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 Original Variance  Original Variance
 Budget Actual $ %  Budget Actual $ %

Revenues
State Contract and Grants (HHSC) 44,444$               -$                      (44,444)                -100% 355,552$             422,121$             66,569                 19%
Harris County and Local (CHC) -                        118,581               118,581               -                        118,581               118,581               

Revenues, total 44,444$               118,581$             74,137$               167% 355,552$             540,702$             185,150$             52%
Expenditures

Debt Service 83,333$               -$                      83,333$               100% 666,664$             956,041$             (289,377)$            -43%
Capital outlay -                        458,683               (458,683)              -                        7,096,956            (7,096,956)           

Expenditures, total 83,333$               458,683$             (375,350)$            666,664$             8,052,997$          (7,386,333)$        
Excess (Deficiency) of revenues over 

expenditures (38,889)$              (340,102)$            (301,213)              775% (311,112)$            (7,512,295)$        (7,201,183)           

Other Financing Sources
Revenue Bonds Issued -                        -                        -                        -                        24,745,000          24,745,000          
Other Financing Sources -                        -                        -                        -                        3,267,228            3,267,228            

Other Financing Sources, total -$                      -$                      -$                      -$                      28,012,228$       28,012,228$       

Capital Outlay & Debt Service Activities - 
Change in Fund Balance/Net Position (38,889)$              (340,102)$           (301,213)$           (311,112)$           20,499,933$       20,811,045$       

The Harris Center for Mental Health and IDD
Results of Financial Operations and Comparison to Original Budget - Capital Outlay & Debt Service Related Activities

April 30, 2025
Non-GAAP / Budgetary-Basis Reporting

Unaudited - Subject to Change

For the Month Ended Fiscal Year to Date













Days-Cash-On-Hand (DCOH)– as of 04/30/2025
(amounts in millions)

**DCOH = Cash & Equivalents @ Month End divided by Daily Operating Expenses
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