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THE HARRIS CENTER for 

Mental Health and IDD 

 

MINUTES OF THE BOARD OF TRUSTEES MEETING 

 

This is an official record of the Board of Trustees, The Harris Center for Mental Health and IDD, an Agency 

of the State, established by the Harris County Commissioners Court under provisions of Chapter 534 of the 

Health and Safety Code of the State of Texas. 

 

 

PLACE OF MEETING:  Conference Room 109 

  9401 Southwest Freeway     

    Houston, Texas 77074 

 

TYPE OF MEETING:  Regular 

  

 DATE:    June 24, 2025 

TRUSTEES 

IN ATTENDANCE:    Dr. Robin Gearing, PhD-Chair 

    Dr. Max Miller, Jr-Vice Chairperson  

    Gerald Womack-Secretary 

 Dr. Jeremy Lankford 

Dr. Katherine Bacon  

 

 

TRUSTEES ABSENT:           Natali Hurtado, Jim Lykes, Vice Chairperson, Resha Thomas 

 Sheriff Ed Gonzalez 

  

                                                  

I.          Declaration of Quorum  

Dr. Robin Gearing, Chair, called the meeting to order at 9:12 a.m. noting that a quorum 

of the Board was in attendance. 

 

II. Public Comments- 

Brian Kelley and Alma Castillo provided public comment requesting the Board approve 

of an increase in wages for staff. 

 

III. Approval of Minutes  

         MOTION BY:  MILLER, JR.  SECOND: LANKFORD 

       

With unanimous affirmative votes 

  BE IT RESOLVED the Minutes of the Regular Board of Trustees meeting held on Tuesday, 

 May 27, 2025 as presented under Exhibit F-1, are approved. 

 

IV. Chief Executive Officer’s Report was provided by CEO Wayne Young  

Mr. Young provided a Chief Executive Officer report to the Board.  
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V. Committee Reports and Action were presented by the respective chairs:  

A. Governance Committee Reports and/or Action-J. Lykes, Chair 

B. Resource Committee Reports and/or Action-G. Womack-Chair 

C. Program Committee Reports and/or Action-M. Miller, Jr.-Chair 

D. Foundation Report and/or Action-N. Hurtado, Chair 

 

VI. Consent Agenda 

 

A. FY’25 Year-to-Date Budget Report-May 

B. June 2025 New Contract Over 250K 

C. June 2025 Contract Renewals Over 250K 

 

E. Pest, Termite and Bed Bug Services RFP 

F. Closed Record Review Committee Policy 

G. Inquiries on Employee Policy 

H. Lactation Breaks Policy 

I. Code of Ethics Policy 

 

MOTION:  WOMACK  SECOND: MILLER 

With unanimous affirmative votes 

BE IT RESOLVED Consent Agenda items A- C (Exhibits F1-F4) and E - I (Exhibits F-6 – 

F10) as presented are approved. 

 

D. June 2025 Interlocal Agreements 

Dr. Lankford recused himself from deliberating and voting on Interlocal Agreements related 

to Harris Center Interlocal Agreements with Harris County Hospital District #12, #13, #14, 

#15 and voting item #27 UT Health Science Center 

MOTION:  WOMACK SECOND: MILLER 

      With unanimous affirmative votes 

  BE IT RESOLVED the Interlocal Agreements voting items #1-#27 as presented under 

Exhibit F-5, are approved. 

 

Dr. Gearing and Dr. Bacon recused themselves from deliberating and voting on the Harris 

Center’s Interlocal Agreement with #28-University of Houston-College of Medicine. 

 

MOTION:  WOMACK SECOND:  MILLER, JR. 

      With unanimous affirmative votes 

  BE IT RESOLVED the Interlocal Agreement with #28 University of Houston- College of 

Medicine as presented under Exhibit F-5, are approved. 

 

VII. Review and Comment 

A. HR Updates: Performance Management, Progressive Discipline Process and 

Turnover Analysis-Toby Hicks presented to the Board of Trustees.  
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B. CARF Survey and Results-Luc Josaphat and Jeanne Wallace presented to the Board of 

Trustees  

C. Legislative Update-Amanda Jones presented to the Board of Trustees. 

 

VIII. Board Chair’s Report 

Dr. Gearing recognized Dr. Fernandez for his service on the Harris Center Board and 

announced Dr. Fernandez was not reappointed to the Harris Center Board. Dr. Gearing 

announced Dr. Lankford will chair the Quality Committee meetings. Dr. Gearing 

commended the staff for the CARF Commendation.  

 

IX. Entered into executive session-Board Chair Dr. Gearing announced the Board 

would convene an Executive Session at 10:25 am for the following reasons: 

 
 *     As authorized by §551.071 of the Texas Government Code, the Board of Trustees reserves the 

right to adjourn into Executive Session at any time during this meeting to seek legal advice from its attorney 

about any matters listed on the agenda. 

 

 *     Pursuant to Sections 551.071 of the Texas Government Code, consultation with attorney on a 

matter in which the duty of the attorney to the governmental body under the Texas Disciplinary Rules of 

Professional Conduct of the State Bar of Texas clearly conflicts with the Texas Public Information Act. Kendra 

Thomas, General Counsel  

 
   XI.  Reconvene into Open Session- Reconvene into open session 10:41 AM 

 

  XII.    Consider and take action as a result of the executive session 

 No action taken 

  

XII.  ADJOURN 

MOTION: WOMACK SECOND:  MILLER, JR. 

 
Motion passed with unanimous affirmative votes. 

 

The meeting was adjourned at 11:16 AM 

 

 
      Respectfully submitted, 

 

 

________________________________________ 

Veronica Franco, Board Liaison  

Dr. Robin Gearing, Chair, Board of Trustees 

The HARRIS CENTER for Mental Health and IDD 
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The Harris Center for Mental Health and IDD

Results of Financial Operations and Comparison to Original Budget
June 30, 2025

Fiscal Year 2025
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The Harris Center for Mental Health and IDD

Resource Committee
Board of Trustees
The Harris Center for Mental Health and IDD (The Center)

Stanley Adams
Stanley Adams
Chief Financial Officer

We believe the Report, as presented, is materially accurate and is presented in a manner designed to fairly set forth the financial position and results of 
operations of The Center. 

The Report submitted herewith was prepared on a budgetary basis which is not in accordance with generally accepted accounting principles nor with financial 
reporting principles set forth by the Governmental Accounting Standards Board (GASB). The Report has not been audited by an independent auditor.

The Center's accounting records for its general fund are maintained on a modified accrual basis of accounting. Under this method, revenues are recognized in 
the period when they become both measurable and available, and expenditures are recognized when the related fund liability is incurred, if measurable.

Responsibility for the accuracy, completeness, and fairness of presentation of the presented data rests with The Center, the Chief Financial Officer and the 
Accounting department.

The Report on Results of Financial Operations and Comparison to Original Budget (the Report) submitted herewith was prepared by The Center's Accounting 
Department.
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 Original Variance  Original Variance
 Budget Actual $ %  Budget Actual $ %

Operating Revenues
State General Revenue 11,054,955$       11,326,805$       271,850               2% 110,549,550$     111,384,800$     835,250               1%
Harris County and Local 4,415,021            4,496,403            81,382                 2% 44,150,210          43,407,417          (742,793)              -2%
Federal Contracts and Grants 5,112,180            5,005,729            (106,451)              -2% 51,121,800          53,394,787          2,272,987            4%
State Contract and Grants 1,842,409            2,140,382            297,973               16% 18,468,530          15,153,666          (3,314,864)           -18%
Third Party Billing 3,622,889            3,159,360            (463,529)              -13% 36,228,890          32,597,614          (3,631,276)           -10%
Charity Care Pool 3,340,350            3,791,817            451,467               14% 33,403,500          37,921,969          4,518,469            14%
Directed Payment Programs 659,258               456,665               (202,593)              -31% 6,592,580            5,069,780            (1,522,800)           -23%
Patient Assistance Program (PAP) 852,441               1,195,374            342,933               40% 8,524,410            11,079,466          2,555,056            30%
Interest Income 300,142               309,130               8,988                    3% 3,001,420            2,826,597            (174,823)              -6%
Insurance proceeds -                        -                        -                        -                        25,875                 25,875                 
Sale of Capital Assets -                        -                        -                        -                        166,057               166,057               

Operating Revenues, total 31,199,645$       31,881,665$       682,020$             2% 312,040,890$     313,028,028$     987,138$             0%
Operating Expenditures

Salaries and Fringe Benefits 21,116,034$       20,828,721$       287,313               1% 211,160,340$     211,054,351$     105,989               0%
Contracts and Consultants 1,379,371            1,412,034            (32,663)                -2% 13,793,710          11,674,262          2,119,448            15%
Contracts and Consultants-HCPC 3,913,250            4,020,392            (107,142)              -3% 39,132,500          39,119,321          13,179                 0%
Supplies 354,237               254,050               100,187               28% 3,542,370            2,167,798            1,374,572            39%
Drugs 1,995,664            2,376,103            (380,439)              -19% 19,956,640          23,772,179          (3,815,539)           -19% A
Purchases, Repairs and Maintenance of:

Equipment 99,778                 326,804               (227,026)              -228% 997,780               1,964,236            (966,456)              -97% B
Building 177,679               332,248               (154,569)              -87% 1,776,790            2,153,786            (376,996)              -21% C
Vehicle 86,851                 85,177                 1,674                    2% 868,510               781,846               86,664                 10%
Software 358,400               345,628               12,772                 4% 3,584,000            3,086,161            497,839               14%

Telephone and Utilities 304,496               293,867               10,629                 3% 3,044,960            3,025,562            19,398                 1%
Insurance, Legal and Audit 184,268               277,761               (93,493)                -51% 1,842,680            2,162,885            (320,205)              -17%
Travel & Training 251,089               252,334               (1,245)                  0% 2,510,890            2,304,040            206,850               8%
Dues & Subscriptions 555,682               1,377,548            (821,866)              -148% 5,556,820            5,248,789            308,031               6% D
Other Expenditures 383,957               631,716               (247,759)              -65% 3,839,570            4,815,967            (976,397)              -25%

Operating Expenditures, total 31,160,756$       32,814,383$       (1,653,627)$        -5% 311,607,560$     313,331,183$     (1,723,623)$        -1%

Operating  Activities - 
Change in Fund Balance/Net Position 38,889$               (932,718)$           (971,607)$           433,330$             (303,155)$           (736,485)$           

The Harris Center for Mental Health and IDD
Results of Financial Operations and Comparison to Original Budget - Operating Activities

June 30, 2025
Non-GAAP / Budgetary-Basis Reporting

Unaudited - Subject to Change

For the Month Ended Fiscal Year to Date
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 Original Variance  Original Variance
 Budget Actual $ %  Budget Actual $ %

Revenues
State General Revenue
Harris County and Local (CHC) -                        -                        -                        -                        550,794               550,794               
State Contract and Grants (HHSC) 44,444$               44,817$               373                       1% 400,000$             466,938$             66,938                 17%

Revenues, total 44,444$               44,817$               373$                     1% 400,000$             1,017,732$          617,732$             154%
Expenditures

Debt Service 83,333$               91,747$               (8,414)$                -10% 833,330$             1,485,998$          (652,668)$            -78%
Capital outlay -                        308,148               (308,148)              -                        7,887,795            (7,887,795)           

Expenditures, total 83,333$               399,895$             (316,562)$            833,330$             9,373,793$          (8,540,463)$        
Excess (Deficiency) of revenues over 

expenditures (38,889)$              (355,078)$            (316,189)              813% (433,330)$            (8,356,061)$        (7,922,731)           

Other Financing Sources
Revenue Bonds Issued -                        -                        -                        -                        24,745,000          24,745,000          
Transfers In/Out -                        -                        -                        -                        -                        -                        
Other Financing Sources -                        834,866               834,866               -                        4,102,095            4,102,095            
Other Financing Uses -                        -                        -                        -                        -                        -                        

Other Financing Sources, total -$                      834,866$             834,866$             -$                      28,847,095$       28,847,095$       

Capital Outlay & Debt Service Activities - 
Change in Fund Balance/Net Position (38,889)$              479,788$             518,677$             (433,330)$           20,491,034$       20,924,364$       

The Harris Center for Mental Health and IDD
Results of Financial Operations and Comparison to Original Budget - Capital Outlay & Debt Service Related Activities

June 30, 2025
Non-GAAP / Budgetary-Basis Reporting

Unaudited - Subject to Change

For the Month Ended Fiscal Year to Date
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Results of Financial Operations and Comparison to Original Budget

A Drugs

B Equipment (purchase, repair and maintenance)

C Building (purchase, repair and maintenance)

D Dues & Subscriptions

The primary driver of the net unfavorable variance in Drugs is the increase in retail drug pharmacy purchases, which is offset by revenue earned on the billing program.  On a YTD 
basis the Pharmacy billing expense exceeds budget by $1.6M, which is partially offset by billing program revenue exceeding budget by $0.9M.

Unfavorable budget variance is primarily driven by spending on Recenter properties ($127K) and Hurricane Beryl recovery ($45K).

The unfavorable variance for the year is primarily driven by overspending relative to budget on Parata pharmacy equipment ($146K), IT equipment and equipment agreement 
spending ($95K), replacement devices for ECI program ($88K), and Recenter properties ($75K) among other expenses.  The overspending in IT equipment was primarily driven by 
pursuing discounts on multiyear agreements and upgrading boardroom equipment, and this spending was supported by cutting budgeted expenses elsewhere, including the software 
category.

The Harris Center for Mental Health and IDD
Notes to Statements Presented

Non-GAAP / Budgetary-Basis reporting
June 30, 2025

IT related Dues & Subscriptions total $1.4M for the month and $4.8M fiscal year to date.  The monthly expenses include a typical monthly expense of $395K in addition to a catchup 
expense of $970K attributable to 5 months of expenses (JAN25-MAY25) associated with the EPIC annual maintenance and support agreement that had previously not been 
recognized within expense.
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May-25 June-25 Change
Assets
Current Assets  

Cash and Cash Equivalents
Cash and Petty Cash 14,829,935              13,179,801                       (1,650,134)$                     
Cash Equivalents 70,559,595              83,624,080                       13,064,485                       

Cash and Cash Equivalents, total 85,389,530              96,803,881                       11,414,351                       AA

Inventories, Deposits & Prepaids 7,921,437                5,144,559                         (2,776,878)                        
Accounts Receivable:

Patient A/R, net of allowance 1,572,468                1,579,798                         7,330                                 
A/R from other governments 31,154,084              33,630,541                       2,476,457                         
Other A/R 890,450                   721,408                            (169,042)                           

Current Assets, total 126,927,969           137,880,187                    10,952,218$                    

Restricted Cash and Cash Equivalents 20,150,677              20,497,227                       346,550                            
Capital Assets:

Land 12,709,144              12,709,144                       -                                     
Building and Improvements 55,271,938              55,271,938                       -                                     
Right-to-use assets (Leases & SBITA) 6,312,466                6,312,466                         -                                     
Furniture, Equipment and Vehicles 7,960,059                7,960,059                         -                                     
Construction in Progress 11,376,400              11,376,400                       -                                     
Accumulated Depreciation/Amortization (38,908,961)            (38,908,961)                     -                                     

Capital Assets, net total 54,721,046              54,721,046                       -$                                   

Total Assets 201,799,692           213,098,460                    11,298,768$                    

Liabilities & Fund Balance/Net Position
Liabilities

Accounts Payable and Accrued Liabilities 11,233,435              11,653,409                       419,974$                          
Unearned Revenues 34,168,789              45,559,364                       11,390,575                       BB
Noncurrent liabilities:

Due within one year 2,349,540                2,349,540                         -                                     
Due in more than one year 38,665,222              39,441,238                       776,016                            

Liabilities, total 86,416,986              99,003,551                       12,586,565$                    

Fund Balance/Net Position
Net Investment in Capital Assets 43,172,858              42,684,541                       (488,317)                           
Restricted for Capital Projects 20,150,677              20,497,227                       346,550                            
Nonspendable 7,921,437                5,144,559                         (2,776,878)                        
Assigned 15,434,386              15,434,386                       -                                     
Unassigned/Unrestricted 8,062,539                10,146,317                       2,083,778                         

Change in fund balance/net position 20,640,809              20,187,879                       (452,930)                           
Fund Balance/Net Position, Total 115,382,706           114,094,909                    (1,287,797)$                     

Total Liabilities & Fund Balance/Net Position 201,799,692           213,098,460                    11,298,768$                    

Unaudited - Subject to Change

The Harris Center for Mental Health and IDD
Balance Sheet
June 30, 2025

Non-GAAP / Budgetary-Basis Reporting
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Balance Sheet
AA Cash and Investments

BB Unearned Revenues

The Harris Center for Mental Health and IDD
Notes to Statements Presented

Non-GAAP / Budgetary-Basis reporting
June 30, 2025

The $11.4M increase in cash is primarily due to receipt of the 4th quarter allocation of funds of $25.1M for our performance contract.  This is offset 
by normal operations.

Unearned revenues increased by $11.4M due to receipt of the 4th quarter allocation of funds provided through state and federal revenue allocations 
received in advance of performance of related obligations.  This balance will decrease as we provide the services supported by the funds and 
recognize as earned revenues.
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Local Government Investment Pools (LGIPs)  Beginning Balance Transfer In Transfer Out  Interest Income Ending Balance  Portfolio % 
 Monthly 

Yield 
Texas CLASS  

Texas CLASS General Fund 26,779,631$          97,059$                  26,876,690$          32.14% 4.40%

TexPool
TexPool Prime 40,012,313            20,700,000            (7,900,000)               154,120                  52,966,433            63.34% 4.43%
TexPool General Fund 3,767,651              13,307                    3,780,957              4.52% 4.30%

TexPool Sub-Total 43,779,964            20,700,000            (7,900,000)             167,426                  56,747,390            67.86% 4.42%

Total Investments 70,559,595$          20,700,000$          (7,900,000)$           264,485$                83,624,080$          100.00% 4.42%

Additional Interest on Checking Accounts 44,645                    

Total Interest Earned during the current month 309,130$                

3 Month Weighted Average Maturity (Days) 1.00
3 Month Weighted Average Yield 4.44%
3 Month Rolling Weighted Average Daily Treasury Bill Rate (4 week 4.24%
Interest Rate - Chase Hybrid Checking 2.90%
ECR - Chase 3.00%

Approved:

Michael T. Hooper Jr.
Michael T. Hooper Jr.
Director of Financial Accounting & Reporting

The Harris Center for Mental Health and IDD
Investment Portfolio

June 30, 2025

This Investment Portfolio Report of The Harris Center for Mental Health and IDD as of June 30, 2025, is in compliance with the provisions of the Public Funds Investment Act 
(PFIA), Chapter 2256 of the Texas Government Code and the Investment Strategy approved by the Board of Trustees.

$26,876,690

$52,966,433

$3,780,957

Investment Portfolio Weight

Texas CLASS General Fund TexPool Prime TexPool General Fund
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The Harris Center for Mental Health and IDD

Monthly Report of Financial Transactions Related to Payments of Liabilities for Employee Benefits
June 30, 2025

Vendor Description
Monthly Not-To-

Exceed (1) Jun-25
Fiscal Year to Date 

Total

Lincoln Financial Group (LFG) Retirement Funds (401a, 403b, 457) $3,650,000 $3,124,342 $22,284,446

Blue Cross Blue Shield of TX Health and Dental Insurance $3,300,000 $2,749,052 $26,158,148

UNUM Life Insurance $310,000 $223,615 $2,139,032

Notes: 
(1)  As established by the Board Resolution approved October 22, 2024: Harris Center Board of Trustees Signature Authorization and Delegation 
Authority for Certain Items effective September 24, 2024.
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Financial Update 

Presented by:
Stan Adams, MBA
Chief Financial Officer
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Additional Analysis – June 2025
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Days-Cash-On-Hand (DCOH)– as of 06/30/2025
Year-over-year (“YoY”) ($ amounts in millions)

**DCOH = Cash & Equivalents @ Month End divided by Daily Operating Expenses

$75.44 $68.79 

$96.80 

$28.04 $29.77 $32.91 

82
70

88

0

20

40

60

80

100

120

 $-

 $20.00

 $40.00

 $60.00

 $80.00

 $100.00

 $120.00

FYE 2023 FYE 2024 FYTD 2025

DCOH YoY – June 2025

  Cash & Equivalents  Avg. Monthly Operating Expenses   DCOH **

$75.44 
$68.79 

$63.07 

$28.04 $29.77 $26.95 

82

70

73

0

20

40

60

80

100

120

 $-

 $20.00

 $40.00

 $60.00

 $80.00

 $100.00

 $120.00

FYE 2023 FYE 2024 FYE 2025 Estimate

DCOH YoY - Projected August 2025

  Cash & Equivalents  Avg. Monthly Operating Expenses   DCOH

Page 17 of 88



Days-Cash-On-Hand (DCOH)– as of 06/30/2025 
Month-over-month (“MoM”) ($ amounts in millions)
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Months in FY 2025 after current Month are based on projections
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Capital Outlay – as of 06/30/2025
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ReCenter Financial Update
May 2025
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Recenter Financial Summary –
as presented prior to Real Estate Purchase
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Summary of Financial Transactions – 
as of 05/31/2025
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The Harris Center for Mental Health and IDD 
Compliance Department FY 2026 Work Plan 

 
Presenter: Demetria Luckett, Compliance Director 

 
Work Plan Description: This work plan outlines the department’s strategic activities and 
highlights areas that are critical to support The Harris Center’s overall mission. The 
initiatives below are focused on strengthening regulatory compliance and creating 
consistency across programs. 
 
Comprehensive Reviews (Expanded Scope) 
 
For Fiscal year 2026, Compliance is implementing a more efficient and strategic approach 
to comprehensive reviews by expanding the scope of each audit while also working to 
reduce the frequency of disruptions to programs. The expanded reviews will now include 
policy acknowledgement checks, operational walkthroughs at the time of audit, and staff 
interviews. For select programs, a billing and coding component will also be incorporated, 
which will allow us to assess documentation accuracy alongside billing compliance within 
a single audit timeline. 
 
Additionally, comprehensive reviews will be consolidated across multiple sites (when 
appropriate) within a program, using representative samples from different program 
locations. This will allow for broader compliance coverage and will allow the compliance 
team to reach more programs while still maintaining a quality review process. 
 
Thirty-three (33) comprehensive reviews to be completed: 
 

1. Step Down State Hospital Transition Program 
2. Early Onset Psychosis Program (EEOP) 
3. Individualized Skills and Socialization Services (ISS – All locations) 
4. Competency and Sanity Evaluation Unit 
5. Chronic Consumer Stabilization Initiative (CCSI) 
6. Crisis Access Line/988 
7. Intermediate Care Facilities (ICF - All locations) 
8. Forensic Single Portal 
9. Hospital to Home 
10. Crisis Call Diversion 
11. Substance Use Recovery Services 
12. Service Coordination GR/SAM 
13. Forensic Court Clinical Interview Unit 
14. Independent Living 
15. Child and Adolescent Clinics (all locations) 
16. Service Coordination (HCS/TxHmL) 
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17. Youth Diversion Center 
18. Project for Assistance in Transition from Homelessness (PATH) 
19. Jail Re-Entry 
20. Adult Mental Health Clinics (all locations) 
21. Community Based Supports (CCBS) 
22. Mental Health First Aid 
23. Jail Diversion Center 
24. Assertive Community Treatment (ACT)/Forensic Assertive Community Treatment 

(FACT) 
25. Service Coordination - PASRR 
26. Jail Based Competency Restoration 
27. Homeless Outreach Team (HOT) 
28. Service Coordination – CFC 
29. Crisis Stabilization Unit (CSU) 
30. Response Intervention for Change 
31. IDD Eligibility Center 
32. Jail Diversion Desk 
33. Substance Use Disorder Outreach 

 
Focus Reviews 
 
Focus reviews are targeted audits that will be conducted to assess specific operational or 
clinical processes across programs. These reviews are narrow in scope and will review a 
single topic such as adherence to a specific policy or billing practices. Focus reviews may 
be based on trends or prior findings. 
 
Four (4) Agency wide focus reviews: These reviews will examine compliance 
requirements in a sample of programs across all divisions (Forensics, IDD, Behavioral 
Health, CPEP).  

1. Agency required training 
2. Agency required consents 
3. Incident Reporting Compliance 
4. Policy Acknowledgements 

Four (4) Billing and Coding focus reviews: These reviews assess documentation and 
billing alignment across all applicable divisions. They are designed to review coding 
accuracy and documentation support for billing. 

1. Telehealth Services 
2. Procedure Codes 
3. Minimum Time Requirements 
4. Skills Training and Development Services (adult and adolescent) 
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Follow Up Reviews: Audits are conducted after a prior review to assess whether 
identified deficiencies have been corrected. Follow Up reviews verify the 
implementation of corrective action plans. 

16 Follow Up Reviews: 

1. Youth Empowerment Services (YES) Waiver 
2. Permanency Plans (IDD) 
3. Dual Diagnosis Residential Program (DDRP) 
4. Co-Locations Child and Adolescent Services 
5. Mobile Crisis Outreach Team (MCOT) 
6. Juvenile Justice Alternative Education Program (JJAEP) 
7. Intermediate Care Facilities 
8. Individualized Skills and Socialization Services (ISS) 
9. Eight (8) audit slots will be reserved for open Follow up reviews in FY26. These 

slots will allow flexibility for revisiting programs with significant findings from 
the current year’s audit schedule. If follow up reviews are not needed for all 
eight slots, they may be repurposed for Focus reviews based on external audit 
findings or agency priorities.  

Self-monitoring reviews: These reviews assess whether programs are actively 
reviewing their own documentation and processes in alignment with agency 
expectations. In FY26, Compliance will also conduct more frequent follow ups on 
corrective actions plans tied to self-monitoring findings. Four programs will be 
monitored: Forensics, Behavioral Health, IDD, and CPEP. 

External Audits: Compliance will oversee external audit activity which includes 
response tracking and monitoring of corrective action plans resulting from the state or 
third-party reviews. 

Other compliance activities: Additional compliance activities include deficiency 
tracking in EPIC, Policy and Procedure overview, and staff education initiatives such 
as Compliance Week awareness campaigns. 
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July 15, 2025
David W. Fojtik, CPA, MBA, CIA, CFE

FY2026 Audit Plan
Internal Audit Department
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Approve FY2026 Audit Plan

Proposed FY 26 Audit Projects 
1. IT Risk and Compliance – (120 Hours Scheduled)
2. Pharmacy Inventory Audit – (100 Hours Scheduled)
3. Construction Auditing – (130 Hours Scheduled)
4. Budget Department Procedures and Processes Audit – (100 Hours Scheduled)
5. Expense Accounts/Travel/Credit Care – (120 Hours Scheduled)
6. Grant (Federal, State, and Local) Contract Review – (120 Hours Scheduled)
7. Overtime Usage and Premium Holidays – (100 Hours Scheduled)
8. Organizational Budget Control Review – (100 Hours Scheduled)
9. Third-Party Providers’ Risk – (120  Hours Scheduled)

Plus:
10. Audit Follow-Up/Special Audit Requests – (350 Hours Scheduled)
11. Consulting Activities – (80 Hours Scheduled)
12. Provide Assistance to External Auditors – (40 Hours Scheduled)

Total Auditing Hours: 1,480
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@TheHarrisCtr @The-Harris-Center @TheHarrisCenterForMentalHealthandIDD

Questions
Page 88 of 88


	Agenda
	I. DECLARATION OF QUORUM
	II. PUBLIC COMMENTS
	III. APPROVAL OF MINUTES
	A. Approve Minutes of the Board of Trustees Meeting Held on Tuesday, June 24, 2025

	IV. CHIEF EXECUTIVE OFFICER'S REPORT
	V. COMMITTEE REPORTS AND ACTIONS
	A. Audit Committee Report and/or Action
	B. Resource Committee Report and/or Action
	C. Program Committee Report and/or Action
	D. Quality Committee Report and/or Action
	E. Foundation Report and/or Action

	VI. CONSENT AGENDA
	A. FY'25 Year-to-Date Budget Report-June
	B. July 2025 Contract Renewals Over 250K
	C. July 2025 Contract Amendments Over 250K
	D. July 2025 Interlocal Agreements
	E. FY26 Compliance Work Plan
	F. FY26 Internal Audit Work Plan

	VII. BOARD CHAIR’S REPORT
	VIII. EXECUTIVE SESSION
	*     As authorized by §551.071 of the Texas Government Code, the Board of Trustees reserves the right to adjourn into Executive Session at anytime during the course of this meeting to seek legal advice from its attorney about any matters listed on the agenda.

•	In accordance with §§551.071 and 551.072 of the Texas Government Code, to consult with attorney and deliberate the purchase, exchange, lease or value of real property. Wayne Young, CEO and Ernest Savoy, Senior Assistant General Counsel-Contract Services & Real Estate

	IX. RECONVENE INTO OPEN SESSION                                                       
	X. CONSIDER AND TAKE ACTION AS A RESULT OF THE EXECUTIVE SESSION
	XI. ADJOURN
	



______________________________________
Veronica Franco, Board Liaison
Robin Gearing, Ph.D., Chair, Board of Trustees
The Harris Center for Mental Health and IDD


