
The Harris Center for Mental Health and IDD 
9401 Southwest Freeway Houston, TX 77074

Board Room #109

Live View: https://theharriscentertx.new.swagit.com/views/834/

Full Board Meeting
July 28, 2026 

8:30 am

I. DECLARATION OF QUORUM
II. PUBLIC COMMENTS
III. APPROVAL OF MINUTES

A. Minutes of the Board of Trustees Meeting Held on Tuesday, June 
16, 2026
(EXHIBIT F-1 )

IV. CHIEF EXECUTIVE OFFICER'S REPORT
V. COMMITTEE REPORTS AND ACTIONS

A. Audit Committee Report and/or Action
( J. Lykes, Chair)

B. Resource Committee Report and/or Action
(G. Womack, Chair)

C. Program Committee Report and/or Action
(M. Miller, Jr., Chair)

D. Quality Committee Report and/or Action
( J. Lankford, Chair)

VI. CONSENT AGENDA
A. FY'26 Year-to-Date Budget Report- June

(EXHIBIT F-2 )

B. July 2026 Contracts Amendments Over 250K
(EXHIBIT F-3 )

C. July 2026 Contract Renewals Over 250K
(EXHIBIT F-4 )

D. July 2026 Interlocal Agreements
(EXHIBIT F-5 )

E. Courier Services - Mail & Pharmacy
(EXHIBIT F-6 )

VII. REVIEW AND RECOMMEND ACTION
A. Compliance Department FY 2027 Work Plan

(EXHIBIT F-7 Demetria Luckett)

B. FY 2027 Tentative Audit Schedule
(EXHBIIT F-8 Demetria Luckett)

C. Consider and take possible action regarding the Chief Executive 
Officer’s employment contract
(Dr. Robin Gearing)

https://theharriscentertx.new.swagit.com/views/834/


VIII. BOARD CHAIR’S REPORT
IX. EXECUTIVE SESSION

• As authorized by §551.071 of the Texas Government Code,
the Board of Trustees reserves the right to adjourn into
Executive Session at anytime during the course of this meeting
to seek legal advice from its attorney about any matters listed
on the agenda.

• In accordance with Texas Government Code § 551.074 to
deliberate the duties, compensation, evaluation, employment
contract, resignation, transition services, and other terms and
conditions of employment of the Chief Executive Officer. Paul
Lamp, Spalding Nichols Lamp Langlois.

• In accordance with § 551.074 of the Texas Government Code,
to deliberate the compensation, evaluation and other terms
and conditions of employment of personnel. Dr. Robin Gearing,
Board Chair

• In accordance with §551.071 of the Texas Government Code,
consultation with attorney regarding Case No.2024-168-6,
Joseph Reveles, et al v. the Harris Center for Mental Health &
IDD.  Kendra Thomas, General Counsel

• In accordance with §551.071 of the Texas Government Code,
consultation with attorney regarding Case No.: 2024-85210,
Latresa Washington v. The Harris Center for Mental Health and
IDD. Kendra Thomas, General Counsel

• In accordance with § 551.071 of the Texas Government Code,
consultation with attorney regarding Case No. 4:26-cv-00685,
Citterece McGregor, as personal representative and
administrator of Kristopher McGregor v. Harris County, Texas,
et. al. Kendra Thomas, General Counsel

X. RECONVENE INTO OPEN SESSION
XI. CONSIDER AND TAKE ACTION AS A RESULT OF THE EXECUTIVE

SESSION
XII. ADJOURN

______________________________________
Veronica Franco, Board Liaison
Robin Gearing, Ph.D., Chair, Board of Trustees
The Harris Center for Mental Health and IDD
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THE HARRIS CENTER for 

Mental Health and IDD 

 

MINUTES OF THE BOARD OF TRUSTEES MEETING 

 

This is an official record of the Board of Trustees, The Harris Center for Mental Health and IDD, an Agency 

of the State, established by the Harris County Commissioners Court under provisions of Chapter 534 of the 

Health and Safety Code of the State of Texas. 

 

 

PLACE OF MEETING:  Conference Room 109 

  9401 Southwest Freeway     

    Houston, Texas 77074 

 

TYPE OF MEETING:  Regular 

  

 DATE:    June 16, 2026 

TRUSTEES 

IN ATTENDANCE:  Dr. Robin Gearing, PhD-Chair   

    Jim Lykes, Vice Chairperson 

Dr. Max Miller, Jr-Vice Chairperson - videoconference 

    Gerald Womack-Secretary 

 Dr. Jeremy Lankford  

 Dr. Quianta Moore  

 General Edwin “Buddy” Grantham 

 Resha Thomas 

 

TRUSTEES ABSENT:           Dr. Katherine Bacon  

 Sheriff Ed Gonzalez  

                                                  

I.          Declaration of Quorum  

Dr. Robin Gearing-Chairperson, called the meeting to order at 8:05 a.m. noting that a 

quorum of the Board was in attendance. Mr. Paul Lamp was in attendance. 

 

II. Public Comments- 

No public comments 

 

III. A. Approval of Minutes -Tuesday, May 26, 2026 

         MOTION BY:  GRANTHAM  SECOND: LYKES 

      

With unanimous affirmative votes 

 BE IT RESOLVED the Minutes of the Regular Board of Trustees meeting held on 

Tuesday, May 26, 2026 as presented under Exhibit F-1, are approved. 

IV. Chief Executive Officer’s Report was provided by CEO Wayne Young  

Mr. Young provided a Chief Executive Officer report to the Board.  
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V. CONSIDER AND RECOMMEND ACTION 

 

A. FY’26 Year-To-Date Budget Report-May 

 

MOTION:  WOMACK SECOND: MOORE 

 

With unanimous affirmative votes 

BE IT RESOLVED Consider and Recommend Action Exhibit F-2 as presented is 

approved. 

 

B. June 2026 New Contracts Over 250K 

 

MOTION:  WOMACK SECOND: LYKES 

 

With unanimous affirmative votes 

BE IT RESOLVED Consider and Recommend Action Exhibit F-3 as presented is 

approved. 

 

C. June 2026 Contract Renewals Over 250K 

 

MOTION:  WOMACK SECOND: LYKES 

 

With unanimous affirmative votes 

BE IT RESOLVED Consider and Recommend Action Exhibit F-4 as presented is 

approved. 

 

D. June 2026 Interlocal Agreements 

 

Interlocal Agreements items #1-#8 

 

MOTION:  MOORE SECOND: LANKFORD 

With unanimous affirmative votes 

BE IT RESOLVED Consider and Recommend Action Exhibit F-5 items #1-#8 as presented 

are approved. 

 

Interlocal Agreement items #9 and #10 

 

Dr. Lankford recused himself from #9 The University of Texas Health Science at Houston. 

Dr. Gearing recused himself from #10 University of Houston on behalf of its Tilman J. Fertitta 

Family College of Medicine. 

 

MOTION:  GRANTHAM  SECOND: LANKFORD 

With unanimous affirmative votes 

BE IT RESOLVED Consider and Recommend Action Exhibit F-5 items #9 and #10 as 

presented are approved. 
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VI. Executive Session- The Board entered Executive Session at 8:35 am for the following 

reasons:   
 
• As authorized by §551.071 of the Texas Government Code, the Board of Trustees reserves 
the right to adjourn into Executive Session at anytime during the course of this meeting to seek 
legal advice from its attorney about any matters listed on the agenda. 
 
• Executive Session pursuant to Texas Government Code § 551.074 (Personnel Matters) to 
deliberate the duties, compensation, evaluation, employment contract, resignation, transition 
services, and other terms and conditions of employment of the Chief Executive Officer. Dr. 
Robin Gearing, Chair of the Harris Center Board of Trustees. 
 
• In accordance with §§551.071 and 551.074 of the Texas Government Code, consultation with 
attorney and deliberations about personnel matters related to the CEO search. Dr. Robin 
Gearing, Chair of the Harris Center Board of Trustees  
 
• In accordance with §551.0761 of the Texas Government Code, deliberations concerning 
cybersecurity measures, policies or contracts solely intended to protect a critical infrastructure 
facility located within the Harris Center's facilities Ernest Savoy, Sr. Assistant General Counsel 
and Mustafa Cochinwala, Chief Information Officer. 
 
• In accordance with Section 551.071 of the Texas Government Code, consultation with 
attorney on a matter in which the duty of the attorney to the governmental body under the 
Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with 
the Open Meetings Act. Bijul Enaohwo, Assistant General Counsel.  
 

   VII.  Reconvene into Open Session-The Board reconvened into open session at 10:58 am. 

 

   VIII.   Consider and take action as a result of the executive session 

 

• In accordance with §551.0761 of the Texas Government Code, deliberations 
concerning cybersecurity measures, policies or contracts solely intended to 
protect a critical infrastructure facility located within the Harris Center's facilities 
Ernest Savoy, Sr. Assistant General Counsel and Mustafa Cochinwala, Chief 
Information Officer. 

 

MOTION: WOMACK to approve the cybersecurity contracts 

SECOND: MOORE 

With unanimous affirmative votes 

 

• In accordance with §§551.071 and 551.074 of the Texas Government Code, 
consultation with attorney and deliberations about personnel matters related to 
the CEO search. Dr. Robin Gearing, Chair of the Harris Center Board of Trustees 

 

MOTION: GEARING 

 On recommendation of the Ad Hoc CEO Search Committee, I move that the Board of  

Trustees approve the Search Committee’s recommendation to hire Keena Pace as Chief  

Executive Officer of The Harris Center subject to the negotiation and execution of a written 

employment contract between Ms. Pace and The Harris Center setting forth the CEO’s 

duties, responsibilities, and compensation terms. 
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SECOND: LYKES 

With unanimous affirmative votes 

 

IX.  ADJOURN 

MOTION: WOMACK SECOND: LANKFORD 

 
Motion passed with unanimous affirmative votes. 

 

The meeting was adjourned at 10:59 AM 

 

 
      Respectfully submitted, 

 

 

________________________________________ 

Veronica Franco, Board Liaison  

Dr. Robin Gearing, Chair, Board of Trustees 

The HARRIS CENTER for Mental Health and IDD 
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The Harris Center for Mental Health and IDD

Results of Financial Operations and Comparison to Original Budget
June 30, 2026

Fiscal Year 2026
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The Harris Center for Mental Health and IDD

Resource Committee
Board of Trustees
The Harris Center for Mental Health and IDD (The Center)

Stanley Adams
Stanley Adams
Chief Financial Officer

We believe the Report, as presented, is materially accurate and is presented in a manner designed to fairly set forth the financial position and results of 
operations of The Center. 

The Report submitted herewith was prepared on a budgetary basis which is not in accordance with generally accepted accounting principles nor with financial 
reporting principles set forth by the Governmental Accounting Standards Board (GASB). The Report has not been audited by an independent auditor.

The Center's accounting records for its general fund are maintained on a modified accrual basis of accounting. Under this method, revenues are recognized in the 
period when they become both measurable and available, and expenditures are recognized when the related fund liability is incurred, if measurable.

Responsibility for the accuracy, completeness, and fairness of presentation of the presented data rests with The Center, the Chief Financial Officer and the 
Accounting department.

The Report on Results of Financial Operations and Comparison to Original Budget (the Report) submitted herewith was prepared by The Center's Accounting 
Department.
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 Original Variance  Original Variance
 Budget  Actual $ %  Budget Actual $ %

Revenues
State General Revenue 11,145,628$         11,178,020$         32,392$                 0% 111,456,280$      112,290,012$      833,732$              1%
Harris County and Local 4,683,587             4,346,378             (337,209)               -7% 46,835,870           46,363,605           (472,265)               -1%
Federal Contracts and Grants 4,466,048             5,527,041             1,060,993             24% 44,660,480           41,703,960           (2,956,520)            -7% A
State Contract and Grants 1,993,454             1,892,915             (100,539)               -5% 19,934,540           17,995,174           (1,939,366)            -10%
Third Party Billing 3,465,049             3,646,571             181,522                 5% 34,650,490           32,897,753           (1,752,737)            -5%
Charity Care Pool 3,590,350             4,045,712             455,362                 13% 35,903,500           40,457,210           4,553,710             13%
Directed Payment Programs 450,000                 588,372                 138,372                 31% 4,500,000             4,191,980             (308,020)               -7%
Patient Assistance Program (PAP) 1,098,200             1,790,159             691,959                 63% 10,982,000           13,253,632           2,271,632             21% B
Interest Income 277,083                 248,859                 (28,224)                  -10% 2,770,830             2,098,015             (672,815)               -24%

Revenues, total 31,169,399$         33,264,027$         2,094,628$           7% 311,693,990$      311,251,341$      (442,649)$             0%
Expenditures

Salaries and Fringe Benefits 20,480,600$         21,392,557$         (911,957)$             -4% 204,806,000$      206,715,889$      (1,909,889)$          -1% C
Contracts and Consultants 1,260,282             1,252,908             7,374                     1% 12,602,820           9,493,988             3,108,832             25%
Contracts and Consultants-HCPC 3,960,586             4,123,254             (162,668)               -4% 39,605,860           40,499,048           (893,188)               -2%
Supplies 354,213                 453,631                 (99,418)                  -28% 3,542,130             3,965,972             (423,842)               -12%
Drugs 2,310,715             3,223,859             (913,144)               -40% 23,107,150           25,991,157           (2,884,007)            -12% B
Purchases, Repairs and Maintenance of:

Equipment 156,054                 358,658                 (202,604)               -130% 1,560,540             1,859,308             (298,768)               -19% D
Building 281,354                 742,802                 (461,448)               -164% 2,813,540             2,598,001             215,539                 8% E
Vehicle 90,602                   81,570                   9,032                     10% 906,020                 780,516                 125,504                 14%
Software 346,270                 404,637                 (58,367)                  -17% 3,462,700             2,965,487             497,213                 14%

Telephone and Utilities 318,602                 322,070                 (3,468)                    -1% 3,186,020             3,078,504             107,516                 3%
Insurance, Legal and Audit 209,827                 180,607                 29,220                   14% 2,098,270             2,152,983             (54,713)                  -3%
Travel & Training 252,185                 273,492                 (21,307)                  -8% 2,521,850             2,280,467             241,383                 10%
Dues & Subscriptions 630,342                 620,690                 9,652                     2% 6,303,420             5,582,569             720,851                 11%
Other Expenditures 371,551                 927,719                 (556,168)               -150% 3,715,510             5,292,713             (1,577,203)            -42% F

Expenditures, total 31,023,183$         34,358,454$         (3,335,271)$          -11% 310,231,830$      313,256,602$      (3,024,772)$          -1%
Excess (Deficiency) of Operating 

Revenues over Expenditures 146,216$              (1,094,427)$         (1,240,643)$         1,462,160$           (2,005,261)$         (3,467,421)$         

Capital Outlay & Debt Service Activities
Debt Service 146,216                 -                          146,216                 1,462,160             1,754,588             (292,428)               
Capital outlay -                          4,748,613             (4,748,613)            -                          12,777,079           (12,777,079)          G

Other Financing Sources (Uses)
Insurance proceeds -                          170,305                 170,305                 -                          173,905                 173,905                 
Sale of Capital Assets -                          89,914                   89,914                   -                          279,815                 279,815                 
Capital Contributions -                          4,458,754             4,458,754             -                          10,832,482           10,832,482           G
Other Financing Sources -                          56,641                   56,641                   -                          665,337                 665,337                 
Other Sources (Uses) of Funds, total (146,216)$             27,001$                 173,217$              (1,462,160)$          (2,580,128)$          (1,117,968)$          

Change in Fund Balance/Net Position -$                       (1,067,426)$         (1,067,426)$         -$                       (4,585,389)$         (4,585,389)$         

For the Month Ended Fiscal Year to Date

The Harris Center for Mental Health and IDD
Combined - Results of Financial Operations and Comparison to Original Budget

June 30, 2026
Non-GAAP / Budgetary-Basis Reporting

Unaudited - Subject to Change
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Results of Financial Operations and Comparison to Original Budget

A Federal Contract and Grants

B Patient Assistance Program (PAP)

C Salaries and Fringe Benefits

D Equipment (purchase, repair and maintenance)

E Building (purchase, repair and maintenance)
Non routine building repair exceeded $300K in June due to the opening of the new facility at 419 Emancipation.

F Other Expenditures

G Capital Outlay

June included 22 working days, which is higher than average (21.75).  Salaries and fringe benefits are budgeted on a straight-line basis throughout the year.

The 63% favorable variance in PAP Pharmacy Revenue offsets the 40% unfavorable variance in Drugs.

The Harris Center for Mental Health and IDD
Notes to Statements Presented

Non-GAAP / Budgetary-Basis reporting
June 30, 2026

We recognized $1.26M in Federal Revenue passed through the City of Houston to operate the facility at 419 Emancipation. 

Security services for 419 Emancipation were paid in June and included invoices from April and May.  The total payment was approximately $285K of which $44K has not been submitted 
for reimbursement due to contract timing differences.  Additionally, the Respite program was budgeted under Contracts and Consultants ($207K), however, administration of this program 
is now internal, therefore actual expense is within Other Expenditures ($128K for June and $1.1M FYTD).

In preparation to open the facility at 419 Emancipation, we purchased cameras and other network equipment.  June includes over $300K for these purchases which will be reimbursed by 
the City of Houston.

The Agency received funding from the Texas Parks and Wildlife Department for the construction of our Northeast Clinic.  We recognized $4.5M in Capital Contributions for June following 
construction related payments.  We've expended and recognized the total amount awarded year to date.
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May - 2026 June - 2026 Monthly Change
Assets
Current Assets  

Cash and Cash Equivalents
Cash and Petty Cash 15,533,078$            7,700,335$               (7,832,743)$             AA
Cash Equivalents 65,226,645              71,448,328               6,221,683                AA

Cash and Cash Equivalents, total 80,759,723$            79,148,663$            (1,611,060)$             

Inventories, Deposits & Prepaids 5,825,204                11,556,245               5,731,041                
Accounts Receivable:

Patient A/R, Net of Allowance 1,502,877                1,694,630                 191,753                    
A/R from Other Governments - Local 9,557,115                12,058,953               2,501,838                BB

A/R from Other Governments - Federal 11,583,975              14,579,242               2,995,267                CC

A/R from Other Governments - State 5,363,963                5,241,822                 (122,141)                  
Other A/R 775,381                    859,052                    83,671                      

Current Assets, total 115,368,238$          125,138,607$          9,770,369$              

Restricted Cash and Cash Equivalents 19,973,558              19,973,558               -                            
Capital Assets:

Land 21,064,529              21,064,529               -                            
Building and Improvements 81,855,633              81,657,701               (197,932)                  
Right-to-use Assets (Leases & SBITA) 5,265,206                5,265,206                 -                            
Furniture, Equipment and Vehicles 8,376,669                8,202,069                 (174,600)                  
Construction in Progress 11,960,561              11,960,561               -                            
Accumulated Depreciation/Amortization (41,918,607)             (41,546,075)             372,532                    

Capital Assets, net total 86,603,991$            86,603,991$            -$                          

Total Assets 221,945,787$          231,716,156$          9,770,369$              

Liabilities & Fund Balance/Net Position
Liabilities

Accounts Payable 1,523,729$              1,849,376$               325,647$                  
Accrued Liabilities 5,674,996                6,786,204                 1,111,208                
Unearned Revenues 33,999,920              43,378,158               9,378,238                
Noncurrent Liabilities:

Due within one year 27,247,347              14,541,652               (12,705,695)             DD
Due in more than one year 16,220,589              28,948,986               12,728,397              DD
Forgivable Long-Term Obligations 13,627,499              13,627,499               -                            

Liabilities, total 98,294,080$            109,131,875$          10,837,795$            

Fund Balance/Net Position
Net Investment in Capital Assets 66,378,211              66,378,211               -                            
Restricted for Capital Projects 19,973,558              19,973,558               -                            
Nonspendable 5,825,204                11,556,245               5,731,041                
Assigned 23,619,360              23,688,186               68,826                      
Unassigned/Unrestricted 11,373,338              5,573,471                 (5,799,867)               

Change in Fund Balance/Net Position (3,517,963)               (4,585,389)               (1,067,426)               
Fund Balance/Net Position, Total 123,651,707$          122,584,281$          (1,067,426)$             

Total Liabilities & Fund Balance/Net Position 221,945,787$          231,716,156$          9,770,369$              

The Harris Center for Mental Health and IDD
Balance Sheet
June 30, 2026

Non-GAAP / Budgetary-Basis Reporting
Unaudited - Subject to Change
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Balance Sheet

AA Cash and Cash Equivalents

BB A/R from Other Governments - Local

CC A/R from Other Governments - Federal

DD Noncurrent Liabilities
Represents reclass of compensated absences.

Increase attributable to receivables from the City of Houston for revenue recognized for operating the facility at 419 Emancipation.

Increase attributable to receivables from the Texas Parks and Wildlife Department for capital contributions.

The Harris Center for Mental Health and IDD
Notes to Statements Presented

Non-GAAP / Budgetary-Basis reporting
June 30, 2026

Offsetting variances are consistent with efforts to minimize cash in low interest bearing accounts and maximize Investment Income.
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Local Government Investment Pools (LGIPs)  Beginning Balance Transfer In Transfer Out  Interest Income Ending Balance  Portfolio % 
 Monthly 

Yield 
Texas CLASS  

Texas CLASS General Fund 42,739,699             -$                         (13,600,000)$          125,454$                 29,265,153$           40.96% 3.77%

TexPool
TexPool Prime 18,567,477             19,600,000             -                            84,481                     38,251,958             53.54% 3.81%
TexPool General Fund 3,919,469                -                            -                            11,749                     3,931,217               5.50% 3.66%
TexPool Internal Service Fund -                           -                           0.00%

TexPool Sub-Total 22,486,946             19,600,000             -                           96,230                     42,183,175             59.04% 3.80%

Total Investments 65,226,645$           19,600,000$           (13,600,000)$         221,684                  71,448,328$           100.00% 3.79%

Additional Interest on Checking Accounts 27,174                     

Total Interest Earned during the current month 248,858                  

3 Month Weighted Average Maturity (Days) 1.00
3 Month Weighted Average Yield 3.77%
3 Month Rolling Weighted Average Daily Treasury Bill Rate (4 week 3.62%
Interest Rate - JPMorgan Hybrid Checking 2.25%
Earnings credit rate (ECR) - JPMorgan Hybrid Checking 2.15%

Approved:

Roxanne Carr
Roxanne Carr
Controller

The Harris Center for Mental Health and IDD
Investment Portfolio

June 30, 2026

This Investment Portfolio Report of The Harris Center for Mental Health and IDD as of June 30, 2026, is in compliance with the provisions of the Public Funds Investment Act 
(PFIA), Chapter 2256 of the Texas Government Code and the Investment Strategy approved by the Board of Trustees.

* Transfer into LGIP from JPMorgan Chase approved by CFO in accordance with 
Section V of FM.A.17 Investment Policy. 

$29,265,153

$38,251,958

$3,931,217 $0

Investment Portfolio Weight

Texas CLASS General Fund TexPool Prime
TexPool General Fund TexPool Internal Service Fund

*

Page 14 of 197



Page 8
The Harris Center for Mental Health and IDD

Monthly Report of Financial Transactions Related to Payments of Liabilities for Employee Benefits
June 30, 2026

Vendor Description
Monthly Not-To-

Exceed (1) Jun-26
Fiscal Year to Date 

Total

Lincoln Financial Group (LFG) Retirement Funds (401a, 403b, 457) $3,650,000 $3,131,390 $22,700,438

BCBS/Cigna(2) Health and Dental Insurance $3,300,000 $2,570,780 $25,482,194

UNUM Life Insurance $310,000 $259,005 $2,099,619

Notes: 
(1)  As established by the Board Resolution approved October 28, 2025: Harris Center Board of Trustees Signature Authorization and Delegation 
Authority for Certain Items effective September 1, 2025.
(2)  BCBS/Cigna - the invoices for FEB26 and MAR26 premiums were paid in March.  The second payment was approved by the Board of Trustees.
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Additional Analysis – JUNE 2026
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Days-Cash-On-Hand (DCOH)– as of 06/30/2026 
Month-over-month (“MoM”) ($ amounts in millions)

DCOH = Cash & Equivalents @ Month End divided by Daily Operating Expenses
Months in FY 2026 after current Month are based on projections
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Presenter
Presentation Notes
Updated – 04/13/026
DCOH for December should end above projected figure.  The projected DCOH for December is reduced due to anticipated HCPC catchup payment for year-to-date operations.  Projected DCOH based on projected cash flows while Actual DCOH based on operating expenses.  HCPC operating expenses have been accrued so the final impact on December expenses will be lower than reflected in the projected DCOH figure.



Days-Cash-On-Hand (DCOH)
Year-over-year (“YoY”) ($ amounts in millions)

DCOH = Cash & Equivalents @ Month End divided by Daily Operating Expenses
Months in FY 2026 after current Month are based on projections

For the Fiscal Year Ending 8/31For the Month Ending 6/30
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Capital Outlay – as of 06/30/2026
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Courier Services – 
Mail and 
Pharmaceuticals RFP
Project# FY26-0372

Presented by: Stanley Adams, MBA
Chief Financial Officer
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Evaluation Category Relative Weight

Overall Program Concept 25%

Past Performance 25%

Financial Condition 10%

Personnel/Qualifications 10%

References 10%

Price and Overall Cost 20%

TOTAL 100%

Request For Proposal – Evaluation Criteria
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Evaluation Team Vendor 
#1

Vendor 
#2

Vendor 
#3

Vendor 
#4

Vendor 
#5

Vendor 
#6

Vendor 
#7

Vendor 
#8

 Evaluator 1  86 88 67 67 61 52 50 48

 Evaluator 2  81 71 84 89 60 67 73 80

 Evaluator 3  86 91 80 60 73 67 60 60

 Evaluator 4 82 82 61 52 39 45 87 45

 Evaluator 5 89 78 84 89 69 65 75 74

Average 
Evaluation 

Score
84.8 82 75.2 71.4 60.4 59.2 69 61.4

Request for Proposal – Proposal Evaluation Scores

The total possible score is 100 points. 
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Evaluation Team Vendor 
#9

Vendor 
#10

Vendor 
#11

Vendor 
#12

Vendor 
#13

Vendor 
#14

Vendor 
#15

Vendor 
#16

 Evaluator 1  42 38 38 36 34 32 28 16

 Evaluator 2 60 65 72 71 44 78 77 45

 Evaluator 3  60 40 64 40 40 40 40 40

 Evaluator 4 43 43 38 50 48 67 44 22

 Evaluator 5 60 67 55 65 51 71 70 40

 Average 
Evaluation 

Score
 53 50.6 53.4 52.4 43.4 57.6 51.8 32.6

Request for Proposal – Proposal Evaluation Scores

The total possible score is 100 points. 
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Vendor #1 Vendor #2 Vendor #3

NTE for 5 
Years $460,833.01 $354,660.96* $803,808.40 

Pricing for Top Three Vendors over a 5 Year Period

*Price does not include a fuel surcharge.
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Vendor #1 RFP – Pricing
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Vendor #2 RFP – Pricing
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Vendor #3 RFP – Pricing
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Vendor #4 RFP – Pricing
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Vendor #5 RFP – Pricing

DISCLAIMER: The pricing referenced herein reflects good‑faith estimates derived from information provided by The Harris Center, which may be inaccurate or incomplete. 
Final pricing is subject to change upon mutual negotiation and verification of applicable assumptions, scope, and requirements.
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Vendor #6 RFP – Pricing
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Vendor #7 RFP – Pricing
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Vendor #8 RFP – Pricing
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Vendor #9 RFP – Pricing
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Vendor #10 RFP – Pricing
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Vendor #11 RFP – Pricing
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Vendor #12 RFP – Pricing
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Vendor #13 RFP – Pricing
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Vendor #14 RFP – Pricing
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Vendor #15 RFP – Pricing
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Vendor #16 RFP – Pricing
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COMPLIANCE DEPARTMENT
FY 2027 Workplan
The FY 2027 Compliance Work Plan is designed to strengthen 

organizational readiness, reduce regulatory risk, and ensure 

alignment with HHSC Performance Contract requirements, 

Texas Administrative Code, and OIG audit priorities for both 

the LMHA and LIDDA. The schedule emphasizes 

documentation integrity, billing accuracy, compliance with 

service coordination requirements, and the timely 

implementation of corrective actions across all divisions.  The 

schedule will be structured into four quarters, each 

containing a balanced mix of self-monitoring, comprehensive 

reviews, billing/coding audits, focus reviews, and follow-up 

assessments. This approach ensures continuous oversight 

and early identification of systemic risks.
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COMPLIANCE DEPARTMENT
Strategic Priorities for FY 2027

1. Strengthening Documentation Integrity

2. Enhancing Billing and Coding Accuracy

3. Ensuring Service Coordination Compliance 

4. Crisis Services Performance & Follow-up

5. Improving Organizational Accountability Through 

Self-Monitoring 

6. Ensuring Compliance with Consents, Policy 

Acknowledgments, and Training Requirements
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Thank you.
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COMPLIANCE DEPARTMENT
FY 2027 tentative Audit Schedule

NOTE ON SURVEY SCHEDULE:

This survey schedule is outlined by quarter. The Compliance 

department may adjust the timing of audits forward or 

backward based on the needs of the agency. Additional focus 

reviews or comprehensive reviews may also be added as 

needed. These additional reviews could be in response to 

external audit results, new or revised contracts, or upcoming 

preparation for external audits.

**Reviews identified with two asterisks will include a 

billing/coding component.
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Qtr. 1 FY 2027 Audit Schedule
COMPLIANCE DEPARTMENT
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QUARTER 1
COMPLIANCE AUDIT 

TYPE
DIVISION PROGRAM AUDIT OBJECTIVE QUARTER

Self Monitoring All CPEP, Forensics, Mental Health, IDD To determine whether programs are conducting regular self monitoring reviews 
to identify deficiencies and are completing corrective action plans timely. 1

Comprehensive CPEP Crisis Intervention Response Team

To determine whether program documentation is in line with applicable rules 
and guidelines. This review may include operational tours, policy 

acknowledgements, staff interviews (if applicable), and billing/coding 
requirements.

1

Comprehensive Mental Health Optum Integrated Care

To determine whether program documentation is in line with applicable rules 
and guidelines. This review may include operational tours, policy 

acknowledgements, staff interviews (if applicable), and billing/coding 
requirements.

1

Comprehensive MH New Start

To determine whether program documentation is in line with applicable rules 
and guidelines. This review may include operational tours, policy 

acknowledgements, staff interviews (if applicable), and billing/coding 
requirements.

1

Comprehensive** IDD Community First Choice

To determine whether program documentation is in line with applicable rules 
and guidelines. This review may include operational tours, policy 

acknowledgements, staff interviews (if applicable), and billing/coding 
requirements.

1

Comprehensive and 
Follow Up Forensics Texas Correctional Office on Offenders with Medical or 

Mental Impairments 

To determine whether program documentation is in line with applicable rules 
and guidelines, and to determine if the program is compliant with their 

corrective action plan and/or plan of improvement. This review may include 
operational tours, policy acknowledgements, staff interviews (if applicable), and 

billing/coding requirements.

1

Billing and Coding MH AMH Telehealth and Modifier Compliance Audit 
To ensure all virtual services meet state specific Medicaid telehealth regulations, 

including the correct utilization of modifiers and place of service codes  while 
maintaining documentation of client consent and platform modality 

1

Billing and Coding MH AM Medical Necessity  and Treatment Plan Alignment 
To confirm that billed behavioral health services are supported by a valid, active 

treatment plan signed by and authorized LPHA, and that progress notes 
document clinical interventions directly tied to the client’s established goals. 

1
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QUARTER 1
COMPLIANCE AUDIT 

TYPE
DIVISION PROGRAM AUDIT OBJECTIVE QUARTER

Self Monitoring All CPEP, Forensics, Mental Health, IDD To determine whether programs are conducting regular self monitoring reviews 
to identify deficiencies and are completing corrective action plans timely. 1

Follow-up CPEP Crisis Residential Units To determine if the program is compliant with their corrective action plan 
and/or plan of improvement. 1

Follow Up MH YES Waiver To determine if the program is compliant with their corrective action plan 
and/or plan of improvement. 1

Follow Up Forensics TRIAD To determine if the program is compliant with their corrective action plan 
and/or plan of improvement. 1

Follow Up CPEP PATH To determine if the program is compliant with their corrective action plan 
and/or plan of improvement. 1

Focus IDD Permanency Planning To determine if the program is compliant with their corrective action plan 
and/or plan of improvement. 1

Billing and Coding All Time Based Psychotherapy audit 
To verify that all billed psychotherapy claims accurately reflect the actual face-

to face time spent with the client and contain no overlapping or concurrent 
billing errors. 

1

Billing and Coding All Medicaid Review To determine whether Medicaid claims were billed in accordance with Medicaid 
regulations 1
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QUARTER 1
COMPLIANCE AUDIT 

TYPE
DIVISION PROGRAM AUDIT OBJECTIVE QUARTER

Self Monitoring All CPEP, Forensics, Mental Health, IDD To determine whether programs are conducting regular self monitoring reviews 
to identify deficiencies and are completing corrective action plans timely. 1

Follow Up CPEP PEERS for Hope House To determine if the program is compliant with their corrective action plan 
and/or plan of improvement. 1

Comprehensive CPEP Jail Diversion Aftercare

To determine whether program documentation is in line with applicable rules 
and guidelines. This review may include operational tours, policy 

acknowledgements, staff interviews (if applicable), and billing/coding 
requirements.

1

Follow Up** MH Adult Mental Health (All locations) To determine if the program is compliant with their corrective action plan 
and/or plan of improvement. 1

Follow Up Forensics Peer Support and Re-Entry Services To determine if the program is compliant with their corrective action plan 
and/or plan of improvement. 1

Focus IDD Permanency Planning To determine if the program is compliant with their corrective action plan 
and/or plan of improvement. 1

Focus All Consents To determine if client consents and authorizations are completed and signed in 
accordance with agency policy. 1

Billing and Coding ALL Group Therapy and Case Management Audit 
To validate that group therapy and case management services feature strictly 

individualized documentation, adhere to regulatory group size ratios and 
exclude non-billable administrative activities. 

1
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Qtr. 2 FY 2027 Audit Schedule
COMPLIANCE DEPARTMENT
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QUARTER 2
COMPLIANCE AUDIT 

TYPE
DIVISION PROGRAM AUDIT OBJECTIVE QUARTER

Self Monitoring All CPEP, Forensics, Mental Health, IDD To determine whether programs are conducting regular self monitoring reviews 
to identify deficiencies and are completing corrective action plans timely. 2

Comprehensive CPEP Clinician Officer Remote Evaluation

To determine whether program documentation is in line with applicable rules 
and guidelines. This review may include operational tours, policy 

acknowledgements, staff interviews (if applicable), and billing/coding 
requirements.

2

Comprehensive Mental Health SMART Innovation

To determine whether program documentation is in line with applicable rules 
and guidelines. This review may include operational tours, policy 

acknowledgements, staff interviews (if applicable), and billing/coding 
requirements.

2

Comprehensive** IDD Home and Community-based Services

To determine whether program documentation is in line with applicable rules 
and guidelines. This review may include operational tours, policy 

acknowledgements, staff interviews (if applicable), and billing/coding 
requirements.

2

Comprehensive Forensics Jail Clinical Services

To determine whether program documentation is in line with applicable rules 
and guidelines. This review may include operational tours, policy 

acknowledgements, staff interviews (if applicable), and billing/coding 
requirements.

2

Focus IDD Permanency Planning To determine if the program is compliant with their corrective action plan and/or 
plan of improvement. 2

Billing and Coding All Peer Support Services 
To verify that peer support services are rendered by certified individuals and 

focus strictly on recovery-oriented coaching rather than standard case-
management 

2
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QUARTER 2
COMPLIANCE AUDIT 

TYPE
DIVISION PROGRAM AUDIT OBJECTIVE QUARTER

Self Monitoring All CPEP, Forensics, Mental Health, IDD To determine whether programs are conducting regular self monitoring reviews 
to identify deficiencies and are completing corrective action plans timely. 2

Follow Up CPEP Jail Diversion To determine if the program is compliant with their corrective action plan and/or 
plan of improvement. 2

Follow Up** MH Assertive Community Treatment To determine if the program is compliant with their corrective action plan and/or 
plan of improvement. 2

Comprehensive** IDD Preadmission Screening and Resident Review

To determine whether program documentation is in line with applicable rules 
and guidelines. This review may include operational tours, policy 

acknowledgements, staff interviews (if applicable), and billing/coding 
requirements.

2

Follow Up Forensics Transition Services To determine if the program is compliant with their corrective action plan and/or 
plan of improvement. 2

Focus IDD Permanency Planning To determine if the program is compliant with their corrective action plan and/or 
plan of improvement. 2

Focus All Policy Acknowledgements To determine if client consents and authorizations are completed and signed in 
accordance with agency policy. 2

Billing and Coding ECI Telehealth and Modifier Compliance Audit 
To ensure all virtual services meet state specific Medicaid telehealth regulations, 

including the correct utilization of modifiers and place of service codes  while 
maintaining documentation of client consent and platform modality 

2
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QUARTER 2
COMPLIANCE AUDIT 

TYPE
DIVISION PROGRAM AUDIT OBJECTIVE QUARTER

Self Monitoring All CPEP, Forensics, Mental Health, IDD To determine whether programs are conducting regular self monitoring reviews 
to identify deficiencies and are completing corrective action plans timely. 2

Follow Up CPEP Jail Re-Entry
To determine if the program is compliant with their corrective action plan and/or 

plan of improvement. 2

Follow Up MH Early Onset Psychosis Program To determine if the program is compliant with their corrective action plan and/or 
plan of improvement. 2

Follow Up Forensics Forensic Single Portal Program To determine if the program is compliant with their corrective action plan and/or 
plan of improvement. 2

Focus IDD Permanency Planning To determine if the program is compliant with their corrective action plan and/or 
plan of improvement. 2

Focus Agency ANSA/CANS Certifications To determine staff compliance with maintain ANSA/CANS certification. 2

Billing and Coding MH Co-Occurring Psychiatric and Substance Use Disorders 
(COPSD)

To validate the integrated mental Health and substance use claims are 
supported by dual diagnoses and features distinct clinical interventions. 2

Billing and Coding All Medicaid Review To determine whether Medicaid claims were billed in accordance with Medicaid 
regulations 2
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Qtr. 3 FY 2027 Audit Schedule
COMPLIANCE DEPARTMENT
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QUARTER 3
COMPLIANCE AUDIT 

TYPE
DIVISION PROGRAM AUDIT OBJECTIVE QUARTER

Self Monitoring All CPEP, Forensics, Mental Health, IDD To determine whether programs are conducting regular self monitoring reviews to 
identify deficiencies and are completing corrective action plans timely. 3

Comprehensive CPEP Chronic Consumer Assistance Program
To determine whether program documentation is in line with applicable rules and 
guidelines. This review may include operational tours, policy acknowledgements, 

staff interviews (if applicable), and billing/coding requirements.
3

Comprehensive** Mental Health Integrated Care
To determine whether program documentation is in line with applicable rules and 
guidelines. This review may include operational tours, policy acknowledgements, 

staff interviews (if applicable), and billing/coding requirements.
3

Comprehensive IDD Texas Home Living
To determine whether program documentation is in line with applicable rules and 
guidelines. This review may include operational tours, policy acknowledgements, 

staff interviews (if applicable), and billing/coding requirements.
3

Comprehensive Forensics Community Assistance and Resource Program
To determine whether program documentation is in line with applicable rules and 
guidelines. This review may include operational tours, policy acknowledgements, 

staff interviews (if applicable), and billing/coding requirements.
3

Focus IDD Permanency Planning To determine if the program is compliant with their corrective action plan and/or 
plan of improvement. 3

Billing and Coding To be determined Medicaid Review To determine whether Medicaid claims were billed in accordance with Medicaid 
regulations 3

Focus Agency Mental Health First Aid To determine the efficacy of The Harris Center’s oversight and delivery of Mental 
Health First Aid Training. 3

Comprehensive Forensics TCOOMMI Jr.
To determine whether program documentation is in line with applicable rules and 
guidelines. This review may include operational tours, policy acknowledgements, 

staff interviews (if applicable), and billing/coding requirements.
3
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QUARTER 3
COMPLIANCE AUDIT 

TYPE
DIVISION PROGRAM AUDIT OBJECTIVE QUARTER

Self Monitoring All CPEP, Forensics, Mental Health, IDD To determine whether programs are conducting regular self monitoring reviews 
to identify deficiencies and are completing corrective action plans timely. 3

Follow Up CPEP Mobile Crisis Outreach Team To determine if the program is compliant with their corrective action plan and/or 
plan of improvement. 3

Follow Up MH Assisted Outpatient Treatment To determine if the program is compliant with their corrective action plan and/or 
plan of improvement. 3

Follow Up Forensics Jail-based Competency and Restoration To determine if the program is compliant with their corrective action plan and/or 
plan of improvement. 3

Billing and Coding IDD Minimum Time Requirements To determine whether billed services meet minimum time requirements. 3

Focus All Incident Reporting Review whether critical incidents (restraints, grievances, medical emergencies) 
were reported, documented, and followed up on according to policy. 3

Focus IDD Permanency Planning To determine if the program is compliant with their corrective action plan and/or 
plan of improvement. 3

Billing and Coding MH CAS Telehealth and Modifier Compliance Audit 

To ensure all virtual services meet state specific Medicaid telehealth regulations, 
including the correct utilization of modifiers and place of service codes  while 
maintaining documentation of client consent and platform modality 

3

Billing and Coding MH CAS Medical Necessity  and Treatment Plan Alignment 

To confirm that billed behavioral health services are supported by a valid, active 
treatment plan signed by and authorized LPHA, and that progress notes 
document clinical interventions directly tied to the client’s established goals. 

3
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QUARTER 3
COMPLIANCE AUDIT 

TYPE
DIVISION PROGRAM AUDIT OBJECTIVE QUARTER

Self Monitoring All CPEP, Forensics, Mental Health, IDD To determine whether programs are conducting regular self monitoring reviews 
to identify deficiencies and are completing corrective action plans timely. 3

Follow Up CPEP Hospital to Home
To determine if the program is compliant with their corrective action plan and/or 

plan of improvement. 3

Comprehensive MH Continuity of Care 

To determine whether program documentation is in line with applicable rules 
and guidelines. This review may include operational tours, policy 

acknowledgements, staff interviews (if applicable), and billing/coding 
requirements.

3

Follow Up Forensics Jail-based Competency and Sanity To determine if the program is compliant with their corrective action plan and/or 
plan of improvement. 3

Billing and Coding MH Telehealth Services To evaluate telehealth service documentation as part of a follow-up to a previous 
audit. 3

Focus IDD Permanency Planning To determine if the program is compliant with their corrective action plan and/or 
plan of improvement. 3

Follow Up All Consent Documentation To determine if client consents and authorizations are completed and signed in 
accordance with agency policy. 3

Billing and Coding CPEP Group Therapy and Case Management Audit 
To validate that group therapy and case management services feature strictly 

individualized documentation, adhere to regulatory group size ratios and exclude 
non-billable administrative activities. 

3
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Qtr. 4 FY 2027 Audit Schedule
COMPLIANCE DEPARTMENT
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QUARTER 4
COMPLIANCE AUDIT 

TYPE
DIVISION PROGRAM AUDIT OBJECTIVE QUARTER

Self Monitoring All CPEP, Forensics, Mental Health, IDD To determine whether programs are conducting regular self monitoring reviews 
to identify deficiencies and are completing corrective action plans timely. 4

Follow Up Open Open Follow Up based on previous audit To determine if the program is compliant with their corrective action plan and/or 
plan of improvement 4

Follow Up Open Open Follow Up based on previous audit To determine if the program is compliant with their corrective action plan and/or 
plan of improvement 4

Follow Up Open Open Follow Up based on previous audit To determine if the program is compliant with their corrective action plan and/or 
plan of improvement 4

Follow Up Open Open Follow Up based on previous audit To determine if the program is compliant with their corrective action plan and/or 
plan of improvement 4

Focus IDD Permanency Planning To determine if the program is compliant with their corrective action plan and/or 
plan of improvement. 4

Follow Up Open Open Follow Up based on previous audit To determine if the program is compliant with their corrective action plan and/or 
plan of improvement 4
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QUARTER 4
COMPLIANCE AUDIT 

TYPE
DIVISION PROGRAM AUDIT OBJECTIVE QUARTER

Self Monitoring All CPEP, Forensics, Mental Health, IDD To determine whether programs are conducting regular self monitoring reviews 
to identify deficiencies and are completing corrective action plans timely. 4

Follow Up CPEP Independent Living To determine if the program is compliant with their corrective action plan and/or 
plan of improvement. 4

Follow Up MH Open Follow Up based on previous audit To determine if the program is compliant with their corrective action plan and/or 
plan of improvement. 4

Follow Up Forensics Open Follow Up based on previous audit To determine if the program is compliant with their corrective action plan and/or 
plan of improvement. 4

Focus IDD Permanency Planning To determine if the program is compliant with their corrective action plan and/or 
plan of improvement. 4

Follow Up Open Open Follow Up based on previous audit To determine if the program is compliant with their corrective action plan and/or 
plan of improvement 4

Follow Up Open Open Follow Up based on previous audit To determine if the program is compliant with their corrective action plan and/or 
plan of improvement 4

Follow Up Open Open Follow Up based on previous audit To determine if the program is compliant with their corrective action plan and/or 
plan of improvement 4
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QUARTER 4
COMPLIANCE AUDIT 

TYPE
DIVISION PROGRAM AUDIT OBJECTIVE QUARTER

Self Monitoring All CPEP, Forensics, Mental Health, IDD To determine whether programs are conducting regular self monitoring reviews 
to identify deficiencies and are completing corrective action plans timely. 4

Follow Up Open Open Follow Up based on previous audit To determine if the program is compliant with their corrective action plan and/or 
plan of improvement 4

Follow Up Open Open Follow Up based on previous audit To determine if the program is compliant with their corrective action plan and/or 
plan of improvement 4

Follow Up Open Open Follow Up based on previous audit To determine if the program is compliant with their corrective action plan and/or 
plan of improvement 4

Focus IDD Permanency Planning To determine if the program is compliant with their corrective action plan and/or 
plan of improvement. 4

Focus All Policy Acknowledgements To determine if staff are compliant with acknowledging required policies and 
procedures in Policy Stat 4

Follow Up Open Open Follow Up based on previous audit To determine if the program is compliant with their corrective action plan and/or 
plan of improvement 4

Follow Up Open Open Follow Up based on previous audit To determine if the program is compliant with their corrective action plan and/or 
plan of improvement 4
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Thank you.
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