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	Agenda
	I. DECLARATION OF QUORUM
	II. PUBLIC COMMENTS
	III. APPROVAL OF MINUTES
	A. Approve Minutes of the Board of Trustees Meeting Held on Tuesday, October 18, 2025

	IV. CHIEF EXECUTIVE OFFICER'S REPORT
	V. COMMITTEE REPORTS AND ACTIONS
	A. Governance Committee Report and/or Action
	B. Resource Committee Report and/or Action
	C. Program Committee Report and/or Action
	D. Quality Committee Report and/or Action
	E. Foundation Report and/or Action

	VI. CONSENT AGENDA
	A. November 2025 Contract Renewals Over 250K
	B. November 2025 Interlocal Agreements
	C. Bylaws of the Board of Trustees-The Harris Center
	D. Communication with the Media and Other Entities
	E. Delegation of Medical Acts for Nurses, Licensed Vocational Nurses, Licensed Social Workers, and Unlicensed Staff
	F. Equal Employment Opportunity
	G. IRB Research Procedures and the Committee for the Protection of Human Subjects
	H. Pharmacy Hazardous Drugs Policy
	I. Pharmaceutical or Patient Assistance Programs (PAP)
	J. Payment of Accrued Leave Upon Separation
	K. Whistleblower
	L. Cellular Phone Distribution and Management
	M. Court-Ordered Outpatient Mental Health Services
	N. Dressing and Grooming Policy
	O. Drug/Alcohol Testing Pre-Employment
	P. Drug Free Workplace
	Q. Employee Counseling, Supervision, Progressive Discipline and Termination
	R. Family and Medical Leave (FMLA)
	S. Infection Control Plan/Airborne Precautions
	T. Moonlighting
	U. Organizational Development
	V. Outreach Screening Assessment Referral (OSAR) Policy & Procedure Manual
	W. Sexual Harassment
	X. H1-B Visa Request
	Y. Posting Materials on Agency Property
	Z. Recommendation No440R: IDD-PAC Organization Application-Avondale House (rep. Kevin Kern)
	AA. Recommendation No 441R: IDD-PAC Individual Application from LaVette Allen
	AB. Recommendation No. 442R: IDD-PAC Org. Application from Waller
	AC. Recommendation No443R: IDD-PAC Indiv. Application from Jenny Cheng
	AD. Recommendation No 444R: IDD-PAC Org. Application from Light & Salt Association

	VII. CONSIDER AND TAKE ACTION
	A. Approve FY'26 Year-to-Date Budget Report- October

	VIII. REVIEW AND COMMENT
	A. Employee Survey Results
	B. Strategic Plan Review
	C. Reduction in Force

	IX. BOARD CHAIR’S REPORT
	X. EXECUTIVE SESSION
	•	As authorized by §551.071 of the Texas Government Code, the Board of Trustees reserves the right to adjourn into Executive Session at anytime during the course of this meeting to seek legal advice from its attorney about any matters listed on the agenda.

•	Report by the Chief Medical Officer regarding the Quality of Healthcare pursuant to Texas Health & Safety Code Ann. §161.032, Texas Occupations Code Ann. §160.007 and Texas Occupations Code Ann. §151.002 to Receive Peer Review and/or Medical Committee Report in Connection with the Evaluation of the Quality of Healthcare Services. Dr. Luming Li, Chief Medical Officer and Trudy Leidich, Vice President of Clinical Transformation & Quality

•	In accordance with §551.074 of the Texas Government Code, Discussion of Personnel Matters related to the Nomination of Individual Board members as Board Officers and the 2025 Slate of Officers. Mr. James Lykes, Chair of Governance Committee; Dr. R. Gearing, Chair of the Harris Center Board of Trustees

•	In accordance with  §551.074 of the Texas Government Code, Discussion of Personnel Matters.


	XI. RECONVENE INTO OPEN SESSION                                                       
	XII. CONSIDER AND TAKE ACTION AS A RESULT OF THE EXECUTIVE SESSION
	XIII. ADJOURN
	



______________________________________
Veronica Franco, Board Liaison
Robin Gearing, Ph.D., Chair, Board of Trustees
The Harris Center for Mental Health and IDD


