA SS IgG, AB, QN  $                                   35.00  $                     35.00  $                             35.00  $                         35.00 
DRUG ABUSE 11 W/ETOH,NO  $                                   16.00  $                     16.00  $                             16.00  $                         16.00 
DRUG ABUSE SCRN 10 RFLX  $                                   14.00  $                     14.00  $                             14.00  $                         14.00 
DRUG ABUSE SCRN 8 W/CONF  $                                   10.00  $                     10.00  $                             10.00  $                         10.00 
DRUG SCREEN,SERUM  $                                   30.00  $                     30.00  $                             30.00  $                         30.00 
ELECTROLYTES PANEL  $                                     3.00  $                        3.00  $                               3.00  $                            3.00 
ESTRADIOL  $                                     6.00  $                        6.00  $                               6.00  $                            6.00 
FECAL IMMUNOCHEMICAL TEST (FIT)  $                                   25.00  $                     25.00  $                             25.00  $                         25.00 
FERRITIN  $                                     5.50  $                        5.50  $                               5.50  $                            5.50 
FOLATE, RBC  $                                     8.00  $                        8.00  $                               8.00  $                            8.00 
FOLIC ACID  $                                     7.00  $                        7.00  $                               7.00  $                            7.00 
FREE T3  $                                   10.00  $                     10.00  $                             10.00  $                         10.00 
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TEST NAME PRICE PER TEST ”WITHOUT” PHLEBOTOMY

DISCOUNT PRICE PER TEST “WITH” 
PHLEBOTOMY

DISCOUNT

MORE THAN ONE TEST MORE THAN ONE TEST

ONE TEST ONE TEST
FREE T4 (THYROXINE)  $                                                 7.00  $                                     7.00  $                                  7.00  $                                            7.00 
FSH + LH PROFILE  $                                                 9.00  $                                     9.00  $                                  9.00  $                                            9.00 
GABAPENTIN, SERUM  $                                               25.00  $                                   25.00  $                                25.00  $                                          25.00 
GENERAL HEALTH PANEL  $                                                 8.40  $                                     8.40  $                                  8.40  $                                            8.40 
GGT  $                                                 3.00  $                                     3.00  $                                  3.00  $                                            3.00 
GLUC FOR LACT TOL,1HR  $                                                 2.15  $                                     2.15  $                                  2.15  $                                            2.15 
GLUCOSE  $                                                 2.15  $                                     2.15  $                                  2.15  $                                            2.15 
GLUCOSE,FASTING NDDG  $                                                 2.15  $                                     2.15  $                                  2.15  $                                            2.15 
GONORRHEA,TMA,SIMPLESWAB  $                                               15.00  $                                   15.00  $                                15.00  $                                          15.00 
GONORRHEA,TMA,THINPREP  $                                               15.00  $                                   15.00  $                                15.00  $                                          15.00 
GONORRHEA,TMA,URINE  $                                               15.00  $                                   15.00  $                                15.00  $                                          15.00 
H PYLORI BREATH TEST  $                                               75.00  $                                   75.00  $                                75.00  $                                          75.00 
HCG QUANTITATIVE  $                                                 5.00  $                                     5.00  $                                  5.00  $                                            5.00 
HCG,QUALITATIVE,SERUM  $                                                 5.00  $                                     5.00  $                                  5.00  $                                            5.00 
HEMOGLOBIN A1C  $                                                 8.00  $                                     8.00  $                                  8.00  $                                            8.00 
HEPATIC FUNCTION PANEL  $                                                 2.75  $                                     2.75  $                                  2.75  $                                            2.75 
HEPATITIS A TOTAL AB  $                                                 8.50  $                                     8.50  $                                  8.50  $                                            8.50 
HEPATITIS A TOTAL AB,RFLX  $                                                 8.50  $                                     8.50  $                                  8.50  $                                            8.50 
HEPATITIS A VIRAL AB (IGM  $                                                 8.00  $                                     8.00  $                                  8.00  $                                            8.00 
HEPATITIS B CORE IGM  $                                                 6.50  $                                     6.50  $                                  6.50  $                                            6.50 
HEPATITIS B CORE TOTAL AB  $                                                 8.00  $                                     8.00  $                                  8.00  $                                            8.00 
HEPATITIS B DELTA AB  $                                               18.00  $                                   18.00  $                                18.00  $                                          18.00 
HEPATITIS B E ANTIBODY  $                                               18.00  $                                   18.00  $                                18.00  $                                          18.00 
HEPATITIS B E ANTIGEN  $                                               18.00  $                                   18.00  $                                18.00  $                                          18.00 
HEPATITIS B QUANT BY PCR  $                                             100.00  $                                 100.00  $                              100.00  $                                        100.00 
HEPATITIS B SURF AB  $                                                 8.00  $                                     8.00  $                                  8.00  $                                            8.00 
HEPATITIS B SURF AG  $                                                 7.50  $                                     7.50  $                                  7.50  $                                            7.50 
HEPATITIS B SURF AG  $                                                 7.50  $                                     7.50  $                                  7.50  $                                            7.50 
HEPATITIS Bs AB QUANT  $                                                 8.00  $                                     8.00  $                                  8.00  $                                            8.00 
HEPATITIS C ANTIBODY  $                                                 9.25  $                                     9.25  $                                  9.25  $                                            9.25 
HEPATITIS C GENOTYPE  $                                             120.00  $                                 120.00  $                              120.00  $                                        120.00 
HEPATITIS C RNA BY PCR, Q  $                                               80.00  $                                   80.00  $                                80.00  $                                          80.00 
HEPATITIS PROFILE (A,B, C)  $                                               25.00  $                                   25.00  $                                25.00  $                                          25.00 
FRAGILE X SCREENING  $                                             400.00  $                                 400.00  $                              400.00  $                                        400.00 
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TEST NAME PRICE PER TEST ”WITHOUT” 
PHLEBOTOMY

DISCOUNT
PRICE PER TEST “WITH” 

PHLEBOTOMY

DISCOUNT
MORE THAN MORE THAN

ONE TEST ONE TEST
HEPATITIS C RNA PCR QUAL  $                         100.00  $                    100.00  $                    100.00  $                        100.00 
HEPATITIS PANEL,ACUTE  $                           25.00  $                      25.00  $                       25.00  $                          25.00 
HEPATITIS PROFILE(A,B,C)  $                           25.00  $                      25.00  $                       25.00  $                          25.00 
HIV  $                              8.00  $                        8.00  $                         8.00  $                            8.00 
HIV 1/2 4TH GEN,RFLX CONF  $                              8.00  $                        8.00  $                         8.00  $                            8.00 
HOMOCYSTINE  $                           19.00  $                      19.00  $                       19.00  $                          19.00 
HPV HI RISK GENOTYPE, SP  $                           25.00  $                      25.00  $                       25.00  $                          25.00 
HPV HI RISK GENOTYPE, TP  $                           25.00  $                      25.00  $                       25.00  $                          25.00 
IMIPRAMINE  $                           20.00  $                      20.00  $                       20.00  $                          20.00 
IRON+IBC+SATURATION %  $                              6.50  $                        6.50  $                         6.50  $                            6.50 
LEAD, BLOOD, INDUSTRIAL  $                           25.00  $                      25.00  $                       25.00  $                          25.00 
LEAD,BLOOD,CAPILLARY  $                              7.80  $                        7.80  $                         7.80  $                            7.80 
LEAD,BLOOD,VENIPUNCTURE  $                              7.50  $                        7.50  $                         7.50  $                            7.50 
LIPASE  $                              6.00  $                        6.00  $                         6.00  $                            6.00 
LIPID PANEL  $                              3.50  $                        3.50  $                         3.50  $                            3.50 
LITHIUM  $                              5.00  $                        5.00  $                         5.00  $                            5.00 
LYME ANTIBODY,IgG/IgM  $                           24.00  $                      24.00  $                       24.00  $                          24.00 
MAGNESIUM  $                              5.00  $                        5.00  $                         5.00  $                            5.00 
MANUAL RETIC  $                              2.00  $                        2.00  $                         2.00  $                            2.00 
MANUAL SEDRATE  $                              2.50  $                        2.50  $                         2.50  $                            2.50 
MANUAL UA W/MICRO  $                              5.00  $                        5.00  $                         5.00  $                            5.00 
MC DIABETES SCRN FAST GLU  $                              2.15  $                        2.15  $                         2.15  $                            2.15 
MC PRE-DIAB SCRN FAST GLU  $                              2.15  $                        2.15  $                         2.15  $                            2.15 
METHYLMALONIC ACID  $                           27.00  $                      27.00  $                       27.00  $                          27.00 
MHA-TP (T PALLIDUM AB)  $                           14.50  $                      14.50  $                       14.50  $                          14.50 
NORTRIPTYLINE (PAMELOR)  $                           22.00  $                      22.00  $                       22.00  $                          22.00 
OCC BLD,FECAL,IMM DX  $                           25.00  $                      25.00  $                       25.00  $                          25.00 
OCC BLD,FECAL,IMM MC SCRN  $                           25.00  $                      25.00  $                       25.00  $                          25.00 
PAP SMEAR WITH HPV  $                           46.00  $                      46.00  $                       46.00  $                          46.00 
PAP SMEAR WITH RELEX  $                           21.00  $                      21.00  $                       21.00  $                          21.00 
PAP TEST,SUREPATH,IMAGED  $                           21.00  $                      21.00  $                       21.00  $                          21.00 
PAP,SUREPATH,MC 1YR,IMAGE  $                           21.00  $                      21.00  $                       21.00  $                          21.00 
PTH, INTACT  $                           28.00  $                      28.00  $                       28.00  $                          28.00 
PAP TEST,THIN PREP, IM & HPV  $                           46.00  $                      46.00  $                       46.00  $                          46.00 
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TEST NAME PRICE PER TEST ”WITH OUT” PHLEBOTOMY
DISCOUNT

PRICE PER TEST “WITH” 
PHLEBOTOMY

DISCOUNT

MORE THAN MORE THAN
ONE TEST ONE TEST

PAP,SUREPATH,MC 2YR,IMAGE  $                                    21.00  $                    21.00  $                          21.00  $                        21.00 
PAP,SUREPATH,MC DIAG,IMAG  $                                    21.00  $                    21.00  $                          21.00  $                        21.00 
PHENYTOIN (DILANTIN)  $                                      7.50  $                      7.50  $                             7.50  $                          7.50 
PREGNANCY TEST, URINE  $                                      5.00  $                      5.00  $                             5.00  $                          5.00 
PROLACTIN  $                                    10.00  $                    10.00  $                          10.00  $                        10.00 
PROTHROMBIN TIME  $                                      3.00  $                      3.00  $                             3.00  $                          3.00 
PSA TOTAL,SCRN MEDICARE  $                                      5.00  $                      5.00  $                             5.00  $                          5.00 
PSA, TOTAL  $                                      5.00  $                      5.00  $                             5.00  $                          5.00 
PTH INTACT W/CA  $                                    28.00  $                    28.00  $                          28.00  $                        28.00 
PTT  $                                      3.50  $                      3.50  $                             3.50  $                          3.50 
RANDOM GLUCOSE  $                                      2.15  $                      2.15  $                             2.15  $                          2.15 
REFLX CBC W/MANUAL DIFF  $                                      3.00  $                      3.00  $                             3.00  $                          3.00 
RENAL FUNCTION PANEL  $                                      3.00  $                      3.00  $                             3.00  $                          3.00 
RETICULOCYTE COUNT  $                                      2.00  $                      2.00  $                             2.00  $                          2.00 
RHEUMATOID FACTOR  $                                      5.00  $                      5.00  $                             5.00  $                          5.00 
RPR  $                                      3.00  $                      3.00  $                             3.00  $                          3.00 
RPR reflex to Titer  $                                      3.00  $                      3.00  $                             3.00  $                          3.00 
RX ANTIPSYCH SCRN/RFLX  $                                  110.00  $                  110.00  $                        110.00  $                     110.00 
SEDIMENTATION RATE  $                                      2.50  $                      2.50  $                             2.50  $                          2.50 
SERUM IRON  $                                      3.00  $                      3.00  $                             3.00  $                          3.00 
SGOT (AST)  $                                      3.00  $                      3.00  $                             3.00  $                          3.00 
SGPT (ALT)  $                                      3.00  $                      3.00  $                             3.00  $                          3.00 
SJOGREN'S SS-A ANTIBODY  $                                    13.00  $                    13.00  $                          13.00  $                        13.00 
SJOGREN'S SS-B ANTIBODY  $                                    13.00  $                    13.00  $                          13.00  $                        13.00 
STAT HANDLING FEE  $                                    20.00  $                    20.00  $                          20.00  $                        20.00 
T4  $                                      3.00  $                      3.00  $                             3.00  $                          3.00 
TESTOSTERONE  $                                      6.00  $                      6.00  $                             6.00  $                          6.00 
TESTOSTERONE,FR/TOT W/SBG  $                                    24.00  $                    24.00  $                          24.00  $                        24.00 
THC, QUANT, URINE  $                                    25.00  $                    25.00  $                          25.00  $                        25.00 
THINPREP PAP,IMAGED  $                                    21.00  $                    21.00  $                          21.00  $                        21.00 
THINPREP PAP,IMAGED MC 1Y  $                                    21.00  $                    21.00  $                          21.00  $                        21.00 
THINPREP PAP,IMAGED MC 2Y  $                                    21.00  $                    21.00  $                          21.00  $                        21.00 
 PHOSPHORUS  $                                      3.00  $                      3.00  $                             3.00  $                          3.00 
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TEST NAME PRICE PER TEST ”WITHOUT” PHLEBOTOMY

DISCOUNT
PRICE PER TEST “WITH” 

PHLEBOTOMY

DISCOUNT

MORE THAN MORE THAN

ONE TEST ONE TEST

THINPREP,IMAGED MC DIAG  $                              21.00  $                      21.00  $                   21.00  $            21.00 

THYROID I PROFILE  $                                7.00  $                        7.00  $                      7.00  $               7.00 

THYROID II PROFILE  $                                7.00  $                        7.00  $                      7.00  $               7.00 

THYROID PEROXIDASE AB  $                              18.00  $                      18.00  $                   18.00  $            18.00 

THYROID STIMULATING HORMONE  $                                3.00  $                        3.00  $                      3.00  $               3.00 

TROPONIN T  $                              75.00  $                      75.00  $                   75.00  $            75.00 

TSH  $                                3.00  $                        3.00  $                      3.00  $               3.00 

TSH REFLEX TO FREE T4  $                                3.00  $                        3.00  $                      3.00  $               3.00 

T-UPTAKE  $                                3.00  $                        3.00  $                      3.00  $               3.00 

UA MANUAL DIPSTICK  $                                3.00  $                        3.00  $                      3.00  $               3.00 

UA MICROSCOPIC & RFLX CUL  $                                3.00  $                        3.00  $                      3.00  $               3.00 

UPT  $                                5.00  $                        5.00  $                      5.00  $               5.00 

URIC ACID  $                                3.00  $                        3.00  $                      3.00  $               3.00 

URINALYSIS W/REFLEX MICRO  $                                3.00  $                        3.00  $                      3.00  $               3.00 

URINALYSIS WITH MICROSCOP  $                                5.00  $                        5.00  $                      5.00  $               5.00 

URINE MICROALBUMIN  $                                8.00  $                        8.00  $                      8.00  $               8.00 

URINE,CULT IF INDICATED  $                                2.50  $                        2.50  $                      2.50  $               2.50 

UROGRAM  $                                3.00  $                        3.00  $                      3.00  $               3.00 

VALPROIC ACID (DEPAKENE)  $                                9.00  $                        9.00  $                      9.00  $               9.00 

VITAMIN B-12  $                                6.75  $                        6.75  $                      6.75  $               6.75 

VITAMIN D, 25-HYDROXY  $                              20.00  $                      20.00  $                   20.00  $            20.00 

WHITE BLOOD COUNT  $                                2.00  $                        2.00  $                      2.00  $               2.00 
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EXHIBIT R-9 
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EXHIBIT R-10 
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EXHIBIT R-11 
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