





























The Harris Center for Mental Health and IDD

Results of Financial Operations and Comparison to Original Budget - Capital Outlay & Debt Service Related Activities
April 30, 2025

Revenues
State Contract and Grants (HHSC)
Harris County and Local (CHC)
Revenues, total
Expenditures
Debt Service
Capital outlay
Expenditures, total
Excess (Deficiency) of revenues over
expenditures

Other Financing Sources
Revenue Bonds Issued
Other Financing Sources
Other Financing Sources, total

Capital Outlay & Debt Service Activities -
Change in Fund Balance/Net Position

Non-GAAP / Budgetary-Basis Reporting

Unaudited - Subject to Change

For the Month Ended

Fiscal Year to Date

Original Variance Original Variance
Budget Actual S % Budget Actual S %
S 44,444 S - (44,444) -100% 355,552 422,121 66,569 19%
- 118,581 118,581 - 118,581 118,581
S 44,444 S 118,581 S 74,137 167% 355,552 540,702 185,150 52%
S 83,333 S - S 83,333 100% 666,664 956,041 (289,377) -43%
- 458,683 (458,683) - 7,096,956 (7,096,956)
S 83,333 S 458,683 S (375,350) 666,664 8,052,997 (7,386,333)
S (38,889) S (340,102) (301,213) 775% (311,112) (7,512,295) (7,201,183)
- - - - 24,745,000 24,745,000
- - - - 3,267,228 3,267,228
$ - S - S - - 28,012,228 28,012,228
$ (38,889) $ (340,102) $ (301,213) (311,112) 20,499,933 20,811,045
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**DCOH = Cash & Equivalents @ Month End divided by Daily Operating Expenses







































































































































































































































































































































































































































	Agenda
	I. DECLARATION OF A QUORUM
	II. PUBLIC COMMENTS
	III. APPROVAL OF MINUTES
	A. Approve Minutes of the Board of Trustees Resource Committee Meeting Held on Tuesday, April 15, 2025

	IV. CONSIDER AND RECOMMEND ACTION 
	A. Approve FY'25 Year-to-Date Budget Report- April
	B. May 2025 Contract Amendments Over 250K
	C. May 2025 Interlocal Agreements
	D. Facilities Capital Project Update Q3 FY25
	E. Procurement of External Audit Firm

	V. EXECUTIVE SESSION-
 •	As authorized by §551.071 of the Texas Government Code, the Board of Trustees reserves the right to adjourn into Executive Session at anytime during the course of this meeting to seek legal advice from its attorney about any matters listed on the agenda.
	VI. RECONVENE INTO OPEN SESSION
	VII. CONSIDER AND TAKE ACTION AS A RESULT OF THE EXECUTIVE SESSION
	VIII. INFORMATION ONLY 
	A. May 2025 New Contract 100K-250K
	B. May 2025 Contract Amendments 100K -250K
	C. May 2025 New Contracts Under 100K
	D. May 2025 Contract Amendments Under 100K
	E. May 2025 Affiliation Agreements, Grants, MOU's and Revenues Information Only

	IX. ADJOURN
	



____________________________

Veronica Franco, Board Liaison 

Gerald Womack, Chairman

Resource Committee

THE HARRIS CENTER for Mental Health and IDD

Board of Trustees

