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	Agenda
	I. DECLARATION OF QUORUM
	II. PUBLIC COMMENTS
	III. APPROVAL OF MINUTES
	A. Approve Minutes of the Board of Trustees Meeting Held on Tuesday, May 27, 2025

	IV. CHIEF EXECUTIVE OFFICER'S REPORT
	V. COMMITTEE REPORTS AND ACTIONS
	A. Governance Committee Report and/or Action
	B. Resource Committee Report and/or Action
	C. Program Committee Report and/or Action
	D. Foundation Report and/or Action

	VI. CONSENT AGENDA
	A. FY'25 Year-to-Date Budget Report-May
	B. June 2025 New Contract Over 250K
	C. June 2025 Contract Renewals Over 250K
	D. June 2025 Interlocal Agreements
	E. Pest, Termite and Bed Bug Services RFP
	F. Closed Record Review Committee Policy
	G. Inquiries on Employees Policy
	H. Lactation Breaks Policy
	I. Code of Ethics Policy

	VII. REVIEW AND COMMENT
	A. HR Updates: Performance Management, Progressive Discipline Process and Turnover Analysis
	B. CARF Survey and Results
	C. Legislative Update

	VIII. BOARD CHAIR’S REPORT
	IX. EXECUTIVE SESSION
	*     As authorized by §551.071 of the Texas Government Code, the Board of Trustees reserves the right to adjourn into Executive Session at anytime during the course of this meeting to seek legal advice from its attorney about any matters listed on the agenda.

*     Pursuant to Sections 551.071 of the Texas Government Code, consultation with attorney on a matter in which the duty of the attorney to the governmental body under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with the Texas Public Information Act. Kendra Thomas, General Counsel 


	X. RECONVENE INTO OPEN SESSION                                                       
	XI. CONSIDER AND TAKE ACTION AS A RESULT OF THE EXECUTIVE SESSION
	XII. ADJOURN
	



______________________________________
Veronica Franco, Board Liaison
Robin Gearing, Ph.D., Chair, Board of Trustees
The Harris Center for Mental Health and IDD


