
The Harris Center for Mental Health and IDD
9401 Southwest Freeway Houston, TX 77074

Board Room #109

Live View: https://theharriscentertx.new.swagit.com/views/834/

 Resource Committee Meeting
May 19, 2026 

9:00 am

I. DECLARATION OF A QUORUM
II. PUBLIC COMMENTS

III. APPROVAL OF MINUTES
A. Minutes of the Board of Trustees Resource Committee Meeting Held

on Tuesday, April 21, 2026
(EXHBIT R-1 )

IV. CONSIDER AND RECOMMEND ACTION
A. FY'26 Year-to-Date Budget Report-April

(EXHIBIT R-2 Stanley Adams)

B. May 2026 New Contracts Over 250K
(EXHIBIT R-3 Ernest Savoy)

C. May 2026 Contract Amendments Over 250K
(EXHIBIT R-4 Ernest Savoy)

D. May 2026 Contract Renewals Over 250K
(EXHIBIT R-5 Ernest Savoy)

E. May 2026 Interlocal Agreements
(EXHIBIT R-6 Ernest Savoy)

V. EXECUTIVE SESSION-
• As authorized by §551.071 of the Texas Government Code, the
Board of Trustees reserves the right to adjourn into Executive
Session at anytime during the course of this meeting to seek legal
advice from its attorney about any matters listed on the agenda.

VI. RECONVENE INTO OPEN SESSION
VII. CONSIDER AND TAKE ACTION AS A RESULT OF THE EXECUTIVE

SESSION
VIII. INFORMATION ONLY

A. May 2026 Contract Amendments 100K-250K
(EXHIBIT R-7 )

B. May 2026 Contracts Renewals 100K-250K
(EXHIBIT R-8 )

C. May 2026 New Contract Under 100K
(EXHIBIT R-9 )

D. May 2026 Contract Renewals Under 100K
(EXHIBIT R-10 )

E. May 2026 Contract Amendments Under 100K
(EXHIBIT R-11 )

https://theharriscentertx.new.swagit.com/views/834/


F. May 2026 Affiliation Agreement, Grants, MOU's and Revenues
Information Only
(EXHIBIT R-12 )

IX. ADJOURN

____________________________
Veronica Franco, Board Liaison 
Gerald Womack, Chairman
Resource Committee
THE HARRIS CENTER for Mental Health and IDD
Board of Trustees
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BOARD OF TRUSTEES 

THE HARRIS CENTER for 

MENTAL HEALTH AND IDD 

RESOURCE COMMITTEE MEETING 

TUESDAY,  APRIL 21, 2026 

MINUTES 
 

 

Mr. Gerald Womack, Chairman, called the meeting to order at 9:21 a.m. in the Room 109, 9401 Southwest Freeway, 

noting a quorum of the Committee was present.   

 

RECORD OF ATTENDANCE 

 

Committee Members in Attendance: G. Womack, J. Lykes, Dr. M. Miller Jr., Dr. R. Gearing 

 Committee Member Absent:          

 Other Board Member Present:         Dr. J. Lankford, BG (Ret.) E. Grantham 

  

1. CALL TO ORDER 

 Mr. G. Womack. called the Resource Committee meeting to order at 9:21 am. 

2. DESIGNATION OF BOARD MEMBERS AS VOTING COMMITTEE MEMBERS 

Mr. G. Womack designated J. Lankford and BG (Ret.) E. Grantham as voting members of the committee. 

 

3.      DECLARATION OF QUORUM 

Mr. G. Womack declared a quorum was present. 

 

4. PUBLIC COMMENTS 

 There were no public comments. 

 

5. MINUTES  

 Approve Minutes of the Board of Trustees Resource Committee Meeting Held on Tuesday  

 March 17, 2026. 

    

 MOTION: LYKES   SECOND:  GEARING 

 

With unanimous affirmative votes, 

BE IT RESOLVED that the Minutes of the Board of Trustees Resource Committee Meeting Held on Tuesday, 

March17, 2026, as presented under Exhibit R-1, are approved and recommended to the Full Board. 

 

6. CONSIDER AND RECOMMEND ACTION 

 

A. FY’26 Year-To-Date Budget Report-March 

 

MOTION:  MILLER, JR. SECOND:  LYKES 

 

With unanimous affirmative votes, 

BE IT RESOLVED FY’26 Year-To-Date Budget Report-March, as presented under R-2, are approved and 

recommended to the Full Board. 
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B. April 2026 New Contracts Over 250K 

 

MOTION: GEARING  SECOND:   LANKFORD 

 

With unanimous affirmative votes, 

BE IT RESOLVED April 2026 New Contracts Over 250K, as presented under R-3, are approved and 

recommended to the Full Board. 

 

C. April 2026 Interlocal Agreements 

 

MOTION: GEARING  SECOND:   LANKFORD 

 

With unanimous affirmative votes, 

BE IT RESOLVED April 2026 Interlocal Agreements, as presented under R-4, are approved and 

recommended to the Full Board. 

 

7.  EXECUTIVE SESSION-No Executive Session needed.  

8.  RECOVENE INTO OPEN SESSION   

9.   CONSIDER AND TAKE ACTION AS A RESULT OF EXECUTIVE SESSION 

10.   ADJOURN 

MOTION: MILLER, JR. SECOND:  LYKES 

 
 With unanimous affirmative voted and there being no further business, the meeting was adjourned at   

            9:52 am.     

 

       _______________________________________________ 

         Veronica Franco, Board Liaison 

      Gerald W. Womack, Chairman Resource Committee 

      THE HARRIS CENTER for Mental Health and IDD   

      Board of Trustees 
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EXHIBIT R-2 



The Harris Center for Mental Health and IDD

Results of Financial Operations and Comparison to Original Budget
April 30, 2026

Fiscal Year 2026
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The Harris Center for Mental Health and IDD

Resource Committee
Board of Trustees
The Harris Center for Mental Health and IDD (The Center)

Stanley Adams
Stanley Adams
Chief Financial Officer

We believe the Report, as presented, is materially accurate and is presented in a manner designed to fairly set forth the financial position and results of 
operations of The Center. 

The Report submitted herewith was prepared on a budgetary basis which is not in accordance with generally accepted accounting principles nor with financial 
reporting principles set forth by the Governmental Accounting Standards Board (GASB). The Report has not been audited by an independent auditor.

The Center's accounting records for its general fund are maintained on a modified accrual basis of accounting. Under this method, revenues are recognized in the 
period when they become both measurable and available, and expenditures are recognized when the related fund liability is incurred, if measurable.

Responsibility for the accuracy, completeness, and fairness of presentation of the presented data rests with The Center, the Chief Financial Officer and the 
Accounting department.

The Report on Results of Financial Operations and Comparison to Original Budget (the Report) submitted herewith was prepared by The Center's Accounting 
Department.
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 Original Variance  Original Variance
 Budget  Actual $ %  Budget Actual $ %

Revenues
State General Revenue 11,145,628$         12,319,780$         1,174,152$           11% 89,165,024$         89,611,489$         446,465$              1% A
Harris County and Local 4,683,587             4,471,268             (212,319)               -5% 37,468,696           36,638,576           (830,120)               -2%
Federal Contracts and Grants 4,466,048             5,141,117             675,069                 15% 35,728,384           37,378,786           1,650,402             5% B
State Contract and Grants 1,993,454             1,755,995             (237,459)               -12% 15,947,632           13,815,843           (2,131,789)            -13% C
Third Party Billing 3,465,049             3,580,876             115,827                 3% 27,720,392           25,977,142           (1,743,250)            -6%
Charity Care Pool 3,590,350             3,983,389             393,039                 11% 28,722,800           32,365,786           3,642,986             13% D
Directed Payment Programs 450,000                 437,942                 (12,058)                  -3% 3,600,000             3,835,091             235,091                 7%
Patient Assistance Program (PAP) 1,098,200             1,212,333             114,133                 10% 8,785,600             10,251,140           1,465,540             17%
Interest Income 277,083                 309,869                 32,786                   12% 2,216,664             1,587,188             (629,476)               -28%

Revenues, total 31,169,399$         33,212,569$         2,043,170$           7% 249,355,192$      251,461,041$      2,105,849$           1%
Expenditures

Salaries and Fringe Benefits 20,480,600$         20,997,134$         (516,534)$             -3% 163,844,800$      165,413,704$      (1,568,904)$          -1% E
Contracts and Consultants 1,260,282             1,071,848             188,434                 15% 10,082,256           6,937,922             3,144,334             31%
Contracts and Consultants-HCPC 3,960,586             4,387,338             (426,752)               -11% 31,684,688           32,666,511           (981,823)               -3% F
Supplies 354,213                 486,427                 (132,214)               -37% 2,833,704             3,467,286             (633,582)               -22%
Drugs 2,310,715             2,588,237             (277,522)               -12% 18,485,720           20,198,803           (1,713,083)            -9%
Purchases, Repairs and Maintenance of:

Equipment 156,054                 140,351                 15,703                   10% 1,248,432             1,102,777             145,655                 12%
Building 281,354                 160,530                 120,824                 43% 2,250,832             1,748,694             502,138                 22%
Vehicle 90,602                   105,649                 (15,047)                  -17% 724,816                 601,042                 123,774                 17%
Software 346,270                 468,516                 (122,246)               -35% 2,770,160             2,263,932             506,228                 18% G

Telephone and Utilities 318,602                 374,138                 (55,536)                  -17% 2,548,816             2,476,576             72,240                   3%
Insurance, Legal and Audit 209,827                 200,454                 9,373                     4% 1,678,616             1,635,402             43,214                   3%
Travel & Training 252,185                 331,702                 (79,517)                  -32% 2,017,480             1,763,959             253,521                 13%
Dues & Subscriptions 630,342                 477,106                 153,236                 24% 5,042,736             4,524,644             518,092                 10%
Other Expenditures 371,551                 630,252                 (258,701)               -70% 2,972,408             3,729,003             (756,595)               -25% H

Expenditures, total 31,023,183$         32,419,682$         (1,396,499)$          -5% 248,185,464$      248,530,255$      (344,791)$             0%
Excess (Deficiency) of Operating 

Revenues over Expenditures 146,216$              792,887$              646,671$              1,169,728$           2,930,786$           1,761,058$           

Capital Outlay & Debt Service Activities
Debt Service 146,216                 -                          146,216                 1,169,728             1,223,231             (53,503)                  
Capital outlay -                          1,640,024             (1,640,024)            -                          6,446,344             (6,446,344)            B

Other Financing Sources (Uses)
Insurance proceeds -                          1,982                     1,982                     -                          3,600                     3,600                     
Sale of Capital Assets -                          -                          -                          -                          189,901                 189,901                 
Other Financing Sources -                          56,961                   56,961                   -                          552,711                 552,711                 
Other Sources (Uses) of Funds, total (146,216)$             (1,581,081)$          (1,434,865)$          (1,169,728)$          (6,923,363)$          (5,753,635)$          

Change in Fund Balance/Net Position -$                       (788,194)$             (788,194)$             -$                       (3,992,577)$         (3,992,577)$         

For the Month Ended Fiscal Year to Date

The Harris Center for Mental Health and IDD
Combined - Results of Financial Operations and Comparison to Original Budget

April 30, 2026
Non-GAAP / Budgetary-Basis Reporting

Unaudited - Subject to Change
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Results of Financial Operations and Comparison to Original Budget

A State General Revenue

B Federal Contract and Grants

C State Contract and Grants

D Charity Care Pool

E Salaries and Fringe Benefits

F Contracts and Consultants - HCPC

G Software (purchase, repair and maintenance)

H Other Expenditures

Slower than expected spending and vacancies continue for various programs.  Smart Innovation ($57K),  Healthy Community ($79K), and Local Harris SB292 ($76K) were the most 
significant unfavorable variances in April.

The Agency was awarded $4.7M grant from the Texas Parks and Wildlife Department for the construction of our Northeast Clinic.  We recognized $1.36M in grant revenue following a 
Capital Outlay payment to Flintco, LLC related to construction.  We've expended and recognized $4.6 in revenue fiscal year to date.

The Respite program was budgeted under Contracts and Consultants ($207K), however, administration of this program is now internal, therefore actual expense is within Other 
Expenditures ($182K).  April also includes a $38K recoupment  to Health and Human Services Commission for Money Follows the Person services from calendar year 2025.

Unfavorable budget variance primarily driven by additional costs recognized in the current fiscal year at the new rates of the existing psychiatric beds effective September 1, 2025.  State 
General Revenue recorded for psychiatric beds exceed related expenses by approximately $500K fiscal year to date.

Health and Human Services Commission recouped $2.5M of funding related to services provided in FY24.  The recouped funds were from various contracts with HHSC.  A significant 
amount was received late in the award period and therefore underspent.  A total of $4M was previously recorded in Unearned Revenue, consequently, $1.5M was recognized as State 
General Revenue in April.

The Harris Center for Mental Health and IDD
Notes to Statements Presented

Non-GAAP / Budgetary-Basis reporting
April 30, 2026

Over $200K in invoices for Kronos Payroll Software were paid in April but related to prior periods. Fiscal year to date, we are favorable by over $500K.

We expected to receive $5.7M more than originally planned for Public Health Provider Charity Care Program payments.  This was subsequently reduced by $106K.  We've trued-up the 
balance in the current month and expect a favorable variance of $455K each month for the remaining of the fiscal year.

April included 22 working days, which is higher than average (21.75).  Our budget for salaries and fringe benefits is straight-line throughout the year.
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March - 2026 April - 2026 Monthly Change
Assets
Current Assets  

Cash and Cash Equivalents
Cash and Petty Cash 72,902,370$            18,193,228$            (54,709,142)$           
Cash Equivalents 47,107,560              82,990,171               35,882,611              

Cash and Cash Equivalents, total 120,009,930$          101,183,399$          (18,826,531)$           AA

Inventories, Deposits & Prepaids 7,306,487                11,278,507               3,972,020                
Accounts Receivable:

Patient A/R, Net of Allowance 2,007,086                1,747,157                 (259,929)                  
A/R from Other Governments - Local 9,348,212                7,738,556                 (1,609,656)               
A/R from Other Governments - Federal 13,787,625              14,661,633               874,008                    
A/R from Other Governments - State 5,391,469                5,138,660                 (252,809)                  

Other A/R 555,009                    697,352                    142,343                    
Current Assets, total 158,405,818$          142,445,264$          (15,960,554)$           

Restricted Cash and Cash Equivalents 19,973,558              19,973,558               -                            
Capital Assets:

Land 21,064,529              21,064,529               -                            
Building and Improvements 81,855,633              81,855,633               -                            
Right-to-use Assets (Leases & SBITA) 5,265,206                5,265,206                 -                            
Furniture, Equipment and Vehicles 8,376,669                8,376,669                 -                            
Construction in Progress 11,960,561              11,960,561               -                            
Accumulated Depreciation/Amortization (41,918,607)             (41,918,607)             -                            

Capital Assets, net total 86,603,991$            86,603,991$            -$                          

Total Assets 264,983,367$          249,022,813$          (15,960,554)$          

Liabilities & Fund Balance/Net Position
Liabilities

Accounts Payable 1,942,019$              4,680,694$               2,738,675$              
Accrued Liabilities 8,673,233                11,961,920               3,288,687                
Unearned Revenues 73,498,525              52,095,099               (21,403,426)             BB
Noncurrent Liabilities:

Due within one year 27,192,175              27,238,688               46,513                      
Due in more than one year 16,084,629              16,241,820               157,191                    
Forgivable Long-Term Obligations 13,627,499              13,627,499               -                            

Liabilities, total 141,018,080$          125,845,720$          (15,172,360)$           

Fund Balance/Net Position
Net Investment in Capital Assets 66,378,211              66,378,211               -                            
Restricted for Capital Projects 19,973,558              19,973,558               -                            
Nonspendable 7,306,487                11,278,507               3,972,020                
Assigned 23,619,360              23,619,360               -                            
Unassigned/Unrestricted 9,892,055                5,920,035                 (3,972,020)               

Change in Fund Balance/Net Position (3,204,383)               (3,992,577)               (788,194)                  
Fund Balance/Net Position, Total 123,965,287$          123,177,093$          (788,194)$                

Total Liabilities & Fund Balance/Net Position 264,983,367$          249,022,813$          (15,960,554)$          

The Harris Center for Mental Health and IDD
Balance Sheet
April 30, 2026

Non-GAAP / Budgetary-Basis Reporting
Unaudited - Subject to Change
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Balance Sheet

AA Cash and Cash Equivalents

BB Unearned Revenues

The Harris Center for Mental Health and IDD
Notes to Statements Presented

Non-GAAP / Budgetary-Basis reporting
April 30, 2026

Significant uses of cash during April included $1.36M for Capital Outlay to Flintco, LLC, and $4.4M in delayed payments to HCPC upon contract 
execution. 

In addition to the normal recognition of revenue, we reduced Unearned Revenue by $4M related to FY24 State General Revenue.  Following 
reconciliation with Health and Human Services Commission, $2.5M was recouped and $1.5M was recognized as Revenue.
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Local Government Investment Pools (LGIPs)  Beginning Balance Transfer In Transfer Out  Interest Income Ending Balance  Portfolio % 
 Monthly 

Yield 
Texas CLASS  

Texas CLASS General Fund 21,965,110             49,800,000$           (11,400,000)$          209,521$                 60,574,630$           72.99% 3.77%

TexPool
TexPool Prime 21,246,723             -                            (2,800,000)              61,376                     18,508,099             22.30% 3.80%
TexPool General Fund 3,895,727                -                            -                            11,715                     3,907,442               4.71% 3.66%

TexPool Sub-Total 25,142,451             -                           (2,800,000)              73,090                     22,415,541             27.01% 3.77%

Total Investments 47,107,560$           49,800,000$           (14,200,000)$         282,611                  82,990,171$           100.00% 3.77%

Additional Interest on Checking Accounts 27,258                     

Total Interest Earned during the current month 309,869                  

3 Month Weighted Average Maturity (Days) 1.00
3 Month Weighted Average Yield 3.78%
3 Month Rolling Weighted Average Daily Treasury Bill Rate (4 week 3.63%
Interest Rate - JPMorgan Hybrid Checking 2.25%
Earnings credit rate (ECR) - JPMorgan Hybrid Checking 2.15%

Approved:

Roxanne Carr
Roxanne Carr
Controller

The Harris Center for Mental Health and IDD
Investment Portfolio

April 30, 2026

This Investment Portfolio Report of The Harris Center for Mental Health and IDD as of April 30, 2026, is in compliance with the provisions of the Public Funds Investment Act 
(PFIA), Chapter 2256 of the Texas Government Code and the Investment Strategy approved by the Board of Trustees.

$60,574,630

$18,508,099

$3,907,442

Investment Portfolio Weight

Texas CLASS General Fund TexPool Prime TexPool General Fund
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The Harris Center for Mental Health and IDD

Monthly Report of Financial Transactions Related to Payments of Liabilities for Employee Benefits
April 30, 2026

Vendor Description
Monthly Not-To-

Exceed (1) Apr-26
Fiscal Year to Date 

Total

Lincoln Financial Group (LFG) Retirement Funds (401a, 403b, 457) $3,650,000 $2,140,904 $17,523,528

BCBS/Cigna(2) Health and Dental Insurance $3,300,000 $2,623,191 $20,350,801

UNUM Life Insurance $310,000 $260,413 $1,581,237

Notes: 
(1)  As established by the Board Resolution approved October 28, 2025: Harris Center Board of Trustees Signature Authorization and Delegation 
Authority for Certain Items effective September 1, 2025.
(2)  BCBS/Cigna - the invoices for FEB26 and MAR26 premiums were paid in March.  The second payment was approved by the Board of Trustees.
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Additional Analysis – April 2026
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Days-Cash-On-Hand (DCOH)– as of 04/30/2026 
Month-over-month (“MoM”) ($ amounts in millions)

DCOH = Cash & Equivalents @ Month End divided by Daily Operating Expenses
Months in FY 2026 after current Month are based on projections
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Presenter
Presentation Notes
Updated – 04/13/026
DCOH for December should end above projected figure.  The projected DCOH for December is reduced due to anticipated HCPC catchup payment for year-to-date operations.  Projected DCOH based on projected cash flows while Actual DCOH based on operating expenses.  HCPC operating expenses have been accrued so the final impact on December expenses will be lower than reflected in the projected DCOH figure.



Days-Cash-On-Hand (DCOH)
Year-over-year (“YoY”) ($ amounts in millions)

DCOH = Cash & Equivalents @ Month End divided by Daily Operating Expenses
Months in FY 2026 after current Month are based on projections
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Capital Outlay – as of 04/30/2026
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