
The Harris Center for Mental Health and IDD 
9401 Southwest Freeway Houston, TX 77074 

Board Room #109*

Live View: https://theharriscentertx.new.swagit.com/views/834/

Resource Committee Meeting
July 21, 2026 

9:00 am 

I. DECLARATION OF A QUORUM
II. PUBLIC COMMENTS

III. APPROVAL OF MINUTES
A. Minutes of the Board of Trustees Resource Committee Meeting Held

on Tuesday, May 19, 2026
(EXHBIT R-1 )

IV. CONSIDER AND RECOMMEND ACTION
A. FY'26 Year-to-Date Budget Report-June

(EXHIBIT R-2 Stanley Adams)

B. July 2026 Contract Amendments Over 250K
(EXHIBIT R-3 Ernest Savoy)

C. July 2026 Contract Renewals Over 250K
(EXHIBIT R-4 Ernest Savoy)

D. July 2026 Interlocal Agreements
(EXHIBIT R-5 Ernest Savoy)

E. Courier Services-Mail & Pharmacy
(EXHIBIT R-6 Stanley Adams)

F. Consider and take possible action regarding the Chief Executive
Officer’s employment contract.
( Dr. Robin Gearing)

V. EXECUTIVE SESSION-
• As authorized by §551.071 of the Texas Government Code, the
Board of Trustees reserves the right to adjourn into Executive
Session at anytime during the course of this meeting to seek legal
advice from its attorney about any matters listed on the agenda.

• In accordance with §552.1391 of the Texas Government Code,
review, discuss and approve cybersecurity measures.  Ernest
Savoy, Sr. Assistant General Counsel and Mustafa Cochinwala,
Chief Information Officer.

• Pursuant to Texas Government Code § 551.074 (Personnel
Matters) to deliberate the duties, compensation, evaluation,
employment contract, resignation, transition services, and other
terms and conditions of employment of the Chief Executive Officer.
Dr. Robin Gearing, Board Chair

VI. RECONVENE INTO OPEN SESSION

https://theharriscentertx.new.swagit.com/views/834/


VII. CONSIDER AND TAKE ACTION AS A RESULT OF THE EXECUTIVE
SESSION

VIII. INFORMATION ONLY
A. July 2026 Contract Amendments 100K-250K

(EXHIBIT R-7 )

B. July 2026 Contracts Renewals 100K-250K
(EXHIBIT R-8 )

C. July 2026 New Contract Under 100K
(EXHIBIT R-9 )

D. July 2026 Contract Renewals Under 100K
(EXHIBIT R-10 )

E. July 2026 Contract Amendments Under 100K
(EXHIBIT R-11 )

F. July 2026 Affiliation Agreement, Grants, MOU's and Revenues
Information Only
(EXHIBIT R-12 )

G. Third Quarter Financial by Clinics & NPC
(EXHIBIT R-13 )

H. Revenue Management Metrics
(EXHIBIT R-14 )

IX. ADJOURN

____________________________
Veronica Franco, Board Liaison 
Gerald Womack, Chairman
Resource Committee
THE HARRIS CENTER for Mental Health and IDD
Board of Trustees
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Board of Trustees 

Resource Committee Meeting (5/19/2026) 

MINUTES 
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BOARD OF TRUSTEES 

THE HARRIS CENTER for 

MENTAL HEALTH AND IDD 

RESOURCE COMMITTEE MEETING 

TUESDAY,  MAY 19, 2026 

MINUTES 
 

 

Mr. J. Lykes, Vice Chairman, called the meeting to order at 10:01 a.m. in the Room 109, 9401 Southwest Freeway, 

noting a quorum of the Committee was present.   

 

RECORD OF ATTENDANCE 

 

Committee Members in Attendance: J. Lykes, Dr. M. Miller Jr. 

 Committee Member Absent:        G. Womack, Dr. R. Gearing 

 Other Board Member Present:        Dr. J. Lankford, BG (Ret.) E. Grantham, Dr. K. Bacon,  

      R. Thomas-video conference 

  

1. CALL TO ORDER 

 Mr. J. Lykes called the Resource Committee meeting to order at 10:01 am. 

2. DESIGNATION OF BOARD MEMBERS AS VOTING COMMITTEE MEMBERS 

Mr. L. Lykes designated Dr. J. Lankford, BG (Ret.) E. Grantham, Dr. K. Bacon and R. Thomas as voting members 

of the committee. 

 

3.      DECLARATION OF QUORUM 

Mr. J. Lykes declared a quorum was present. 

 

4. PUBLIC COMMENTS 

 There were no public comments. 

 

5. MINUTES  

 Approve Minutes of the Board of Trustees Resource Committee Meeting Held on Tuesday  

 April 21, 2026. 

    

 MOTION: LANKFORD   SECOND:  THOMAS 

 

With unanimous affirmative votes, 

BE IT RESOLVED that the Minutes of the Board of Trustees Resource Committee Meeting Held on Tuesday, 

April 21, 2026, as presented under Exhibit R-1, are approved and recommended to the Full Board. 

 

6. CONSIDER AND RECOMMEND ACTION 

 

A. FY’26 Year-To-Date Budget Report-April 

 

MOTION:  LANKFORD SECOND:  THOMAS 

 

With unanimous affirmative votes, 

BE IT RESOLVED FY’26 Year-To-Date Budget Report-April, as presented under R-2, are approved and 

recommended to the Full Board. 
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B. May 2026 New Contracts Over 250K 

 

MOTION: BACON  SECOND:   MILLER, JR. 

 

With unanimous affirmative votes, 

BE IT RESOLVED May 2026 New Contracts Over 250K, as presented under R-3, are approved and 

recommended to the Full Board. 

 

C. May 2026 Contract Amendments Over 250K 

Move to approve the ratification of item #1 McKesson Medical Surgical, Inc. 

MOTION: LANKFORD   SECOND: BACON 

 

Move to approve the ratification of items 2-4 Metropolitan Landscape Management, Inc., Ultra 

Medical Cleaning & Environmental Services, Inc. and Aramark Correctional Service, LLC 

MOTION: LANKFORD   SECOND: MILLER, JR. 

 

With unanimous affirmative votes, 

BE IT RESOLVED May 2026 Contract Amendments Over 250K, as presented under R-4, are approved and 

recommended to the Full Board. 

 

D. May 2026 Contract Renewals Over 250K 

Move to approve the ratification of items #1-#3 Metropolitan Landscape Management, Inc., 

Ultra Medical Cleaning & Environmental Services, Inc. and Aramark Correctional Service, LLC 

MOTION: MILLER, JR.   SECOND: BACON 

 

Move to approve item #4 P-Master Pool for YES Waiver CLS/Paraprofessional Services 

MOTION: LANKFORD   SECOND: MILLER, JR. 

 

With unanimous affirmative votes, 

BE IT RESOLVED May 2026 Contract Renewals Over 250K, as presented under R-5, are approved and 

recommended to the Full Board. 

 

E. May 2026 Interlocal Agreements 

Move to approve the ratification of items #1, #11, #12, #14 and #15, City of Houston-BARC 

Animal Shelter & Adoptions (BARC), Harris County Sheriff’s Office (HCSO), Harris County 

Sheriff’s Office (HCSO), Texas Parks and Wildlife, Texas Parks and Wildlife Department 

MOTION: MILLER, JR.   SECOND: BACON 

 

Move to approve items #2-#10 and #13 

MOTION: LANKFORD   SECOND: MILLER, JR. 
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Move to approve item #16-#18 

 

Dr. J. Lankford recused himself from items #16-#18 

MOTION: GRANTHAM SECOND: BACON 

 

With unanimous affirmative votes, 

BE IT RESOLVED May 2026 Interlocal Agreements, as presented under R-6, are approved and 

recommended to the Full Board. 

 

7.  EXECUTIVE SESSION-No Executive Session needed.  

8.  RECOVENE INTO OPEN SESSION   

9.   CONSIDER AND TAKE ACTION AS A RESULT OF EXECUTIVE SESSION 

10.   ADJOURN 

MOTION: MILLER, JR. SECOND:  LANKFORD 

 
 With unanimous affirmative voted and there being no further business, the meeting was adjourned at   

            10:36 am.     

 

       _______________________________________________ 

         Veronica Franco, Board Liaison 

      Gerald W. Womack, Chairman Resource Committee 

      THE HARRIS CENTER for Mental Health and IDD   

      Board of Trustees 
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EXHIBIT R-2 



The Harris Center for Mental Health and IDD

Results of Financial Operations and Comparison to Original Budget
June 30, 2026

Fiscal Year 2026
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The Harris Center for Mental Health and IDD

Resource Committee
Board of Trustees
The Harris Center for Mental Health and IDD (The Center)

Stanley Adams
Stanley Adams
Chief Financial Officer

We believe the Report, as presented, is materially accurate and is presented in a manner designed to fairly set forth the financial position and results of 
operations of The Center. 

The Report submitted herewith was prepared on a budgetary basis which is not in accordance with generally accepted accounting principles nor with financial 
reporting principles set forth by the Governmental Accounting Standards Board (GASB). The Report has not been audited by an independent auditor.

The Center's accounting records for its general fund are maintained on a modified accrual basis of accounting. Under this method, revenues are recognized in the 
period when they become both measurable and available, and expenditures are recognized when the related fund liability is incurred, if measurable.

Responsibility for the accuracy, completeness, and fairness of presentation of the presented data rests with The Center, the Chief Financial Officer and the 
Accounting department.

The Report on Results of Financial Operations and Comparison to Original Budget (the Report) submitted herewith was prepared by The Center's Accounting 
Department.
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 Original Variance  Original Variance
 Budget  Actual $ %  Budget Actual $ %

Revenues
State General Revenue 11,145,628$         11,178,020$         32,392$                 0% 111,456,280$      112,290,012$      833,732$              1%
Harris County and Local 4,683,587             4,346,378             (337,209)               -7% 46,835,870           46,363,605           (472,265)               -1%
Federal Contracts and Grants 4,466,048             5,527,041             1,060,993             24% 44,660,480           41,703,960           (2,956,520)            -7% A
State Contract and Grants 1,993,454             1,892,915             (100,539)               -5% 19,934,540           17,995,174           (1,939,366)            -10%
Third Party Billing 3,465,049             3,646,571             181,522                 5% 34,650,490           32,897,753           (1,752,737)            -5%
Charity Care Pool 3,590,350             4,045,712             455,362                 13% 35,903,500           40,457,210           4,553,710             13%
Directed Payment Programs 450,000                 588,372                 138,372                 31% 4,500,000             4,191,980             (308,020)               -7%
Patient Assistance Program (PAP) 1,098,200             1,790,159             691,959                 63% 10,982,000           13,253,632           2,271,632             21% B
Interest Income 277,083                 248,859                 (28,224)                  -10% 2,770,830             2,098,015             (672,815)               -24%

Revenues, total 31,169,399$         33,264,027$         2,094,628$           7% 311,693,990$      311,251,341$      (442,649)$             0%
Expenditures

Salaries and Fringe Benefits 20,480,600$         21,392,557$         (911,957)$             -4% 204,806,000$      206,715,889$      (1,909,889)$          -1% C
Contracts and Consultants 1,260,282             1,252,908             7,374                     1% 12,602,820           9,493,988             3,108,832             25%
Contracts and Consultants-HCPC 3,960,586             4,123,254             (162,668)               -4% 39,605,860           40,499,048           (893,188)               -2%
Supplies 354,213                 453,631                 (99,418)                  -28% 3,542,130             3,965,972             (423,842)               -12%
Drugs 2,310,715             3,223,859             (913,144)               -40% 23,107,150           25,991,157           (2,884,007)            -12% B
Purchases, Repairs and Maintenance of:

Equipment 156,054                 358,658                 (202,604)               -130% 1,560,540             1,859,308             (298,768)               -19% D
Building 281,354                 742,802                 (461,448)               -164% 2,813,540             2,598,001             215,539                 8% E
Vehicle 90,602                   81,570                   9,032                     10% 906,020                 780,516                 125,504                 14%
Software 346,270                 404,637                 (58,367)                  -17% 3,462,700             2,965,487             497,213                 14%

Telephone and Utilities 318,602                 322,070                 (3,468)                    -1% 3,186,020             3,078,504             107,516                 3%
Insurance, Legal and Audit 209,827                 180,607                 29,220                   14% 2,098,270             2,152,983             (54,713)                  -3%
Travel & Training 252,185                 273,492                 (21,307)                  -8% 2,521,850             2,280,467             241,383                 10%
Dues & Subscriptions 630,342                 620,690                 9,652                     2% 6,303,420             5,582,569             720,851                 11%
Other Expenditures 371,551                 927,719                 (556,168)               -150% 3,715,510             5,292,713             (1,577,203)            -42% F

Expenditures, total 31,023,183$         34,358,454$         (3,335,271)$          -11% 310,231,830$      313,256,602$      (3,024,772)$          -1%
Excess (Deficiency) of Operating 

Revenues over Expenditures 146,216$              (1,094,427)$         (1,240,643)$         1,462,160$           (2,005,261)$         (3,467,421)$         

Capital Outlay & Debt Service Activities
Debt Service 146,216                 -                          146,216                 1,462,160             1,754,588             (292,428)               
Capital outlay -                          4,748,613             (4,748,613)            -                          12,777,079           (12,777,079)          G

Other Financing Sources (Uses)
Insurance proceeds -                          170,305                 170,305                 -                          173,905                 173,905                 
Sale of Capital Assets -                          89,914                   89,914                   -                          279,815                 279,815                 
Capital Contributions -                          4,458,754             4,458,754             -                          10,832,482           10,832,482           G
Other Financing Sources -                          56,641                   56,641                   -                          665,337                 665,337                 
Other Sources (Uses) of Funds, total (146,216)$             27,001$                 173,217$              (1,462,160)$          (2,580,128)$          (1,117,968)$          

Change in Fund Balance/Net Position -$                       (1,067,426)$         (1,067,426)$         -$                       (4,585,389)$         (4,585,389)$         

For the Month Ended Fiscal Year to Date

The Harris Center for Mental Health and IDD
Combined - Results of Financial Operations and Comparison to Original Budget

June 30, 2026
Non-GAAP / Budgetary-Basis Reporting

Unaudited - Subject to Change
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Results of Financial Operations and Comparison to Original Budget

A Federal Contract and Grants

B Patient Assistance Program (PAP)

C Salaries and Fringe Benefits

D Equipment (purchase, repair and maintenance)

E Building (purchase, repair and maintenance)
Non routine building repair exceeded $300K in June due to the opening of the new facility at 419 Emancipation.

F Other Expenditures

G Capital Outlay

June included 22 working days, which is higher than average (21.75).  Salaries and fringe benefits are budgeted on a straight-line basis throughout the year.

The 63% favorable variance in PAP Pharmacy Revenue offsets the 40% unfavorable variance in Drugs.

The Harris Center for Mental Health and IDD
Notes to Statements Presented

Non-GAAP / Budgetary-Basis reporting
June 30, 2026

We recognized $1.26M in Federal Revenue passed through the City of Houston to operate the facility at 419 Emancipation. 

Security services for 419 Emancipation were paid in June and included invoices from April and May.  The total payment was approximately $285K of which $44K has not been submitted 
for reimbursement due to contract timing differences.  Additionally, the Respite program was budgeted under Contracts and Consultants ($207K), however, administration of this program 
is now internal, therefore actual expense is within Other Expenditures ($128K for June and $1.1M FYTD).

In preparation to open the facility at 419 Emancipation, we purchased cameras and other network equipment.  June includes over $300K for these purchases which will be reimbursed by 
the City of Houston.

The Agency received funding from the Texas Parks and Wildlife Department for the construction of our Northeast Clinic.  We recognized $4.5M in Capital Contributions for June following 
construction related payments.  We've expended and recognized the total amount awarded year to date.
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May - 2026 June - 2026 Monthly Change
Assets
Current Assets  

Cash and Cash Equivalents
Cash and Petty Cash 15,533,078$            7,700,335$               (7,832,743)$             AA
Cash Equivalents 65,226,645              71,448,328               6,221,683                AA

Cash and Cash Equivalents, total 80,759,723$            79,148,663$            (1,611,060)$             

Inventories, Deposits & Prepaids 5,825,204                11,556,245               5,731,041                
Accounts Receivable:

Patient A/R, Net of Allowance 1,502,877                1,694,630                 191,753                    
A/R from Other Governments - Local 9,557,115                12,058,953               2,501,838                BB

A/R from Other Governments - Federal 11,583,975              14,579,242               2,995,267                CC

A/R from Other Governments - State 5,363,963                5,241,822                 (122,141)                  
Other A/R 775,381                    859,052                    83,671                      

Current Assets, total 115,368,238$          125,138,607$          9,770,369$              

Restricted Cash and Cash Equivalents 19,973,558              19,973,558               -                            
Capital Assets:

Land 21,064,529              21,064,529               -                            
Building and Improvements 81,855,633              81,657,701               (197,932)                  
Right-to-use Assets (Leases & SBITA) 5,265,206                5,265,206                 -                            
Furniture, Equipment and Vehicles 8,376,669                8,202,069                 (174,600)                  
Construction in Progress 11,960,561              11,960,561               -                            
Accumulated Depreciation/Amortization (41,918,607)             (41,546,075)             372,532                    

Capital Assets, net total 86,603,991$            86,603,991$            -$                          

Total Assets 221,945,787$          231,716,156$          9,770,369$              

Liabilities & Fund Balance/Net Position
Liabilities

Accounts Payable 1,523,729$              1,849,376$               325,647$                  
Accrued Liabilities 5,674,996                6,786,204                 1,111,208                
Unearned Revenues 33,999,920              43,378,158               9,378,238                
Noncurrent Liabilities:

Due within one year 27,247,347              14,541,652               (12,705,695)             DD
Due in more than one year 16,220,589              28,948,986               12,728,397              DD
Forgivable Long-Term Obligations 13,627,499              13,627,499               -                            

Liabilities, total 98,294,080$            109,131,875$          10,837,795$            

Fund Balance/Net Position
Net Investment in Capital Assets 66,378,211              66,378,211               -                            
Restricted for Capital Projects 19,973,558              19,973,558               -                            
Nonspendable 5,825,204                11,556,245               5,731,041                
Assigned 23,619,360              23,688,186               68,826                      
Unassigned/Unrestricted 11,373,338              5,573,471                 (5,799,867)               

Change in Fund Balance/Net Position (3,517,963)               (4,585,389)               (1,067,426)               
Fund Balance/Net Position, Total 123,651,707$          122,584,281$          (1,067,426)$             

Total Liabilities & Fund Balance/Net Position 221,945,787$          231,716,156$          9,770,369$              

The Harris Center for Mental Health and IDD
Balance Sheet
June 30, 2026

Non-GAAP / Budgetary-Basis Reporting
Unaudited - Subject to Change
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Balance Sheet

AA Cash and Cash Equivalents

BB A/R from Other Governments - Local

CC A/R from Other Governments - Federal

DD Noncurrent Liabilities
Represents reclass of compensated absences.

Increase attributable to receivables from the City of Houston for revenue recognized for operating the facility at 419 Emancipation.

Increase attributable to receivables from the Texas Parks and Wildlife Department for capital contributions.

The Harris Center for Mental Health and IDD
Notes to Statements Presented

Non-GAAP / Budgetary-Basis reporting
June 30, 2026

Offsetting variances are consistent with efforts to minimize cash in low interest bearing accounts and maximize Investment Income.
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Local Government Investment Pools (LGIPs)  Beginning Balance Transfer In Transfer Out  Interest Income Ending Balance  Portfolio % 
 Monthly 

Yield 
Texas CLASS  

Texas CLASS General Fund 42,739,699             -$                         (13,600,000)$          125,454$                 29,265,153$           40.96% 3.77%

TexPool
TexPool Prime 18,567,477             19,600,000             -                            84,481                     38,251,958             53.54% 3.81%
TexPool General Fund 3,919,469                -                            -                            11,749                     3,931,217               5.50% 3.66%
TexPool Internal Service Fund -                           -                           0.00%

TexPool Sub-Total 22,486,946             19,600,000             -                           96,230                     42,183,175             59.04% 3.80%

Total Investments 65,226,645$           19,600,000$           (13,600,000)$         221,684                  71,448,328$           100.00% 3.79%

Additional Interest on Checking Accounts 27,174                     

Total Interest Earned during the current month 248,858                  

3 Month Weighted Average Maturity (Days) 1.00
3 Month Weighted Average Yield 3.77%
3 Month Rolling Weighted Average Daily Treasury Bill Rate (4 week 3.62%
Interest Rate - JPMorgan Hybrid Checking 2.25%
Earnings credit rate (ECR) - JPMorgan Hybrid Checking 2.15%

Approved:

Roxanne Carr
Roxanne Carr
Controller

The Harris Center for Mental Health and IDD
Investment Portfolio

June 30, 2026

This Investment Portfolio Report of The Harris Center for Mental Health and IDD as of June 30, 2026, is in compliance with the provisions of the Public Funds Investment Act 
(PFIA), Chapter 2256 of the Texas Government Code and the Investment Strategy approved by the Board of Trustees.

* Transfer into LGIP from JPMorgan Chase approved by CFO in accordance with 
Section V of FM.A.17 Investment Policy. 

$29,265,153

$38,251,958

$3,931,217 $0

Investment Portfolio Weight

Texas CLASS General Fund TexPool Prime
TexPool General Fund TexPool Internal Service Fund

*
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The Harris Center for Mental Health and IDD

Monthly Report of Financial Transactions Related to Payments of Liabilities for Employee Benefits
June 30, 2026

Vendor Description
Monthly Not-To-

Exceed (1) Jun-26
Fiscal Year to Date 

Total

Lincoln Financial Group (LFG) Retirement Funds (401a, 403b, 457) $3,650,000 $3,131,390 $22,700,438

BCBS/Cigna(2) Health and Dental Insurance $3,300,000 $2,570,780 $25,482,194

UNUM Life Insurance $310,000 $259,005 $2,099,619

Notes: 
(1)  As established by the Board Resolution approved October 28, 2025: Harris Center Board of Trustees Signature Authorization and Delegation 
Authority for Certain Items effective September 1, 2025.
(2)  BCBS/Cigna - the invoices for FEB26 and MAR26 premiums were paid in March.  The second payment was approved by the Board of Trustees.
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Additional Analysis – JUNE 2026
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Days-Cash-On-Hand (DCOH)– as of 06/30/2026 
Month-over-month (“MoM”) ($ amounts in millions)

DCOH = Cash & Equivalents @ Month End divided by Daily Operating Expenses
Months in FY 2026 after current Month are based on projections
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64

41

62

80 78

58

117

94
82

69 71

93

0

20

40

60

80

100

120

140

 $-

 $20.00

 $40.00

 $60.00

 $80.00

 $100.00

 $120.00

 $140.00

Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26

 FY 2026 Cash & Equivalents  FY 2026 Operating Expenses FY 2026 DCOH

Page 15 of 382

Presenter
Presentation Notes
Updated – 04/13/026
DCOH for December should end above projected figure.  The projected DCOH for December is reduced due to anticipated HCPC catchup payment for year-to-date operations.  Projected DCOH based on projected cash flows while Actual DCOH based on operating expenses.  HCPC operating expenses have been accrued so the final impact on December expenses will be lower than reflected in the projected DCOH figure.



Days-Cash-On-Hand (DCOH)
Year-over-year (“YoY”) ($ amounts in millions)

DCOH = Cash & Equivalents @ Month End divided by Daily Operating Expenses
Months in FY 2026 after current Month are based on projections

For the Fiscal Year Ending 8/31For the Month Ending 6/30
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Capital Outlay – as of 06/30/2026
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EXHIBIT R-6 



Courier Services – 
Mail and 
Pharmaceuticals RFP
Project# FY26-0372

Presented by: Stanley Adams, MBA
Chief Financial Officer
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Evaluation Category Relative Weight

Overall Program Concept 25%

Past Performance 25%

Financial Condition 10%

Personnel/Qualifications 10%

References 10%

Price and Overall Cost 20%

TOTAL 100%

Request For Proposal – Evaluation Criteria
Page 154 of 382



Evaluation Team Vendor 
#1

Vendor 
#2

Vendor 
#3

Vendor 
#4

Vendor 
#5

Vendor 
#6

Vendor 
#7

Vendor 
#8

 Evaluator 1  86 88 67 67 61 52 50 48

 Evaluator 2  81 71 84 89 60 67 73 80

 Evaluator 3  86 91 80 60 73 67 60 60

 Evaluator 4 82 82 61 52 39 45 87 45

 Evaluator 5 89 78 84 89 69 65 75 74

Average 
Evaluation 

Score
84.8 82 75.2 71.4 60.4 59.2 69 61.4

Request for Proposal – Proposal Evaluation Scores

The total possible score is 100 points. 
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Evaluation Team Vendor 
#9

Vendor 
#10

Vendor 
#11

Vendor 
#12

Vendor 
#13

Vendor 
#14

Vendor 
#15

Vendor 
#16

 Evaluator 1  42 38 38 36 34 32 28 16

 Evaluator 2 60 65 72 71 44 78 77 45

 Evaluator 3  60 40 64 40 40 40 40 40

 Evaluator 4 43 43 38 50 48 67 44 22

 Evaluator 5 60 67 55 65 51 71 70 40

 Average 
Evaluation 

Score
 53 50.6 53.4 52.4 43.4 57.6 51.8 32.6

Request for Proposal – Proposal Evaluation Scores

The total possible score is 100 points. 
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Vendor #1 Vendor #2 Vendor #3

NTE for 5 
Years $460,833.01 $354,660.96* $803,808.40 

Pricing for Top Three Vendors over a 5 Year Period

*Price does not include a fuel surcharge.
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Vendor #1 RFP – Pricing
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Vendor #2 RFP – Pricing
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Vendor #3 RFP – Pricing
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Vendor #4 RFP – Pricing
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Vendor #5 RFP – Pricing

DISCLAIMER: The pricing referenced herein reflects good‑faith estimates derived from information provided by The Harris Center, which may be inaccurate or incomplete. 
Final pricing is subject to change upon mutual negotiation and verification of applicable assumptions, scope, and requirements.
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Vendor #6 RFP – Pricing
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Vendor #7 RFP – Pricing
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Vendor #8 RFP – Pricing
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Vendor #9 RFP – Pricing
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Vendor #10 RFP – Pricing

Page 167 of 382



Vendor #11 RFP – Pricing
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Vendor #12 RFP – Pricing
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Vendor #13 RFP – Pricing
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Vendor #14 RFP – Pricing
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Vendor #15 RFP – Pricing
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Vendor #16 RFP – Pricing
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Award Recommendation Page 174 of 382



EXHIBIT R-7 
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EXHIBIT R-8 
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EXHIBIT R-9 
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EXHIBIT R-10 
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EXHIBIT R-11 
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EXHIBIT R-12 
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EXHIBIT R-13 



Financials by Clinic + 
NPC
Q3FYTD FY2026 

July 21, 2026
Presented by: Stan Adams, Chief Financial Officer
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Northwest Community Service Center  

2

FY2026 Q3 Financial Performance

 Revenues $14,386,987
 Expenses $19,415,264
 Gross Margin ($5,028,277)

Clinic Information

Service Description Adult Mental Health

Address 3737 Dacoma St

Patients Served 6,804

Facility Size 40,000 sq ft

Clinic FTEs 153

FY2026 Clinical Performance

Annual Patient Visits 76,329

Average Monthly Patient V 8,481

Average No Show 20%

Average Patient Wait Time 4 Minutes

Average Third Next Available 1.00 Days

Average Patient Satisfaction 77%
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Northeast Community Service Center  

3

FY2026 Q3 Financial Performance

 Revenues $5,753,386
 Expenses $10,754,528
 Gross Margin ($5,001,142)

Clinic Information

Service Description Adult Mental Health

Address 7200 N Loop East Fwy

Patients Served 5,299

Facility Size 18,000 sq ft

Clinic FTEs 76

FY2026 Clinical Performance

Annual Patient Visits 32,189

Average Monthly Patient V 3,576

Average No Show 26%

Average Patient Wait Time 3 Minutes

Average Third Next Available 1.30 Day

Average Patient Satisfaction 91%
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Southeast Community Service Center  

4

FY2026 Q3 Financial Performance

 Revenues  $ 18,517,972 
 Expenses  $ 24,666,616
 Gross Margin  $(6,148,644)

Clinic Information

Service Description AMH & CAS

Address 5901 Long Dr

Patients Served 7,278

Facility Size 45,000 sq ft

Clinic FTEs 164

FY2026 Clinical Performance

Annual Patient Visits 60,546

Average Monthly Patient V 6,727

Average No Show 26%

Average Patient Wait Time 2 Minutes

Average Third Next Available 1.75 Days

Average Patient Satisfaction 93%
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Southwest Community Service Center  

5

FY2026 Q3 Financial Performance

 Revenues  $ 16,347,861 
 Expenses  $ 23,752,892
 Gross Margin  $(7,405,031)

Clinic Information

Service Description AMH & CAS

Address 9401 Southwest Fwy

Patients Served 6,979

Facility Size 37,770 sq ft (clinic space)

Clinic FTEs 190

FY2026 Clinical Performance

Annual Patient Visits 50,031

Average Monthly Patient V 5,559

Average No Show 29%

Average Patient Wait Time 15 Minutes

Average Third Next Available 1.00 Day

Average Patient Satisfaction 94%
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FY2026 Q3 Financial Performance

 Revenues  $11,877,859
 Expenses  $17,204,926

 Gross Margin  ($5,327,067)

Neuro Psychiatric Center

6

Clinic Information

Service Description Psychiatric Emergency

Address 1502 Taub Loop

Patients Served 5,130

Facility Size 37,308 Sq Ft

Clinic FTEs 150

FY2026 Clinical Performance

Annual Patient Visits N/A

Average Monthly Patient V N/A

Average No Show N/A

Average Patient Wait Time N/A

Average Third Next Available N/A

Average Patient Satisfaction N/A
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  Northwest CSC Northeast CSC Southeast CSC Southwest CSC Neuro Psychiatric Center

           
Revenues          

Harris County and Local                                 137,844                                   37,403                                 354,033                              1,096,786                                        4,453,041 
PAP / Samples                              3,928,725                              2,392,984                              2,816,566                              2,198,226                                             18,716 
State General Revenue                              6,620,342                              2,330,352                            10,720,341                              9,719,732                                        6,315,463 
State Contract and Grants                              2,122,313                                           -                                             -                                             -                                                       -   
Federal Grants                                 466,314                                 492,408                              2,726,306                              1,894,433                                                     -   
3rd Party Billings                                 157,964                                   83,633                                 131,204                                 178,791                                           244,261 
Net Patient Revenue                                 953,485                                 416,606                              1,769,522                              1,259,893                                           844,396 
Insurance Proceeds                                           -                                             -                                             -                                             -                                                 1,982 
Revenue Total                            14,386,987                              5,753,386                            18,517,972                            16,347,861                                      11,877,859 

 
         

Expenses          
Salaries                              9,599,580                              4,976,575                            13,691,359                            13,055,280                                      12,083,644 
Fringe                              2,853,970                              1,641,903                              4,296,135                              4,105,757                                        3,085,375 
Contract Labor                                           -                                             -                                             -                                             -                                               18,113 
Travel & Training                                   96,974                                   27,667                                 346,242                                   93,539                                           133,350 
Contracts and Consultant                                   28,750                                   11,302                                   85,378                                 621,371                                           624,186 
Employee Recognition                                        415                                           -                                            90                                           -                                                    119 
Supplies                                   33,826                                   14,050                                   82,280                                   59,668                                             79,291 
Foods                                     4,499                                     2,540                                     5,278                                   10,957                                                  269 
Drugs                                 269,008                                 113,347                                 230,472                                 169,371                                             39,617 
PAP Drugs                              3,928,725                              2,392,984                              2,816,566                              2,198,226                                             18,716 
Pharmacy Use Fee                              1,038,182                                 650,303                                 950,663                                 702,460                                             62,963 
Pharmacy Supplies                                        703                                        649                                     2,389                                          33                                             82,583 
Equipment (Purch, Rent, Maint)                                 827,089                                 563,799                              1,124,109                              1,198,419                                           460,404 
Software (Purch, Rent, Maint)                                           -                                             -                                          100                                     8,000                                                     -   
Building (Purch, Rent, Maint)                                 568,159                                 255,420                                 673,866                                 475,912                                           224,237 
Vehicle (Purch, Rent, Maint)                                           -                                             -                                     98,669                                           -                                               20,777 
Telephone and Utilities                                 107,300                                   64,006                                 178,529                                 156,091                                             33,066 
Insurance, Legal, Audit                                   21,099                                   13,746                                   49,052                                   25,023                                             17,484 
Dues & Subscriptions                                        211                                        545                                          86                                        494                                               7,048 
Other                                   36,775                                   25,691                                   35,354                                 872,292                                           213,684 
Expense Total                            19,415,264                            10,754,528                            24,666,616                            23,752,892                                      17,204,926 

         
Gross Margin  $                        (5,028,277)  $                        (5,001,142)  $                        (6,148,644)  $                        (7,405,031)  $                                   (5,327,067)

Q3FYTD 2026 Detailed Financials 
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Thank you.
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EXHIBIT R-14 



Revenue Management 
Metrics

July 21, 2026
Presented by: Stan Adams, Chief Financial Officer
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Overview

• Payor Mix • Revenue Cycle 
Performance Metrics
§ Days in Accounts Receivable 
§ Claims & Collections
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Revenue Cycle 
Performance Metrics 
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Days in Accounts Receivable
• Days in AR is an industry standard for measuring the effectiveness of an organization’s collection efforts.  
• The metric is calculated by dividing the total AR by the average daily revenue.  
• The data source for Days in AR for this chart is the Epic Patient Billing Dashboard and Epic Financial Pulse.

Da
ys

 in
 A

R Top 25th Percentile  
17.9

Benchmarking in Epic EHR for the Center is in comparison with large, multi-specialty, safety net organizations (122 service areas)    

Median 23.7
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Claims and Collections

Insurance Net Collections Rate by Financial Class*

FINANCIAL CLASS COLLECTION %

Traditional Medicaid 96%
Managed Medicaid 98%
Traditional Medicare 91%
Managed Medicare 87%
MMP 85%
CHIP 94%
Commercial 91%

The Harris Center Median Top 25th Percentile
0%

20%

40%

60%

80%

100%
95.9% 93.8% 97.1%

Insurance Net Collections Rate

• Insurance Net Collections Rate is the ratio of matched insurance payments to net insurance resolution activity (payments and adjustments, not including allowances) 
for charges that went to zero active AR within the prior quarter (91 days).  

• The data source for Insurance Net Collections Rate is the Epic Financial Pulse reports. 
• Benchmarking in Epic EHR for the Center is in comparison with large, multi-specialty, safety net organizations.

* Q3 FY2026 

Average Monthly Count of Claims

FY 2026 
Q1,Q2&Q3 FY 2025 FY2024 FY 2023  FY 2022

31,943 32,211 29,151 32,490 32,020
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Payor Mix

Medicaid 46.3%

Self-pay 40.5%

Medicare 5.6%

Private 7.6%

Note: Payor Mix based on patient visit coverage in Q3 FY2026 
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Thank you.
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