
The Harris Center for Mental Health and IDD 
9401 Southwest Freeway Houston, TX 77074

Board Room #109

View Live: https://theharriscentertx.new.swagit.com/views/834/

Resource Committee Meeting
August 19, 2025 

9:00 am

I. DECLARATION OF A QUORUM
II. PUBLIC COMMENTS

III. APPROVAL OF MINUTES
A. Approve Minutes of the Board of Trustees Resource Committee

Meeting Held on Tuesday, July 15, 2025
(EXHBIT R-1 )

IV. CONSIDER AND RECOMMEND ACTION
A. Approve FY'25 Year-to-Date Budget Report- July

(EXHIBIT R-2 Stanley Adams)

B. August 2025 Contract Renewals Over 250K
(EXHIBIT R-3 Ernest Savoy)

C. August 2025 Contract Amendments Over 250K
(EXHIBIT R-4 Ernest Savoy)

D. August 2025 Interlocal Agreements
(EXHIBIT R-5 Ernest Savoy)

E. Agency Wide Security Services RFP
(EXHIBIT R-6 Stanley Adams)

F. FY26 Open PO to pay Employee Parking at Texas Medical Center
(EXHIBIT R-7 Stanley Adams)

G. Pharmacy Remote After Hours Services
(EXHIBIT R-8 Stanley Adams)

H. Frost, Inc. -Agency of Record Commercial Insurance Program
Update
(EXHIBIT R-9 Dennis Northington)

I. FY26 Final Budget Presentation
(EXHIBIT R-10 Stanley Adams)

V. EXECUTIVE SESSION-
• As authorized by §551.071 of the Texas Government Code, the
Board of Trustees reserves the right to adjourn into Executive
Session at anytime during the course of this meeting to seek legal
advice from its attorney about any matters listed on the agenda.

VI. RECONVENE INTO OPEN SESSION
VII. CONSIDER AND TAKE ACTION AS A RESULT OF THE EXECUTIVE

SESSION
VIII. INFORMATION ONLY

A. August 2025 New Contracts 100K-250K
(EXHIBIT R-11 )

https://theharriscentertx.new.swagit.com/views/834/


B. August 2025 Contract Amendments 100K-250K
(EXHIBIT R-12 )

C. August 2025 Contract Renewals 100K-250K
(EXHIBIT R-13 )

D. August 2025 New Contracts Under 100K
(EXHIBIT R-14 )

E. August 2025 Contracts Amendments Under 100K
(EXHIBIT R-15 )

F. August 2025 Contract Renewals Under 100K
(EXHIBIT R-16 )

G. August 2025 Interlocal Agreements
(EXHIBIT R-17 )

H. August 2025 Affiliation Agreement, Grants, MOU's and Revenues
Information Only
(EXHIBIT R-18 )

I. Comprehensive List of Affliation Agreements, Care Coordination and
MOU's
(EXHIBIT R-19 )

IX. ADJOURN

____________________________
Veronica Franco, Board Liaison 
Gerald Womack, Chairman
Resource Committee
THE HARRIS CENTER for Mental Health and IDD
Board of Trustees
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MINUTES 
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BOARD OF TRUSTEES 

THE HARRIS CENTER for 

MENTAL HEALTH AND IDD 

RESOURCE COMMITTEE MEETING 

TUESDAY,  JULY 15, 2025 

MINUTES 
 

 

Mr. Gerald Womack, Chairman, called the meeting to order at 9:22 a.m. in the Room 109, 9401 Southwest Freeway, 

noting a quorum of the Committee was present.   

 

RECORD OF ATTENDANCE 

 

Committee Members in Attendance:  G. Womack 

 Committee Member Absent: Mr. J. Lykes, Dr. M. Miller Jr. , Ms. R. Thomas 

 Other Board Member Present: Dr. R. Gearing, Dr. K. Bacon, Dr. J. Lankford, N. Hurtado-videoconference 

  

1. CALL TO ORDER 

 Mr. G. Womack. called the Resource Committee meeting to order at 9:22 am.  

2. DESIGNATION OF BOARD MEMBERS AS VOTING COMMITTEE MEMBERS 

Mr. G. Womack designated Dr. K. Bacon, Dr. J. Lankford and Ms. N. Hurtado as voting members of the 

committee. 

 

3.      DECLARATION OF QUORUM 

Mr. G. Womack declared a quorum was present.  

 

4. PUBLIC COMMENTS 

 There were no public comments. 

 

5. MINUTES  

 Approve Minutes of the Board of Trustees Resource Committee Meeting Held on Tuesday  

 June 17, 2025. 

    

 MOTION: GEARING SECOND: BACON 

 

With unanimous affirmative votes, 

BE IT RESOLVED that the Minutes of the Board of Trustees Resource Committee Meeting Held on Tuesday, 

June 17, 2025, as presented under Exhibit R-1, are approved and recommended to the Full Board. 

 

6. CONSIDER AND RECOMMEND ACTION 

 

A. FY’25 Year-to-Date Budget Report-June 

 

MOTION:  LANKFORD SECOND:   BACON 

 

With unanimous affirmative votes, 

BE IT RESOLVED FY’25 Year-to-Date Budget Report-June, as presented under R-2, are approved and 

recommended to the Full Board. 

 

B. July 2025 Contracts Renewals Over 250K 

 

 MOTION:  GEARING      SECOND:  BACON 
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Board of Trustees 

Resource Committee Meeting (06/17/2025) 

MINUTES 

Page 2 of 2 

 

With unanimous affirmative votes, 

BE IT RESOLVED July 2025 Contracts Renewals Over 250K, under Exhibit R-3 are approved and 

recommended to the Full Board. 

 

C. July 2025 Contract Amendments Over 250K 

 

 MOTION: GEARING  SECOND: LANKFORD 

 

With unanimous affirmative votes, 

BE IT RESOLVED July 2025 Contract Amendments Over 250K Exhibit R-4 are approved and 

recommended to the Full Board. 

 

D. July 2025 Interlocal Agreements 

 

MOTION:  GEARING  SECOND: LANKFORD 

 

With unanimous affirmative votes, 

BE IT RESOLVED July 2025 Interlocal Agreements Exhibit R-5 are approved and recommended to the Full 

Board. 

 
E. Pest, Termite and Bed Bug Services RFP 

 

 MOTION: GEARING SECOND: BACON 

 

With unanimous affirmative votes, 

BE IT RESOLVED Pest, Termite and Bed Bug Services RFP Exhibit R-6 are approved and recommended to 

the Full Board. 

 

7.  REVIEW AND COMMENT 

A.  ReCenter Financial Update-Stanley Adams presented the ReCenter Financial Update to the Resource 

Committee. 

8. EXECUTIVE SESSION-No Executive Session needed.  

9.  RECOVENE INTO OPEN SESSION   

10.   CONSIDER AND TAKE ACTION AS A RESULT OF EXECUTIVE SESSION 

11.   ADJOURN 

MOTION: BACON  SECOND:  LANKFORD 

 
 With unanimous affirmative voted and there being no further business, the meeting was adjourned at   

            10:05 am.        

       _______________________________________________ 

         Veronica Franco, Board Liaison 

      Gerald W. Womack, Chairman Resource Committee 

      THE HARRIS CENTER for Mental Health and IDD   

      Board of Trustees 
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EXHIBIT R-2 



The Harris Center for Mental Health and IDD

Results of Financial Operations and Comparison to Original Budget
July 31, 2025

Fiscal Year 2025
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The Harris Center for Mental Health and IDD

Resource Committee
Board of Trustees
The Harris Center for Mental Health and IDD (The Center)

Stanley Adams
Stanley Adams
Chief Financial Officer

We believe the Report, as presented, is materially accurate and is presented in a manner designed to fairly set forth the financial position and results of 
operations of The Center. 

The Report submitted herewith was prepared on a budgetary basis which is not in accordance with generally accepted accounting principles nor with financial 
reporting principles set forth by the Governmental Accounting Standards Board (GASB). The Report has not been audited by an independent auditor.

The Center's accounting records for its general fund are maintained on a modified accrual basis of accounting. Under this method, revenues are recognized in 
the period when they become both measurable and available, and expenditures are recognized when the related fund liability is incurred, if measurable.

Responsibility for the accuracy, completeness, and fairness of presentation of the presented data rests with The Center, the Chief Financial Officer and the 
Accounting department.

The Report on Results of Financial Operations and Comparison to Original Budget (the Report) submitted herewith was prepared by The Center's Accounting 
Department.
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 Original Variance  Original Variance
 Budget Actual $ %  Budget Actual $ %

Operating Revenues
State General Revenue 11,054,955$       11,527,422$       472,467               4% 121,604,505$     122,912,221$     1,307,716            1%
Harris County and Local 4,415,021            4,001,234            (413,787)              -9% 48,565,231          47,408,651          (1,156,580)           -2%
Federal Contracts and Grants 5,112,180            5,612,404            500,224               10% 56,233,980          59,007,191          2,773,211            5%
State Contract and Grants 1,886,853            2,844,215            957,362               51% 20,355,383          17,997,881          (2,357,502)           -12%
Third Party Billing 3,622,889            3,464,270            (158,619)              -4% 39,851,779          36,061,885          (3,789,894)           -10%
Charity Care Pool 3,340,350            3,791,817            451,467               14% 36,743,850          41,713,786          4,969,936            14%
Directed Payment Programs 659,258               456,665               (202,593)              -31% 7,251,838            5,526,445            (1,725,393)           -24%
Patient Assistance Program (PAP) 852,441               1,267,641            415,200               49% 9,376,851            12,347,107          2,970,256            32%
Interest Income 300,142               293,652               (6,490)                  -2% 3,301,562            3,120,249            (181,313)              -5%
Insurance proceeds -                        26,125                 26,125                 -                        52,000                 52,000                 
Sale of Capital Assets -                        -                        -                        -                        166,057               166,057               

Operating Revenues, total 31,244,089$       33,285,445$       2,041,356$          7% 343,284,979$     346,313,473$     3,028,494$          1%
Operating Expenditures

Salaries and Fringe Benefits 21,116,034$       22,565,684$       (1,449,650)           -7% 232,276,374$     233,620,035$     (1,343,661)           -1% A
Contracts and Consultants 1,379,371            1,551,440            (172,069)              -12% 15,173,081          13,225,702          1,947,379            13% B
Contracts and Consultants-HCPC 3,913,250            3,957,784            (44,534)                -1% 43,045,750          43,077,105          (31,355)                0%
Supplies 354,237               417,633               (63,396)                -18% 3,896,607            2,585,431            1,311,176            34%
Drugs 1,995,664            2,542,285            (546,621)              -27% 21,952,304          26,314,464          (4,362,160)           -20% C
Purchases, Repairs and Maintenance of:

Equipment 99,778                 168,023               (68,245)                -68% 1,097,558            2,132,259            (1,034,701)           -94% D
Building 177,679               354,837               (177,158)              -100% 1,954,469            2,508,622            (554,153)              -28% E
Vehicle 86,851                 94,743                 (7,892)                  -9% 955,361               876,589               78,772                 8%
Software 358,400               220,723               137,677               38% 3,942,400            3,306,884            635,516               16%

Telephone and Utilities 304,496               338,276               (33,780)                -11% 3,349,456            3,363,839            (14,383)                0%
Insurance, Legal and Audit 184,268               134,552               49,716                 27% 2,026,948            2,297,437            (270,489)              -13%
Travel & Training 251,089               324,690               (73,601)                -29% 2,761,979            2,628,730            133,249               5%
Dues & Subscriptions 555,682               464,064               91,618                 16% 6,112,502            5,712,853            399,649               7%
Other Expenditures 383,957               (359,717)              743,674               194% 4,223,527            4,456,250            (232,723)              -6% F

Operating Expenditures, total 31,160,756$       32,775,017$       (1,614,261)$        -5% 342,768,316$     346,106,200$     (3,337,884)$        -1%

Operating  Activities - 
Change in Fund Balance/Net Position 83,333$               510,428$             427,095$             516,663$             207,273$             (309,390)$           

The Harris Center for Mental Health and IDD
Results of Financial Operations and Comparison to Original Budget - Operating Activities

July 31, 2025
Non-GAAP / Budgetary-Basis Reporting

Unaudited - Subject to Change

For the Month Ended Fiscal Year to Date
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 Original Variance  Original Variance
 Budget Actual $ %  Budget Actual $ %

Revenues
State General Revenue
Harris County and Local (CHC) -$                      89,137$               89,137                 -$                      639,931$             639,931$             
State Contract and Grants (HHSC) -                        29,005                 29,005                 400,000               495,943               95,943                 24%

Revenues, total -$                      118,142$             118,142$             400,000$             1,135,874$          735,874$             184%
Expenditures

Debt Service 83,333$               -$                      83,333$               100% 916,663$             1,485,998$          (569,335)$            -62%
Capital outlay -                        729,997               (729,997)              -                        8,617,792            (8,617,792)           

Expenditures, total 83,333$               729,997$             (646,664)$            916,663$             10,103,790$       (9,187,127)$        
Excess (Deficiency) of revenues over 

expenditures (83,333)$              (611,855)$            (528,522)              634% (516,663)$            (8,967,916)$        (8,451,253)           

Other Financing Sources
Revenue Bonds Issued -                        -                        -                        -                        24,745,000          24,745,000          
Transfers In/Out -                        -                        -                        -                        -                        -                        
Other Financing Sources -                        192,753               192,753               -                        4,294,847            4,294,847            
Other Financing Uses -                        -                        -                        -                        -                        -                        

Other Financing Sources, total -$                      192,753$             192,753$             -$                      29,039,847$       29,039,847$       

Capital Outlay & Debt Service Activities - 
Change in Fund Balance/Net Position (83,333)$              (419,102)$           (335,769)$           (516,663)$           20,071,931$       20,588,594$       

The Harris Center for Mental Health and IDD
Results of Financial Operations and Comparison to Original Budget - Capital Outlay & Debt Service Related Activities

July 31, 2025
Non-GAAP / Budgetary-Basis Reporting

Unaudited - Subject to Change

For the Month Ended Fiscal Year to Date

Page 8 of 234



Page 5 

Results of Financial Operations and Comparison to Original Budget

A Salaries and Fringe Benefits

B Contracts and consultants

C Drugs

D Equipment (purchase, repair and maintenance)

E Building (purchase, repair and maintenance)

F Other expenditures
Other expenditures for July reflect an accounting correction to reverse out accrued expenses for security costs at NPC that will not materialize in FY25.  YTD expenditures exceed the 
budget primarily due to supported housing expenses ($125K unfavorable variance).

The primary driver of the net unfavorable variance in Drugs is the increase in retail drug pharmacy purchases, which is offset by revenue earned on the billing program.  On a YTD 
basis the Pharmacy billing expense exceeds budget by $1.9M, which is partially offset by billing program revenue exceeding budget by $1.2M.

The unfavorable spending in contracts and consultants for the month is primarily driven by increased use of Private Psychiatric beds at West Oaks ($261K).  These operations are 
funded by the state performance contract.

Unfavorable budget variance is primarily driven by spending on Recenter properties ($173K) and Hurricane Beryl recovery ($85K).

The unfavorable variance for the year is primarily driven by overspending relative to budget on IT equipment and agreements.  The largest drivers include Parata pharmacy 
equipment ($146K), IT equipment and equipment agreement spending ($98K), replacement devices for ECI program ($88K), and Recenter properties ($75K) among other expenses.  
The overspending in IT equipment was primarily driven by pursuing discounts on multiyear agreements and upgrading boardroom equipment, and this spending was supported by 
cutting budgeted expenses elsewhere, including the software category.

The Harris Center for Mental Health and IDD
Notes to Statements Presented

Non-GAAP / Budgetary-Basis reporting
July 31, 2025

Salaries and fringe benefits increased in July by $1.4M, primarily due to 23 working days in July compared to an average of 21.67 throughout the year, contributing to $1.3M in 
additional expenses in the month.
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June-25 July-25 Change
Assets
Current Assets  

Cash and Cash Equivalents
Cash and Petty Cash 13,179,801$           11,624,856$                    (1,554,945)$                     
Cash Equivalents 83,624,080              64,277,767                       (19,346,313)                     

Cash and Cash Equivalents, total 96,803,881$           75,902,623$                    (20,901,258)$                   AA

Inventories, Deposits & Prepaids 5,144,559                7,894,912                         2,750,353                         
Accounts Receivable:

Patient A/R, net of allowance 1,579,798                1,715,848                         136,050                            
A/R from other governments 33,630,541              35,107,843                       1,477,302                         
Other A/R 721,408                   712,232                            (9,176)                               

Current Assets, total 137,880,187$         121,333,458$                  (16,546,729)$                   

Restricted Cash and Cash Equivalents 20,497,227              20,497,227                       (0)                                       
Capital Assets:

Land 12,709,144              12,709,144                       -                                     
Building and Improvements 55,271,938              55,610,924                       338,986                            
Right-to-use assets (Leases & SBITA) 6,312,466                6,312,466                         -                                     
Furniture, Equipment and Vehicles 7,960,059                7,960,059                         -                                     
Construction in Progress 11,376,400              11,376,400                       -                                     
Accumulated Depreciation/Amortization (38,908,961)            (38,908,961)                     -                                     

Capital Assets, net total 54,721,046$           55,060,032$                    338,986$                          

Total Assets 213,098,460$         196,890,717$                  (16,207,743)$                   

Liabilities & Fund Balance/Net Position
Liabilities

Accounts Payable and Accrued Liabilities 11,653,409$           13,395,784$                    1,742,375$                       
Unearned Revenues 45,559,364              27,257,491                       (18,301,873)                     BB
Noncurrent liabilities:

Due within one year 2,349,540                2,349,540                         -                                     
Due in more than one year 39,441,238              39,555,435                       114,197                            

Liabilities, total 99,003,551$           82,558,250$                    (16,445,301)$                   

Fund Balance/Net Position
Net Investment in Capital Assets 42,684,541              42,830,775                       146,234                            
Restricted for Capital Projects 20,497,227              20,497,227                       (0)                                       
Nonspendable 5,144,559                7,894,912                         2,750,353                         
Assigned 15,434,386              15,434,386                       -                                     
Unassigned/Unrestricted 10,146,317              7,395,963                         (2,750,354)                        

Change in fund balance/net position 20,187,879              20,279,204                       91,325                               
Fund Balance/Net Position, Total 114,094,909$         114,332,467$                  237,558$                          

Total Liabilities & Fund Balance/Net Position 213,098,460$         196,890,717$                  (16,207,743)$                   

Unaudited - Subject to Change

The Harris Center for Mental Health and IDD
Balance Sheet
July 31, 2025

Non-GAAP / Budgetary-Basis Reporting
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Page 7

Balance Sheet
AA Cash and Investments

BB Unearned Revenues

The Harris Center for Mental Health and IDD
Notes to Statements Presented

Non-GAAP / Budgetary-Basis reporting
July 31, 2025

The $20.9M decrease in cash is primarily due to cash used in normal operations.

Unearned revenues decreased by $18.3M due to use of funds provided through state and federal revenue allocations received in advance of 
performance of related obligations.  This balance will continue to decrease as we provide the services supported by the funds and recognize 
unearned revenues as earned revenues.
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Local Government Investment Pools (LGIPs)  Beginning Balance Transfer In Transfer Out  Interest Income Ending Balance  Portfolio % 
 Monthly 

Yield 
Texas CLASS  

Texas CLASS General Fund 26,876,689$          100,761$                26,977,451$          41.97% 4.41%

TexPool
TexPool Prime 52,966,434            (19,607,300)            146,378                  33,505,512            52.13% 4.42%
TexPool General Fund 3,780,957              13,847                    3,794,804              5.90% 4.31%

TexPool Sub-Total 56,747,391            -                           (19,607,300)           160,225                  37,300,316            58.03% 4.41%

Total Investments 83,624,081$          -$                        (19,607,300)$         260,986$                64,277,767$          100.00% 4.41%

Additional Interest on Checking Accounts 32,666                    

Total Interest Earned during the current month 293,652$                

3 Month Weighted Average Maturity (Days) 1.00
3 Month Weighted Average Yield 4.44%
3 Month Rolling Weighted Average Daily Treasury Bill Rate (4 week 4.24%
Interest Rate - Chase Hybrid Checking 2.90%
ECR - Chase 3.00%

Approved:

Michael T. Hooper Jr.
Michael T. Hooper Jr.
Director of Financial Accounting & Reporting

The Harris Center for Mental Health and IDD
Investment Portfolio

July 31, 2025

This Investment Portfolio Report of The Harris Center for Mental Health and IDD as of July 31, 2025, is in compliance with the provisions of the Public Funds Investment Act 
(PFIA), Chapter 2256 of the Texas Government Code and the Investment Strategy approved by the Board of Trustees.

$26,977,451

$33,505,512

$3,794,804

Investment Portfolio Weight

Texas CLASS General Fund TexPool Prime TexPool General Fund
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The Harris Center for Mental Health and IDD

Monthly Report of Financial Transactions Related to Payments of Liabilities for Employee Benefits
July 31, 2025

Vendor Description
Monthly Not-To-

Exceed (1) Jul-25
Fiscal Year to Date 

Total

Lincoln Financial Group (LFG) Retirement Funds (401a, 403b, 457) $3,650,000 $2,150,739 $24,435,184

Blue Cross Blue Shield of TX Health and Dental Insurance $3,300,000 $2,686,312 $28,844,460

UNUM Life Insurance $310,000 $222,793 $2,361,825

Notes: 
(1)  As established by the Board Resolution approved October 22, 2024: Harris Center Board of Trustees Signature Authorization and Delegation 
Authority for Certain Items effective September 24, 2024.
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Additional Analysis – July 2025
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Days-Cash-On-Hand (DCOH)– as of 07/31/2025
Year-over-year (“YoY”) ($ amounts in millions)

DCOH = Cash & Equivalents @ Month End divided by Daily Operating Expenses
Months in FY 2025 after current Month are based on projections
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Days-Cash-On-Hand (DCOH)– as of 07/31/2025 
Month-over-month (“MoM”) ($ amounts in millions)
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Capital Outlay – as of 07/31/2025
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EXHIBIT R-4 
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EXHIBIT R-5 
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EXHIBIT R-6 



Agency Wide Security 
Guard Services RFP

Presented by: Stanley Adams, MBA
Chief Financial Officer
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Evaluation Category Relative Weight

Performance/Training/Personnel 25%

Safety 25%

Implementation 10%

References 10%

Security Alarm Response/Patrols 15%

Communication 10%

Security Plus 5%

TOTAL 100%

Request For Proposal – Evaluation Criteria
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Evaluation Team Vendor #1 Vendor #2 Vendor #3 Vendor #4 Vendor #5 Vendor #6 Vendor #7

  Evaluator 1  79 75 72 66 42 33 30

 Evaluator 2  86 78 89 37 59 42 19

 Evaluator 3  60 80 72 60 60 60 60

Evaluator 4 70  79  69 65 70 64 20

 Average 
Evaluation 

Score
 73.75 78 75.50 57 57.75 49.75 32.25

Request for Proposal – Proposal Evaluation Scores

The total possible score is 100 points. 
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Vendor #1 Vendor #2 Vendor #3

NTE for 5 
Years $5,003.107.20* $5,993,395.20* $7,235,316.60* 

Pricing for Top Three Vendors over a 5 Year Period

*Dollar amount does not include golf cart rental.

Page 62 of 234



Vendor #1 RFP – Pricing
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Vendor #2 RFP – Pricing
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Vendor #3 RFP – Pricing
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Vendor #4 RFP – Pricing
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Vendor #5 RFP – Pricing
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Vendor #6 RFP – Pricing
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Vendor #7 RFP – Pricing
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EXHIBIT R-7 
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EXHIBIT R-8 



Pharmacy Remote 
After Hours Service
RFP –Project #FY25-0009

Presented by: Stanley Adams, MBA
Chief Financial Officer
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Evaluation Category Relative Weight

Overall Program Concept / Central Order Entry / Pharmacist Collaboration 25%

Ease of availability outside of normal business hours 25%

Credentials of Staff 20%

HIPPA Certified 10%

Financial Condition 5%

References 5%

Cost 10%

TOTAL 100%

Request For Qualifications – Evaluation Criteria
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Evaluation Team Vendor 1 Vendor 2

 Evaluator 1 95 79

Evaluator 2 100 80

 Evaluator 3 96 79

 Average Evaluation Score 97.00 79.33

Proposal Evaluation Scores

The total possible score is 100 points. 
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Vendor 1

Agreement Term Pricing 9/1/25-8/31/26
Monthly Flat Fee (Number of lines included) $5,525 for 1700 lines
   
Implementation Fee One Time N/A
Annual Fee N/A
Holiday Upcharges N/A
Computer Verifications N/A

Over monthly lines rate/charge per line $3.25/line for >1700 lines

Agreement Term Pricing 9/1/26-8/31/27
Monthly Flat Fee (Number of lines included) $5,746 for 1700 lines
   
Implementation Fee One Time N/A
Annual Fee N/A
Holiday Upcharges N/A
Computer Verifications N/A

Over monthly lines rate/charge per line $3.38/line for >1700 lines

Agreement Term Pricing 9/1/27-8/31/28
Monthly Flat Fee (Number of lines included) $5,984 for 1700 lines
   
Implementation Fee One Time N/A
Annual Fee N/A
Holiday Upcharges N/A
Computer Verifications N/A

Over monthly lines rate/charge per line $3.52/line for >1700 lines

Agreement Term Pricing 9/1/28-8/31/29
Monthly Flat Fee (Number of lines included) $6,222 for 1700 lines
   
Implementation Fee One Time N/A
Annual Fee N/A
Holiday Upcharges N/A
Computer Verifications N/A

Over monthly lines rate/charge per line $3.66/line for >1700 lines

Agreement Term Pricing 9/1/29-8/31/30
Monthly Flat Fee (Number of lines included) $6,477 for 1700 lines
   
Implementation Fee One Time N/A
Annual Fee N/A
Holiday Upcharges N/A
Computer Verifications N/A

Over monthly lines rate/charge per line $3.81/line for >1700 lines

Vendor 1
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Agreement Term Pricing 9/1/25-8/31/26
Monthly Flat Fee (Number of lines included) $9,317 
  2500 lines included
Implementation Fee One Time $5,750 
Annual Fee $2,375 
Holiday Upcharges $0(included in monthly fee)
Computer Verifications $0(included in monthly fee)
Over monthly lines rate/charge per line $3.73 

Agreement Term Pricing 9/1/26-8/31/27
Monthly Flat Fee (Number of lines included) $9,597 
  2500 lines included
Implementation Fee One Time $0(first year only)
Annual Fee $2,446 
Holiday Upcharges $0(included in monthly fee)
Computer Verifications $0(included in monthly fee)
Over monthly lines rate/charge per line $3.84 

Agreement Term Pricing 9/1/27-8/31/28
Monthly Flat Fee (Number of lines included) $9,884 
  2500 lines included
Implementation Fee One Time $0(first year only)
Annual Fee $2,520 
Holiday Upcharges $0(included in monthly fee)
Computer Verifications $0(included in monthly fee)
Over monthly lines rate/charge per line $3.96 

Agreement Term Pricing 9/1/28-8/31/29
Monthly Flat Fee (Number of lines included) $10,181 
  2500 lines included
Implementation Fee One Time $0(first year only)
Annual Fee $2,595 
Holiday Upcharges $0(included in monthly fee)
Computer Verifications $0(included in monthly fee)
Over monthly lines rate/charge per line $4.08 

Agreement Term Pricing 9/1/29-8/31/30
Monthly Flat Fee (Number of lines included) $10,486 
  2500 lines included
Implementation Fee One Time $0(first year only)
Annual Fee $2,673 
Holiday Upcharges $0(included in monthly fee)
Computer Verifications $0(included in monthly fee)
Over monthly lines rate/charge per line $4.20 

Vendor 2
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Award Recommendation
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EXHIBIT R-9 



The Harris Center
Commercial Insurance Renewal Summary

2 0 2 5 - 2 0 2 6
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Appendix 1

2

TCRMF 09/01/25-26

Non-TCRMF Various Dates

The Harris Center Foundation for 
Mental Health and IDD

                         (2025-2026 Program)
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Forecast 2025-26

3

Coverage – Texas Council  TCRMF
2025-2026  Variance Percent 2024-2025

 Renewal Contribution Difference  Change Expiring Contribution 

Workers Compensation $439,807.00 $39,225.00 9.79% $400,582.00

Auto Liability $69,280.00 -$13,284.00 -16.09% $82,564.00

General Liability $5,284.00 $437.00 9.02% $4,847.00

Professional Liability  $80,016.00 -$3,552.00 -4.25% $83,568.00

D&O Liability $233,842.00 -$40,609.00 -14.80% $274,451.00

Excess Liability: $113,816.00 $6,873.00 6.43% $106,943.00

  Property: $1,212,979.00 $272,210.00 28.93% $940,769.00

  Auto Physical Damage: $89,033.00 $21,322.00 31.49% $67,711.00

  Total Contributions: $2,244,057.00 $282,726.00 14.42% $1,961,331.00

Pre-Pay Annual Credit:  $45,106
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Non-TCRMF Forecast 2025-26

4

Coverage – Other than TCRMF
2025-2026  Variance Percent 2024-2025

Renewal Premium Difference  Change Expiring Premium 

  Crime $6,300.00 $0.00 0.00% $6,300.00 

  Fiduciary Liability $7,865.00 $0.00 0.00% $7,865.00 

  Notary Bonds $7,526.00 -$781.00 -9.40% $8,307.00 

  Notary Errors and Omissions Liability: $1,446.00 $0.00 0.00% $1,446.00 

  Cyber Liability $70,639.22 -$1,472.78 -2.04% $72,112.00 

  Flood $59,965.62 $6,082.62 11.29% $53,883.00 

  Pasadena Cottages $32,280.00 $5,561.00 20.81% $26,719.00 

  Harris Center Foundation  $1,107.00 $17.00 1.56% $1,090.00 

  Total Estimated Premium Non-TCRMF $187,128.84 $9,406.84 5.29% $177,722.00 

Grand Total Estimated  Including TCRMF: $2,431,185.84 $292,132.84 13.66% $2,139,053.00 
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2025-26 TCRMF Program

5

Coverage
2025-2026

TCRMF Contribution
 

Exposure Change
2024-2025

TCRMF Contribution
Property including
Boiler Machinery
Misc. Property
EDP & Fine Arts

For budget purposes, 
values include Hope 
Harbor building not 
yet acquired

Annual Contribution: $1,212,979
Bldg./BPP TIV:   $205,272,110
Equity Credit Applied:  ($115,973.00)

$10,000 AOP Deductible
Wind Deductible 1% per occurrence per 
location total TIV per location subject to $25K 
per building maximum and $100,000 
aggregate per occurrence.
 

Named Storm Wind Deductible 5% per 
occurrence per location total TIV per location 
subject to $100K minimum per location in 
Harris and Fort Bend Counties

$    Value Reduction/ Increase

 $41,303,780
Annual Contribution: $1,035,565
Bldg./BPP TIV:   $163,968,330

$10,000 AOP Deductible
Wind Deductible 1% per occurrence per 
location total TIV per location subject to $25K 
per building maximum and $100,000 aggregate 
per occurrence.
 

Named Storm Wind Deductible 5% per 
occurrence per location total TIV per location 
subject to $100K minimum per location in 
Harris and Fort Bend Counties

Commercial
General Liability 

Annual Contribution: $ 5,284.00
Equity Credit Applied:  ($1,718.00)

971,142 Square Footage
29 acres vacant land

Annual Contribution: $ 4,743.00
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2025-26 TCRMF Program

6

Coverage
2025-2026

TCRMF Contribution 
 

Exposure Change
2024-2025

TCRMF Contribution
Professional 
Liability
 

Annual Contribution: $80,016.00
Equity Credit Applied: ($26,037.00)

Reported Expenditures
$357,718,363

Annual Contribution: $83,568.00

Automobile Liability 
& Physical Damage

Annual Contribution: 
$69,280.00 Auto Liability
Equity Credit Applied: ($22,544.00)

$89,033.00 Auto Physical Damage 
$158,313.00 Total Contribution

103 total number of vehicles

 

Number of Ratable Vehicles 
Decreased by 11

Annual Contribution:
$82,564.00 Auto Liability

$67,711.00 Auto Physical Damage 
$150,275.00 Total Contribution

114 total number of vehicles
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2025-26 TCRMF Program

7

Coverage
2025-2026

TCRMF Contribution 
 

Exposure Change
2024-2025

TCRMF Contribution 
 Workers Compensation 
 
 

Annual Contribution: $439,807 Estimated
Equity Credit Applied: ($121,014.00)

Retentions:  $100,000/$1,000,000  
Max Projected Retention
 
Payroll Forecast:  $ 192,212,082   
2,582 Employees

$100,000 per claim/$1,000,000 aggregate 
deductible  

  

Change Reported on Payroll forecast:
$ 11,412,282

Employee Count Decreased By: 54

9/1/2024 to 7/31/2025
Claims Incurred

Below $100,000 Deductible 
$51,362.23

Annual Contribution: $400,582 Estimated

Retentions:  $100,000/$1,000,000  
Max Projected Retention
 
Payroll Forecast:  $ 180,799,800   
2,636 Employees

$100,000 per claim/$1,000,000 aggregate 
deductible  
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2025-26 TCRMF Program

8

Coverage
2025-2026

TCRMF Contribution 
 

Exposure Change
2024-2025

TCRMF Contribution 

Excess Liability
$4,000,000 AL, GL, E&O
PL $2,000,000

Annual Contribution: $ 113,816.00 Annual Contribution: $ 106,943.00

Directors & Officers Liability
Including Public Officials 
E&O and  Employment 
Practices Liability
$1,000,000

Annual Contribution: $ 233,842
Equity Credit Applied:  ($76,091.00)

Annual Contribution: $ 274,451
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2025-26 Non-TCRMF Program

9

Coverage 2025 - 2026
Renewal Premium

 

Insurer 2024- 2025
Expiring Premium

 

%
Change

Crime Annual Premium:   $6,300.00

Employee Dishonesty:  $1,000,000
Forgery or Alteration:   $    500,000
Inside the Premises:      $    100,000
Outside the Premises:   $    100,000
Computer Hacking:        $    500,000
Money Orders & Counterfeit Paper $1,000,000
Funds Transfer Fraud:    $   500,000
Policy Term: 09-01-25/26

Great American Ins. Co. Annual Premium:   $6,300.00

Employee Dishonesty:  $1,000,000
Forgery or Alteration:   $    500,000
Inside the Premises:      $    100,000
Outside the Premises:   $    100,000
Computer Hacking:        $   500,000
Money Orders & Counterfeit Paper $1,000,000 
Funds Transfer Fraud:    $   500,000
Policy Term: 09-01-24/25

 

0%

 

 

 

Fiduciary 
Liability

Annual Premium:  $7,865.00

$3,000,000 Limit of Liability       
Retention: $25,000
Policy Term: 09-01-25/26

Twin City Fire Insurance Co. Annual Premium:  $7,865.00

$3,000,000 Limit of Liability       
Retention: $25,000
Policy Term: 09-01-24/25

 

0%
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10

Coverage 2024- 2025
Renewal Premium

 

Insurer 2023 - 2024
Expiring Premium

 

%
Change

Notary Bonds 
3-Yr. Policy Term: 
Varies

Notary Bond Premium Forecast:  $7,526.00

106 Notaries
$71.00 per Notary Bond          
Policy Terms Vary

Old Republic
 

Est. Notary Bond Premium:  $8,307.00

117 Notaries
$71.00 per Notary Bond          
Policy Terms Vary

 -9.40%

Notary Errors & 
Omissions

Premium Forecast:  $1,446.00
Policy Term:  11-18-25/26

Western Surety Company Premium: $1,446.00
Policy Term:  11-18-24/25

0.0%

2025-26 Non-TCRMF Program
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11

Coverage 2025- 2026
Renewal Premium

 

Insurer 2024 - 2025
Expiring Premium

 

%
Change

Cybersecurity Liability Annual Premium Forecast:  $70,639.22

Limit                                 $5,000,000

Extortion:                        $5,000,000

Business Interruption: $5,000,000

Regulatory:                     $5,000,000

System Failure:              $5,000,000

Cyber Crime                      $250,000

Policy Term:  05-08-25/26

Certain Underwriter at 
Lloyds London 

Annual Premium:  $72,112.00

Limit                                 $5,000,000

Extortion:                        $5,000,000

Business Interruption: $5,000,000

Regulatory:                     $5,000,000

System Failure:              $5,000,000

Cyber Crime                      $250,000

Policy Term:  05-08-24/25

-2.04%

2025-26 Non-TCRMF Program
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12

Coverage 2025- 2026
Renewal Premium

 

Insurers 2024 - 2025
Expiring Premium

 

%
Change

Flood
Properties in  “AE” 
Zone 

Premium Forecast:  $ 59,965.62

Primary: $ 43,663.61
Excess $ 16,302.01

Locations: 
7200 North Loop East
11511 Bob White Road
1200 Baker Street
6500 Chimney Rock, Cottage #3

Policy Term: 03-28-25/26

Voyager Indemnity
Lloyds London
 

Premium:  $ 53,883.00

Primary: $ 42,780.43
Excess $ 12,054.84

Locations: 
7200 North Loop East
11511 Bob White Road
1200 Baker Street
6500 Chimney Rock, Cottage #3

Policy Term: 03-28-24/25

 11.29%

2025-26 Non-TCRMF Program
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13

Coverage 2025- 2026
Renewal Premium

 

Insurers 2024 - 2025
Expiring Premium

 

%
Change

Pasadena Cottages

D&O
Primary Flood
Excess Flood
Property
Liability

Premium Forecast:  $32,280.00 

Locations: 
2122 Wichita Street 
2122 B Wichita Street 

Policy Terms: Various

 

United States Liability
Wright National
Wright National
Lloyds London
Philadelphia Indemnity

Premium:  $26,719.00

Locations: 
2122 Wichita Street 
2122 B Wichita Street 

Policy Terms: Various

 20.81%

2025-26 Non-TCRMF Program
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14

Coverage 2025- 2026
Renewal Premium

 

Insurer 2024- 2025
Expiring Premium

 

%
Change

Harris Center 
Foundation 
Directors & Officers

Premium Forecast:  $1,107.00 

Policy Term: 11-09-25/26

Philadelphia Indemnity 
Insurance Company

Premium:  $1,107.00

Policy Term: 11-09-24/25

0.00%

2025-26 Harris Center Foundation for 
Mental Health and IDD
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15

Coverage 2025- 2026
Renewal Premium

 

Insurer 2024- 2025
Expiring Premium

 

%
Change

Harris Center
Wind/Hail 
Deductible Buydown 
Options for Self-
Insured Risk at:

-2627 Caroline St
-5901 Long Drive
-3737 Dacoma St
-9401 Southwest 
Freeway
-7200 N. Loop E
-6160 S. Loop E
-3809 Main St
-6168 S Loop E

Total Uninsured Values: $7,736,254

Option #1 Premium Forecast:  $462,564.90 
$100,000 Deductible in Lieu of 5%
Maximum Recoverable: $6,936,254

Option #2 Premium Forecast:  $451,027.00 
$200,000 Deductible in Lieu of 5%
Maximum Recoverable: $6,136,254

Option #3 Premium Forecast:  $165,201.75
$100,000 Deductible in Lieu of 5%
Maximum Recoverable: $2,500,000

Option #4 Premium Forecast:  $157,355.00
$200,000 Deductible in Lieu of 5%
Maximum Recoverable: $5,000,000

Proposed Policy Term: 09-01-25/26

Lloyds of London N/A N/A

2025-26 Harris Center for Mental Health 
and IDD
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EXHIBIT R-10 



PENDING EXHIBIT
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