







































































































































































	Agenda
	I. DECLARATION OF QUORUM
	II. PUBLIC COMMENTS
	III. APPROVAL OF MINUTES 
	A. Approve Minutes of the Board of Trustees Program Committee Held on Tuesday, October 21, 2025

	IV. CONSIDER AND TAKE ACTION
	A. Recommendation No. 440R: IDD-PAC Organization Application-Avondale House (rep. Kevin Kern)
	B. Recommendation No. 441R: IDD-PAC Individual Application from LaVette Allen
	C. Recommendation No. 442R: IDD-PAC Org. Application from Walker ISD
	D. Recommendation No. 443R: IDD-PAC Indiv. Application from Jenny Cheng
	E. Recommendation No. 444R: IDD-PAC Org. Application from Light & Salt Association

	V. REVIEW AND COMMENT  						
	A. Innovation Awards

	VI. EXECUTIVE SESSION – 
*               As authorized by §551.071 of the Texas Government Code, the Board of Trustees reserves the right to adjourn into Executive Session at any time during the course of this meeting to seek legal advice from its attorney about any matters listed on the agenda.
	VII. RECONVENE INTO OPEN SESSION
	VIII. CONSIDER AND TAKE ACTION AS A RESULT OF THE EXECUTIVE SESSION
	IX. ADJOURN
	



__________________________
Veronica Franco, Board Liaison 
Max A. Miller, Jr, MTh, D.D. Chairman
Program Committee
The Harris Center for Mental Health and IDD
Board of Trustees

