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Results of Financial Operations and Comparison to Original Budget

A Drugs

B Equipment (purchase, repair and maintenance)

C Building (purchase, repair and maintenance)

D Dues & Subscriptions

The primary driver of the net unfavorable variance in Drugs is the increase in retail drug pharmacy purchases, which is offset by revenue earned on the billing program.  On a YTD 
basis the Pharmacy billing expense exceeds budget by $1.6M, which is partially offset by billing program revenue exceeding budget by $0.9M.

Unfavorable budget variance is primarily driven by spending on Recenter properties ($127K) and Hurricane Beryl recovery ($45K).

The unfavorable variance for the year is primarily driven by overspending relative to budget on Parata pharmacy equipment ($146K), IT equipment and equipment agreement 
spending ($95K), replacement devices for ECI program ($88K), and Recenter properties ($75K) among other expenses.  The overspending in IT equipment was primarily driven by 
pursuing discounts on multiyear agreements and upgrading boardroom equipment, and this spending was supported by cutting budgeted expenses elsewhere, including the software 
category.

The Harris Center for Mental Health and IDD
Notes to Statements Presented

Non-GAAP / Budgetary-Basis reporting
June 30, 2025

IT related Dues & Subscriptions total $1.4M for the month and $4.8M fiscal year to date.  The monthly expenses include a typical monthly expense of $395K in addition to a catchup 
expense of $970K attributable to 5 months of expenses (JAN25-MAY25) associated with the EPIC annual maintenance and support agreement that had previously not been 
recognized within expense.








































































































































































	Agenda
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