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BOARD OF TRUSTEES 

THE HARRIS CENTER for 

MENTAL HEALTH AND IDD 

RESOURCE COMMITTEE MEETING 

TUESDAY,  MAY 20, 2025 

MINUTES 
 

 

Mr. Gerald Womack, Chairman, called the meeting to order at 9:23 a.m. in the Room 109, 9401 Southwest Freeway, 

noting a quorum of the Committee was present.   

 

RECORD OF ATTENDANCE 

 

Committee Members in Attendance:  G. Womack, Dr. M. Miller Jr., Mr. J. Lykes 

Committee Member Absent: 

 Other Board Member Present: Dr. R. Gearing, Dr. J. Lankford, Dr. K. Bacon, Ms. R. Thomas-videoconference 

  

1. CALL TO ORDER 

 Mr. G. Womack. called the Resource Committee meeting to order at 9:23am.  

2. DESIGNATION OF BOARD MEMBERS AS VOTING COMMITTEE MEMBERS 

Mr. G. Womack designated Dr. J. Lankford, Dr. K. Bacon and Ms. R. Thomas as voting members of the 

committee. 

 

3.      DECLARATION OF QUORUM 

Mr. G. Womack declared a quorum was present.  

 

4. PUBLIC COMMENTS 

 There were no public comments. 

 

5. MINUTES  

 Approve Minutes of the Board of Trustees Resource Committee Meeting Held on Tuesday  

 April 15, 2025. 

    

 MOTION: LYKES SECOND: MILLER, JR. 

 

With unanimous affirmative votes, 

BE IT RESOLVED that the Minutes of the Board of Trustees Resource Committee Meeting Held on Tuesday, 

April 15, 2025, as presented under Exhibit R-1, are approved and recommended to the Full Board. 

 

6. CONSIDER AND RECOMMEND ACTION 

A. FY’25 Year-to-Date Budget Report-April 

 

MOTION:  BACON SECOND:   LYKES 

 

With unanimous affirmative votes, 

BE IT RESOLVED FY’25 Year-to-Date Budget Report-April, as presented under R-2, are approved and 

recommended to the Full Board. 

 

B. May 2025 Contract Amendments Over 250K 

 

 MOTION:  GEARING      SECOND:  LYKES 

 

With unanimous affirmative votes, 
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BE IT RESOLVED May 2025 Contract Amendments Over 250K, under Exhibit R-3 are approved and 

recommended to the Full Board. 

 

C. May 2025 Interlocal Agreements 

 

 MOTION:  GEARING  SECOND: LYKES 

 

With unanimous affirmative votes, 

BE IT RESOLVED May 2025 Interlocal Agreements items #1-#5 Exhibit R-4 are approved and 

recommended to the Full Board. 

 

MOTION:  GEARING  SECOND: MILLER, JR. 

 

Recused: Dr. Lankford  

 

With unanimous affirmative votes, 

BE IT RESOLVED May 2025 Interlocal Agreements items #6 Exhibit R-4 are approved and recommended 

to the Full Board. 

 

D. Facilities Capital Project Update Q3 FY25 agenda item was presented to the Resource Committee as 

a discussion item. No Action was taken. 

 

E. Procurement of External Audit Firm 

 

 MOTION:  BACON  SECOND: LYKES 

 

With unanimous affirmative votes, 

BE IT RESOLVED Procurement of External Audit Firm Exhibit R-6 are approved and recommended to the 

Full Board. 

 

7.  EXECUTIVE SESSION-No Executive Session needed.  

8.  RECOVENE INTO OPEN SESSION   

9.   CONSIDER AND TAKE ACTION AS A RESULT OF EXECUTIVE SESSION 

10.   ADJOURN 

MOTION:  GEARING  SECOND:  BACON 

 
 With unanimous affirmative voted and there being no further business, the meeting was adjourned at 

9:55 am.  

       

       _______________________________________________ 

         Veronica Franco, Board Liaison 

      Gerald W. Womack, Chairman Resource Committee 

      THE HARRIS CENTER for Mental Health and IDD   

      Board of Trustees 
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EXHIBIT R-2 



The Harris Center for Mental Health and IDD

Results of Financial Operations and Comparison to Original Budget
May 31, 2025

Fiscal Year 2025
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The Harris Center for Mental Health and IDD

Resource Committee
Board of Trustees
The Harris Center for Mental Health and IDD (The Center)

Stanley Adams
Stanley Adams
Chief Financial Officer

We believe the Report, as presented, is materially accurate and is presented in a manner designed to fairly set forth the financial position and results of 
operations of The Center. 

The Report submitted herewith was prepared on a budgetary basis which is not in accordance with generally accepted accounting principles nor with financial 
reporting principles set forth by the Governmental Accounting Standards Board (GASB). The Report has not been audited by an independent auditor.

The Center's accounting records for its general fund are maintained on a modified accrual basis of accounting. Under this method, revenues are recognized in 
the period when they become both measurable and available, and expenditures are recognized when the related fund liability is incurred, if measurable.

Responsibility for the accuracy, completeness, and fairness of presentation of the presented data rests with The Center, the Chief Financial Officer and the 
Accounting department.

The Report on Results of Financial Operations and Comparison to Original Budget (the Report) submitted herewith was prepared by The Center's Accounting 
Department.
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 Original Variance  Original Variance
 Budget Actual $ %  Budget Actual $ %

Operating Revenues
State General Revenue 11,054,955$       11,326,791$       271,836               2% 99,494,595$       100,057,994$     563,399               1%
Harris County and Local 4,415,021            5,011,336            596,315               14% 39,735,189          38,911,014          (824,175)              -2% A
Federal Contracts and Grants 5,112,180            5,440,043            327,863               6% 46,009,620          48,389,058          2,379,438            5%
State Contract and Grants 1,842,409            2,214,941            372,532               20% 16,581,677          13,013,285          (3,568,392)           -22% B
Third Party Billing 3,622,889            3,428,201            (194,688)              -5% 32,606,001          29,438,255          (3,167,746)           -10%
Charity Care Pool 3,340,350            3,791,817            451,467               14% 30,063,150          34,130,152          4,067,002            14%
Directed Payment Programs 659,258               222,531               (436,727)              -66% 5,933,322            4,613,116            (1,320,206)           -22%
Patient Assistance Program (PAP) 852,441               1,276,543            424,102               50% 7,671,969            9,884,091            2,212,122            29%
Interest Income 300,142               332,520               32,378                 11% 2,701,278            2,517,466            (183,812)              -7%
Insurance proceeds -                        -                        -                        -                        25,875                 25,875                 
Sale of Capital Assets -                        -                        -                        -                        166,057               166,057               

Operating Revenues, total 31,199,645$       33,044,723$       1,845,078$          6% 280,796,801$     281,146,363$     349,562$             0%
Operating Expenditures

Salaries and Fringe Benefits 21,116,034$       21,525,558$       (409,524)              -2% 190,044,306$     190,225,628$     (181,322)              0%
Contracts and Consultants 1,379,371            1,444,698            (65,327)                -5% 12,414,339          10,262,227          2,152,112            17%
Contracts and Consultants-HCPC 3,913,250            3,908,671            4,579                    0% 35,219,250          35,098,929          120,321               0%
Supplies 354,237               292,233               62,004                 18% 3,188,133            1,913,749            1,274,384            40%
Drugs 1,995,664            2,649,355            (653,691)              -33% 17,960,976          21,396,076          (3,435,100)           -19% C
Purchases, Repairs and Maintenance of:

Equipment 99,778                 117,192               (17,414)                -17% 898,002               1,637,433            (739,431)              -82%
Building 177,679               130,873               46,806                 26% 1,599,111            1,821,537            (222,426)              -14%
Vehicle 86,851                 74,942                 11,909                 14% 781,659               696,669               84,990                 11%
Software 358,400               126,832               231,568               65% 3,225,600            2,740,533            485,067               15%

Telephone and Utilities 304,496               282,642               21,854                 7% 2,740,464            2,731,696            8,768                    0%
Insurance, Legal and Audit 184,268               224,800               (40,532)                -22% 1,658,412            1,885,123            (226,711)              -14%
Travel & Training 251,089               298,521               (47,432)                -19% 2,259,801            2,051,706            208,095               9%
Dues & Subscriptions 555,682               410,643               145,039               26% 5,001,138            3,871,241            1,129,897            23%
Other Expenditures 383,957               543,757               (159,800)              -42% 3,455,613            4,184,251            (728,638)              -21% D

Operating Expenditures, total 31,160,756$       32,030,717$       (869,961)$            -3% 280,446,804$     280,516,798$     (69,994)$              0%

Operating  Activities - 
Change in Fund Balance/Net Position 38,889$               1,014,006$         975,117$             349,997$             629,565$             279,568$             

The Harris Center for Mental Health and IDD
Results of Financial Operations and Comparison to Original Budget - Operating Activities

May 31, 2025
Non-GAAP / Budgetary-Basis Reporting

Unaudited - Subject to Change

For the Month Ended Fiscal Year to Date
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 Original Variance  Original Variance
 Budget Actual $ %  Budget Actual $ %

Revenues
State General Revenue
Harris County and Local (CHC) -                        432,213               432,213               -                        550,794               550,794               
State Contract and Grants (HHSC) 44,444$               -$                      (44,444)                -100% 400,000$             422,121$             22,121                 6%

Revenues, total 44,444$               432,213$             387,769$             872% 400,000$             972,915$             572,915$             143%
Expenditures

Debt Service 83,333$               438,210$             (354,877)$            -426% 749,997$             1,394,251$          (644,254)$            -86%
Capital outlay -                        482,692               (482,692)              -                        7,579,648            (7,579,648)           

Expenditures, total 83,333$               920,902$             (837,569)$            749,997$             8,973,899$          (8,223,902)$        
Excess (Deficiency) of revenues over 

expenditures (38,889)$              (488,689)$            (449,800)              1157% (349,997)$            (8,000,984)$        (7,650,987)           

Other Financing Sources
Revenue Bonds Issued -                        -                        -                        -                        24,745,000          24,745,000          
Transfers In/Out -                        -                        -                        -                        -                        -                        
Other Financing Sources -                        -                        -                        -                        3,267,228            3,267,228            
Other Financing Uses -                        -                        -                        -                        -                        -                        

Other Financing Sources, total -$                      -$                      -$                      -$                      28,012,228$       28,012,228$       

Capital Outlay & Debt Service Activities - 
Change in Fund Balance/Net Position (38,889)$              (488,689)$           (449,800)$           (349,997)$           20,011,244$       20,361,241$       

The Harris Center for Mental Health and IDD
Results of Financial Operations and Comparison to Original Budget - Capital Outlay & Debt Service Related Activities

May 31, 2025
Non-GAAP / Budgetary-Basis Reporting

Unaudited - Subject to Change

For the Month Ended Fiscal Year to Date
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Results of Financial Operations and Comparison to Original Budget

A Harris County and Local Revenue

B State Contract and Grants

C Drugs

D Other expenditures

The Harris Center for Mental Health and IDD
Notes to Statements Presented

Non-GAAP / Budgetary-Basis reporting
May 31, 2025

In May, we identified additional revenue to record pertaining to the county general allocation funding, resulting in a positive variance for the month.

The primary driver of the unfavorable variance is attributed to contracts budgeted during current fiscal year, prior to related contract approvals resulting in low expenditures/billings for the month. In 
addition, for new contracts, variance is primarily attributed to a timing difference until personnel is hired.

Other expenditures for May and YTD exceeds the budget primarily due to an increase in security service costs for NPC ($592K unfavorable variance) and supported housing expenses ($107K 
unfavorable variance).

The primary driver of the net unfavorable variance in Drugs is the increase in retail drug pharmacy purchases, which is offset by revenue earned on the billing program.  On a YTD basis the Pharmacy 
billing expense exceeds budget by $1.5M, which is partially offset by billing program revenue exceeding budget by $0.8M.
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April-25 May-25 Change
Assets
Current Assets  

Cash and Cash Equivalents
Cash and Petty Cash 18,826,065              14,829,935                       (3,996,130)$                     
Cash Equivalents 85,757,193              70,559,595                       (15,197,598)                     

Cash and Cash Equivalents, total 104,583,258           85,389,530                       (19,193,728)                     AA

Inventories, Deposits & Prepaids 9,862,689                7,921,437                         (1,941,252)                        
Accounts Receivable:

Patient A/R, net of allowance 1,703,956                1,572,468                         (131,488)                           
A/R from other governments 30,168,619              31,154,084                       985,465                            
Other A/R 841,677                   890,450                            48,773                               

Current Assets, total 147,160,199           126,927,969                    (20,232,230)$                   

Restricted Cash and Cash Equivalents 20,588,887              20,150,677                       (438,210)                           
Capital Assets:

Land 12,709,144              12,709,144                       -                                     
Building and Improvements 55,271,938              55,271,938                       -                                     
Right-to-use assets (Leases & SBITA) 6,312,466                6,312,466                         -                                     
Furniture, Equipment and Vehicles 7,960,059                7,960,059                         -                                     
Construction in Progress 11,376,400              11,376,400                       -                                     
Accumulated Depreciation/Amortization (38,908,961)            (38,908,961)                     -                                     

Capital Assets, net total 54,721,046              54,721,046                       -$                                   

Total Assets 222,470,132           201,799,692                    (20,670,440)$                   

Liabilities & Fund Balance/Net Position
Liabilities

Accounts Payable and Accrued Liabilities 13,418,968              11,233,435                       (2,185,533)$                     
Unearned Revenues 53,053,190              34,168,789                       (18,884,401)                     BB
Noncurrent liabilities:

Due within one year 2,349,540                2,349,540                         -                                     
Due in more than one year 38,791,045              38,665,222                       (125,823)                           

Liabilities, total 107,612,743           86,416,986                       (21,195,757)$                   

Fund Balance/Net Position
Net Investment in Capital Assets 43,611,068              43,172,858                       (438,210)                           
Restricted for Capital Projects 20,588,887              20,150,677                       (438,210)                           
Nonspendable 9,862,689                7,921,437                         (1,941,252)                        
Assigned 15,434,386              15,434,386                       -                                     
Unassigned/Unrestricted 5,244,867                8,062,539                         2,817,672                         

Change in fund balance/net position 20,115,492              20,640,809                       525,317                            
Fund Balance/Net Position, Total 114,857,389           115,382,706                    525,317$                          

Total Liabilities & Fund Balance/Net Position 222,470,132           201,799,692                    (20,670,440)$                   

Unaudited - Subject to Change

The Harris Center for Mental Health and IDD
Balance Sheet
May 31, 2025

Non-GAAP / Budgetary-Basis Reporting
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Balance Sheet
AA Cash and Investments

BB Unearned Revenues
Unearned revenues decreased by $18.2M due to use of funds provided through state and federal revenue allocations received in advance of 
performance of related obligations.  In June, we are expecting to see this increase, primarily due to an additional $16.7M related to the 2025 4th 
Quarter allocation supporting July and August services, with the remaining $8.4M to be recognized as revenue.

The Harris Center for Mental Health and IDD
Notes to Statements Presented

Non-GAAP / Budgetary-Basis reporting
May 31, 2025

The $19.2m decrease in cash is primarily due to use in normal operations.  We are expecting to receive the 2025 4th Quarter allocation of $25.1M 
for our performance contract in June.
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Local Government Investment Pools (LGIPs)  Beginning Balance Transfer In Transfer Out  Interest Income Ending Balance  Portfolio % 
 Monthly 

Yield 
Texas CLASS  

Texas CLASS General Fund 26,679,568$          100,063$                26,779,631$          37.95% 4.41%

TexPool
TexPool Prime 55,323,708            (15,500,000)            188,605                  40,012,313            56.71% 4.43%
TexPool General Fund 3,753,917              13,734                    3,767,651              5.34% 4.31%

TexPool Sub-Total 59,077,625            -                           (15,500,000)           202,339                  43,779,964            62.05% 4.42%

Total Investments 85,757,193$          -$                        (15,500,000)$         302,402$                70,559,595$          100.00% 4.42%

Additional Interest on Checking Accounts 30,118                    

Total Interest Earned during the current month 332,520$                

3 Month Weighted Average Maturity (Days) 1.00
3 Month Weighted Average Yield 4.44%
3 Month Rolling Weighted Average Daily Treasury Bill Rate (4 week 4.24%
Interest Rate - Chase Hybrid Checking 2.90%
ECR - Chase 3.00%

Approved:

Michael T. Hooper Jr.
Michael T. Hooper Jr.
Director of Financial Accounting & Reporting

The Harris Center for Mental Health and IDD
Investment Portfolio

May 31, 2025

This Investment Portfolio Report of The Harris Center for Mental Health and IDD as of May 31, 2025, is in compliance with the provisions of the Public Funds Investment Act 
(PFIA), Chapter 2256 of the Texas Government Code and the Investment Strategy approved by the Board of Trustees.

$26,779,631

$40,012,313

$3,767,651

Investment Portfolio Weight

Texas CLASS General Fund TexPool Prime TexPool General Fund
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The Harris Center for Mental Health and IDD

Monthly Report of Financial Transactions Related to Payments of Liabilities for Employee Benefits
May 31, 2025

Vendor Description
Monthly Not-To-

Exceed (1) May-25
Fiscal Year to Date 

Total

Lincoln Financial Group (LFG)(2) Retirement Funds (401a, 403b, 457) $3,650,000 $2,110,218 $19,160,104

Blue Cross Blue Shield of TX Health and Dental Insurance $3,300,000 $0 $23,409,096

UNUM Life Insurance $310,000 $223,504 $1,915,417

Notes: 
(1)  As established by the Board Resolution approved October 22, 2024: Harris Center Board of Trustees Signature Authorization and Delegation 
Authority for Certain Items effective September 24, 2024.
(2)  May BCBS payment was made in April.
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Additional Analysis – May 2025
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Days-Cash-On-Hand (DCOH)– as of 05/31/2025
Year-over-year (“YoY”) ($ amounts in millions)

**DCOH = Cash & Equivalents @ Month End divided by Daily Operating Expenses

$75.44 $68.79 

$85.39 

$28.04 $29.77 $32.47 
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Capital Outlay – as of 05/31/2025
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EXHIBIT R-6 



Pest, Termite & Bed 
Bug Services RFP

Presented by: Stanley Adams, MBA
Chief Financial Officer
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Evaluation Category Relative Weight

Overall Program Concept 30%

Experience and Capacity 25%

Financial Condition 15%

Price 30%

TOTAL 100%

Request For Proposal – Evaluation Criteria
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Evaluation Team Vendor #1 Vendor #2 Vendor #3 Vendor #4

 Evaluator 1 100 85 79 69

Evaluator 2 100 20 20 22

 Evaluator 3 80 65 71 66

Evaluator 4 100 82 82 88

Evaluator 5 97 85 77 63

 Average Evaluation 
Score 95.4 67.4 65.8 61.6

Request for Proposal – Proposal Evaluation Scores

The total possible score is 100 points. 
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RFP – Pricing
Items Vendor #1 Vendor #2 Vendor #3 Vendor #4

 FY2026 $73,666.00 $103,080.00 $98,991.00  $96,168.00

FY2027 $73,666.00 $103,080.00 $98,991.00  $96,168.00

FY2028 $83,871.70 $103,080.00 $98,991.00  $96,168.00

FY2029 $84,271.70 $103,080.00 $106,910.28 $96,168.00

FY2030 $100,920.65 $103,080.00 $111,206.52 $96,168.00

 Total Cost $416,396.05 $480,840.00
(Did not quote Quarterly Bed Bug and 

Termite Services)

$515,089.80
(Price does not include Monthly and 

Quarterly Bed Bug, and Termite 
Services because they were priced by 

square foot)

$480,840.00
(Did not quote Quarterly Bed Bug and 

Termite Services)
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