~a HARRIS
UV CENTER g

Mental Health and 1DD The Harris Center for Mental Health and IDD

ST 9401 Southwest Freeway Houston, TX 77074

' Board Room #109
Resource Committee Meeting
April 15, 2025
9:00 am
|. DECLARATION OF A QUORUM
[I. PUBLIC COMMENTS

VI.

VII.
VIII.

. APPROVAL OF MINUTES

A. Approve Minutes of the Board of Trustees Resource Committee

Meeting Held on Tuesday, March 18, 2025
(EXHBIT R-1)

. CONSIDER AND RECOMMEND ACTION

A. Approve FY'25 Year-to-Date Budget Report- March
(EXHIBIT R-2 Stanley Adams)

B. April 2025 Contract Amendments Over 250K
(EXHIBIT R-3 Ernest Savoy)

C. April 2025 Interlocal Agreements
(EXHIBIT R-4 Ernest Savoy)

D. TMC - LAZ PARKING TEXAS, LLC -Increase for unit 3352
(EXHIBIT R-5 Stanley Adams/Nina Cook)

E. Northeast Clinic Construction Award
(EXHIBIT R-6 Mustafa Cochinwala/Stanley Adams)

F. Retail Electric Services Procurement
(Stanley Adams/Nina Cook)

REVIEW AND COMMENT
A. ARPA Contract Termination
(Wayne Young)

EXECUTIVE SESSION-

* As authorized by §551.071 of the Texas Government Code, the
Board of Trustees reserves the right to adjourn into Executive
Session at anytime during the course of this meeting to seek legal
advice from its attorney about any matters listed on the agenda.

RECONVENE INTO OPEN SESSION

CONSIDER AND TAKE ACTION AS A RESULT OF THE EXECUTIVE
SESSION
INFORMATION ONLY
A. April 2025 Contract Renewals 100K-250K
(EXHIBIT R-7 )

B. April 2025 New Contracts Under 100K
(EXHIBIT R-8)



C. April 2025 Contract Renewals Under 100K
(EXHIBIT R-9)

D. April 2025 Contract Amendments Under 100K
(EXHIBIT R-10)

E. April 2025 Affiliation Agreements, Grants, MOU's and Revenues
Information Only
(EXHIBIT R-11)

F. Second Quarter Financials by Clinic
(EXHIBIT R-12)

G. Supplier Diversity Information Only
(EXHIBIT R-13 )

H. Revenue Management Information Only
(EXHIBIT R-14 )

X. ADJOURN

W SO A T
Veronica Fraﬁco, Board Liaison
Gerald Womack, Chairman
Resource Committee

THE HARRIS CENTER for Mental Health and IDD
Board of Trustees




EXHIBIT R-1



Page 3 of 172

BOARD OF TRUSTEES
THE HARRIS CENTER for
MENTAL HEALTH AND IDD
RESOURCE COMMITTEE MEETING
TUESDAY, MARCH 18, 2025
MINUTES

Mr. Gerald Womack, Chairman, called the meeting to order at 9 a.m. in the Room 109, 9401 Southwest Freeway, noting
a quorum of the Committee was present.

RECORD OF ATTENDANCE

Committee Members in Attendance: G. Womack, Dr. M. Miller Jr., Mr. J. Lykes
Committee Member Absent:
Other Board Member Present: Dr. R. Gearing, Dr. L. Fernandez-Wische, Dr. J. Lankford, Dr. K. Bacon

1. CALL TO ORDER
Mr. G. Womack. called the Resource Committee meeting to order at 9 am.

2. DESIGNATION OF BOARD MEMBERS AS VOTING COMMITTEE MEMBERS
Mr. G. Womack designated Dr. K. Bacon, Dr. L. Fernandez-Wische and Dr. J. Lankford as voting members of
the committee.

3. DECLARATION OF QUORUM
Mr. G. Womack declared a quorum was present.

4.  PUBLIC COMMENTS
There were no public comments.

5. MINUTES
Approve Minutes of the Board of Trustees Resource Committee Meeting Held on Tuesday
February 18, 2025.

MOTION: GEARING SECOND: MILLER, JR.

With unanimous affirmative votes,

BE IT RESOLVED that the Minutes of the Board of Trustees Resource Committee Meeting Held on Tuesday,
February 18, 2025, as presented under Exhibit R-1, are approved and recommended to the Full Board.

6. CONSIDER AND RECOMMEND ACTION
A. FY’25 Year-to-Date Budget Report-February

MOTION: FERNANDEZ  SECOND: LYKES

With unanimous affirmative votes,

BE IT RESOLVED FY’25 Year-to-Date Budget Report-February, as presented under R-2, are approved and
recommended to the Full Board.

B. March 2025 Contract Amendments Over 250K

MOTION: GEARING SECOND: BACON

With unanimous affirmative votes,

Board of Trustees

Resource Committee Meeting (03/26/2025)
MINUTES
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BE IT RESOLVED March 2025 Contract Amendments Over 250K, under Exhibit R-3 are approved and
recommended to the Full Board.

C. March 2025 Contract Amendments Over 250K

MOTION: GEARING SECOND: BACON

With unanimous affirmative votes,

BE IT RESOLVED March 2025 Contract Amendments Over 250K Exhibit R-4 are approved and
recommended to the Full Board.

D. March 2025 Interlocal Agreements

MOTION:  GEARING SECOND: FERNANDEZ

With unanimous affirmative votes,

BE IT RESOLVED March 2025 Interlocal Agreements Exhibit R-4 Interlocal Agreements #1, #2 and #4-#6
are approved and recommended to the Full Board.

Dr. Lankford and Dr. Fernandez recused themselves from discussion and voting on Interlocal Agreement
i#3 Harris County Hospital District d/b/a Harris Health

MOTION: GEARING SECOND: BACON

With unanimous affirmative votes,

BE IT RESOLVED March 2025 Interlocal Agreements Exhibit R-4, Interlocal Agreement #3 is approved
and recommended to the Full Board.

E. Consultant for Electricity Energy Provider Due Dilligence Letter

MOTION: GEARING SECOND: LYKES
With unanimous affirmative votes,
BE IT RESOLVED Consultant for Electricity Entergy Provider Exhibit R-5 are approved and recommended
to the Full Board.
7. EXECUTIVE SESSION-No Executive Session
8. RECOVENE INTO OPEN SESSION

9. CONSIDER AND TAKE ACTION AS A RESULT OF EXECUTIVE SESSION

10. ADJOURN
MOTION: LANKFORD SECOND: FERNANDEZ
With unanimous affirmative voted and there being no further business, the meeting was adjourned at
9:43 am.

Veronica Franco, Board Liaison
Gerald W. Womack, Chairman Resource Committee
THE HARRIS CENTER for Mental Health and IDD
Board of Trustees

Board of Trustees

Resource Committee Meeting (03/26/2025)
MINUTES
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The Harris Center for Mental Health and IDD

Results of Financial Operations and Comparison to Original Budget
March 31, 2025

Fiscal Year 2025
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The Harris Center for Mental Health and IDD

Resource Committee
Board of Trustees
The Harris Center for Mental Health and IDD (The Center)

The Report on Results of Financial Operations and Comparison to Original Budget (the Report) submitted herewith was prepared by The Center's Accounting
Department.

Responsibility for the accuracy, completeness, and fairness of presentation of the presented data rests with The Center, the Chief Financial Officer and the
Accounting department.

We believe the Report, as presented, is materially accurate and is presented in a manner designed to fairly set forth the financial position and results of
operations of The Center.

The Center's accounting records for its general fund are maintained on a modified accrual basis of accounting. Under this method, revenues are recognized in
the period when they become both measurable and available, and expenditures are recognized when the related fund liability is incurred, if measurable.

The Report submitted herewith was prepared on a budgetary basis which is not in accordance with generally accepted accounting principles nor with financial
reporting principles set forth by the Governmental Accounting Standards Board (GASB). The Report has not been audited by an independent auditor.

Stanley Udams
Stanley Adams
Chief Financial Officer
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The Harris Center for Mental Health and IDD
Results of Financial Operations and Comparison to Original Budget - Operating Activities
March 31, 2025
Non-GAAP / Budgetary-Basis Reporting

Unaudited - Subject to Change

For the Month Ended Fiscal Year to Date
Original Variance Original Variance
Budget Actual S % Budget Actual S %
Operating Revenues
State General Revenue S 11,054,955 S 11,039,543 (15,412) 0% S 77,384,685 77,338,217 (46,468) 0%
Harris County and Local 4,415,021 4,257,256 (157,765) -4% 30,905,147 29,747,150 (1,157,997) -4%
Federal Contracts and Grants 5,112,180 5,958,641 846,461 17% 35,785,260 37,235,219 1,449,959 4%
State Contract and Grants 1,842,409 1,498,465 (343,944) -19% 12,896,863 9,378,519 (3,518,344) -27%
Third Party Billing 3,622,889 3,193,590 (429,299) -12% 25,360,223 22,352,893 (3,007,330) -12%
Charity Care Pool 3,340,350 3,792,261 451,911 14% 23,382,450 26,546,073 3,163,623 14%
Directed Payment Programs 659,258 53,513 (605,745) -92% 4,614,806 3,699,146 (915,660) -20%
Patient Assistance Program (PAP) 852,441 1,032,821 180,380 21% 5,967,087 7,418,341 1,451,254 24%
Interest Income 300,142 268,078 (32,064) -11% 2,100,994 1,911,364 (189,630) -9%
Insurance proceeds - 10,027 10,027 - 21,550 21,550
Sale of Capital Assets - - - - 157,792 157,792
Operating Revenues, total $ 31,199,645 $ 31,104,195 $ (95,450) 0% $ 218,397,515 $ 215,806,264 $  (2,591,251) -1%
Operating Expenditures
Salaries and Fringe Benefits S 21,116,034 S 20,115,414 1,000,620 5% S 147,812,238 S 146,268,550 1,543,688 1%
Contracts and Consultants 1,379,371 1,053,419 325,952 24% 9,655,597 7,611,865 2,043,732  21%
Contracts and Consultants-HCPC 3,913,250 3,864,254 48,996 1% 27,392,750 27,280,601 112,149 0%
Supplies 354,237 231,384 122,853 35% 2,479,659 1,365,345 1,114,314 45%
Drugs 1,995,664 2,253,473 (257,809) -13% 13,969,648 16,182,451 (2,212,803) -16%
Purchases, Repairs and Maintenance of:
Equipment 99,778 332,804 (233,026) -234% 698,446 1,160,144 (461,698) -66%
Building 177,679 295,994 (118,315) -67% 1,243,753 1,477,600 (233,847) -19%
Vehicle 86,851 77,970 8,881 10% 607,957 548,712 59,245 10%
Software 358,400 412,355 (53,955) -15% 2,508,800 2,469,216 39,584 2%
Telephone and Utilities 304,496 368,695 (64,199) -21% 2,131,472 2,141,741 (10,269) 0%
Insurance, Legal and Audit 184,268 191,505 (7,237) -4% 1,289,876 1,521,791 (231,915) -18%
Travel & Training 251,089 288,506 (37,417) -15% 1,757,623 1,467,060 290,563 17%
Dues & Subscriptions 555,682 417,821 137,861 25% 3,889,774 3,189,134 700,640 18%
Other Expenditures 383,957 422,228 (38,271) -10% 2,687,699 3,315,592 (627,893) -23%
Operating Expenditures, total S 31,160,756 S 30,325,822 S 834,934 3% S 218,125,292 S 215,999,802 S 2,125,490 1%
Operating Activities -
Change in Fund Balance/Net Position $ 38,889 $ 778,373 S 739,484 $ 272,223 (193,538) $ (465,761)




The Harris Center for Mental Health and IDD

Results of Financial Operations and Comparison to Original Budget - Capital Outlay & Debt Service Related Activities
March 31, 2025

Revenues
State Contract and Grants (HHSC)

Revenues, total
Expenditures
Debt Service
Capital outlay
Expenditures, total
Excess (Deficiency) of revenues over
expenditures

Other Financing Sources
Revenue Bonds Issued
Other Financing Sources
Other Financing Sources, total

Capital Outlay & Debt Service Activities -
Change in Fund Balance/Net Position

Non-GAAP / Budgetary-Basis Reporting

Unaudited - Subject to Change

For the Month Ended

Fiscal Year to Date

Original Variance Original Variance
Budget Actual S % Budget Actual S %
S 44,444 284,319 239,875 540% 311,108 422,121 111,013 36%
S 44,444 284,319 S 239,875 540% 311,108 422,121 111,013 36%
S 83,333 - S 83,333 100% 583,331 956,041 (372,710) -64%
- 586,585 (586,585) - 6,638,273 (6,638,273)
S 83,333 586,585 S (503,252) 583,331 7,594,314 (7,010,983)
S (38,889) (302,266) (263,377) 677% (272,223) (7,172,193) (6,899,970)
- - - - 24,745,000 24,745,000
- - - - 3,267,228 3,267,228
$ - - S - - 28,012,228 28,012,228
$ (38,889) (302,266) $ (263,377) (272,223) 20,840,035 21,112,258
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The Harris Center for Mental Health and IDD
Notes to Statements Presented
Non-GAAP / Budgetary-Basis reporting
March 31, 2025

Results of Financial Operations and Comparison to Original Budget

A

Harris County and Local Revenue

Unfavorable budget variance is attributed to revenue budgeted for the current fiscal year prior to incurring related expenditures. The
grant reported units are below budget by approximately $100K. We are monitoring contract progress for potential impacts on the
budget.

State Contract and Grants

The primary driver of the unfavorable variance is attributed to contracts budgeted during current fiscal year, prior to related contract
approvals resulting in low expenditures/billings for the month. In addition, for new contracts, variance is primarily attributed to a timing
difference until personnel is hired. $1M revenue contract was not renewed and will not be realized in the current year.

Third party billing
The unfavorable variance is due to a decline in the number of IDD encounters and a reduction in the number of claims processed.

Directed Payment Programs

DPP revenue shortfall is due to reduced DPP-related claim throughput. Monthly revenue reflects adjustments attributable in part to
updated annual estimates provided by Texas Council for FY 2025 project annual estimated annual DPP revenue of $5.5M vs a budget of
S7.9M.

Drugs

The primary driver of the net unfavorable variance in Drugs is the increase in retail drug pharmacy purchases, which is offset by revenue
earned on the billing program. On a YTD basis the Pharmacy billing expense exceeds budget by $1.0M, which is partially offset by billing
program revenue exceeding budget by $0.5M.

Equipment (purchase, repair and maintenance)

Equipment actuals reflect spending ahead of budget and includes purchases of items <$5,000 for boardroom AV upgrades and parata
Max2 equipment and training.

Building (purchase, repair and maintenance)

Unfavorable budget variance for the current month primarily driven by property surveys on Recenter properties ($36K), continued

spending on janitorial services ($72K), and other service maintenance services increase from prior month.

Other expenditures
YTD unfavorable budget variance is primarily related to ongoing transition pertaining to the newly purchased ReCenter properties (S98K)
and Supportive Housing rent (S78K).

Page 9 of 172
Page 5
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The Harris Center for Mental Health and IDD
Notes to Statements Presented
Non-GAAP / Budgetary-Basis reporting
March 31, 2025

Results of Financial Operations and Comparison to Original Budget

I Capital Outlay
YTD Capital Outlay consists of approx. $1.9M settlement payment related to the purchase of real estate (ReCenter agreement) and
approx. $3.8M in construction costs for the 6168 Apartments, which is partially offset by a forgivable loan in Other Financing Sources.



The Harris Center for Mental Health and IDD
Balance Sheet
March 31, 2025
Non-GAAP / Budgetary-Basis Reporting
Unaudited - Subject to Change

Assets
Current Assets
Cash and Cash Equivalents
Cash and Petty Cash
Cash Equivalents
Cash and Cash Equivalents, total

Inventories, Deposits & Prepaids

Accounts Receivable:
Patient A/R, net of allowance
A/R from other governments
Other A/R
Current Assets, total

Restricted Cash and Cash Equivalents
Capital Assets:
Land
Building and Improvements
Right-to-use assets (Leases & SBITA)
Furniture, Equipment and Vehicles
Construction in Progress
Accumulated Depreciation/Amortization
Capital Assets, net total

Total Assets

Liabilities & Fund Balance/Net Position
Liabilities
Accounts Payable and Accrued Liabilities
Unearned Revenues
Noncurrent liabilities:
Due within one year
Due in more than one year
Liabilities, total

Fund Balance/Net Position
Net Investment in Capital Assets
Restricted for Capital Projects
Nonspendable
Assigned
Unassigned/Unrestricted
Change in fund balance/net position
Fund Balance/Net Position, Total

Total Liabilities & Fund Balance/Net Position

| February-25 | | March-25 | | Change
14,740,509 24,575,412 9,834,903
53,150,692 59,144,833 5,994,141
67,891,201 83,720,245 15,829,044 AA
9,665,340 5,651,223 (4,014,117) BB
1,590,415 1,728,260 137,845
55,764,499 55,159,650 (604,849) cC
74,245 677,354 603,109
134,985,700 146,936,732 11,951,032
20,150,590 20,588,887 438,297
12,709,144 12,709,144 -
55,271,938 55,271,938 -
6,312,466 6,312,466 -
8,161,188 8,161,188 -
11,376,400 11,376,400 -
(39,110,090) (39,110,090) -
54,721,046 54,721,046 -
209,857,336 222,246,665 12,389,329
17,330,731 13,968,190 (3,362,541)
36,529,332 51,975,284 15,445,952 DD
2,349,540 2,349,540 -
38,735,447 38,565,257 (170,190)
94,945,050 106,858,271 11,913,221
43,172,771 43,611,068 438,297
20,150,590 20,588,887 438,297
9,665,340 6,211,255 (3,454,085)
15,434,386 15,434,386 -
6,318,809 8,896,301 2,577,492
20,170,390 20,646,497 476,107
114,912,286 115,388,394 476,108
209,857,336 222,246,665 12,389,329

Page 11 of 172
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The Harris Center for Mental Health and IDD
Notes to Statements Presented
Non-GAAP / Budgetary-Basis reporting
March 31, 2025
Balance Sheet
AA  Cash and Investments
The increase in cash is primarily due to $25M for the performance contract 3rd Quarter.

BB Inventories, Deposits & Prepaids
The decrease is due to amortization of the quarterly payment to HCPC made in January 2025 in advance of services provided.

CC A/Rfrom Other Governments

Charity Care Pool ("CCP") receivables of $26.5M earned year-to-date constitute the largest share of this balance. We expect to receive $45M in April
for CCP based on a recent estimate from Texas Council. Medicaid Admin Claiming ("MAC") receivables of $6.0M will be collected in quarterly
installments.

DD Unearned Revenues

Unearned revenues increased due to receipt of Q3 funds provided through state and federal revenue allocations received in advance of performance
of related obligations.



Local Government Investment Pools (LGIPs)
Texas CLASS
Texas CLASS General Fund

TexPool
TexPool Prime
TexPool General Fund
TexPool Sub-Total

Total Investments

Page 13 of 172

Investment Portfolio Weight

$3,740,588

$18,927,837

$36,476,408

W Texas CLASS General Fund M TexPool Prime W TexPool General Fund

Page 9
The Harris Center for Mental Health and IDD
Investment Portfolio
March 31, 2025
Monthly
Beginning Balance Transfer In Transfer Out Interest Income  Ending Balance  Portfolio % Yield
S 30,567,555 S 16,600,000 S (10,800,000) $ 108,853 S 36,476,408 61.67% 4.44%
18,856,269 71,568 18,927,837 32.00% 4.33%
3,726,868 13,720 3,740,588 6.32% 4.47%
22,583,137 - - 85,288 22,668,425 38.32% 4.36%
S 53,150,692 S 16,600,000 $ (10,800,000) S 194,141 S 59,144,833 99.99% 4.41%
Additional Interest on Checking Accounts 73,937
Total Interest Earned during the current month S 268,078
3 Month Weighted Average Maturity (Days) 1.00
3 Month Weighted Average Yield 4.47%
3 Month Rolling Weighted Average Daily Treasury Bill Rate (4 week 4.25%
Interest Rate - Chase Hybrid Checking 2.90%
ECR - Chase 3.00%

This Investment Portfolio Report of The Harris Center for Mental Health and IDD as of March 31, 2025, is in compliance with the provisions of the Public Funds Investment Act
(PFIA), Chapter 2256 of the Texas Government Code and the Investment Strategy approved by the Board of Trustees.

Approved:
Michael 5. Hoaper Jr.

Michael T. Hooper Jr.
Director of Financial Accounting & Reporting



The Harris Center for Mental Health and IDD
Monthly Report of Financial Transactions Related to Payments of Liabilities for Employee Benefits

March 31, 2025
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Page 10

Monthly Not-To-

Mar-25

Fiscal Year to Date

Vendor Description
P Exceed Total
Lincoln Financial Group (LFG)? Retirement Funds (401a, 403b, 457) $3,650,000 $2,111,260 $14,842,856
Blue Cross Blue Shield of TX Health and Dental Insurance $3,300,000 $5,378,818 $17,859,944
UNUM Life Insurance $310,000 $222,306 $1,469,246
Notes:

@ as established by the Board Resolution approved October 22, 2024: Harris Center Board of Trustees Signature Authorization and Delegation

Authority for Certain Items effective September 24, 2024.
@ IFG payments include transactions related to pay periods: 03A & 03B



Days-Cash-On-Hand (DCOH)- as of 03/31/2025 IR s
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APRIL 2025
AMENDMENTS OVER 250k



THE HARRIS CENTER FOR MENTAL HEALTH AND 1DD
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SNAPSHOT SUMMARY APRIL 2025
CONTRACT AMENDMENTS FISCAL YEAR 2025
MORE THAN $250,000
CONTRACTOR PRODUCT/SERVICE DESCRIPTION PREVIOUS INCREASE NTE AMOUNT CONTRACT PERIOD FUNDING BID/TAG-ON COMMENTS
AMOUNT AMOUNT
ACCESS
ADMINISTRATION
Universal Protection Service, LP d/b/a | Agency-Wide Security Guard Services | $684,004.08 $79,131.62 $763,135.70 9/1/2024 - 8/31/2025 General Revenue| Request for |Amendment to increase the NTE because the YDC has specific grant
Allied Universal Security Services (GR) Proposal billing requirements and adding 40 hours/wk. of caverage to Southeast
Clinic and provide 24 hours/week to 5518 Jackson Street location.
CPEP/CRISIS SERVICES
Texas West Oaks Hospital LP d/b/a Community Inpatient Psychiatric $3,117,100.00 | $2,222,850.00 $5,339,950.00 9/1/2024 - 8/31/2025 General Revenue| Requestfor |Amendment to increase the NTE for 8.7 additional Community Inpatient

West Qaks Hospital

Hospital Beds

(GR)

Proposal

Psychiatric Beds at $700.00 per bed day. The Harris Center received
additional funding from the State.

FORENSICS

INTELLECTUAL DEVELOPMENTAL
DISABILITY SERVICES

MENTAL HEALTH

MENTAL HEALTH SERVICES-ECI

LEASES




é?pg;.;_tﬂ ~ Executive Contract Summary

Mental Healthand (DD

Contract Section

Contractor*
Universal Protection Service, LP d/b/a Allied Universal Security Services

Contract ID #*
7798

Presented To*

Resource Committee
Full Board

Date Presented®
4/15/2025

Parties* (%)

The Harris Center and Universal Protection Service, LP d/b/a Allied Universal Security Services

Agenda Item Submitted For:* (™
Information Only (Total NTE Amount is Less than $250,000.00)
Board Approval (Total NTE Amount is $250,000.00 or mare)
Grant Proposal
Revenue
SOW-Change Order-Amendment#

Other Increase NTE and adding locations for service

Procurement Method(s)*
Check all that Apply

Competitive Bid Competitive Proposal
Request for Proposal Sole Source

Request for Application Request for Qualification
Request for Quote Tag-On

Interlocal Consumer Driven

Not Applicable (If there are no funds required) Other

Funding Information *

New Contract Amendment

Contract Term Start Date™ (%) Contract Term End Date™ ()
9/1/2024 8/31/2025

If contract is off-cycle, specify the contract term (?)

Current Contract Amount™
$ 684,004.08

Increase Not to Exceed*
$79,131.62

Revised Total Not to Exceed (NTE)*
$ 763,135.70
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Fiscal Year® (?) Amount™ ()
2025 $ 763,135.70

Funding Source®
General Revenue (GR)

Contract Description / Type ™ (7

Personal/Professional Services
Consumer Driven Contract
Memorandum of Understanding
Affiliation or Preceptor
BAA/DUA

Pooled Contract

Renewal of Existing Contract

Consultant

New Contract/Agreement
Amendment to Existing Contract
Service/Maintenance
IT/Software License Agreement
Lease

Other

Justification/Purpose of Contract/Description of Services Being Provided* ()

Providing on site security services to several locations. The NTE is increased because the
YDC has specific grant billing requirements and adding 40 hours/wk. of coverage to SE
Clinic and 24 hours/wk. to 5518 Jackson St.

Contract Owner*

Mustafa Cochinwala

Previous History of Contracting with Vendor/Contractor*

Yes No Unknown

Please add previous contract dates and what services were provided*

Fy22,23,24 for security services

Vendor/Contractor a Historically Underutilized Business (HUB)™ (?)

Yes No Unknown

Community Partnership* (7

Yes No Unknown

Supporting Documentation Upload (?)

Vendor/Contractor Contacf 'Person

Name®

Universal Protection Service, LP d/b/a Allied Universal

*
Address
Street Address

11811 North Freeway
Address Line 2

ste 810

City State / Province / Region
Houston TX

Postal / Zip Code Country

77060 us
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Phone Number*
8324057120

Email *

sarah.jeppesen@aus.com

Budget Section

Budget Units and Amounts Charged to each Budget Unit

Budget Unit Number* Amount Charged to Unit* Expense/GL Code No.™
1190 $ 684,004.08 583000

Budget Manager Secondary Budget Manager

Campbell, Ricardo Campbell, Ricardo

Budget Unit Number™ Amount Charged to Unit* Expensel/GL Code No.*
6500 $ 79,131.62 583000

Budget Manager Secondary Budget Manager
Williams-Wesley, Sheenia Reyes, Elizabeth

Provide Rate and Rate Descriptions if applicable * (%)
18.24/hr. + 4,200.00 golf cart use.

Project WBS (Work Breakdown Structure) * ()

N/A

Requester Name Submission Date

Coleman, Darryl 3/6/2025

Budget Manager Approval(s) @

Approved by
Approval Date

Seatar Crmobeld 3/6/2025

Approved by
Approval Date
Svaer G- G ity 3/6/2025

Procurement Approval [~
File Upload (?)
Approved by Approval Date

Sign

Contract Owner Approval

Page 20 of 172



Approved by
Approval Date

Dsrarte Coennielen 3/11/2025
Contracts Approval
Approve*
Yes

No, reject entire submission
Return for correction

Approved by *
Approval Date®
Btescter Stz 3/13/2025

m
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Contract Section ®

Contractor™
Texas West Oaks Hospital LP dba West Oaks Hospital

Contract ID #*
2024-0838

Presented To*

Resource Committee
Full Board

Date Presented ™
4/15/2025

Parties* (%)

Texas West Oaks Hospital and The Harris Center for Mental Health and IDD

Agenda ltem Submitted For:* ()
Information Only (Total NTE Amount is Less than $250,000.00)
Board Approval (Total NTE Amount is $250,000.00 or more)
Grant Proposal
Revenue
SOW-Change Order-Amendment#
Other

Procurement Method(s)*

Check all that Apply

Competitive Bid Competitive Proposal
Request for Proposal Sole Source

Request for Application Request for Qualification
Request for Quote Tag-On

Interlocal Consumer Driven

Not Applicable (If there are no funds required) Other

Funding Information =

New Contract Amendment

Contract Term Start Date™ (7) Contract Term End Date® ()
9/1/2024 8/31/2025

If contract is off-cycle, specify the contract term (?)

Current Contract Amount™
$ 3,117,100.00

Increase Not to Exceed*
$ 2,222,850.00

Revised Total Not to Exceed (NTE)*
$ 5,339,950.00
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Fiscal Year™® () Amount™ ()
2025 $ 5,339,950.00
Funding Source®
General Revenue (GR)
Contract Description / Type * (?)

Personal/Professional Services Consultant

Consumer Driven Contract
Memorandum of Understanding

New Contract/Agreement
Amendment to Existing Contract

Affiliation or Preceptor Service/Maintenance

BAA/DUA IT/Software License Agreement
Pooled Contract Lease
Renewal of Existing Contract Other

Justification/Purpose of Contract/Description of Services Being Provided ™ (?)

Additional Community Inpatient Psychiatric Beds
8.7 beds $700 per day

Total beds per day 20.9

Contract Owner*

Kim Kornmayer

Previous History of Contracting with Vendor/Contractor®

Yes No Unknown

Please add previous contract dates and what services were pn'.wided*'r

Currently under contract

Vendor/Contractor a Historically Underutilized Business (HUB)* 7

Yes No Unknown

Community Partnership™ ()

Yes No Unknown

Specify Name™
Texas West Oaks

Supporting Documentation Upload (7)

Vendor/Contractor Contact Person

Name*
Ashley Sacriste
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Address™

Street Address

6500 Hornwood Drive
Address Line 2

City

Houston

Postal / Zip Code
77074-5008

Phone Number™*
7137785210
Email*

Ashley.Sacriste@uhsinc.com

Budget Section

State / Province / Region
TX

Country

United States

Budget Units and Amounts Charged to each Budget Unit

Budget Unit Number™® Amount Charged to Unit* Expense/GL Code No.*

9223 $ 2,222,850.00

Budget Manager
Oshman, Jodel

Provide Rate and Rate Descriptions if applicable™ (?)
$700 per bed day

Project WBS (Work Breakdown Structure)* (?)
na

Requester Name

Singh, Patricia

Budget Manager Approval(s)

Approved by

%/M Oistorcen

Procurement Approval

File Upload (7)

Approved by
Sign

Contract Owner Approval

543044

Secondary Budget Manager

Ramirez, Priscilla

Submission Date
4/1/2025

Approval Date
4/1/2025

Approval Date
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Approved by

i fopoinare

Approve ™
Yes
No, reject entire submission
Return for correction

Approved by *

Dortenaie  Stuae

Approval Date
4/2/2025

Contracts Approval

Approval Date®
4/2/2025
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EXHIBIT R-4




APRIL 2025
INTERLOCAL AGREEMENTS
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THE HARRIS CENTER FOR MENTAL HEALTH AND IDD SNAPSHOT SUMMARY APRIL 2025
INTERLOCALS FISCAL YEAR 2025
CONTRACTOR PRODUCT/SERVICE DESCRIPTION Action Type CONTRACT PERIOD FUNDING COMMENTS

Helpline/Access Services provided MH
and IDD Callers for Resources and
Support

1 | City of Houston on behalf of Houston ASIST Training Classes New Contract 9/1/2024 - 8/31/2025 State Grant New Interlocal Agreement to provide HPD 6 ASIST training classes for their peer
Police Department support officers. [FY25 Revenue NTE: $1,000.00].
2 City of Houston-Fire Department- Data Use Agreement New Contract 3/1/2025 - 8/31/2025 General Revenue [New Interlocal Data Use Agreement between the City of Housten's Fire Department-
Emergency Medical Services {GR) Emergency Medical Services and the Harris Center's Crisis Call Diversion (CCD) and
Rapid Response and the Proactive Needs Team of the Houston Fire Department (HFD).
3 Gulf Coast Center Crisis Line Intervention Renewal 3/1/2025 - 2/28/2026 Private Pay Source |Annual renewal of Interlocal Agreement for Crisis Line Services. [FY25/26 Revenue
Helpline/Access Services provided MH NTE: $108,000.00]
and IDD Callers for Resources and
Support
4 Harris County Sheriff Office Forensic Single Portal Authority New Contract 5/1/2025 - 9/30/2025 County New Interlocal Agreement for the expansion of the Forensic Single Portal Authority
Program and Jail-Based Competency Program and additional funds for the Jail-Based Competency Restoration (“JBCR”)
Restoration Program Program to provide mental health treatment to inmates housed in the Harris County
Jail who are incompetent to stand trial. [FY25/26 Revenue NTE: $1,160,239.87).
5 Harris County Sheriff's Office Clinician and Officer Remote New Contract 9/1/2024 - 8/31/2025 County Interlocal Agreement for the CORE Program to continue with the Harris County
Evaluation (CORE) Program for Harris Constable 1-8 for 100 iPads. The CORE program services Harris County, partnering
County Constables with licensed clinicians to complete MH assessments and collaborating with Harris
County Sheriff deputies. [FY25 Revenue NTE: $853,600].
6 Harris County Sheriff's Office Clinician and Officer Remote New Contract 9/1/2024 - 8/31/2025 County Agreement to include the CORE program with Harris County Fire Marshall on behalf of
Evaluation (CORE) Program Harris County Sheriff's Office. Harris County has funded the CORE Program to cover all
Harris County Fire Marshall expenditures for the 24/25 Fiscal year (County FY).
7 | Harris County Veteran's Department Clinician and Officer Remote New Contract 9/1/2024 - 8/31/2025 County Agreement to include services through the CORE Program with Harris County Veterans
Evaluation (CORE) Program Services Department on behalf of Harris County Sheriff's Office. Harris County has
funded the CORE Program to cover all expenditures for the 24/25 Fiscal year (County
FY).
8 | Houston Independent School District Behavioral Health Services for the New Contract 3/17/2025 - 8/31/2025 General Revenue |New Agreement for the SMART program to collaborate with Houston ISD to provide
SMART Program (GR) Behavioral Health services to students in their families. The prevention services may
include skills building, problem salving, conflict resolution, healthy parenting, peer
support groups, parent education groups, zero suicide awareness, and healthy
lifestyle promotion.
9 Midtown Management District Mental Health Support and Outreach New Contract 5/1/2025 - 4/30/2026 Private Pay Source [New Interlocal with Midtown District, the Harris County Constables Office Pct 7 law
Services to the Homeless Community enforcement and The Harris Center. The Harris Center shall provide mental health
in Midtown Area support and outreach will be provided to the homeless community in Midtown area.
[FY25/26 Revenue NTE: $213,037.60].
10 Spindletop Center Crisis Line Intervention Renewal 3/1/2025 - 2/28/2026 Private Pay Source |Annual renewal of Interlocal Agreement for Crisis Line Services. [FY25/26 Revenue

NTE: $132,000.00]




iaws  Executive Contract Summary

Mental Healthand [DD

Contract Section

Select Header For This Contract™

Interlocal

Contractor®

City of Houston on behalf of Houston Police Department

Contract ID #*
2025-1051

Presented To*
Resource Committee
Full Board

Date Presented *
4/15/2025

Parties* (?)

HPD and the Community Training Department

Agenda Item Submitted For:* ()
Information Only (Total NTE Amount is Less than $250,000.00)
Board Approval (Total NTE Amount is $250,000.00 or more)
Grant Proposal
Revenue
SOW-Change Order-Amendment#
Other

Procurement Method(s) w

Check all that Apply

Competitive Bid Competitive Proposal
Request for Proposal Sole Source

Request for Application Request for Qualification
Request for Quote Tag-On

Interlocal Consumer Driven

Not Applicable (If there are no funds required) Other

Funding Information el

New Contract Amendment

Contract Term Start Date ™ (?) Contract Term End Date™ ()
9/1/2024 8/31/2025

If contract is off-cycle, specify the contract term (%)

HPD requests three Applied Suicide Intervention Skills
Training (ASIST) classes this summer.

Fiscal Year™ ()
2025
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Funding Source®
State Grant

Contract Description / Ty pe* ™

Personal/Professional Services Consultant

Consumer Driven Contract New Contract/Agreement
Memorandum of Understanding Amendment to Existing Contract
Affiliation or Preceptor Service/Maintenance

BAA/DUA IT/Software License Agreement
Pooled Contract Lease

Renewal of Existing Contract Other

Contract Owner™

Jennifer Battle

Previous History of Contracting with Vendor/Contractor®

Yes No Unknown

Please add previous contract dates and what services were provided*

It was during the pandemic FY 2020

Vendor/Contractor a Historically Underutilized Business (HUB)* )

Yes No Unknown

Community Partnership* (7

Yes No Unknown

Supporting Documentation Upload ()
Email exchange with HPD.docx 34.41KB
Invoice 1104.pdf 92.65KB

How does this contract support Agency/Unit Strategic priorities?*

We are tasks to provide suicide prevention training to stakeholders in the community.

Vendor/Contractor Contact Person

*
Name

Rena Stewart

*
Address
Street Address

Peer Support Unit
Address Line 2

1200 Travis Street Floor 8

City Slate / Province / Region
Houston Texas

Postal / Zip Code Country

77002 United States

Phone Number™®
713-308-1215
Email

Rena.Stewart@HoustonPolice.Org
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Budget Section

Budget Units and Amounts Charged to each Budget Unit

Budget Unit Number* Amount Charged to Unit* Expense/GL Code No.*
7003 $ 0.00 543058

Budget Manager Secondary Budget Manager

llejay, Kevin Campbell, Ricardo

Provide Rate and Rate Descriptions if applicable* N

We will be paid $1000.00 for all three trainings

Project WBS (Work Breakdown Structure)* (7

The Harris Center will be paid $1000.00 for the three ASIST
trainings this summer

Requester Name Submission Date
Prasad, Carroll 4/1/2025
Budget Manager Approval(s) ' [~)

Approved by
Approval Date
Levrw clpay 4/1/2025

Procurement Approval (A)
File Upload (%)
Approved by Approval Date

Sign

Contract Owner Approval

Approved by
Approval Date

Olungbr Brrte 4/2/2025

Contracts Approval

Approved by
Approval Date
Btenair  Strate 41212025
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8-8 i'i-'\“ll.'il; Executive Contract Summary

AN for
Mental Health and [DD

Contract Section

Contractor®

City of Houston-Fire Department-Emergency Medical Services

Contract ID #*

na

Presented To ™

Resource Committee
Full Board

Date Presented ™
4/15/2025

Parties * (%)

Houston Fire Department - Proactive Needs Team and The Harris Center for Mental Health and IDD

Agenda Item Submitted For:* (
Information Only (Total NTE Amount is Less than $250,000.00)
Board Approval (Total NTE Amount is $250,000.00 or more)
Grant Proposal
Revenue
SOW-Change Order-Amendment#
Other

Procurement Method(s)*

Check all that Apply

Competitive Bid Competitive Proposal
Request for Proposai Sole Source

Request for Application Request for Qualification
Request for Quote Tag-On

Interlocal Consumer Driven

Not Applicable (If there are no funds required) Other

¥

Funding Information*

New Contract Amendment

Contract Term Start Date™ (7) Contract Term End Date™ (?)
3/1/2025 8/31/2025

If contract is off-cycle, specify the contract term (?)

Fiscal Year™ () Amount™ ()

2025 $ 0.00

Funding Source®

General Revenue (GR)
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Contract Description / Type * ()

Personal/Professional Services Consultant
Consumer Driven Contract New Contract/Agreement

' Memorandum of Understanding Amendment to Existing Contract
Affiliation or Preceptor Service/Maintenance
BAA/DUA IT/Software License Agreement
Pooled Contract Lease
Renewal of Existing Contract Other Data Use Agreement

Justification/Purpose of Contract/Description of Services Being Provided™ ()
See attached document.

Director: Jami Mack

Contract Owner ™

Kim Kornmayer

Previous History of Contracting with Vendor/Contractor ™

Yes No Unknown

Please add previous contract dates and what services were provided*

The City of Houston ARPA, COH and the Harris Center /
CCD "Crisis Call Diversion Program

Vendor/Contractor a Historically Underutilized Business (HUB)* )

Yes No Unknown

Community Partnership™® (7

Yes No Unknown

Specify Name™
The City of Houston

Supporting Documentation Upload (?)
Data Sharing and BAA-Example.docx 83.9KB
Harris Center and HFD Proactive Needs Team.docx 14.88KB

Vendor/Contractor Contact Person

*
Name

Nikki Corpening

Address
Street Address
1600 Jefferson Street

Address Line 2

City State / Province / Region
Houston TX

Postal / Zip Code Country

77002 us

Phone Number™®
832.394.6830
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Email*

Nekiea.corpening@houstontx.gov

Budget Section

Budget Units and Amounts Charged to each Budget Unit

Budget Unit Number® Amount Charged to Unit* Expense/GL Code No.™
7002 $0.00 0
Budget Manager Secondary Budget Manager

Oshman, Jodel Ramirez, Priscilla

Provide Rate and Rate Descriptions if applicable™ ()

na

Project WBS (Work Breakdown Structure)* (?)

na

Requester Name Submission Date
Singh, Patricia 3/4/2025
Budget Manager Approval(s) @

Approved by
Approval Date

ool (tttanecose 3/412025
Procurement Approval &
File Upload (7
Approved by Approval Date

Sign

Contract Owner Approval

Approved by
Approval Date

/Lfm ﬁaﬁdmrﬁt& 3/5/2025

Contracts Approval

Approve ™

Yes

No, reject entire submission
~ Return for correction

Page 33 of 172



Approved by *

 Btte s

Approval Date®
3/6/2025
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JRisus  Annual Renewal Evaluation

LN T for
Mental Health and (DD

Current Fiscal Year Contract Information

Current Fiscal Year
2025

Contract ID#*
7409

Contractor Name ™
Gulf Coast Center

Service Provided * (?)

Crisis Intervention Helpline/Access Services provided to Callers.

Renewal Term Start Date * Renewal Term End Date*
3/1/2025 212812026

Term for Off-Cycle Only (For Reference Only)

Agenda ltem Submitted For: (?)
Information Only (Total NTE Amount is Less than $250,000.00)
Board Approval (Total NTE Amount is $250,000.00 or more)
Grant Proposal
Revenue
SOW-Change Order-Amendment#
Other

Procurement Method(s) ™
Check all that Apply

Competitive Bid Competitive Proposal
Request for Proposal Sole Source

Request for Application Request for Qualification
Request for Quote Tag-On

Interlocal Consumer Driven

Not Applicable (If there are no funds required) Other

Contract Description / Type

Personal/Professional Services Consultant

Consumer Driven Contract New Contract/Agreement
Memorandum of Understanding Amendment to Existing Contract
Affiliation or Preceptor Service/Maintenance

BAA/DUA IT/Software License Agreement
Pooled Contract Lease

Renewal of Existing Contract Other

Vendor/Contractor a Historically Underutilized Business (HUB) (?)
Yes
No
Unknown
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Contract NTE* (2
$ 0.00

Rate(s)/Rate(s) Description

$7,500.00 for call volume between 501 to 750 calls per
month. If volume of call(s) exceed 10% of the current
contracted range, then volume will be billed at $14.00 per
call.

Unit(s) Served ™
N/A

GIL Code(s)*
N/A

Current Fiscal Year Purchase Order Number*
N/A

Contract Requestor*

Jennifer Battle

Contract Owner*

Jennifer Battle

File Upload (?)

Evaluation of Current Fiscal Year Performance

Have there been any significant performance deficiencies within the current fiscal year?”®
Yes No

Were Services delivered as specified in the contract?®
Yes No

Did Contractor perform duties in a manner consistent with standards of the profession? *

Yes No

Did Contractor adhere to the contracted schedule?* (?)
Yes No

Were reports, billing and/or invoices submitted in a timely manner?* (?)

Yes No

Did Contractor provide adequate or proper supporting documentation of time spent rendering services for the
Agency?* (?)

Yes No

Did Contractor render services consistent with Agency policy and procedures?* )
Yes No

Maintained legally required standards for certification, licensure, and/or training?* *
Yes No

Renewal Determination (A ]

Is the contract being renewed for next fiscal year with this Contractor?* (?)
Yes = No
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How does this contract support Agency/Unit Strategic priorities?*

revenue

Renewal Information for Next Fiscal Year @

Budget Units and Amounts Charged to each Budget Unit

Budget Unit Number™ Amount Charged to Unit* Expense/GL Code No.*
7001 $ 108,000.00 420015

Budget Manager* Secondary Budget Manager*

llejay, Kevin Campbell, Ricardo

Provide Rate and Rate Descriptions if applicable ™ (?)

increase monthly rate to 9000.00 and increase cost per call
overage to $15.00.

Project WBS (Work Breakdown Structure) *

NA

Fiscal Year™ (?) Amount™ (?)
2025 $ 54,000.00

Fiscal Year™ (?) Amount® (7)
2026 $ 54,000.00

Next Fiscal Year Not to Exceed Amount for Master Pooled Contracts

Contract Funding Source ™

Private Pay Source

Contract Content Changes

Are there any required changes to the contract language?™ (?)
Yes  No

Please Explain*
increase monthly rate to 9000.00 and increase cost per call
overage to $15.00.
Will the scope of the Services change?*
Yes No

Is the payment deadline different than net (45)?*
Yes No

Are there any changes in the Performance Targets?*
Yes No

Are there any changes to the Submission deadlines for notes or supporting documentation?*
Yes No
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File Upload (?)

Contract Owner

Contract Owner™ (?)
Please Select Contract Owner

Jennifer Battle

Budget Manager Approval(s)

Approved by

Levtw tlyzy

Contract Owner Approval

Approved by

%«w@é«t Brcrte

Contracts Approval

Approve*
Yes

" No, reject entire submission
Return for correction

Approved by *

Approval Date™
Gortenaie St 3/13/2025

m .
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That 5
8-8 s Executive Contract Summary

Mental Health and IDD

Contract Section

Select Header For This Contract®

Interlocal

Contractor*
Harris County Sheriff Office

Contract ID #*
2025-1043

Presented To*

Resource Committee
Full Board

Date Presented ®
4/15/2025

Parties ™ (?)

Harris County Sheriff Office and The Harris Center for IDD and MH Services

Agenda Item Submitted For: * ()
Information Only (Total NTE Amount is Less than $250,000.00)
Board Approval (Total NTE Amount is $250,000.00 or more)
Grant Proposal
Revenue
SOW-Change Order-Amendment#
Other

Procurement Method(s)*

Check all that Apply

Competitive Bid Competitive Proposal
Request for Proposal Sole Source

Request for Application Request for Qualification
Request for Quote Tag-On

Interlocal Consumer Driven

Not Applicable (If there are no funds required) Other

Funding Information *

New Contract Amendment

Contract Term Start Date™ (?) Contract Term End Date* (9
5/1/2025 9/30/2025

If contract is off-cycle, specify the contract term (?)

new contract pending approval

Fiscal Year™ (?) Amount™ (%)

2025 $ 998,239.87
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Fiscal Year™ (7 Amount™ (?)
2024 $ 162,000.00

Funding Source®

County

Contract Description / Type* 7
Personal/Professional Services Consultant
Consumer Driven Contract New Contract/Agreement
Memorandum of Understanding Amendment to Existing Contract
Affiliation or Preceptor Service/Maintenance
BAA/DUA IT/Software License Agreement
Pooled Contract Lease
Renewal of Existing Contract Other

Contract Owner™

Sean McElroy

Previous History of Contracting with Vendor/Contractor®

Yes No Unknown

Please add previous contract dates and what services were provided*

Oct 2023 - Sept 2024
Jail Clinical Services
Competency and Sanity Services

Vendor/Contractor a Historically Underutilized Business (HUB)™ ()

Yes No Unknown

Community Partnership™ (9

Yes No Unknown

Specify Name*
Harris County

Supporting Documentation Upload (?)

How does this contract support Agency/Unit Strategic priorities?*

Providing services to help clients with mental health issues transition into community

Vendor/Contractor Contact Person

Name*

Michael Lanham

Address™

Street Address

1200 Baker Street
Address Line 2

City State / Province / Region
Houston TX
Postal / Zip Code Country

77002-1206 us
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Phone Number*
3462861620

gk
Email

michael.lanham@sheriff.hctx.net

Budget Section

Budget Units and Amounts Charged to each Budget Unit

Budget Unit Number® Amount Charged to unit* Expense/GL Code No.*

6207 $ 1,160,239.87

Budget Manager

Williams-Wesley, Sheenia

Provide Rate and Rate Descriptions if applicable* ?)

n/a

Project WBS (Work Breakdown Structure)* )

n/a

Requester Name
Williams-Wesley, Sheenia

Budget Manager Approval(s)

Approved by

Serwriz Sl hittames- Gl stine

Procurement Approval

File Upload (?)

Approved by
Sign

Contract Owner Approval

Approved by

Shian WWocSleey

Contracts Approval

Approved by

Btenacr  Stut

540000

Secondary Budget Manager
Reyes, Elizabeth

Submission Date
3/26/2025

Approval Date
3/26/2025

Approval Date

Approval Date
312712025

Approval Date
3/27/2025
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Ehe %
8-8 hamsis  Executive Contract Summary

Mental Healthand IDD

Contract Section

Select Header For This Contract”™

Interlocal

Contractor™
Harris County Sheriff's Office

Contract ID #*

na

Presented To*

Resource Committee
Full Board

Date Presented ™
4/15/2025

Parties* (%)

Harris County Sheriff's Office and The Harris Center for Mental Health and IDD

Agenda ltem Submitted For:* ()
Information Only (Total NTE Amount is Less than $250,000.00)
Board Approval (Total NTE Amount is $250,000.00 or more)
Grant Proposal
Revenue
SOW-Change Order-Amendment#
Other

Procurement Method(s) ™
Check all that Apply

Competitive Bid Competitive Proposal
Request for Proposal . Sole Source

Request for Application Request for Qualification
Request for Quote Tag-On

Interlocal Consumer Driven

Not Applicable (If there are no funds required) Other

Funding Information ®

New Contract Amendment

Contract Term Start Date™ () Contract Term End Date™ ()
9/1/2024 8/31/2025

If contract is off-cycle, specify the contract term (?)

Fiscal Year™ ()
2025
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Funding Source™®

County

Contract Description IType* (7

Personal/Professional Services Consultant
Consumer Driven Contract New Contract/Agreement
Memorandum of Understanding Amendment to Existing Contract
Affiliation or Preceptor Service/Maintenance
BAA/DUA IT/Software License Agreement
Pooled Contract Lease

' Renewal of Existing Contract Other ILA

Contract Owner™

Kim Kornmayer

Previous History of Contracting with VendoriContractor®

Yes No Unknown

Please add previous contract dates and what services were provided*

Currently under contract.

Vendor/Contractor a Historically Underutilized Business (HUB)* (?)

Yes No Unknown

Community Partnership ™ ()

Yes No Unknown

Specify Name *
Harris County Sheriff's Office

Supporting Documentation Upload ()
JOINDER AND AMENDMENT NO. 01 - HCCO PRECINCT 1-8 (fully exec.
11.30.2021).pdf

1.33MB

How does this contract support Agency/Unit Strategic priorities? ™

The agency's strategic plan aims to expand program availability and services and reach all
Harris County zip codes. The CORE program services Harris County, partnering with
licensed clinicians to complete MH assessments and collaborating with Harris County
Sheriff deputies. The contract is to continue with the Constable Precincts 1-8 to have
clinicians aid in suicide prevention, identifying individuals who may be a danger to others
and deterioration, and linking these individuals to MH treatment.

Vendor/Contractor Cont'éct Person

*
Name

See the attached contract

Address *

Street Address

XXXX

Address Line 2

City State / Province / Region
Houston X

Postal / Zip Code Country

77002-2055 us
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Phone Number*
00000000000
Email *

XXXXXXXX@XXXX.0rg

Budget Section

~ Budget Units and Amounts Charged to each Budget Unit

Budget Unit Number™ Amount Charged to Unit* Expense/GL Code No.*
9259 $0.00 403024

Budget Manager Secondary Budget Manager

Oshman, Jodel Ramirez, Priscilla

Provide Rate and Rate Descriptions if applicable *@

Pursuant to the ILA, the Agency will submit a detailed report
and invoice to the county for review and approval monthly
prior to any monthly drawdown.

Project WBS (Work Breakdown Structure)* 7

na
Requester Name Submission Date
Singh, Patricia 3/25/2025

Budget Manager Approval(s)

Approved by
Approval Date

bl brecen 3/25/2025
Procurement Approval ®
File Upload (7)
Approved by Approval Date

Sign

Contract Owner Approval

Approved by
Approval Date

/ki'm ﬁﬂflmﬁﬁ_ 3/26/2025

Contracts Approval




Approved by

- Beneter St

Approval Date
411712025
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s Executive Contract Summary

Mental Health and [DD

Contract Section

Select Header For This Contract™®

Interlocal

Contractor*
Harris County Sheriff's Office

Contract ID #*

na

Presented To ™

Resource Committee
Full Board

Date Presented ™
4/15/2025

Parties * (?)

Harris County Sheriff's Office and The Harris Center for Mental Health and IDD

Agenda ltem Submitted For:™ (%)
Information Only (Total NTE Amount is Less than $250,000.00)
Board Approval (Total NTE Amount is $250,000.00 or more)
Grant Proposal
Revenue
SOW-Change Order-Amendment#
Other

Procurement Method{s)*

Check all that Apply

Competitive Bid Competitive Proposal
Request for Proposal Sole Source

Request for Application Request for Qualification
Request for Quote Tag-On

Interlocal Consumer Driven

Not Applicable (If there are no funds required) Other

Funding Information *

New Contract Amendment

Contract Term Start Date™ (?) Contract Term End Date ™ ()
9/1/2024 8/31/2025

If contract is off-cycle, specify the contract term (?)

Fiscal Year™ ()

2025
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Funding Source®
County

Contract Description / Type * ()

Personal/Professional Services Consultant

Consumer Driven Contract New Contract/Agreement
Memorandum of Understanding Amendment to Existing Contract
Affiliation or Preceptor Service/Maintenance

BAA/DUA IT/Software License Agreement
Pooled Contract Lease

Renewal of Existing Contract Other

Contract Owner ™

Kim Kornmayer

Previous History of Contracting with Vendor/Contractor*

Yes No Unknown

Please add previous contract dates and what services were provided r

Currently under contract

Vendor/Contractor a Historically Underutilized Business (HUB)* (?)

Yes No Unknown

Community Partnership® ()

Yes No Unknown

Specify Name *
Harris County Sheriff's Office

Supporting Documentation Upload (?)

How does this contract support Agency/Unit Strategic priorities?*

The agency's strategic plan aims to expand program availability and services and reach all
Harris County zip codes.

The clinician officer remote evaluation (CORE) services all of Harris County, providing
licensed clinicians to complete mental health assessments collaborating with HCFM officers
via the HCSO contract. This contract is to have clinicians to aid in suicide prevention,
identifying individuals who may also be a danger to other and deterioration and link to these
individual

Vendor/Contractor Contact Person

*
Name

Laurie L. Christensen Harris County Fire Marshal's Office

Address*
Street Address

2345 Atascocita Road
Address Line 2

City State / Province / Region
Humble TX
Postal / Zip Code Country

77396-3504 us
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Phone Number™®
713-274-1660
Email®

laurie.christensen@fmo.hctx.net

Budget Section

Budget Units and Amounts Charged to each Budget Unit

Budget Unit Number™® Amount Charged to Unit* Expense/GL Code No.*

9259 $ 0.00

Budget Manager

Oshman, Jodel

Provide Rate and Rate Descriptions if applicable™ ()

Pursuant to the ILA the Agency will on a monthly basis

403024

Secondary Budget Manager
Ramirez, Priscilla

submit a detailed report and invoice to the county for review

and approval prior to any monthly draw down.

Project WBS (Work Breakdown Structure) ™ (7)

na

Requester Name
Singh, Patricia

Budget ManagerApprovaI(s).

Approved by

et it

Procurement Approval

File Upload (?)

Approved by
Sign

Contract Owner Approval

Approved by

i e

Contracts Approval

Submission Date
3/21/2025

Approval Date
312112025

Approval Date

Approval Date
3/24/2025
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Approved by

. . - Approval Date
Dtewatr Stwas 3/25/2025




jii;‘\{i]!,\;_!-a” Executive Contract Summary

Mental Health and (DD

Contract Section

Select Header For This Contract™

Interlocal

Contractor*

Harris County Veteran's Department

Contract ID #*
N/A

Presented To*

Resource Committee
Full Board

Date Presented *
4/15/2025

Parties* ()

Harris County Sheriff's Office and The Harris Center for Mental Health and IDD

Agenda Item Submitted For: * ()
Information Only (Total NTE Amount is Less than $250,000.00)
Board Approval (Total NTE Amount is $250,000.00 or more)
Grant Propasal
Revenue
SOW-Change Order-Amendment#
Other

Procurement Method(s) *

Check all that Apply

Competitive Bid Competitive Proposal
Request for Proposal Sole Source

Request for Application Request for Qualification
Request for Quote Tag-On

Interlocal Consumer Driven

Not Applicable (If there are no funds required) Other

Funding Information *

New Contract Amendment

Contract Term Start Date ™ (7) Contract Term End Date ™ (%)

9/1/2024 8/31/2025

If contract is off-cycle, specify the contract term (?)

Fiscal Year™ ()
2025
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Funding Source™®

County

Contract Description / Type * ()

Personal/Professional Services Consultant

Consumer Driven Contract New Contract/Agreement
Memorandum of Understanding Amendment to Existing Contract
Affiliation or Preceptor Service/Maintenance

BAA/DUA IT/Software License Agreement
Pooled Contract Lease

Renewal of Existing Contract Other

Contract Owner*
Kim Kornmayer

Previous History of Contracting with Vendor/Contractor

Yes No Unknown

Please add previous contract dates and what services were provided*

Currently under contract

Vendor/Contractor a Historically Underutilized Business (HUB)Y* ()

Yes No Unknown

Community Partnership ™ (9

Yes No Unknown

Specify Name*
Harris County Sheriff's Office

Supporting Documentation Upload (7)

How does this contract support Agency/Unit Strategic priorities? *

The agency's strategic plan aims to expand program availability and services and reach all
Harris County zip codes.

The CORE program services all of Harris County partnering licensed clinicians to complete
MH assessments collaborating with Harris County Sheriff deputies. This contract is to have
clinicians to aid in suicide prevention, identifying individuals who are veterans who may also
be a danger to others and deterioration and link these individuals to MH treatment.

Vendor/Contractor Contact Person

*
Name

Dave Lewis, Harris County Veterans Services Department

Address™
Street Address
2100 Travis Street, Suite 210, Houston, TX 77002

Address Line 2

City State / Province / Region
Humble TX

Postal / Zip Code Country

77002 us
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Phone Number®
281-876-6600

Email

dave.lewis.vsd@harriscountytx.gov

Budget Section

Budget Units and Amounts Charged to each Budget Unit

Budget Unit Number® Amount Charged to Unit® Expense/GL Code No.*
9259 $ 0.00 403024

Budget Manager Secondary Budget Manager

Oshman, Jodel Ramirez, Priscilla

Provide Rate and Rate Descriptions if applicable™ (?)

Pursuant to the ILA the Agency will on a monthly basis
submit a detailed report and invoice to the county for review
and approval prior to any monthly draw down.

Project WBS (Work Breakdown Structure)* ()

na

Requester Name Submission Date

Singh, Patricia 3/24/2025

Budget Manager Approval(s) ®

Approved by
Approval Date

et (ssbmnecen 3/25/2025
Procurement Approval ®
File Upload (7)
Approved by Approval Date

Sign

Contract Owner Approval

Approved by
Approval Date

/Hlu FOpNmAYEL 3/25/2025

Contracts Approval




Approved by

Dtenater Sttt

Approval Date
3/25/2025
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Houston Independent School District

Contract ID #*
2025-1036

Presented To*

Resource Committee
Full Board

Date Presented *
3/28/2025

Parties ™ (7

Houston Independent School District and The Harris Center for Mental Health and IDD.

Agenda Item Submitted For:* (?)
Information Only (Total NTE Amount is Less than $250,000.00)
Board Approval (Total NTE Amount is $250,000.00 or more)
Grant Proposal
Revenue
SOW-Change Order-Amendment#
Other

Procurement Method(s) *

Check all that Apply

Competitive Bid Competitive Proposal
Request for Proposal Sole Source

Request for Application Request for Qualification
Request for Quote Tag-On

Interlocal Consumer Driven

Not Applicable (If there are no funds required) Other

Funding Information®

New Contract Amendment

Contract Term Start Date™ (7) Contract Term End Date ™ (2)
3M17/2025 8/31/2025

If contract is off-cycle, specify the contract term (?)

Fiscal Year® () Amount™® (?)

2025 $0.00

Funding Source™
General Revenue (GR)

Contract Section @

Contractor®
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Contract Description !Type* )

| Personal/Professional Services Consultant
Consumer Driven Contract New Contract/Agreement
Memorandum of Understanding Amendment to Existing Contract
Affiliation or Preceptor Service/Maintenance
BAA/DUA IT/Software License Agreement
Pooled Contract Lease
Renewal of Existing Contract Other

Justification/Purpose of Contract/Description of Services Being Provided™ (7)

The purpose of the contract is for SMART program to collaborate with Houston ISD to
provide Behavioral Health services to students in their families in Houston ISD. The
prevention services may include skills building, problem solving, conflict resolution, healthy
parenting, peer support groups, parent education groups, zero suicide awareness, and
healthy lifestyle promotion.

Contract Owner™®

Tiffanie Williams-Brooks

Previous History of Contracting with Vendor/Contractor™

Yes = No Unknown

Please add previous contract dates and what services were provided*
2023 and 2024

Vendor/Contractor a Historically Underutilized Business (HUB)™ (9

Yes No Unknown

Community Partnership™® (?)

- Yes No Unknown

Specify Name™*
Houston Independent School District

Supporting Documentation Upload (?)

Vendor/Contractor Confact Person

*
Name

Pamela Evans

Address*
Street Address
4400 West 18th Street

Address Line 2

City State / Province / Region
Houston T

Postal / Zip Code Country

77092-8501 us

Phone Number™®
713-556-6928

Email

pevans@houstonisd.org
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Budget Section

Budget Units and Amounts Charged to each Budget Unit

Budget Unit Number™® Amount Charged to Unit* Expense/GL Code No.*
4150 $ 0.00 000000

Budget Manager Secondary Budget Manager

Smith, Janai Shelby, Debbie

Provide Rate and Rate Descriptions if applicable* (7
0.00

Project WBS (Work Breakdown Structure)* (?)

0.00

Requester Name Submission Date

Bowser, Mohagony 3/6/2025

Budget Manager Approval(s) L A)

Approved by
Approval Date
s e ze S 3/6/2025

Procurement Approval

File Upload (?)

Approved by Approval Date
Sign

Contract Owner Approval

Approved by
Approval Date
5o Pt e, CHEA LN 3/6/12025

Contracts Approval

Approve
Yes
No, reject entire submission
Return for correction

Approved by ¥

Approval Date *
Drtenezen  Strcee 3/7/12025
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lhe
8-8 HARRIS
CENTER por

Mental Healthand (DD

Executive Contract Summary

Contract Section

Contractor™

Midtown Management District

Contract ID #*
NA

Presented To*
Resource Committee
Full Board

Date Presented™
4/15/2025

Parties * (?)
Midtown Management District, Harris County Constables Office Pct 7 and The Harris Center for Mental Health
and IDD

Agenda Item Submitted For:* (%)
Information Only (Total NTE Amount is Less than $250,000.00)
Board Approval (Total NTE Amount is $250,000.00 or mare)
Grant Proposal
Revenue
SOW-Change Order-Amendment#
Other

Procurement Method(s)*

Check all that Apply

Competitive Bid

Request for Proposal

Request for Application

Request for Quote

Interlocal

Not Applicable (If there are no funds required)

Funding Information®

New Contract Amendment

Contract Term Start Date® ()
5/1/2025

If contract is off-cycle, specify the contract term (7)
12 month pilot 05/01/25 - 04/30/2026

Fiscal Year® (%)
2025

Funding Source®

Private Pay Source

Competitive Proposal
Sole Source

Request for Qualification
Tag-On

Consumer Driven

Other

Contract Term End Date* (7
4/30/2026

Amount™ (%)

$ 213,037.60
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Contract Description / Type ™ (%)

Personal/Professional Services Consultant
Consumer Driven Contract

Memorandum of Understanding

New Contract/Agreement
Amendment to Existing Contract

Affiliation or Preceptor Service/Maintenance

BAA/DUA IT/Software License Agreement
Pooled Contract Lease
Renewal of Existing Contract Other

Justification/Purpose of Contract/Description of Services Being Provided * (7)

Midtown Management District will fund a program that partners Midtown District, Harris
County Constables Office Pct 7 and The Harris Center that mirrors the function of the
CCAP program that partners Houston Downtown Management District, HCSO, and The
Harris Center. Mental Health support and outreach will be provided to the homeless
community in Midtown area. The goal will be to provide street level support and assist with
connection to Search for housing services to help people move into housin

Contract Owner™®

Kim Kornmayer

Previous History of Contracting with Vendor/Contractor ™

Yes No Unknown

Vendor/Contractor a Historically Underutilized Business (HUB)* (?)

Yes No Unknown

Community Partnership™® ()

Yes No Unknown

Supporting Documentation Upload (7)

Vendor/Contractor Contact Person

Name*

Jaime Giraldo

Address*

Street Address

401 Pierce Street
Address Line 2

City Stale / Province / Region

Houston
Postal / Zip Code
77002

TX
Country
United States

Phone Number™®

7135267577
Email*

security@midtownhouston.com

Budget Section

Budget Units and Amounts Charged to each Budget Unit

Page 58 of 172



Budget Unit Number Amount Charged to Unit* Expense/GL Code No.*
9283 $ 213,037.60 419081

Budget Manager Secondary Budget Manager

Oshman, Jodel Ramirez, Priscilla

Provide Rate and Rate Descriptions if appticable* )
NA

Project WBS (Work Breakdown Structure)* (7)

NA

Requester Name Submission Date

Honsinger, Amber 3/25/2025

Budget Manager Approval(s) (~)

Approved by
Approval Date
et Outbarecn 312612025

Procurement Approval

File Upload (?)

Approved by Approval Date
Sign

Contract Owner Approval

Approved by
Approval Date

/Z:}u ﬂWYEﬁ_ 3/26/2025

Contracts Approval

Approve*
Yes
No, reject entire submission
Return for correction

Approved by i

Approval Date™
Drteniie St 3/2712025
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Current Fiscal Year Contract Information ®

Current Fiscal Year
2025

Contract ID#*
7424

Contractor Name®

Spindletop Center

Service Provided™® (%)

Crisis Line Services to provide MH and IDD resources and support to Callers.

Renewal Term Start Date ™ Renewal Term End Date *
3/1/2025 2/28/2026

Term for Off-Cycle Only (For Reference Only)

Agenda Item Submitted For: ()
Information Only (Total NTE Amount is Less than $250,000.00)
Board Approval (Total NTE Amount is $250,000.00 or more)
Grant Proposal
Revenue
SOW-Change Order-Amendment#
Other

Procurement Method(s)*
Check all that Apply

Competitive Bid Competitive Proposal
Request for Proposal Sole Source

Request for Application Request for Qualification
Request for Quote Tag-On

Interlocal Consumer Driven

Not Applicable (If there are no funds required) Other

Contract Description / Type

Personal/Professional Services Consultant

Consumer Driven Contract New Contract/Agreement
Memorandum of Understanding Amendment to Existing Contract
Affiliation or Preceptor Service/Maintenance

BAA/DUA IT/Software License Agreement
Pooled Contract Lease

Renewal of Existing Contract Other

Vendor/Contractor a Historically Underutilized Business (HUB) (7
Yes
No
Unknown
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Contract NTE* ()
$ 0.00

Rate(s)/Rate(s) Description

$8,200.00 for call volume between 751 to 1,000 calls per
month. If volume of call(s) exceed 10% of the current
contracted range then volume will be billed at $12.00 per
call.

Unit(s) Served®
N/A

GIL Code(s)™
N/A

Current Fiscal Year Purchase Order Number®
N/A

Contract Req!.lestc»r"lr

Jennifer Battle

Contract Owner™®

Jennifer Battle

File Upload (?)

Evaluation of Current Fiscal Year Performance

Have there been any significant performance deficiencies within the current fiscal year?*

Yes No

Were Services delivered as specified in the contract? ™

Yes No

Did Contractor perform duties in a manner consistent with standards of the profession?*

Yes No

Did Contractor adhere to the contracted schedule?™ (%

Yes No

Were reports, billing and/or invoices submitted in a timely manner?™* (7

Yes No
Did Contractor provide adequate or proper supporting documentation of time spent rendering services for the
Agency?” (%)

Yes No

Did Contractor render services consistent with Agency policy and procedures?* )

Yes No

Maintained legally required standards for certification, licensure, and/or training?* ()

Yes No

Renewal Determination (~]

Is the contract being renewed for next fiscal year with this Contractor?™ (%)
Yes No
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How does this contract support Agency/Unit Strategic priorities? *

revenue

Renewal Information for Next Fiscal Year

Budget Units and Amounts Charged to each Budget Unit

Budget Unit Number* Amount Charged to Unit* Expense/GL Code No.*
7001 $ 132,000.00 420015

Budget Manager* Secondary Budget Manager*

llejay, Kevin Campbell, Ricardo

Provide Rate and Rate Descriptions if applicable* (M

increase monthly fee to $11,000.00 and $15.00 per call
overage.

Project WBS (Work Breakdown Structure)* ]

NA

Fiscal Year™ (?) Amount™ (%)
2025 $ 66,000.00
Fiscal Year* () Amount™ (?)
2026 $ 66,000.00

Next Fiscal Year Not to Exceed Amount for Master Pooled Contracts

Contract Funding Source™

Private Pay Source

Contract Content Changes
Are there any required changes to the contract Ianguage?* &}
Yes No

Please Explain *

monthly fee $11,000.00 and $15.00 per call overage.

Will the scope of the Services change?*

Yes No

Is the payment deadline different than net (45)?*
Yes No

Are there any changes in the Performance Targets?*
Yes No

Are there any changes to the Submission deadlines for notes or supporting documentation? *

Yes No

File Upload (?)
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Contract Owner

*
Contract Owner ™ (7}
Please Select Contract Owner

Jennifer Battle

Budget Manager Appraval(s)

Approved by

Levtw clerizy

Contract Owner Approval

Approved by

%ﬁffgjéz ABlererse

Contracts Approval

Approve*
Yes
No, reject entire submission
Return for correction

Approved by *

Approval Date®
ortewain Sttt 3/13/2025

Lm_-.l s o —
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Docusign Envelope ID: 3DB3C282-19DD-41FB-AADB-1E552BDED9AG
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Authorization to increase the FY25 Open PO for parkers at NPC
Admin Employee Surface Parking at the Texas Medical Center

The Harris Center’s Purchasing Department is requesting approval to increase the Open PO to
cover staff parking fees in the amount of $1,152.00.

November 2024 Board approved increase of $422.00 for a total of $249,722.00
Increase Requested: $1,152.00
New NTE: $250,874.00
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FY 2025
Service Board
Vendor Description Approved Increase Comments
NTE
$Amount
Texas NPC $249,722 $1,152.00 Funds are required to cover
Medical Employee the January rate increase in
Center/LAZ | Parking Fees fees for unit 3352.

Submitted By:

Docus

igned by:

(e

auner, C.P.M., A.P.P.

Sharon Brauner,

Purchasing Manager

Recommended By:

DocuSigned by:

Mua ok

Nina M. Cook, MBA, CTCM, CTCD
Director of Purchasing

DocuSigned by:

Stanley A Lams

E75BEDDBBCFO4D3

Stanley Adams, MBA
Chief Financial Officer
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Northeast Community
Wellness Center
Competitive Sealed
Proposal

Presented by: Stanley Adams, MBA
April 2025




Competitive Sealed Proposal — Evaluation Criteria

Evaluation Category Relative Weight

Price Proposal 30%
Experience and Reputation of the Proposer including warranty services 20%

Demonstrated Qualifications of Personnel and Team 20%

Quality and extent to which the goods and services meet the Harris Center’s
needs

15%

Whether the offeror’s financial capability is appropriate to the size and scope

(o)
of the project 15%

TOTAL 100%
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Evaluation | Vendor | Vendor | Vendor | Vendor | Vendor | Vendor | Vendor | Vendor | Vendor

B C D E H I
Evaluator 1 4.65 4.20 3.90 3.85 3.45 3.10 3.00 2.45 2.35
Evaluator 2 4.15 4.20 4.05 4.05 3.25 3.10 3.00 2.45 2.35
Evaluator 3 4.80 4.70 4.40 3.65 3.65 3.50 3.00 2.40 3.20
Evaluator 4 4.50 4.55 4.05 3.65 3.45 3.05 3.15 2.30 3.65
Evaluator 5 3.90 4.15 4.15 3.40 4.55 4.30 3.95 3.85 4.80
Average

Evaluation 4.40 4.36 4.11 3.72 3.67 3.41 3.22 2.69 3.27

Score



CSP - Pricing

Vendor A Vendor B

Pricing Proposal* $22,390,000 $23,277,000

Value Engineering with

Highest Ranked Vendor AL AR




Northeast Budget

Cost Estimate

CONSTRUCTION

Description

Cost Element

BASE BUILDING, BUILDOUT, AND SITEWORK COST OF WORK

New Construction
General Conditions
Insurance & Bond

GC Fee

Owner CN

Bidding Escalation CN
2023 Escalation (4%)
2024 Escalation (3%)
Cost Reduction Items

TOTAL ESTIMATED CONSTRUCTION COST

TOTAL DESIGN SERVICES & FEES

TOTAL FURNISHINGS & EQUIPMENT

TOTAL MISCELLANEOUS COST & EQUIPMENT

TOTAL CONTINGENCY
TOTAL PROJECT

August 20, 2024

Construction
Documents Update

$17,047,213
$1,234,772
Included Above
$724,608
$410,845

1]

$0

$0

-$939,431

$18,478,005

$1,769,052

$1,163,190

$332,263

$857,491
$22,600,001

April 8, 2025

$19,599,620
$950,000
$390,380
$750,000
$500,000
$200,000

$0

$0
-$1,884,515

$20,505,485

$1,586,177

$1,163,190

$230,032

$857,491
$24,342,375

Assumes GC buyout in August 2024

Increase $2.027.480.00

Services not used: ($182,875)

Not a MUD so less anticipated cost ($102,231)

No Change

Total Budget difference: $1.742.374.00
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Award
Recommendation

Award Recommendation

Northeast Community Wellness Center CSP
7529 Little York Road. Houston TX 77016
Project? FY25-0309

The Request for Competitive Sealed Proposal opened for Construction of the Northeast Community
Wellness Center on Tuesday, March 18, 2025, at 2:00 P.M. The original opening date was scheduled for
Monday, March 17, 2025, at 10:00 a.m_, but Contractors requested an extension to the date. The revised
‘Opening Date was sent out in an Addendum. The notice was sent to all vendors and was posted on the
Harris Center website, ESBD and advertised in the Chronicle in two separate weeks.

The Project Team consisted of the following members: Sharon Brauner, Purchasing Manager, James Blunt,
Buyer 11, Nina Cook, Director of Purchasing, Michael Mitchell, Director Facility Services, Karen Hurst,
Assistant Director Faciliies Services, lonathan Pertuit, Senior Project Manager of Construction, Kendra
‘Thomas, General Counsel. Ernest Savoy, Sr. Asst. General Counsel, Belinda Stude, Paralegal, Sr. Contracts
Coordinator, Stanley Adams, Chief Financial Officer, Rachel Beasley, VP Revenue Cycle, Keena Pace,
Chief Operating Officer, Mustafa Cochinwala, Chief Information Officer, Lance Bmtt. Division VP-
Behavioral Health Services, Maria Richardson, Director-Project Management, Richard Hurst, Senior
Director-Information Techmology, Stephen Cheatham, Vice President of MStrategic Partners, Edgar
Barron, Senior Project Manager, MStrategic Partners, Denise Yee, Architect, RDLR Architects, Damel
Ontiz, RDLR Architects and Stacy L. Paltiyevich, Attorney, Rogers Momis & Grover.

An estimated Twelve hundred (1200) General Contractors and Sub-Contractors were identified in this arca
of Interest from our procurement Software and were notified of this opportunity. An additional Three
Hundred Fifty Two (352) General Contractors and Sub-Contractors were identified by Procurement Project
Manager’s research, which included the previous vendor list and were also notified of this opportunity. The
specifications were posted for four (4) weeks in five (5) local newspapers, Houston Business Journal,
Forward Times, Houston Defender, Informacion Publishing, and Houston Chronicle. The CSP was posted
on The Harris Center's website, the State of Texas Electronic State Business Daily website, Women's
Enterprise Alliance (WBEA), Houston Minority Supplier Development Council (HMSDC). MNotice was
sent to the Greater Northside Chamber of Commerce.

A Mandatory Pre-Proposal Conference was held at 9401 Southwest Freeway, Houston, Texas 77074 on
Thursday, February 27, 2025, at 10:00 A M. The attendees consisted of staff from The Harris Center,
MSitrategic Partners, RDLR Architects, and potential Contractors and Sub-Contractors.  { Approcimately
86+ attended) A site visit was not held on location due to the limited area for parking. All guestions were
received on March 5. and responded to on March 12, Five (5) Addendums were sent out to respond to
questions asked by the Contractors and Sub-Contractors.

Received nine (9) responses and four (4) non-participations. The nine (%) responses were deemed
responsive and evaluated by the project team. Value Engineering meetings were “held with the highest
ranked Contractor on Wednesday, March 26, 2025, and Thursday, Apnl 3, 2025,

Becommended Contractor:
Flintco, LLC

Mortheast Community Wellness Cenier
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The team members rated each response uwsing a qualitative approach. Based on the project team’s
cvaluation of responses received. it 15 recommended Flinteo, LLC, be selected based on best value to the
Agency.

The term of the agreement is effective upon the date of execution through final completion of the project
plus the applicable warranty period.

The total MTE (Mot to Exceed) for final completion of the project is $20,505,485.00, this amount includes
the Owmer’s Contingency sum of $500,000.00. Funding source to be determined.

Submitied By:

Doculagned by:

Sharon Brauner, A.PP., C. A, CTC
Purchasing Manager [Mrector of Purchasing

DocusSigned by

Stadeg s

Stanley Adams. MBA
Chief Financial Officer




Thank you.
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APRIL 2025
RENEWALS 100k - 250k
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THE HARRIS CENTER FOR MENTAL HEALTH AND IDD

SNAPSHOT SUMMARY APRIL 2025
CONTRACT RENEWALS FISCAL YEAR 2025
BETWEEN $100,000 AND $250,000
CONTRACTOR PRODUCT/SERVICE DESCRIPTION FY 2024 NTE FY 2025 NTE CONTRACT PERIOD FUNDING BID/TAG-ON COMMENTS
AMOUNT AMOUNT
ACCESS
ADMINISTRATION
Innovation Network Technologies Deep Watch Platform Halcyon $117,001.17 $123,825.00 4/1/2025 - 3/31/2026 General Tag-On TIPS RFP |Annual renewal of Deep Watch Platform Agreement including 24/7 Security,
Carporation Software Revenue (GR) |Contract # 230105

Monitoring, Analysis response and remediation endpoint security tool that monitors
and looks for data anomalies and/or malicious data encryption.

CPEP/CRISIS SERVICES

FORENSICS

INTELLECTUAL DEVELOPMENTAL
DISABILITY SERVICES

MENTAL HEALTH

MENTAL HEALTH SERVICES-ECI

LEASES




CENTER

Mental Health and DD

Current Fiscal Year Contract Information

Current Fiscal Year
2025

Contract ID#*
2024-0870

Contractor Name *

Innovation Network Technologies Corporation

Service Provided™ (7

Annual Renewal Evaluation

Halcyon Software is an endpoint security tool that monitors and looks for data anomalies
and/or malicious data encryption. When malicious activity is detected, it intercepts and
captures key data during a ransomware attack for a quicker recovery time.

Renewal Term Start Date ™
4/1/2025

Term for Off-Cycle Only (For Reference Only)

Agenda Item Submitted For: (7)

Renewal Term End Date ™
313112026

Information Only (Total NTE Amount is Less than $250,000.00)

Board Approval (Total NTE Amount is $250,000.00 or more)

Grant Proposal
Revenue

SOW-Change Order-Amendment#

Other

Procurement Method(s) %
Check all that Apply

Competitive Bid
Request for Proposal
Request for Application
Request for Quote
Interlocal

Not Applicable (If there are no funds required)

Contract Description / Type

Personal/Professional Services
Consumer Driven Contract
Memorandum of Understanding
Affiliation or Preceptor
BAA/DUA

Pooled Contract

Renewal of Existing Contract

Competitive Proposal
Sole Source

Request for Qualification
Tag-On

Consumer Driven

Other

Consultant

New Contract/Agreement
Amendment to Existing Contract
Service/Maintenance
IT/Software License Agreement
Lease

Other
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Vendor/Contractor a Historically Underutilized Business (HUB) (?)
Yes
~ No
© Unknown

Contract NTE* (9
$ 117,001.17

Rate(s)/Rate(s) Description
$30.0003 per endpoint

Unit(s) Served *

1185

GIL Code(s)™
574000

Current Fiscal Year Purchase Order Number®
CT143704

Contract Requestor*
Rick Hurst

Contract Owner ™

Mustafa Cochinwala

File Upload (?)

Evaluation of Current Fiscal Year Performance

Have there been any significant performance deficiencies within the current fiscal year?™

Yes No

Were Services delivered as specified in the contract?™
Yes No

Did Contractor perform duties in a manner consistent with standards of the profession?*

Yes No

Did Contractor adhere to the contracted schedule?* ()

Yes No

Were reports, billing and/or invoices submitted in a timely manner?* (7)

Yes No

Did Contractor provide adequate or proper supporting documentation of time spent rendering services for the
Agency?”* (?)

Yes No

Did Contractor render services consistent with Agency policy and procedures? ™ (?)
Yes  No

Maintained legally required standards for certification, licensure, and/or training?* ?)

Yes No

Renewal Determination
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Is the contract being renewed for next fiscal year with this Contractor? *™
Yes No

How does this contract support Agency/Unit Strategic priorities? *

This contract is critical to keeping our endpoints secure and available to provide patient
care.

Renewal Information for Next Fiscal Year

Budget Units and Amounts Charged to each Budget Unit

Budget Unit Number* Amount Charged to Unit* Expense/GL Code No.™
1130 $ 123,825.00 574000
Budget Manager™® Secondary Budget Manager™

Campbell, Ricardo Campbell, Ricardo

Provide Rate and Rate Descriptions if applicabla‘"r (?

$31.75 per endpoint
3900 Endpoints

Project WBS (Work Breakdown Structure)™ (?)

N/A
Fiscal Year™* (?) Amount™ (0
2025 $ 123,825.00

Next Fiscal Year Not to Exceed Amount for Master Pooled Contracts

Contract Funding Source®

General Revenue (GR)

Contract Content Changes

Are there any required changes to the contract Ianguage?"lr (?)

Yes No

Will the scope of the Services change?*

Yes No

Is the payment deadline different than net (45)?*
Yes No

Are there any changes in the Performance Targets?*

Yes No

Are there any changes to the Submission deadlines for notes or supporting documentation? *
~ Yes No

File Upload (7)

TIPS 230105_InNet_Halcyon. pdf 6.4MB
InNet-03042025_Harris Center Halcyon 1yr 6209.pdf 1.02MB
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Contract Owner

Contract Owner™ (?)
Please Select Contract Owner

Mustafa Cochinwala

Budget Manager Approval(s)

Approved by

Geatas Crmpbed

Contract Owner Approval

Approved by

(iwdtastte Cortennvelin

Contracts Approval

Approve*
Yes
No, reject entire submission
Return for correction

Approved by’r
Approval Date®
Dttencer  Steecte 3/13/2025

mJ m
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THE HARRIS CENTER FOR MENTAL HEALTH AND IDD SNAPSHOT SUMMARY APRIL 2025
NEW CONTRACTS FISCAL YEAR 2025
LESS THAN $100,000
CONTRACTOR PRODUCT/SERVICE DESCRIPTION NTE AMOUNT CONTRACT PERIOD FUNDING BID/TAG-ON COMMENTS
ACCESS
Courtney Grey Psychological Recovery (SPR) Training | $15,580.00 11/1/2024 - 7/31/2025 Private Grant CCP grant New Training Agreement to provide Skills for Psychological Recovery (SPR) training to
to The Harris Center CCP Staff requirement CCP |The Harris Center CCP staff.
grant requirement
Megan A. Mooney, PHD., PLLC Consultant Services to Agency's CCP $15,580.00 3/4/2025 - 7/31/2025 Federal Grant CCP grant Consultant services to provide Skills for Psychological Recovery (SPR) training to The
Staff requirement CCP |Harris Center in order to educate and equip Staff with the tools they need in order to
grant requirement |better serve clients.
ADMINISTRATION
AMSYS Innovative Solutions, LLC SharePoint, Website and other IT $30,000.00 4/1/2025 - 8/31/2025 General Revenue | Tag-On DIR-CPO- |New Agreement to provide SharePaint, Website and other IT related consulting and
Related Services (GR) 5578 staff augmentation professional services to The Harris Center as needed and
requested.
Astro General Contractors Group, LLC| Roof Replacement at 1215 Dennis $25,000.00 3/10/2025 - 8/31/2025 | General Revenue |Request for Quote|New construction agreement for the replacement of the roof at 1215 Dennis Street
Street (GR) that was damaged by May 2024 storm (derecho). FY25 NTE $25,000.00 includes
contingency amount: $2,165.72.
Studio HR, LLC Stretching Classes for Wellness $2,500.00 5/1/2025 - 12/31/2026 | General Revenue Competitive  |New Agreement for stretching classes to Agency's employees as a wellness vendor on
Initiatives (GR) Proposal a guarterly basis as part of the Agency's 2025 wellness initiatives.
CPEP/CRISIS SERVICES
FORENSICS
INTELLECTUAL DEVELOPMENTAL
DISABILITY SERVICES
Floreo, Inc. Virtual Reality Software for the STARS | $10,800.00 5/1/2025 - 8/31/2025 Private Grant  |Request for Quote|New Agreement for Virtual Reality Software and Equipment for the STARS Clinic - PBS
Clinic Enhancement Project 3.0. The STARS Clinic was awarded a grant from the Harris
Center Foundation.
MENTAL HEALTH
MENTAL HEALTH SERVICES-ECI
LEASES




JRiuns  Executive Contract Summary

Mental Health and (DD

Contract Section

Contractor™

Courtney Grey

Contract ID #*

n/a

Presented To*

Resource Committee
Full Board

Date Presented *

4/15/2025

Parties * (?)
COURTNEY GREY &
THE HARRIS CENTER

Agenda ltem Submitted For: * (?)

Information Only (Total NTE Amount is Less than $250,000.00)
Board Approval (Total NTE Amount is $250,000.00 or more)

Grant Proposal

Revenue

SOW-Change Order-Amendment#
Other

Procurement Method(s)*
Check all that Apply

Competitive Bid
Request for Proposal
Request for Application
Request for Quote
Interlocal
Not Applicable (If there are no funds required)

Funding Information™
New Contract Amendment

Contract Term Start Date™ ()
11/1/2024

If contract is off-cycle, specify the contract term (?)

Fiscal Year® ()

2025

Funding Source *

Private Grant

Competitive Proposal

Sole Source

Request for Qualification
Tag-On

Consumer Driven

Other CCP grant requirement

Contract Term End Date™ ()
7/31/2025

Amount® (7

$ 15,580.00
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Contract Description / Type™ (%)

Personal/Professional Services Consultant

Consumer Driven Contract New Contract/Agreement
Memorandum of Understanding Amendment to Existing Contract
Affiliation or Preceptor Service/Maintenance

BAA/DUA IT/Software License Agreement
Pooled Contract Lease

Renewal of Existing Contract Other

Justification/Purpose of Contract/Description of Services Being Provided * (?)

To provide Skills for Psychological Recovery (SPR) training to The Harris Center CCP staff

Contract Owner®

Jennifer Battle

Previous History of Contracting with Vendor/Contractor®

Yes No Unknown

Vendor/Contractor a Historically Underutilized Business (HUB}* ?

Yes No Unknown

Community Partnership™® (?)

Yes No Unknown

Supporting Documentation Upload (?)
7013- Budget-RSP Beryl Budget.xlsx 26.79KB
Contract-SPR (1).docx 70.76KB

Vendor/Contractor Contact Person

Name™
Courtney Grey

Address™
Street Address

4228 Washington Street
Address Line 2

City State / Province / Region
Roslindale MA

Postal / Zip Code Country

02131 USA

Phone Number™®
617-308-8477

ak
Email

zumbigrey@gmail.com

Budget Section

Budget Units and Amounts Charged to each Budget Unit
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Budget Unit Number™* Amount Charged to Unit* Expense/GL Code No.*
7013 $ 15,580.00 542000

Budget Manager Secondary Budget Manager

llejay, Kevin Campbell, Ricardo

Provide Rate and Rate Descriptions if applicable* (7
Crisis Counseling Trainer 1 $13,500.00

Travel

Crisis Counseling Trainer 1 Hotel $300.00
Crisis Counseling Trainer 1 Car Rental $100.00
Crisis Counseling Trainer 1 Per Diem $180.00
Crisis Counseling Trainer 1 Airfare $1,500.00

Project WBS (Work Breakdown Structure)™ (%)

nla
Requester Name Submission Date
llejay, Kevin 3/26/2025

Budget Manager Approval(s)

Approved by
Approval Date
et ciyy 3126/2025

Procurement Approval (A |
File Upload (?)
Approved by Approval Date

Sign

Contract Owner Approval

Approved by
Approval Date

olnngilt Brete 3/26/2025
Contracts Approval
Approve*
Yes

No, reject entire submission
Return for correction

Approved by *
Approval Date™

Btwear CF Steery 313112025
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limis  Executive Contract Summary

Mental Health and IDD

Contract Section

Contractor ™
MEGAN A. MOONEY, PHD., PLLC

Contract ID #*

n/a

Presented To™*
Resource Committee
Full Board

Date Presented*
21252025

Parties * (?)

MEGAN A. MOONEY, PHD., PLLC &
THE HARRIS CENTER

Agenda Item Submitted For:* ()
Information Only (Total NTE Amount is Less than $250,000.00)
Board Approval (Total NTE Amount is $250,000.00 or more)
Grant Proposal
Revenue
SOW-Change Order-Amendment#
Other

Procurement Method(s) *

Check all that Apply

Competitive Bid Competitive Proposal

Request for Proposal Sole Source

Request for Application Request for Qualification
Request for Quote Tag-On

Interlocal Consumer Driven

Not Applicable (If there are no funds required) Other CCP grant requirement

Funding Information™

New Contract Amendment

Contract Term Start Date™ (7 Contract Term End Date® 1?)
11/1/2024 7/131/2025

If contract is off-cycle, specify the contract term (?)

Fiscal Year™ (?) Amount™® ()

2025 $ 15,580.00

Funding Source *

Federal Grant




Contract Description / Type™ (%)

Personal/Professional Services Caonsultant

Consumer Driven Contract ' New Contract/Agreement
Memorandum of Understanding Amendment to Existing Contract
Affiliation or Preceptor Service/Maintenance

BAA/DUA IT/Software License Agreement
Pooled Contract Lease

Renewal of Existing Contract Other

Justification/Purpose of Contract/Description of Services Being Provided ™ ()
To provide Skills for Psychological Recovery (SPR) training to The Harris Center CCP staff

Contract Owner*

Jennifer Battle

Previous History of Contracting with Vendor/Contractor ™

Yes No Unknown

Vendor/Contractor a Historically Underutilized Business (HUB)™ (%)

Yes No Unknown

Community Partnership™ (?)

Yes No Unknown

Supporting Documentation Upload (?)
Contract-SPR.docx 70.76KB
7013- Budget-RSP Beryl Budget.xlsx 26.79KB

Vendor/Contractor Contact Person

Name®
MEGAN A. MOONEY

Address™®
Street Address
1454 Campbell Rd., Ste 201

Address Line 2

City State / Province / Region
Houston Texas

Postal / Zip Code Country

77055 USA

Phone Number™
(281) 444-4494

Email*

drmeganmooney@gmail.com

Budget Section

Budget Units and Amounts Charged to each Budget Unit
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Budget Unit Number* Amount Charged to Unit* Expense/GL Code No.*
7013 $ 15,580.00 542000

Budget Manager Secondary Budget Manager

liejay, Kevin Campbell, Ricardo

Provide Rate and Rate Descriptions if applicable™ (?)
Crisis Counseling Trainer 1 $13,500.00

Travel

Crisis Counseling Trainer 1 Hotel $300.00
Crisis Counseling Trainer 1 Car Rental $100.00
Crisis Counseling Trainer 1 Per Diem $180.00
Crisis Counseling Trainer 1 Airfare $1,500.00

Project WBS (Work Breakdown Structure)® (%)

n/a
Requester Name Submission Date
llejay, Kevin 2/25/2025

Budget Manager Approval(s)

Approved by
Approval Date

Lekut clerzey 2/25/2025

Procurement Approval

File Upload (7)

Approved by Approval Date
Sign

Cantract Owner Approval

Approved by
Approval Date

meyﬁz Blerrse 212712025
Contracts Approval
Approve*
Yes

No, reject entire submission
Return for correction

Approved by*
Approval Date®
Drtenctir  Strcte: 3/3/2025
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Contract ID #*
N/A

Presented To™

Resource Committee
Full Board

Date Presented™
4/15/2025

Parties* (?)
The Harris Center and AMSYS

Agenda ltem Submitted For:* (™
Information Only (Total NTE Amount is Less than $250,000.00})
Board Approval (Total NTE Amount is $250,000.00 or more)
Grant Proposal
Revenue
SOW-Change Order-Amendment#
Other

Procurement Method(s)*

Check all that Apply

Competitive Bid Competitive Proposal
Request for Proposal Sole Source

Request for Application Request for Qualification
Request for Quote Tag-On

Interlocal . Consumer Driven

Not Applicable (If there are no funds required) Other DIR-CPO-5578

Funding Information®

New Contract Amendment

Contract Term Start Date ™ (?) Contract Term End Date ™ ()
4/1/2025 8/31/2025

If contract is off-cycle, specify the contract term (?)

Fiscal Year® (7 Amount™ ()

2025 $ 30,000.00

Funding Source™
General Revenue (GR)

Contract Section ®

Contractor™
AMSYS Innovative Solutions
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Contract Description / Type ™ ()

Personal/Professional Services Consultant

Consumer Driven Contract New Contract/Agreement
Memorandum of Understanding Amendment to Existing Contract
Affiliation or Preceptor Service/Maintenance

BAA/DUA IT/Software License Agreement
Pooled Contract Lease

Renewal of Existing Contract Other

Justification/Purpose of Contract/Description of Services Being Provided *m)

AMSYS will provide SharePoint, Website and other IT related consulting and staff
augmentation professional services to The Harris Center as needed and requested by the
client.

Contract Owner*

Mustafa Cochinwala

Previous History of Contracting with Vendor/Contractor *

Yes No Unknown

Vendor/Contractor a Historically Underutilized Business (HUB)™* (")

Yes No Unknown

Please provide the HUB status®

MBE - Minority Owned Business, includes Asian, Black,
Hispanic and Native American.

Community Partnership* (7

Yes No Unknown

Supporting Documentation Upload (7)

DIR-CPO-5578_AMSYS.pdf 228.46KB
DIR-CPO-5578 Dates.docx 74.12KB
The Harris Center 2024_25 SP AMSYS.pdf 196.74KB

Vendor/Contractor Contact Person

Name™
Khalid Parekh

*
Address
Streel Address

10101 Southwest Freeway

Address Line 2

Suite 570

City State / Province / Region
Houston X

Postal / Zip Code Country

77074-1126 us

Phone Number*
713-484-7786 x103

K
Email

kp@amsysis.com
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Budget Section

Budget Units and Amounts Charged to each Budget Unit

Budget Unit Number* Amount Charged to Unit* Expensel/GL Code No.*
1130 $ 30,000.00 542000

Budget Manager Secondary Budget Manager

Campbell, Ricardo Campbell, Ricardo

Provide Rate and Rate Descriptions if applicable* ™
See Attached

Project WBS (Work Breakdown Structure) ™ (7)

N/A

Requester Name Submission Date

Hurst, Richard 3/19/2025

Budget Manager Approval(s) @

Approved by
Approval Date

SPrrtar (oot 3/19/2025

Procurement Approval

File Upload (7

Approved by
Approval Date
Shceton 5 tanct 3/19/2025

Contract Owner Approval

Approved by
Approval Date
tvstaite Coctrmmnetar 3/31/2025

Contracts Approval

Approve*
Yes
No, reject entire submission
" Return for correction
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Approved by*

&?M’@ Stwde

Approval Date™®
4/2/2025
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U\ CENTER jor
Mental Health and IDD

Due Diligence Project PUR-FY25-0329
Request for Quotes
1215 Dennis Street Roof Replacement/May Derecho

Purchasing received a request from Facility Services on Wednesday, February 26, 2025, for 1215
Dennis Street Roof Replacement/May Derecho.

Three (3) vendor quotes were received:

1) Astro General Contractors Group LLC:
Proposal 24-0170-4 Full Roof Replacement in the amount of $22,834.28.

2) Mako Contractors and Roofing:
Proposal 25-11525 Roof Estimate in the amount of $27,639.70.

3) Pinnacle Edge Group:
Proposal 1144-2 Full Roof Replacement in the amount of $31,000.00.

Facility Services’ recommendation is to move forward with Astro General Contractor Group
LLC, for the replacement of roof damaged in the May derecho.

NTE: $22,834.28

Contingency $2,165.72

Total NTE:$25,000.00

Funding Source is Unit 1123 — 900040
Term: Initial Star Date to 8/31/2025.

Submitted By: Recommended By:
DocuSigned by: DocuSigned by:
' (arlos Traslamina ‘ Sbaron Brawner
arlos™ Traslavina/Jacqeline Hedge Sharon Brauner, C.P.M, A.P.P.
Purchasing, Buyer | Purchasing Manager

DocuSigned by:

A Lo

Stam Adams, MBA
Chief Financial Officer
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Tl s &
Hatkis - Executive Contract Summary
Mental Health and 100

Contract Section

Contractor™
Astro General Contractors Group, LLC

Contract ID #*

new

Presented To ™

Resource Committee
Full Board

Date Presented™
4/15/2025

Parties™ ()
Astro General Contractors Group, LLC and The Harris Center

Agenda Item Submitted For:* (?)
Information Only (Total NTE Amount is Less than $250,000.00)
Board Approval (Total NTE Amount is $250,000.00 or more)
Grant Proposal
_ | Revenue
- SOW-Change Order-Amendment#
. Other

Procurement Method(s)*
Check all that Apply

Competitive Bid | Competitive Proposal

Request for Proposal Sole Source

Request for Application Request for Qualification
' Request for Quote | Tag-On

Interlocal Consumer Driven

Not Applicable (If there are no funds required) Other

Funding Information™

New Contract Amendment

Contract Term Start Date ™ () Contract Term End Date ™ (%)
3/10/2025 8/31/2025

If contract is off-cycle, specify the contract term (?)
Fiscal Year™ (7) Amount® (%)
2025 $ 25,000.00

Funding Source ™

General Revenue (GR)




Contract Description / Type ™ (?)

Personal/Professional Services Consultant

Consumer Driven Contract New Contract/Agreement
Memorandum of Understanding Amendment to Existing Contract
Affiliation or Preceptor Service/Maintenance

BAA/DUA IT/Software License Agreement
Pooled Contract Lease

Renewal of Existing Contract Other

Justification/Purpose of Contract/Description of Services Being Provided ™ (?)

replacement of the roof at 1215 Dennis Street that was damaged by May 2024 storm
(derecho). NTE $25,000.00 from 1123/900040 (Quote amount is $22,834.28 The
Contingency amount is: $2,165.72, for a total of $25,000.00.)

Contract Owner™

Karen Hurst

Previous History of Contracting with Vendor/Contractor™®

Yes No Unknown

Please add previous contract dates and what services were provided*
FY2025 - roofing

Vendor/Contractor a Historically Underutilized Business {HUB)* 6]

Yes No Unknown

Please provide an explanation ™

does not meet criteria

Community Partnership ™ (?)

Yes No Unknown

Supporting Documentation Upload (?)

Complete_with_Docusign_Due_Diligence_for_121.pdf 444 67KB
FRANCHISE TAX ACCOUNT STATUS.pdf 839.93KB
Project Request Approved 228 - FM25.1123.01 1215 Dennis Street May

Derecho.msg e
RE Proposal 24-0170-3.msg 388KB
Astro General Contractors.pdf 9.42MB
Astro General Contractors exp 05_09_25.pdf 26.54KB

Vendor/Contractor Contact Person

*
Name

Martin E Gonzalez, Jr

Address®
Street Address

PO Box 11034
Address Line 2

City State / Province / Region
Spring TX
Postal / Zip Code Country

77379 USA
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Phone Number*
8329717790

Email
marting@astrogcg.com

Budget Section

Budget Units and Amounts Charged to each Budget Unit

Budget Unit Number™® Amount Charged to Unit*® Expense/GL Code No.*
1123 $ 25,000.00 900040

Budget Manager Secondary Budget Manager

Campbell, Ricardo Campbell, Ricardo

Provide Rate and Rate Descriptions if applicable * ()
see attached - total NTE is $25,000.00

Project WBS (Work Breakdown Structure)* )
FM25.1123.01

Requester Name Submission Date
Harper, Sarah 3/5/2025
Budget Manager Approval(s) (~)

Approved by
Approval Date

Gratae Crmateld 3/5/2025

Procurement Approval

File Upload (?)

Approved by
Approval Date
St ow 5 baenet 3/5/2025

Contract Owner Approval

Approved by
Approval Date

Keoten 5. Gtvtar 3/6/2025

Contracts Approval
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Approve®

@ Yes

> No, reject entire submission
O Return for correction

Approved by *

Approval Date™*
31712025

e
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iARRS  Executive Contract Summary

CENTER s

Mettal Healthand IDD

Contract Section

Contractor™
Studio HR, LLC

Contract ID #*
NA

Presented To™

Resource Committee
Full Board

Date Presented®
4/15/2025

Parties ™ (?)
Studio HR, LLC also known as "Stretch Lab" and The Harris Center for Mental Health and IDD

Agenda ltem Submitted For:* (®
' Information Only (Total NTE Amount is Less than $250,000.00)
Board Approval (Total NTE Amount is $250,000.00 or more)
Grant Proposal
- Revenue
~ SOW-Change Order-Amendments#
Other

Procurement Method(s)*
Check all that Apply

Competitive Bid Competitive Proposal
 Request for Proposal Sole Source

Request for Application Reguest for Qualification

Request for Quote . Tag-On

Interlocal Consumer Driven

Not Applicable (If there are no funds required) Other

Funding Information ™

New Contract Amendment

Contract Term Start Date ™ () Contract Term End Date ™ (%)
5/1/2025 12/31/2026

If contract is off-cycle, specify the contract term (7)

Fiscal Year™ (?) Amount™ (9

2025 $ 2,500.00

Funding Source*

General Revenue (GR)
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Contract Description / Type * (?)

Personal/Professional Services Consultant
Consumer Driven Contract New Contract/Agreement
Memorandum of Understanding Amendment to Existing Contract
| Affiliation or Preceptor Service/Maintenance
- BAA/DUA IT/Software License Agreement
Pooled Contract Lease
Renewal of Existing Contract Other

Justification/Purpose of Contract/Description of Services Being Provided ™ (9

Proposing to include StretchLab as a weliness vendor on a quarterly basis as part of our
2025 wellness initiatives

Contract Owner™®

Kip Baughman

Previous History of Contracting with Vendor/Contractor®

Yes No Unknown

Vendor/Contractor a Historically Underutilized Business (HUB)* ()

Yes No Unknown

Community Partnership* (?)

Yes No Unknown

Supporting Documentation Upload (?)

COL.PDF 73.21KB
Form CG 2026 ADDITIONAL INSURED.pdf 144.3KB
W-9 Studio HR-2024.pdf 154.67KB

Vendor/Contractor Contact Person

*
Name

Brian Goldstein

Address®
Street Address
3316 University Blvd

Address Line 2

City State / Province / Region
Houston TX

Postal / Zip Code Country

77005 USA

Phone Number*
2817954489

Email ™

brian.goldstein@stretchlab.com

Budget Section

Budget Units and Amounts Charged to each Budget Unit
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Budget Unit Number™ Amount Charged to Unit* Expense/GL Code No.*
1108 $ 2,500.00 217049

Budget Manager Secondary Budget Manager

Moynihan, Kelly Campbell, Ricardo

Provide Rate and Rate Descriptions if applicable® (?)

Discounted rate is based on single event. $115/hour.

Project WBS (Work Breakdown Structure) ™ ()

NA

Requester Name Submission Date

Abraham, Suja 3/24/2025

Budget Manager Approval(s) @

Approved by
Approval Date

Sratae Crmplbel? 3/25/2025

Procurement Approval

File Upload (?)

Approved by
Approval Date

SHaten 5wt 3/25/2025

Contract Owner Approval

Approved by
Approval Date

/@b PAW 312712025

Contracts Approval

Approve*
Yes
No, reject entire submission
Return for correction

Approved by"r
Approval Date™
Ctenaer Stude 41212025
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Docusign Envelope ID: 472D0659-8B64-4FEB-BCD8-92ADB7131DE6

7 The
Z HARRIS

'O CENTER for
Mental Health and IDD

DUE DILIGENCE
PBS Enhancement Project 3.0 - Virtual Reality Software
3 Quotes

Purchasing received a request from the S.T.A.R.S. Clinic for PBS Enhancement Project 3.0 - Virtual
Reality Software in November 2024. The S.T.A.R.S. Clinic has been awarded a $12,000 grant from the
Harris Center Foundation which will be used to purchase virtual reality software and headsets. The
request is for a one (1) year contract.

The Harris Center received quotes from three vendors.

CatapalloVR - $7,775.00
Floreo - $10,800.00
XRHealth - $80,256.00

The quotes’ pricing is based on twenty-five individual subscriptions per year. The S.T.A.R.S. Clinic’s
recommendation is to move forward with Floreo. The selection is based on the best overall value and the
vendor being registered with the Texas Secretary of State. Catapallo VR is a lower price but is not
registered with the Texas Secretary of State which prohibits The Harris Center from contracting with the
vendor. We are able to purchase addons and enhancements such as our preferred headsets from other
companies of our choice. XRHealth has unlimited learners/clients, however they quoted us a price for
only one user/clinician for $6,688. We have twelve clinicians, and their software does not allow for
multiple users/clinicians to log into the software at the same time so therefore we would have to purchase
12 user/clinician subscriptions with them totaling $80,256. In addition, XRHealth prefers headsets be
leased from them which would be an additional price.

The one (1) year NTE is $10,800.00. The contract dates are execution through August 31, 2025. The

Funding Source is Unit 3699 (STARS — PBS ENHANCEMENT). The remainder of the $12,000.00 will
be used for headsets, hardware, etc.

DocuSigned by: DocuSigned by:
?rmc.s G\(o ﬁ,‘m COGL‘.
Frances Stto, CTCD Nina Cook, MBA, CTCM, CTCD

Buyer 1 Purchasing Director

DocuSigned by:

ES% A Lams

Stanley am§;“MBA
Chief Financial Officer
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Mental Healtlvand [DD

Contract Section

Contractor®

Floreo, Inc.

Contract ID #*
2025-1045

Presented To*

Resource Committee
Full Board

Date Presented ™
4/15/2025

Parties* (?)
Flereo, Inc and The Harris Center for Mental Health and IDD
Agenda Item Submitted For:* (%)

Information Only (Total NTE Amount is Less than $250,000.00)
Board Approval (Total NTE Amount is $250,000.00 or more)

Grant Proposal

Revenue

SOW-Change Order-Amendment#
Other

Procurement Method(s)*
Check all that Apply

Competitive Bid
Request for Proposal
Request for Application
Request for Quote
Interlocal
Not Applicable (If there are no funds required)

Funding Information™
New Contract Amendment

Contract Term Start Date ™ (7
5/1/2025

If contract is off-cycle, specify the contract term (7)
NA

Fiscal Year™ (?)

2025

Funding Source®

Private Grant

Competitive Proposal
Sole Source

Request for Qualification
Tag-On

Consumer Driven

Other

Contract Term End Date ™ (?)
8/31/2025

Amount™ ()
$ 10,800.00




Contract Description / Type ™ (?)

Personal/Professional Services Consultant

. Consumer Driven Contract New Contract/Agreement
Memorandum of Understanding Amendment to Existing Contract
Affiliation or Preceptor Service/Maintenance
BAA/DUA IT/Software License Agreement
Pooled Contract Lease
Renewal of Existing Contract Other

Justification/Purpose of Contract/Description of Services Being Provided™* (7

The purpose of this contract is for Floreo, Inc. to provide virtual reality software for the
STARS Clinic - PBS Enhancement Project 3.0. See supporting documentation for detailed
description of services provided for this project.

Contract Owner ™

Dr. Evanthe Collins

Previous History of Contracting with Vendor/Contractor ™

Yes No Unknown

Vendor/Contractor a Historically Underutilized Business (HUB)* (?)

Yes No Unknown

Community Partnership™ (%)

Yes No Unknown

Specify Name™
Floreo, Inc.

Supporting Documentation Upload (?)

DUE_DILIGENCE_PBS_Enhancement_Project 2nd Vendor.pdf 356.67KB
Floreo Agreement.pdf 901.47KB
Floreo Certificate of Filing_TX.pdf 49.62KB
Floreo Quote.pdf 61.53KB
Floreo_W9_2023_SIGNED. pdf 183.96KB
Franchise Tax Floreo.pdf 144.96KB
Sams Entitylnformation_20250318-020608.pdf 35.74KB
State of Texas debarred-vendor-list (11).pdf 67.8KB

Vendor/Contractar Contact Person

Name*
Vijay Ravindran, CEQ

Address ™
Street Address
3336 Quesada Street NW

Address Line 2

City State / Province / Region
Washington DC

Postal / Zip Code Country

20015 United States
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Phone Number*
254-244-9473
Email *

vijay@floreovr.com

Budget Section

Budget Units and Amounts Charged to each Budget Unit

Budget Unit Number™ Amount Charged to Unit® Expense/GL Code No.®
3699 $ 10,800.00 553002

Budget Manager Secondary Budget Manager

Degracia, Ericka Kerlegon, Charles

Provide Rate and Rate Descriptions if applicable * (?)
See attached supporting documents.

Project WBS (Work Breakdown Structure) *(7)

N/A
Requester Name Submission Date
Childs, Margo 3/26/2025
Budget Manager Approval(s) @
Approved by
Approval Date
Stk Doptacin 3/26/2025

Procurement Approval

File Upload (?)

Approved by
Approval Date
Steten B baenct 3/27/2025

Contract Owner Approval

Approved by
Approval Date

Birrenrste (ttond 3/28/2025

Contracts Approval
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Approve*

2 Yes

(> No, reject entire submission
3 Return for correction

Approved by *

,ﬁ’mﬁﬁm

Approval Date®
3/31/2025
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EXHIBIT R-9



APRIL 2025
RENEWALS UNDER 100k



THE HARRIS CENTER FOR MENTAL HEALTH AND IDD

SNAPSHOT SUMMARY
CONTRACT RENEWALS
LESS THAN $100,000
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APRIL 2025
FISCAL YEAR 2025

CONTRACTOR PRODUCT/SERVICE DESCRIPTION FY 2024 NTE FY 2025 NTE CONTRACT PERIOD FUNDING BID/TAG-ON COMMENTS
AMOUNT AMOUNT
ACCESS
ADMINISTRATION
1 Autosist, Inc. Fleet Management Software to $7,800.00 $6,300.00 3/22/2025-3/21/2026 General Request for Quote|Annual Renewal of Software Agreement to Manage Leased and Owned Vehicles.
Manage Leased and Owned Vehicles Revenue (GR)
2 Caseware International, Inc. IDEA Software License Agreement $3,500.00 $3,000.00 3/1/2025 - 2/28/2026 General Request for Quote |Annual renewal of Software Support Services for IDEA Software license.
Revenue (GR)
CPEP/CRISIS SERVICES
FORENSICS

INTELLECTUAL DEVELOPMENTAL
DISABILITY SERVICES

MENTAL HEALTH

MENTAL HEALTH SERVICES-ECI

LEASES
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s Annual Renewal Evaluation
Mental Healihiand IDD

Current Fiscal Year Contract Information

Current Fiscal Year
2025

Contract ID#*
2023-0811

Contractor Name*

Autosist, Inc.

Service Provided™ (7)

Fleet Management Software.

Renewal Term Start Date * Renewal Term End Date *

312212025 3/21/2026

Term for Off-Cycle Only (For Reference Only)

Agenda Item Submitted For: (?)
Information Only (Total NTE Amount is Less than $250,000.00)
Board Approval (Total NTE Amount is $250,000.00 or more)
Grant Proposal
Revenue
SOW-Change Order-Amendment#
Other

Procurement Method(s)*
Check all that Apply

Competitive Bid

Request for Proposal

Request for Application

Request for Quote

Interlocal

Not Applicable (If there are no funds required)

Contract Description / Type

Personal/Professional Services
Consumer Driven Contract
Memorandum of Understanding
Affiliation or Preceptor
BAA/DUA

Pooled Contract

Renewal of Existing Contract

Yes
No
Unknown

Competitive Proposal
Sole Source
Request for Qualification

_ Tag-On
~ Consumer Driven

Other

Consultant

New Contract/Agreement
Amendment to Existing Contract
Service/Maintenance
IT/Software License Agreement
Lease

Other

Vendor/Contractor a Historically Underutilized Business (HUB) (?)




Contract NTE® (%)
$ 7,800.00

Rate(s)/Rate(s) Description

Maintenance Pkg. 105 unit plan. Qty:1. $6,300.00. Billed
Annually. (One-Time Setup Fees. $1,500.00)

Unit(s) Served ™
1150

GIL Code(s)*
553002

Current Fiscal Year Purchase Order Number*®
CT143676

Contract Requestor ™
Jessica Sote

Contract Owner*

Karen Hurst

File Upload (?)

Evaluation of Current Fiscal Year Performance

Have there been any significant performance deficiencies within the current fiscal year? *

Yes No

Were Services delivered as specified in the contract?*
Yes No

Did Contractor perform duties in a manner consistent with standards of the profession?*

Yes No

Did Contractor adhere to the contracted schedule?® ()

Yes No

Were reports, billing and/or invoices submitted in a timely manner?* (?)

Yes No

Did Contractor provide adequate or proper supporting documentation of time spent rendering services for the
Agency?* (?)

Yes No

Did Contractor render services consistent with Agency policy and procedures?* (?)
Yes No

Maintained legally required standards for certification, licensure, and/or training?* (?)

Yes No

Renewal Determination

Is the contract being renewed for next fiscal year with this Contractor?™* ()
Yes < No
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How does this contract support Agency/Unit Strategic priorities’r"r

The contact maintains all Center vehicles with update reminders of services.

Renewal Information for Next Fiscal Year

Budget Units and Amounts Charged to each Budget Unit

Budget Unit Number® Amount Charged to Unit* Expense/GL Code No.*
1150 $ 6,300.00 553002
Budget Manager* Secondary Budget Manager*

Moynihan, Kelly Campbell, Ricardo

Provide Rate and Rate Descriptions if applicable® (%)
N/A

Project WBS (Work Breakdown Structure) ™ (?)

N/A
Fiscal Year™ (?) \ Amount™® ()
2026 $ 6,300.00

Next Fiscal Year Not to Exceed Amount for Master Pooled Contracts
6300

Contract Funding Source ™
General Revenue (GR)

Contract Content Changes
Are there any required changes to the contract language?* ]
Yes No

Will the scope of the Services change? *

Yes No

Is the payment deadline different than net (45)?*
Yes No

Are there any changes in the Performance Targets?*
Yes No

Are there any changes to the Submission deadlines for notes or supporting documentation?*
Yes No

File Upload (?)

Contract Owner

Contract Owner ™ ()
Please Select Contract Owner
Karen Hurst
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Budget Manager Approval(s) (A]

Approved by

Contract Owner Approval

Approved by

Keotew 5. Gtsar

Contracts Approval

Apprcwre’r
Yes
No, reject entire submission
Return for correction

Approved by"r
Approval Date™®
Dortenacr  Stecte 31712025

m —mJ
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Annual Renewal Evaluation

Current Fiscal Year Contract Information

Current Fiscal Year
2025

Contract ID#*
7353

Contractor Name*

Caseware International, Inc.

Service Provided™ (7

Support Services for IDEA License.

Renewal Term End Date ™
3/1/2025 2/28/2026

Renewal Term Start Date *

Term for Off-Cycle Only (For Reference Only)

Agenda Item Submitted For: (?)
Information Only (Total NTE Amount is Less than $250,000.00)
Board Approval (Total NTE Amount is $250,000.00 or more)
Grant Proposal
Revenue
SOW-Change Order-Amendment#
Other

Procurement Method(s)*
Check all that Apply

Competitive Bid

Request for Proposal

Request for Application

Request for Quote

Interlocal

Not Applicable (If there are no funds required)

Contract Description / Type

Personal/Professional Services
Consumer Driven Contract
Memorandum of Understanding
Affiliation or Preceptor
BAA/DUA

Pooled Contract

Renewal of Existing Contract

Competitive Proposal
Sole Source

Request for Qualification
Tag-On

Consumer Driven

Other

Consultant

New Contract/Agreement
Amendment to Existing Contract
Service/Maintenance
IT/Software License Agreement
Lease

Other

Vendor/Contractor a Historically Underutilized Business (HUB) (?)

Yes
No
Unknown




Contract NTE* ()
$ 3,500.00

Rate(s)/Rate(s) Description

IDEA License-l Renewal Fee: $715.00. IDEA License-II
Renewal Fee $513.89. Annual Quote and Payment.

Unit(s) Served *
1101

GIL Code(s)*
551003

Current Fiscal Year Purchase Order Number ™
CT144187

Contract Requestor®
David Fojtik

Contract Owner ™
David Fojtik

File Upload (?)

Evaluation of Current Fiscal Year Performance

Have there been any significant performance deficiencies within the current fiscal yeaf?”'lr

Yes No

Were Services delivered as specified in the contract?*
Yes No

Did Contractor perform duties in a manner consistent with standards of the profession?*

Yes No

Did Contractor adhere to the contracted schedule?™® (?)

Yes No

Were reports, billing and/or invoices submitted in a timely manner?* ()

Yes No
Did Contractor provide adequate or proper supporting documentation of time spent rendering services for the
Agency?* )

Yes No

Did Contractor render services consistent with Agency policy and procedures? *(2)

Yes No

Maintained legally required standards for certification, licensure, and/or training? *(2)
Yes No

Renewal Determination

Is the contract being renewed for next fiscal year with this Contractor?™ (2)

Yes No
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How does this contract support Agency/Unit Strategic priorities?*

Support Services for IDEA License.to enhance the Internal Audit function.

Renewal Information for Next Fiscal Year

Budget Units and Amounts Charged to each Budget Unit

Budget Unit Number® Amount Charged to Unit* Expense/GL Code No.*
1101 $ 3,000.00 551003

Budget Manager* Secondary Budget Manager*

Campbell, Ricardo Campbell, Ricardo

Provide Rate and Rate Descriptions if applicable* Q)

n/a

Project WBS (Work Breakdown Structure)® (?)

n/a
Fiscal Year® () Amount™ (?)

2025 $ 3,000.00

Next Fiscal Year Not to Exceed Amount for Master Pooled Contracts
3,000.00

Contract Funding Source ™
General Revenue (GR)

Contract Content Changes
Are there any required changes to the contract language?* (?)
Yes | No

Will the scope of the Services change? *

Yes No

Is the payment deadline different than net (45)?*
Yes No

Are there any changes in the Performance Targets?*

Yes No

Are there any changes to the Submission deadlines for notes or supporting documentation?*

Yes No

File Upload (?)

Contract Owner

Contract Owner* (?)
Please Select Contract Owner
David Fojtik
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Budget Manager Approval(s)

Approved by

Seata Camptatt

Contract Owner Approval

Approved by

Qv G egme Gopreié

Contracts Approval

Approve*
Yes
No, reject entire submission
Return for correction

Approved by &
Approval Date™

tenaee Stwae 3/5/2025
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EXHIBIT R-10



APRIL 2025
AMENDMENTS UNDER 100k
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THE HARRIS CENTER FOR MENTAL HEALTH AND IDD SNAPSHOT SUMMARY APRIL 2025
CONTRACT AMENDMENTS FISCAL YEAR 2025
LESS THAN $100,000
CONTRACTOR PRODUCT/SERVICE DESCRIPTION PREVIOUS INCREASE NTE AMOUNT CONTRACT PERIOD FUNDING BID/TAG-ON COMMENTS
AMOUNT AMOUNT
ACCESS
ADMINISTRATION
Empowered Systems Holdings d/b/a | AutcAudit Software License, Training $1,600.00 $6,000.00 $7,600.00 9/1/2024 - 8/31/2025 General Revenue Amendment to increase the NTE for the need for a second license and
Empowered Systems, LLC and Maintenance (GR) training to expand Agency's usage of the audit software as the Audit
department's needs have changed.
CPEP/CRISIS SERVICES
CROTHALL FACILITIES MANAGEMENT | Medical Equipment Maintenance and $7,617.53 $1,242.36 $8,859.89 1/1/2025 - 12/31/2025 General Revenue Tag-On Amendment to increase the NTE Increase to cover the expense of the
INC Support Services (GR) contract as the last amendment was not sufficient to cover what was
invoiced.
FORENSICS
INTELLECTUAL DEVELOPMENTAL
DISABILITY SERVICES
MENTAL HEALTH
MENTAL HEALTH SERVICES-ECI

LEASES
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JRituws  Executive Contract Summary

Mental Healthand IDD

Contract Section

Contractor ™

Empowered Systems Holdings d/b/a Empowered Systems, LLC

Contract ID #*
6840

Presented To ™
Resource Committee
Full Board

Date Presented ™
4/15/2025

Parties ™ (%)
The Harris Center Internal Audit Department and Empowered Systems

Agenda ltem Submitted For:* (%)
Information Only (Total NTE Amount is Less than $250,000.00)
Board Approval (Total NTE Amount is $250,000.00 or more)
Grant Proposal
Revenue
SOW-Change Order-Amendment#
Other

Procurement Method(s)*
Check all that Apply

Competitive Bid Competitive Proposal
Request for Proposal Sole Source

Request for Application Request for Qualification
Request for Quote Tag-On

Interlocal Consumer Driven

Not Applicable (If there are no funds required) Other Consultant Agreement

Funding Information®

New Contract Amendment

Contract Term Start Date ™ (?) Contract Term End Date ™ (?)
9/1/2024 8/31/12025

If contract is off-cycle, specify the contract term (?)

Current Contract Amount™®
$ 1,600.00

Increase Not to Exceed ™
$ 6,000.00

Revised Total Not to Exceed (NTE)*
$ 7,600.00




Fiscal Year™ (%) Amount™® (%)
2025 $ 7,600.00

. *
Funding Source

General Revenue (GR)

Contract Description / Type* (7

Personal/Professional Services Consultant

Consumer Driven Contract New Contract/Agreement
Memorandum of Understanding Amendment to Existing Contract
Affiliation or Preceptor Service/Maintenance

BAA/DUA IT/Software License Agreement
Pooled Contract Lease

Renewal of Existing Contract Other

Justification/Purpose of Contract/Description of Services Being Provided ™ (%)

The full utilization of the AutoAudit software solution requires the need for a second license
and training so we can expand our usage of the audit software as our audit needs have
changed.

Contract Owner™
David Fojtik
Previous History of Contracting with Vendor/Contractor™

Yes No Unknown

Please add previous contract dates and what services were provided ™

Internal Audit software solutions

Vendor/Contractor a Historically Underutilized Business (HUB)* )

Yes No Unknown

Community Partnership™ (%)

Yes No Unknown

Supporting Documentation Upload (?)
Sales Invoice PS - ES-21822143.pdf 179.69KB
AutoAudit The Harris Center and Empowered Systems - Order Form_1.pdf 258.42KB

Vendor/Contractor Contact Persoh ,

*
Name

Ellen Wolf

Address*
Street Address
850 New Burton Road

Address Line 2

City State / Province / Region
Dove DE

Poslal / Zip Code Country

19904 us
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Phone Number*
1-612-615-2740

Email*

Ellen.Wolf@empoweredsystems.com

Budget Section

Budget Units and Amounts Charged to each Budget Unit

Budget Unit Number® Amount Charged to Unit* Expense/GL Code No.*
1101 $ 7,600.00 551003

Budget Manager Secondary Budget Manager

Campbell, Ricardo Campbell, Ricardo

Provide Rate and Rate Descriptions if applicable* (?)

n/a

Project WBS (Work Breakdown Structure)™ ()

nfa

Requester Name Submission Date

Fojtik, David 2/19/2025

Budget Manager Approval(s) ®

Approved by
Approval Date
Seetae Crmodedd 2/19/2025

Contract Owner Approval

Approved by
Approval Date
Davrad Gl GFortels 3/412025

Contracts Approval

Approve*
Yes
No, reject entire submission
Return for correction

Approved by *

Approval Date™
rtenaer Steae 3/26/2025
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8-8 HARRIS Executive Contract Summary
Mental Healthand IDD

Contract Section

Contractor™
CROTHALL FACILITIES MANAGEMENT INC

Contract ID #*
6638

Presented To™*
Resource Committee
Full Board

Date Presented*
4/15/2025

Parties ™ (?)
CROTHALL FACILITIES MANAGEMENT INC and The Harris Center for Mental Health and IDD

Agenda Item Submitted For: *(2)
Information Only (Total NTE Amount is Less than $250,000.00)
Board Approval (Total NTE Amount is $250,000.00 or more)
| Grant Proposal
Revenue
SOW-Change Order-Amendment#
Other

Procurement Method(s)*

Check all that Apply

Competitive Bid Competitive Proposal
Request for Proposal Sole Source

Request for Application Request for Qualification
Request for Quote Tag-On

Interlocal Consumer Driven

Not Applicable (If there are no funds required) Other

Funding Information®

New Contract Amendment

Contract Term Start Date™ (%) Contract Term End Date * (?)
1/1/2025 12/31/2025

If contract is off-cycle, specify the contract term (7)

Current Contract Amount™
$7617.53

Increase Not to Exceed*
$ 1,242.36

Revised Total Not to Exceed (NTE)*
$ 8,859.89




Fiscal Year™ (?) Amount™ (?)
2025 $ 8,859.89

Funding Source®

General Revenue (GR)

Contract Description / Ty pe* o

Personal/Professional Services
Consumer Driven Contract
Memorandum of Understanding
Affiliation or Preceptor
BAA/DUA

Pooled Contract

Renewal of Existing Contract

Consultant

New Contract/Agreement
Amendment to Existing Contract
Service/Maintenance
IT/Software License Agreement
Lease

Other

Justification/Purpose of Contract/Description of Services Being Provided ™ (%)

Medical equipment maintenance and support services.

Increase is needed to cover the expense of the contract as the last amendment was not
sufficient to cover what was invoiced.

Contract Owner ™

Kim Kornmayer

Previous History of Contracting with Vendor/Contractor

Yes No Unknown

Please add previous contract dates and what services were provided*

Currently under contract

Vendor/Contractor a Historically Underutilized Business (HUB)™* (%)

Yes No Unknown

Community Partnership™® (?)

Yes No Unknown

Supporting Documentation Upload (?)

Vendor/Contractor Contact Person

*
Name

Kirsten Adams

Address *

Street Address

1500 Liberty Road

Address Line 2

Suite 210

City ' State / Province / Region
Wayne PA

Postal / Zip Code Country

19087 United States
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Phone Number*
7048325610

Email *

Kirsten.Adams@Crothall.com

Budget Section

Budget Units and‘Amounts Charged to each B_u__dget Unit

Budget Unit Number™®

9209 $ 507.34

Budget Manager

Oshman, Jodel

Budget Unit Number™

9206 $ 507.34

Budget Manager
Oshman, Jodel

Budget Unit Number™

9403 $ 227.68

Budget Manager

Ramirez, Priscilla

Provide Rate and Rate Descriptions if applicabte* )
na

Project WBS (Work Breakdown Structure)* ?)
na

Requester Name
Singh, Patricia

Budget Manager Approval(s)

Approved by

ﬂd’ﬁ( Otstoncare

Approved by

A detter (Y Apmrertoc

Procurement Approval

File Upload (?)

Amount Charged to Unit*

Amount Charged to Unit*

Amount Charged to Unit*

Expense/GL Code No.*
553001

Secondary Budget Manager
Ramirez, Priscilla

Expense/GL Code No.*
553001

Secondary Budget Manager

Ramirez, Priscilla

Expense/GL Code No.*
553001

Secondary Budget Manager

Puente, Giovanni

Submission Date
3/5/2025

Approval Date
3/5/2025

Approval Date
3/5/2025
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Approved by Approval Date
Sign

Contract Owner Approval ®

Approved by
Approval Date

/43« ﬁaﬁmﬁ?&. 3/14/2025

Contracts Approval WA

Approve*
Yes
No, reject entire submission
Return for correction

Approved by *
Approval Date*
Bteweie Sttt 3/21/2025
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EXHIBIT R-11



APRIL 2025

AFFILIATION AGREEMENTS,
GRANTS, MOU’S AND
REVENUES

INFORMATION ONLY
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THE HARRIS CENTER FOR MENTAL HEALTH AND IDD SNAPSHOT SUMMARY APRIL 2025
AFFILIATIONS, REVENUE, AND MOUs FISCAL YEAR 2025
CONTRACTOR PRODUCT/SERVICE DESCRIPTION Action Type CONTRACT PERIOD FUNDING COMMENTS
AFFILIATION
1 Antioch University New Affiliation Agreement New Contract 4/1/2025 - 3/31/2030 General Revenue |New Affiliation Agreement will allow students enrolled in Antioch University School of
(GR) Counseling, Psychology, & Therapy to complete clinical field placements as part of

their degree requirements.

Mou
2 | Healthcare for the Homeless-Houston| New MOU for Integrated Services to New Contract 5/1/2025 - 8/31/2026 Private Grant New MOU with The Harris Center's CCAP team in providing integrated services to the
Homeless Community via SMART homeless community in downtown Houston through an effort called SMART program.
Program This multiagency approach will provide immediate access to street level healthcare
and housing services.
REVENUE
3 All The Little Things Count LC Individualized Skills & Socialization New Contract 3/3/2025 - 8/31/2025 State New Revenue Agreement to provide ISS Services.
Services (ISS)
4 Charlton Home Health Inc. Individualized Skills and Socialization New Contract 3/5/2025 - 8/31/2025 State Grant New Revenue Agreement for ISS services.

Services (ISS)




JBiiums  Executive Contract Summary

Mental Healthund (DD

Contract Section

Contractor®

Antioch University

Contract ID #*
2025-1039

Presented To ™
Resource Committee
Full Board

Date Presented*
4/15/2025

Parties* ()

Antioch University School of Counseling, Psychology, & Therapy and The Harris Center

Agenda Item Submitted For:™ (?)
Information Only (Total NTE Amount is Less than $250,000.00)
Board Approval (Total NTE Amount is $250,000.00 or more)
Grant Proposal
Revenue
SOW-Change Order-Amendment#
Other

Procurement Method(s) *
Check all that Apply

Competitive Bid Competitive Proposal
Request for Proposal Sole Source

Request for Application Request for Qualification
Request for Quote Tag-On

Interlocal Consumer Driven

Not Applicable (If there are no funds required) Other

Funding Information ™

New Contract Amendment

Contract Term Start Date * () Contract Term End Date® %)
4/1/2025 3/31/2030

If contract is off-cycle, specify the contract term (7)

Fiscal Year™ () Amount™ (")

2025 $0.00

Funding Source ™

General Revenue (GR)
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Contract Description / Type * (?)

Personal/Professional Services
Consumer Driven Contract
Memorandum of Understanding
Affiliation or Preceptor
BAA/DUA

Pooled Contract

Renewal of Existing Contract

Consultant

New Contract/Agreement
Amendment to Existing Contract
Service/Maintenance
IT/Software License Agreement
Lease

Other

Justification/Purpose of Contract/Description of Services Being Provided ™ (%)

This agreement will allow students enrolled in Antioch University School of Counseling,
Psychology, & Therapy to complete clinical field placements as part of their degree
requirements.

The students will utilize the skills gained through education while adhering to agency policy
and procedures.

Contract Owner™

Ninfa Escobar

Previous History of Contracting with Vendor/Contractor®

Yes No Unknown

Vendor/Contractor a Historically Underutilized Business (HUB)* *

Yes No Unknown

Community Partnership* {7

Yes No Unknown

Specify Name *

Antioch University School of Counseling, Psychology, &

Therapy

Supporting Documentation Upload (7;

2023-2024-Annual-Outcomes-Report-AUNE.docx 16.33KB
2023-Annual-Program-Review-Form-CMHC-NE.docx-1.pdf 817.41KB

Vendor/Contractor Contact Person

Name™
Beth Donahue

Address*
Street Address

40 Avon Street
Address Line 2

City State / Province / Region
Keene NH

Postal / Zip Code Country

03431-3516 us

Phone Number*
206.409.1600
Email *

bdonahue@antioch.edu
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Budget Section

Budget Units and Amounts Charged to each Budget Unit

Budget Unit Number™® Amount Charged to Unit™ Expense/GL Code No.*
1108 $ 0.00 NA

Budget Manager Secondary Budget Manager

Moynihan, Kelly Campbell, Ricardo

Provide Rate and Rate Descriptions if applicable ™ ("
NA

Project WBS (Work Breakdown Struc:ture)’|r (M

NA

Requester Name Submission Date

Daswani, Bianca 3/21/2025

Budget Manager Approval(s) A]

Approved by
Approval Date

Aty 5. (Pemechean 312412025
Procurement Approval ®
File Upload (?)
Approved by Approval Date

Sign

Contract Owner Approval

Approved by
Approval Date

(s cEdectiot 3/24/2025
Contracts Approval
Approve
Yes

No, reject entire submission

Return for correction

Approved by *
Approval Date®
Bteneir  Steae 3/25/2025
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JBiisns  Executive Contract Summary
SENTER for

Mental Healthand [DD
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Contract Section

Contractor*

Healthcare for the Homeless-Houston

Contract ID #*
N/A

Presented To*

Resource Committee
Full Board

Date Presented ™
4/15/2025

Parties ™ (%)

Agenda Item Submitted For:™ (%)

Grant Proposal

Revenue

SOW-Change Order-Amendment#
Other

Procurement Method(s)*
Check all that Apply

Competitive Bid
Request for Proposal
Request for Application
Request for Quote
Interlocal
Not Applicable (If there are no funds required)

Funding Information™®
New Contract Amendment

Contract Term Start Date * (?)

5/1/2025

If contract is off-cycle, specify the contract term (7)

15 months

Fiscal Year™® (7)
2025

Funding Source *

Private Grant

The Harris Center for Mental Health and IDD and Health for the Homeless

Information Only (Total NTE Amount is Less than $250,000.00)
Board Approval (Total NTE Amount is $250,000.00 or more)

Competitive Proposal
Sole Source

Request for Qualification
Tag-On

Consumer Driven

Other

Contract Term End Date ™ (?)
8/31/2026

Amount™® ()
$ 0.00




Contract Description / Type ™

Personal/Professional Services Consultant
Consumer Driven Contract New Contract/Agreement

Memorandum of Understanding Amendment to Existing Contract

Affiliation or Preceptor Service/Maintenance

BAA/DUA IT/Software License Agreement
Pooled Contract Lease

Renewal of Existing Contract Other

Justification/Purpose of Contract/Description of Services Being Provided ™ (")

Healthcare for the Homeless, The Coalition for the Homeless and The Harris Center's
CCAP team will be providing integrated services to the homeless community in downtown
Houston through an effort called SMART. This multiagency approach will provide immediate
access to street level healthcare and housing services. Partners will need to be able to
share necessary PHI in order to provide simultaneous care as a team.

Contract Owner™®

Kim Kornmayer

Previous History of Contracting with Vendor/Contractor *

Yes No Unknown

Vendor/Contractor a Historically Underutilized Business (HUB)* ()

Yes No Unknown

Community Partnership™® ()

Yes No Unknown

Supporting Documentation Upload (%)

Vendor/Contractor Contact Person

*
Name

Carlie Brown

Address ™
Street Address
1934 Caroline St

Address Line 2

City State / Province / Region
Houston X

Postal / Zip Code Country

77002 USA

Phone Number®
7132866000
Email ™

carlieb@bcm.edu

Budget Section

Budget Units and Amounts Charged to each Budget Unit
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Budget Unit Number® Amount Charged to Unit* Expense/GL Code No.*
9238 $ 0.00 0

Budget Manager Secondary Budget Manager

Oshman, Jodel Ramirez, Priscilla

Provide Rate and Rate Descriptions if applicable * (?)
NA

Project WBS (Work Breakdown Structure)™ (7)

NA
Requester Name Submission Date
Honsinger, Amber 313112025

Budget Manager Approval(s)

Approved by
Approval Date

el Distmecae 3/31/2025
Procurement Approval ®
File Upload ()
Approved by Approval Date

Sign

Contract Owner Approval

Approved by
Approval Date

/4:3u /Laﬁ.dMﬁf- 3/31/2025

Contracts Approval

Approve*
Yes
No, reject entire submission
Return for correction

Approved by *
Approval Date ™
Blteneer  Stece 41212025

m st i
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8-8 s Executive Contract Summary

Page 132 of 172

[ Mental Health and [DD

Contract Section

Contractor™
All The Little Things Count LC

Contract ID #*
NA

Presented To*
Resource Committee
Full Board

Date Presented*
4/15/2025

Parties ™ (7)

The Harris Center for Mental Health & IDD and All the Little Things Count LC.

Agenda Item Submitted For: * )
Information Only (Total NTE Amount is Less than $250,000.00)
Board Approval (Total NTE Amount is $250,000.00 or more)
Grant Proposal
Revenue
SOW-Change Order-Amendment#
Other

Procurement Method(s)*
Check all that Apply

Competitive Bid Competitive Proposal
Request for Proposal Sole Source

Request for Application Request for Qualification
Request for Quote Tag-On

Interlocal Consumer Driven

Not Applicable (If there are no funds required) Other

Funding Information®

New Contract Amendment

Contract Term Start Date™ () Contract Term End Date™ ()
3/3/2025 8/31/2025

If contract is off-cycle, specify the contract term (?)
NA

Fiscal Year™ ()
2025

Funding Source®
State




Contract Description / Type ™ (%)

Personal/Professional Services Consultant

Consumer Driven Contract New Contract/Agreement
Memorandum of Understanding Amendment to Existing Contract
Affiliation or Preceptor Service/Maintenance

BAA/DUA IT/Software License Agreement
Pooled Contract Lease

Renewal of Existing Contract Other

Justification/Purpose of Contract/Description of Services Being Provided ™ (%)

All The Little Things Count LC would like to contract with The Harris Center for Mental
Health & IDD for both on-site and off-site Individualized Skills & Socialization Services.

Contract Owner®
Dr. Evanthe Collins

Previous History of Contracting with Vendor/Contractor ™

Yes No Unknown

Vendor/Contractor a Historically Underutilized Business (HUB)* (")

Yes No Unknown

Community Partnership ™ ()

Yes No Unknown

Supporting Documentation Upload (?)
HCS & TxHmL ISS Rates.msg 312.5KB

Vendor/Contractor Contact Person

*
Name

Olga Guzman Sanchez, CSD

Address™
Street Address
111 West Caney Street

Address Line 2

City State / Province / Region
Wharton X

Postal / Zip Code Country

77488-5007 us

Phone Number™®
979.282.2500 office 713.336.3132 Cell
Email *

olga.guzman@allthelittlethingscount.org

Budget Section

Budget Units and Amounts Charged to each Budget Unit
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Budget Unit Number™® Amount Charged to Unit* Expense/GL Code No.*
3585 $ 0.00 000

Budget Manager Secondary Budget Manager

Degracia, Ericka Kerlegon, Charles

Provide Rate and Rate Descriptions if applicable* 9
See document uploaded

Project WBS (Work Breakdown Structure)® (%)

NA

Requester Name Submission Date

Wills, Thomas 212712025

Budget Manager Approval(s) @

Approved by
Approval Date

Stertrn Degtacn 212712025
Procurement Approval (A]
File Upload (7
Approved by Approval Date

Sign

Contract Owner Approval

Approved by
Approval Date

trenrste (bend 3/4/2025
Contracts Approval
Approve
Yes

No, reject entire submission
Return for correction

Approved by R
Approval Date®
Brtencter  Stuae 3/5/2025
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JRiiws  Executive Contract Summary

CENTER s
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Mental Health and [DD

Contract Section

Contractor™

Charlton Home Health Inc.

Contract ID #*
NA

Presented To™

Resource Committee
Full Board

Date Presented ™
4/15/2025

Parties* (?)

The Harris Center for Mental Health & IDD and Charlton Home Health Inc.

Agenda ltem Submitted For: *(2)
Information Only (Total NTE Amount is Less than $250,000.00)
Board Approval (Total NTE Amount is $250,000.00 or more)
Grant Proposal
Revenue
SOW-Change Order-Amendment#
Other

Procurement Method(s) %

Check all that Apply

Competitive Bid Competitive Proposal
Request for Proposal Sole Source

Request for Application Request for Qualification
Request for Quote Tag-On

Interlocal Consumer Driven

Not Applicable (If there are no funds required) Other

Funding Information *

New Contract Amendment

Contract Term Start Date ™ (7) Contract Term End Date™ (%)
3/56/2025 8/31/2025

If contract is off-cycle, specify the contract term (7
NA

Fiscal Year™ (7)
2025

Funding Source *
State Grant




Contract Description / Type * (7)

Personal/Professional Services
Consumer Driven Contract
Memorandum of Understanding
Affiliation or Preceptor
BAA/DUA

Pooled Contract

Renewal of Existing Contract

Consultant

New Contract/Agreement
Amendment to Existing Contract
Service/Maintenance
IT/Software License Agreement
Lease

Other

Justification/Purpose of Contract/Description of Services Being Provided* ()

Charlton Home Health Inc. would like to contract with The Harris Center for Mental Health &
IDD for ISS services. These services can be provided through Hillcroft Empowerment

Center and Humble Services Center.

Contract Owner®
Dr. Evanthe Collins

Previous History of Contracting with Vendor/Contractor®

Yes No Unknown

Vendor/Contractor a Historically Underutilized Business (HUB)* ()

Yes No Unknown

Community Partnership™® ("

Yes No Unknown

Supporting Documentation Upload (%)
HCS & TxHmL ISS Rates.msg

Vendor/Contractor Contact Person

Name*

Charles Anumnu

Address*®
Street Address
9888 Bissonnet Street suite 268

312.5KB

Address Line 2

City State / Province / Region
Houston X

Postal / Zip Code Country

77036 uUs

Phone Number™®
713.271.2533 fax # 713.271.3205

Lk
Email

charlton.hcs@gmail.com

Budget Section

Budget Units and Amounts Charged to each Budget Unit
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Budget Unit Number™® Amount Charged to Unit* Expense/GL Code No.*
3585 $ 0.00 000

Budget Manager Secondary Budget Manager

Degracia, Ericka Kerlegon, Charles

Provide Rate and Rate Descriptions if app!icable* 2

See document uploaded for rates and descriptions.

Project WBS (Work Breakdown Structure)® (7

NA

Requester Name Submission Date

Wills, Thomas 212112025

Budget Manager Approval(s) (A]

Approved by
Approval Date

Stk iloptaccn 212112025
Procurement Approval ®
File Upload (?)
Approved by Approval Date

Sign

Contract Owner Approval

Approved by
Approval Date
? c3) 3
Eivenrste (ottnd 31412025

Contracts Approval

Approve*
Yes
No, reject entire submission
Return for correction

Approved by *
Approval Date®

Dortenace  Stea 3/5/2025
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Financials by Clinic +

NPC
Q2FYTD FY2025

Presented by: Stan Adams, Chief Financial Officers
January 28, 2025




Northwest Community Service Center

FY2025 Q2 Financial Performance Clinic Information

Address 3737 Dacoma St
Revenues $9,090,576 (F:f,c'_"tz TSE'fe ig,goo Sq Ft
Expenses (511,216,319) nicriEs
Gross Margin (52,125,743)

FY2025 Clinical Performance

Annual Patient Visits 34897
Average Monthly Patient V 5816
Average No Show 28.00%
Average Patient Wait Time 25 Minutes
Average Third Next Available 1.00 Day
Average Patient Satisfaction 89%




Northwest Community Service Center

* Service Description Adult Mental Health

Q2FYTD 2025 Financial Performance

e Address 3737 Dacoma St

* Patients Served 7,814 + Ef;g:g:ss > 12:(2)2(6): :Zg
e FTEs 138 = Gross Margin (S 2,125,743)
* Facility Size 40,000 sq ft

e -
YMCA Texas Youth .
& Government




Northeast Community Service Center

FY2025 Q2 Financial Performance Clinic Information

Address 7200 N Loop East Fwy
Revenues $5,783,341 Facility Size 18,000 Sq Ft
Expenses ($9,705,495) Clinic FTE's 82
Gross Margin ($3,922,154)

FY2025 Clinical Performance

Annual Patient Visits 18406
Average Monthly Patient V 3067
Average No Show 34.00%
Average Patient Wait Time 29 Minutes
Average Third Next Available 1.10 Day
Average Patient Satisfaction 83%




Northeast Community Service Center

* Service Description Adult Mental Health

Q2FYTD 2025 Financial Performance

 Address 7200 N Loop East Fwy .
] + Revenues 5,783,341
* Patients Served 3,853 - Expenses 5 705 495
* FTEs 82 = Gross Margin ~ ($ 3,922,154)
* Facility Size 18,000 sq ft
E Hﬂ]le :a:c?- - 2 - B - ) - A : b 8
ﬁ\s% % % sa | Crosby
; \ 1
]
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f




Southeast Community Service Center

FY2025 Q2 Financial Performance Clinic Information

Address 5901 Long Drive
Revenues $12,337,622 Facility Size 45,000 Sq Ft
Expenses (516,786,324) Clinic FTE’s 155
Gross Margin (54,448,702)

FY2025 Clinical Performance

Annual Patient Visits 37420
Average Monthly Patient V 6236
Average No Show 31.00 %
Average Patient Wait Time 25 Minutes
Average Third Next Available 1.15 Day
Average Patient Satisfaction 86%




Southeast Community Service Center

* Service Description AMH & CAS

Q2FYTD 2025 Financial Performance

* Address 5901 Long Dr. .
;
* Patients Served 8,083 i Ej;j;fjj > 12'322’?32
* FTEs 155 = Gross Margin & 2.448.702)
* Facility Size 45,000 sq ft
T N |

p { B ) <
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Southwest Community Service Center

FY2025 Q2 Financial Performance Clinic Information

Address 9401 Southwest Fwy
Revenues $11,554,520 Facility Size 37,770 Sq Ft
Expenses (516,560,145) Clinic FTE’s 182

Gross Margin ($5,005,625)

FY2025 Clinical Performance

Annual Patient Visits 35810
Average Monthly Patient V 5968
Average No Show 33.00 %
Average Patient Wait Time 20 Minutes
Average Third Next Available 1.20 Day
Average Patient Satisfaction 89%




Southwest Community Service Center

* Service Description AMH & CAS

. Address 9401 Southwest Fwy

* Patients Served 8,877 + Revenues $ 11,554,520
- Expenses 16,560,145

[ J ’ ’

FTEs 182 = @Gross Margin (S 5,005,625)

* Facility Size 37,770 sq ft (clinic space)




Neuro Psychiatric Center

FY2025 Q2 Financial Performance Clinic Information

Address 1502 Taub Loop
Revenues $8,118,784 E?_C'_I'“F' TSE'fe 31;'2308 59 Ft
Expenses (511,496,660) nicriEs
Gross Margin (53,377,876)

FY2025 Clinical Performance

Annual Patient Visits N/A
Average Monthly Patient V N/A
Average No Show N/A
Average Patient Wait Time N/A
Average Third Next Available N/A
Average Patient Satisfaction N/A

10



Neuro-Psychiatric Center (NPC)

* Service Description Psychiatric Emergency

Q2FYTD 2025 Financial Performance

 Address 1502 Taub Loop .
] + Revenues 8,118,784
* Patients Served 3,014 - Expenses > 11,496 660
* FTEs 152 = Gross Margin (S 3,377,876)
* Facility Size 37,308 sq ft
Jd g
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Page 149 of 172

Q2FYTD 2025 Detailed Financials

Northwest CSC Northeast CSC Southeast CSC Southwest CSC Neuro Psychiatric Center
Revenues

Harris County and Local 91,896 61,605 236,019 837,664 2,953,690
Insurance Proceeds - - - - 960
PAP / Samples 1,527,830 1,451,351 1,825,300 1,520,314 12,735
Proceeds from Sale of Assets - - 39,305 - 15,970
State General Revenue 4,675,769 1,553,568 7,141,554 6,479,819 4,279,388
State Contract and Grants 1,358,784 - - 266,300 -

Total Revenues 9,090,576 5,783,341 12,337,622 11,554,520 8,118,784

Expenses

Salaries 6,002,607 5,028,025 9,343,933 9,165,280 8,267,692
Fringe 1,724,699 1,599,089 2,774,981 2,769,407 2,003,649
Contract Labor - 12,723 3,912 173,309 -
Travel & Training 109,960 26,028 196,375 61,650 17,066
Contracts and Consultant 18,902 78,354 22,043 566,884 375,528
Supplies 94,251 11,960 41,214 44,219 32,666
Food 3,312 2,770 4,209 7,708 416
Drugs 269,273 99,214 200,377 136,233 26,191
PAP Drugs 1,529,105 1,451,351 1,825,300 1,520,314 12,735
Pharmacy Use Fee 621,558 413,088 623,022 454,746 53,460
Pharmacy 8,307 950 14,198 5,362 51,772
Equipment (Purch, Rent, Maint) 336,071 706,206 987,937 644,930 272,105
Software (Purch, Rent, Maint) 3,195 - - 6,000 190
Building (Purch, Rent, Maint) 378,548 170,190 520,144 320,916 135,008
Vehicle (Purch, Rent, Maint) - - 58,221 - 11,668
Telephone and Utilities 80,181 64,786 125,489 114,577 21,663
Insurance, Legal, Audit 8,199 7,916 22,059 978 11,800
Dues & Subscriptions 121 45 71 1,095 1,392
Capital Outlay 8,105 - - - -
Other 19,923 32,799 22,839 566,537 201,660
Expense Total 11,216,319 9,705,495 16,786,324 16,560,145 11,496,660

(3,922,154) (4,448,702) (5,005,625)



Thank you.
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Supplier Diversity
Report

Q2 FY2025

Presented by: Stanley Adams, CFO, MBA
April 15, 2025




* RFP Advertisement — Examples

* Q2 FY2025 HUB Spent Report



RFP Advertisements — Example (Defender Network)

8 | February 6,2025| DEFENDER NETWORK

Q0% DN Entertainment

VVCENTER

Mental Health and IDD B EYO N c E R ET U R N s
The Harris Center for Mental Health and IDD will be acceptng proposals for the followmg To H o U STO N

Gap Analysis of Financial, Human Capital, and Grant Management Systems For two shows on Cowboy Carter Tour

Defender News Service collaborations with legends like Dolly Par-
Houston’s own Beyoncé is bringing her  ton and Willie Nelson. Her performances
highly anticipated Cowboy Carter Tour to in her hometown will be her only Texas
her hometown with back-to-back shows at  appearances on the international tour,
NRG Stadium on June 28 and June 29, 2025. General ticket sales begin Friday, Feb.
The tour celebrates the release of her 14, but there are several opportunities to
groundbreaking eighth studio album, secure tickets before that. Fans have until
“Cowboy Carter,” which recently earned 8 p.m. Thursday, Feb. 6, to sign up for the
Beyoncé three Grammy Awards, including  artist presale. The BeyHive presale will
Album of the Year. The album blends genres  begin Feb. 11 for those who subscribed
like country, rock, and R&B while featuring ~ before Feb. 3.
Beyoncé recent Grammy wins bring her

to a total of 35 Grammy Awards and 99
Grammy nominations, both of which are
records.

More information about ticket sales can

Specifications may be secured from The Hams Center website www.
theharrscenterorg beginning Monday, February 10, 2025, The Harris [+
Center utilzes Bonfire for their sohcﬂatmns hittps: | hehanmcen ter.bonfirchub,
com/portal *tab=openOpportunities. Deadline for prospective vendors to
submit questions to this REP 15 Tuesday, February 17, 2023. Proposals must
be submitted by 10:00 am., Wednesday, March § 2023, Historically
Underutilized Bustnesses, including Mmonty-Owned Busiesses and Women- e

Owned Businesses are encouraged to participate. The Hamis Center reserves co st i G, yons | o D488
all mghts fo reject any andlor all proposals, fo wamve formaliies and | Lo | R S D S

. . .\ , \ . \ theharriscenter.bonﬁrehub r.om.'nortsI.'?tab=open0pporlunities . Deadline for prospective vendors to RYAN an PLANNING Cotnlcn. DIBI‘I‘I‘NGC FOR 3025

submit s to this RFP is Tuesday, Febru 17 2025? als Tbe b l|d 10:00
reasonable imegulartties i submitted documents as 1t deems to be 1n its best o Wenesdy, W 5 055 o U ahesd oo, s oy v February 13 Mays  Augustls  November13
Bus nesses and Women-Owned Buslnessss ane enoauragad Lo partici pale The Harns Genlar FRSErVES March 13 June 12 September 11 December 11

aII rlgnlstorajem any and/or allpmposals lo waive fi liti ana gularities In submllled

mterests and 1s not obligated to accept the lowest proposal, T et ANAE e s

Cannrcil maatines ara Anan ta the nuhlic and Puhlice Cammant ic walramea at the




RFP Advertisements — Example (Forward Times)

44 | January 29 - February 4, 2025

FORWARD TIMES

Which Companies Are Scaling Back DEI-

By: Forward Times Staff

Corporate America i3 af a crossroads. Once championed as a path to creating
nchesive workplaces and addressing syvhemic inequities, diversity, equaty, and inclusicn
ET) mtistives &e now under threst. Companies are scaling back fheir commatments

0 fesponse 10 political, legal, and social pressures, miising concems about the long-term

mplications for historieally marginalized communities.

At Forward Times, our mussion has always been to amplify Black vosces and
advocate for equitable opportsnities. The roliback of DEI tn't just a siuft m corporate
pronties—it's a dangerous step backward m the Sght for justice and representation.

‘Why DEI Matters

DET programs are miore than corpornte buzzwords: they are a critical framework
for dismantling barmien o opportaity and promoting equity. For Black employees and
other underrepresented groups, these initiatives have cpened doors 1o leaderskip, fair
pay, and workplace dignity

However, the carrent backlash against DET reflects a troubling wend. Some critics
argise that DEI davides rarher than wnates, while sthers frame it 5 3 Lability in Lght of
recent Supremse Court rulmps. What's lost in thess debates i the bived reality of systemic
mequities—and the progress still needed te svercome them.

The Rollbacks

Meations of DEI in corporate eamings calls have dropped by 82% since mid-2021
High-profile companies are malrm? quist exits from their DEI commitments:

s Meta: The tech gisat cut DEI teams snd ended programs like its “Diverse Slate
Approach.” citing regulatory challenges

«  Targer: The retaler soounced it will no longer participate in diversity-focused
sarveys bike the Human Rights Campaign's Corporate Equabity Index.

* Boeing: The aerospace leader dishanded st global DEI team. reflectmg mouating
external pressures.

*  Amazren: The e-commerce giant anmounced layolls affecting s DE] werkfouce,
deawang critscism for sipnalme 3 deprionitization of mchision in its cperations
These achems send 3 disheartenmp message: when the spotlpht fades. so de

commitments to equity For Black professsonals, these rollbacks risk reversing hard-

fought gams and remforcing structural barmers m corporate paces

Whao's Halding the Line?

Amid this trowbling trend, some compadnies remaim stesdfat in theis DEI
commyitments, recopnring that inchyson don't just & moral insperative—it's essential for
Erowth and innovation
= Apple: Despite ant- DE] chareholder proposals, Apple doubled dows on it diversity

effons, reaffinming its commitment to fostering an mnchisive colture

= Salesforce. CEQ Marc Beol bas publicly defended DEL asserting that a diverse
warkforce 15 central to the company 's success.

=  Delia Airlines: The awhne has contmued to chamypion DEI mibatives, calling them
“critical to our business” and a reflection of its valnes
These companies are leading by example, showing that standing firm on equity isa't

just good for business—it's the right thing to do

The Danger of Dismantling DEI

Scaling back DEIL imstiatives doesn’t happen i a vacunm. For Black workers

and Which Are Standil}

7 % =

ound

i
[
oy
R
[ ]
¢

a community obligation. Black-owned businesses, local keaders, and advocates must
continpe 1o hold conpanies accountable for their commitments to equity.

For consumers, it's time to sk tough questions: Are the brands you support standing
s on equaty? Ase they creating pathways for representation? Are they living wup to ther
stated valnes?

For companies (he messape iz clear: Scaling back DEI may aveid short-term
controversy, but ot risks alienating employess. customers, and commrunsties tat value
meiusion The long-term cost of retreating from equaty is far greater than the discomfon
of standing firm

The Bottom Line

The fight for DET is far from over, and the stakes couldn't be higher As corporate
America grapples with pressure to roll back its commdtments, it's up to all of us to ensore
that progress doesn’t come o & halt

& question isn't just which companies are scaling back and which are standing
their grovad—it's whether we as a sociery will accept anything less than true equiy.
Forward Times semains committed to being a veice for accountability, sctiom, and
progress in this crstical mement.

HOMESTEAD EXEMPTION continued from Front Page

Dear Property Owner:

soaiv
bBow eferenced property r
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The Houston Independent Sct
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Pre-proposal conferences via

Information regarding dates, ti
electronic bidding portal under
I

THE HARRIS CENTER FOR
SEALED PROPOSAL

Construction

Housfon, TX 77018
Project Number. PUR-FY25-309,

PROPOSAL NOTICE

THE HARRIS CENTER FOR MENTAL HEALTH AND IDD REQUEST FOR COMPETITIVE
SEALED PROPOSAL

Construction of a Northeast Community Wellness Center

The Harris Center for Mental Health and IDD is requesting Competitive Sealed Proposals pursuant
to Chapter 2269 of the Texas Government Code and 2 CFR Part 200 from qualified construction
firms for construction of Northwest Community Wellness Center for consumers served by The
Harris Center for Mental Health and IDD. The site will be located at 7529 Little York Road,
Houston, TX 77016

Project Number: PUR-FY25-309.

Specifications may be secured from The HARRIS CENTER, Purchasing Services located at
9401 SW Freeway, Houston, Texas 77074; telephone (713) 970-7279, The HARRIS CENTER
website www.theharriscenter.org or the Electronic State Business Daily Site
https://portal.cpa.state.tx.us/ beginning Monday, February 3, 2025. A mandatory in-person
Pre-Proposal Conference will be held on Thursday, February 27, 2025, 10:00 a.m. CST at

9401 Southwest Frwy, Room 104, Houston, TX 77074.

Deadline for prospective vendors to submit questions to this CSP is Wednesday, March 5, 2025,
5:00 p.m. CSP responses must be submitted to Purchasing, 9401 SW Freeway, Houston,
Texas 77074 by 10:00 a.m. March 17, 2025, in a sealed envelope marked "CSP - DO NOT
OPEN UNTIL-10:00 a.m. March 17, 2025 “Northeast Community Wellness Center CSP”. A
public opening of the proposals will occur immediately following the proposal submission deadline
at 9401 SW Freeway, Houston, Texas 77074. Any questions pertaining to this solicitation should
be addressed in writing to Sharon Brauner, C.P.M., Purchasing Manager,
Sharon.brauner@theharriscenter.org, James Blunt, C.P.M.,
James.Blunt@theharriscenter.org, and Nina Cook, MBA, CTCM, CTCD, Director of Purchasing,
Nina.cook@theharriscenter.org or fax to (713) 970-7682. Minority-Owned Businesses and
Women-Owned Businesses are encouraged to participate. The HARRIS CENTER reserves all
right to postpone, accept or reject any and/or all proposals as it to waive formalities and
reasonable irregularities in submitted documents as it deems to be in its best interests and waive
formalities and reasonable imegularities. is not obligated to accept the lowest proposal.

This solicitation (CSP) is subject to addenda, including but not limited to, an extension of the
submission deadline, communicated through www.theharriscenter.org.

The Harris Center for Mental Health and IDD is requesting Compefitive Sealed Proposals pursuant
to Chapter 2269 of the Texas Govemment Code and 2 CFR Part 200 from qualified consfruction
firms for construction of Northwest Community Weliness Center for consumers served by The
Harris Center for Mental Health and 1DD. The sile will be located al 7529 Little York Road,

Snanificatinng mau ha sasursd fram Tha HARRIS CENTFR Purchacing Servirss Innated at



RFP Advertisements — Example (Forward Times)

AA | February 5 - 11,2025 FORWARD TIMES
HERBERT J. SUSBERRY Continued from Front Page

i — =

| %

o Wi

—
Members of the Montford Pointe Marine Association, nc. Houston Chapter pictured with the Susberry fammily.

“Today, the hMarine Corps still serwves the nation as a force for readiness_ prepared to and hﬁfed to reshape the fabric of the Tnited States Marine Corps. This Congressional
serve whenewver the nation calls. The hontford Point hMarnines Associaftion is proud to be  Gold edal iz not just an mdriidual achievement but one that honors the legacy of all

a thriving part of that TTnited States MMarmme Corps family. ™ hilontford Poot Marmines. It stands as a testament to theiwr bravery, resiliemnce, and
O June 25 1941 President Franklin I¥. Roosevelt issued Executive Order 820277 dedication in the face of adversity.
which mandated an end to racial discrimination in the defense industry. A board headed — = o -

by General Kelly de Wioshe was organdized to study the integration of African Americans.
“In 12942, President F.oosewvelt established a presidential record giving African Americans
opportunities to recrudt in the harine Corps. These Afinican Americans in all states were
not sent to the traditional boot camp.” he explamed. Instead, they were sent to MMomntford
Poimt.

Two decades later, they renmted. ““Twenty yvears after World "War IL i the sumnwmer
of 194635, an enterprising group of Marine wveterans residing in Philadelphia, PA held a
reundots, where they formmlated plans for a national review of hNMontford Podmnt. Asmons
thetn was the late civil ri leader, attorney Cecil B. hMoore. ™

He detailed how 400 former and active-duty veterans attended the Philadelphia event,
leading to the establishiment of the hiomtford Point Miarines Association, a nonprofit
Weterans Service Organization meant to honor the legaci:: of these service members.
Today. the association proudly boasts 33 active chapters. MMembership is open to every
active—duty service member and honorably discharged veteran.

Chapter member Darrel Elezy read a letter from former Presidenmt Barack Obama,

wiritten in honor of the “selfiess patriotizsm™ of the MMontford Potmt MMarines. The NMEDWVLA
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Mental Health and IDD

The Harris Center for Mental Health and IDD will be accepting proposals for the following;

Gap Analysis of Financial, Human Capital, and Grant Management Systems

Specifications may be secured from The Harris Center website www.
theharriscenter.org heginning Monday, February 10, 2025. The Harris
Center utilizes Bonfire for their solicitations https.//thehamscenter.bonﬁrehub.
com/portal/?tab=openOpportunities. Deadline for prospective vendors to
submit questions to this RFP 1s Tuesday, February 17, 2025. Proposals must
be submitted by 10:00 a.m., Wednesday, March 5, 2025. Historically
Underutilized Businesses, including Minority-Owned Businesses and Women-
Owned Businesses are encouraged to participate. The Harris Center reserves
all rights to reject any and/or all proposals, to waive formalities and
reasonable 1rregularities n submitted documents as 1t deems to be i 1ts best
interests and 1s not obligated to accept the lowest proposal.

PROPOSAL NOTICE

The Harris Center for Mental Health and IDD will be accepting proposals for the following:

Gap Analysis of Financial, Human Capital, and Grant Management Systems

Specifications may be secured from The Harris Center website www.theharriscenter.org
beginning Manday, February 10, 2025. The Harris Center ufilizes Bonfire for their solictations
hitpstheharriscenter.bonfirehub.com/ portal/absopenOpportuities.  Deadine for
prospeciive vendors to submit questions to this RFP is Tuesday, February 17, 2025. Proposals
must be submitted by 10:00 a.m., Wednesday, March 5, 2025. Historically Underutilized
Businesses, including Minority-Owned Businesses and Women-Owned Businesses are
encouraged to participate. The Harris Center resarves all rights to reject any andlor all proposals,
o waive formalifies and reasonable irregularities in submitied documents as it deems to be in its

best interests and is not obligated to accept the lowest proposal.
———————————————— e

THE HARRIS CENTER FOR MENTAL HEALTH AND DD REQUEST FOR COMPETITIVE
SEALED PROPOSAL

Construction of a Northeast Community Wellness Center

The Harris Center for Mental Health and IDD is requesting Compefitive Sealed Proposals pursuant
to Chapter 2260 of the Texas Government Code and 2 CFR Part 200 from qualified construction
firms for construction of Northwest Community Wellness Center for consumers served by The
Harris Center for Mental Health and IDD. The site will be located at 7528 Little York Road,
Houston, TX 77016

Project Number: PUR-FY25-308.

Specifications may be secured from The HARRIS CENTER, Purchasing Services located at
9401 SW Freeway, Houston, Texas T7074; lelephone (713) 870-7279, The HARRIS CENTER
website www.theharriscenterorg or the Electronic Stale Business Daly Site
hitps:/iportal.cpa.state.b.us/ beginning Monday, February 3, 2025. A mandatory in-person
Pre-Proposal Conference will be held on Thursday, February 27, 2025, 10:00 a.m. CST at
9401 Southwest Frwy, Room 104, Houston, TX 77074,

Deadline for prospective vendars to submit questions to this CSP is Wednesday, March 5, 2025,
5:00 p.m. CSP responses must be submitted to Purchasing, 9401 SW Freeway, Houston,
Texas 77074 by 10:00 am. March 17, 2025, in a sealed envelope marked "CSP - DO NOT
OPEN UNTIL-10:00 am. March 17, 2025 “Northeast Community Wellness Center CSP". A
public opening of the proposals will ocour immediately following the proposal submission deadiine
at 9401 SW Freeway, Houston, Texas 77074. Any questions pertaining to this solicitation should
be addressed in writing to Sharon Brauner, CPM, Purchaﬂng Manager

Bharan hrannarfitheharrizeaniar arn lamas

SR YU SN LN B 3 B

Members of the Montford Point Marine Association, Inc, Houston Chapter

PROPOSAL NOTICE
_wrovoswnoree e
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" ™
M HARRIS
. CENTER
Meneal Health and 1DD
THE HARRIS CENTER FOR MENTAL HEAITH AND IDD REQUEST FOR
COMPETITIVE SEALED PROPOSAL

Construction of a Northeast Community Wellness Center

The Hams Center for Menial Health and IDD 1s requesting Competiirve Sealed Proposals pursuant
1o Chapter 2269 of the Texas Govemment Code and 2 CFE. Part 200 from qualified construction
finms for construction of Nortrwest Commmumty Wellness Center for consumers served by The Hams
Center for Mental Health and IDTD. The site will be located at 7529 Litile York Road, Houston, T3
TI016.

Project Mumber PUR-FY25-309.

Specifications may be secured from The HARRIS CENTER. Purchasing Services located at 9401
SW Freeway, Houston, Texas 77074; telephone (713) 970-7279, The HARFIS CENTER. websiie

WMEMEMSMMM&EMLMM
beginning Monday, February 3, 2025. A mandatory in-person Pre-Proposal Conference will

be held on Thursday, February 27, 2025, 10:00 am. CST at 9401 Southwest Frwy, Room 104,
Houston, TX 77074.

Deeadline for prospective vendors to submit questions o this CSP 1s Wednesday, March 5, 2025, 5:00
pm. CSP responses must be submitted to Purchasing, 9401 SW Freeway, Houston, Texas
77074 by 10:00 am. March 17, 2025, in a sealed envelope marked “CSP - DO NOT OPEN
UNTIL-10:00 am. March 17, 2025 “Northeast Community Wellness Center CSP. A public
opmmgofﬂrpcpa&dswﬂmmmm&amlyﬁaﬂmmgﬂmmpmﬂmﬁmmmd&mﬂmm%l
SW Freeway, Houston, Texas 77074, Any questons pertammng to this solicitation should be addressed

m witng to Sharon Brauner CPM.. Purchasing Manager, Sharon brammer@/thehamscenterorg.
James Blunt CPM.. James B thehamscenter and WNma Cook, MBA, CTCW. CTCD,
Dlracmrufle:hasmg, Nina. org or fax to (713) 970-7682. Minomty-Owned

Businesses and Women-Owned Busmesses are encouraged to parbicipate. The HARRIS CENTER
rmxﬁaﬂnghtmmsmmmrqmmymﬂfmaﬂpmpmals as 1t to warve formalities and
reasonable wregulanties n submuiited documents as 1t deems to be i its best mierests and waive

formalities and reasonable wregulanties. 1s not obligated to accept the lowest proposal.
Thas sohcitation (CSP) 15 subject to addenda, mcluding but not hnuted to, an extension of the
submuission deadlne, commmmicated www thehamscenterorg.

PROPOSAL NOTICE

The Harris Center for Mental Health and IDD will be accepting proposals for the following:

Gap Analysis of Financial, Human Capital, and Grant Management Systems

Specifications may be secured from The Harris Center website www.theharriscenter.org
beginning Manday, February 10, 2025. The Harris Center ufilizes Bonfire for their solictations
hitpstheharriscenter.bonfirehub.com/ portal/absopenOpportuities.  Deadine for
prospeciive vendors to submit questions to this RFP is Tuesday, February 17, 2025. Proposals
must be submitted by 10:00 a.m., Wednesday, March 5, 2025. Historically Underutilized
Businesses, including Minority-Owned Businesses and Women-Owned Businesses are
encouraged to participate. The Harris Center resarves all rights to reject any andlor all proposals,
o waive formalifies and reasonable irregularities in submitied documents as it deems to be in its

best interests and is not obligated to accept the lowest proposal.
———————————————— e

THE HARRIS CENTER FOR MENTAL HEALTH AND DD REQUEST FOR COMPETITIVE
SEALED PROPOSAL

Construction of a Northeast Community Wellness Center

The Harris Center for Mental Health and IDD is requesting Compefitive Sealed Proposals pursuant
to Chapter 2260 of the Texas Government Code and 2 CFR Part 200 from qualified construction
firms for construction of Northwest Community Wellness Center for consumers served by The
Harris Center for Mental Health and IDD. The site will be located at 7528 Little York Road,
Houston, TX 77016

Project Number: PUR-FY25-308.

Specifications may be secured from The HARRIS CENTER, Purchasing Services located at
9401 SW Freeway, Houston, Texas T7074; lelephone (713) 870-7279, The HARRIS CENTER
website www.theharriscenterorg or the Electronic Stale Business Daly Site
hitps:/iportal.cpa.state.b.us/ beginning Monday, February 3, 2025. A mandatory in-person
Pre-Proposal Conference will be held on Thursday, February 27, 2025, 10:00 a.m. CST at
9401 Southwest Frwy, Room 104, Houston, TX 77074,

Deadline for prospective vendars to submit questions to this CSP is Wednesday, March 5, 2025,
5:00 p.m. CSP responses must be submitted to Purchasing, 9401 SW Freeway, Houston,
Texas 77074 by 10:00 am. March 17, 2025, in a sealed envelope marked "CSP - DO NOT
OPEN UNTIL-10:00 a.m. March 17, 2025 “Northeast Community Wellness Center CSP". A
public opening of the proposals will ocour immediately following the proposal submission deadiine
at 9401 SW Freeway, Houston, Texas 77074, Any questions pertaining to this solicitation should
be addressed in wiiing to Sharon Brauner, CPM, Purchasing Managar

Bharan hrannarfitheharrizeaniar arn lamas Riunt

SR YU SN LN B 3 B

Members of the Montford Point Marine Association, Inc, Houston Chapter

PROPOSAL NOTICE
—
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HARRIS

L, J( ENTER for
Mental Health and [DD

The Harris Center for Mental Health and IDD will be accepting proposals for the following;

Gap Analysis of Financial, Human Capital, and Grant Management Systems

Specifications may be secured from The Harmis Center website www.

theharriscenter.org beginning Monday, February

10, 2025. The Harris

Center utilizes Bonfire for their solicitations https.//thehamscenter.bonﬁrehub.

com/portal/tab=openOpportunities. Deadlne for prospective vendors to
submit questions to this REP 1s Tuesday, February 17, 2025. Proposals must
be submitted by 10:00 a.m., Wednesday, March 5, 2025. Historically
Underutilized Busmesses, including Minority-Owned Busmesses and Women-
Owned Busmesses are encouraged to participate. The Harris Center reserves
all nghts to reject any and/or all proposals, to waive formalities and
reasonable wrregularities 1 submutted documents as 1t deems to be 1n its best
mterests and 1s not obligated to accept the lowest proposal.

HOUSTON CHRONICLE | HOUSTONCHRONICLE.COM

FRIDAY, FEBRUARY 7,2025 B9

LEGAL NOTICES

HoustonChronicle.com/Place-Legals  legals@chron.com  713.362.6868

NOTICE TO CREDITORS AD

$99.00

Contact our team:

legals@chron.com
OR

Visit our 24/7 website to place, anytime:
HoustonChronicle.com/Place-Legals

*Includes first 36 lines and 1 Affidavit of
Publication. $2.00 each additional line.

The Harris Conter for Mental Health and 1D will b2 accepting proposals for the
ollowing,

(iap Analysss of Financial, Human Capital. and Grant Management Systems

Smlmﬂons mey be secured from The Harris Center website wiw.theharmiscenter.org

Pm iy, February 10, 2025. The Harris Center utilizes Banfire for ther

i tations https cheharrlsmter borfirehub.com/portal/ Rab=apenOnportunities.
Deadmehr prospective vendars to submit questions to this RFP Is Tuesday, February
17, 2025, Proposals must be submitted U{IU 00 am. ﬂldnndiE March 5, 2025,
Historically Underutilized Businesses, including H|rorn¥ Owned Busnesses and
Women-Owned Busingsses are encowraged to pariicipal

rights ta reject mw{]andfcr all propasals, to wave formaiities and reasanale
imegularities in submitted documents as it deems to be in its best interests and is not
abligatid to accepl tha lowest propasal,

Nofice to Creditors Natice to Creditors Legals/Public Notices Legals/Public Notices

Legal Bids & Proposals Legal Bids & Proposals

. The Harris Center reserves all

HOTICE OF COMPETITIVE BIDS

Harrts Courty i IHJJPHIFLF offers for the projects listed below. Offer requirements,
inchuding irem deseription(s), submission dys dates an times, type of pricing, pay-
hmljn;ﬁﬂ’mdharvda;l'rfbon ngrequwerrent:;he heh:Ma':dunhner?t s

ftpe/ purchasing hasrescountyoe gov, or in the Purchasing Agent's affice. Retum
alfirs b Haris Counh %rcnasﬁgsf L 1111 Fanmin, 12tk Flocr, Houston, Tenzs
T1002 no later than 200 o.m. local time in Houston. Texas on soecified due dates.

TEXAS COMMISSION ONENVIRONMENTAL QUALITY

NOTICE OF APUBLICMEETING AND A PROPOSE D RENE WAL
WITH AMENDMENT OF GENERAL PERMIT WOG100000
AUTHORIZING THE DISPOSAL OF WASTEWATER

The Texgs Commission on Environmentsl Quality (TCEQ or
commiission) is Eﬂmsm‘ to renew and amend Sfafe Only General
Permit No. WQG100000. This general permit authorizes wastewaler
generated by industrial or wﬂrﬂdmﬁfxlilmhmduﬁm
haourmmwm wriace imi rdﬂelﬂs?jd ent to water srn
general permif does: rge of wastewaler

water in fhe stafe. Th:ﬂraﬁ mral permil applics to Ihemmslaw of
Texas. General permitsare authorized by Texas Water Code, § 24040

DRAFT GENERAL PERMIT. The execyfive director has prepared a
dran ral permif renewal with amendments of an exisling general

it that authorizes wastewater mrated by Ilwsmal or water
1rta1mml faciifies to be disposed of by eval surface

Impoundments adjacent fo water mheslafe Th mal mnnﬁdu?s
ol gidhorize mem;cha of wagipwaler nlo waler in mﬁlam Na
senificant degradalion of high qually walers & emucloua ising
uses will be mainfained and profected. The execufive director proposes
1o reayire. reguiated enfities fo submit & Nofice of Infent 1o obtain
aufhorization under the general permit.

The excufivedirector has reviewed this acfion for consistency with the
goals and policies of the Texas Coastal Management Program (CMP)
according to General Land Office requlations and has defermined fhat
the aclion is consistent with applicable CMP goals and policies.

mmammrhamwwnim“wummﬁ general permit

d fact sheet will be avallabee for 8 minimum of 30 days for viewing and
irid At the TCEQ Office msﬂmcmmmalmﬂcsﬁmnn
mc a1 12100 Park 35 Ci

available uH?‘leTf.EQsMregurmlu ices and on the TCEQ website at

m.ffwww.m.lexamw:emmmwasrewmrfneneralnmn.

PUBLIC tOMMENT AND PUBLIC MEETING. You may submit
%mlcmmmn {his proposed ral permit in writing or orally at
1 epmltmeemgwdbrﬂh\)ﬂ%ﬁn nmrpuseufamb cmee;ng;i
0 Prf unify 1o sul Fithen or o orloa
questions aboy Diﬁ JJ ’Frqmnudfjwmsnma
coniested case hearing.

b in-persan and virtual public meting wil b hild at 930 a.m.
Mﬂnl 10, 2075, n TCEQ" immnle: at 12100 Park 35 Circle, Building F,
HID.MEM Texas 787

Information for registering and attending the publc meefing virtually
geriem at ifps://www Scea texas.gov/ permifting'wastewater

Written public comments must be received by the Office of the Chief
k MC 105, TCEQ, PO Box 13087, Ausfin TX 78711-3087

eleetro cal'famtﬁmmwwmmme feComment with

Legals/Public Motices Legaks/Public Notices

LEGAL NOTICE

The Houston Planning Cammission has receied an agnhcmn to allow the replatting of
PARKWAY AT ELDRIDGE SEC 2 AMENDING PLAT N 3 being allor part of Lot 2,
Block 2. 25 recorded in Film Code No. 707172 of the Harmis County Map Records for the
purpose of CREATING TWO SINGLE-FAMILY RESIDENTIAL LOTS.

The new subivision name = PARKWAY AT ELDRIDGE SEC 2 AMENDING PLAT ND 3
REPLATNOL

This i the written notice of 3 pubdic hearing the City sends to all owners of pr
within 300" feet of the boundary of the N;EE e

Thié Houston Prarning Comenission will hakd a public mesting and public haring on this
replat. The Cammissicn s the non-legislative body authoried to review and render
decisions on subdivision applications and requests. Thie maeding at which this ftem will
firsh be considered is estod below. A sigr with this informiation has alsa been posted an
the project site.

PLANNING COMMISSION MEETING INFORMATION:

Thurs , March 06, 2025, be wnlr@ a230pm.

| Aines Builgg, by Streed
City Ccuntl\ Chamber, Public Leve\ uston. Tenas

M of the public may make comments or uﬁaass cancerns about the proposed
project by attending the 'nemug at City Council Chamber listed above or send email to:
speakarcommants peShoustonlgov o call the Planning Degartment at B32- 3536624
at least 24 hours n advance of the meeting.

Contact the applicant, Ri;l&2 geL at BGE, Inc. 281-558-8700 or the City of Houston
Plannirg Department at 822-303-6500 for any additional information,

NOTICE OF SALE

HARRIS COUNTY MUNICIPAL UTILITY DISTRICT N0, 365
(A poltical subdivision ofthe Stats of Texss located within Harris Caunty)

500
Uled Tax Bonds, e 2025
“{ualfid T ExmptOblgeins

The Board of Directars of Harris County Municipal Uty District No. 365 (the
Distret”) will publicly receive sealed bids on up to $975,000 Unlimited Tax Bonds,
Series 2025 (the “Bonds”) on Thursday, February 20, 2025, 2t 1000 AM, Houslon
Tire, a e office f the Diiriels Financial Advisor, Masterson Advisors LLC, 3
Greeaniay Plaza, Suite 1100, Houston, Tesas T7046. At & Board of Directors mesting
on Thursday, Fabruary 20, 2025, at 12:00 PM., Houston Time, af the offices of Allen
Bocee Hurapbeies Robinson LLP, 3200 Southwest Freemay, Sute 2600, Houston
Teuas 77077, the Board will immedatly take action torefectany and ol bids or
acoept the bid resulting inthe lowest netinteresd cost o the District.
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=" HARRIS
U CENTER
Mental Health and 100
THE HARRIS CENTER FOR MENTAL HEALTH AND IDD REQUEST FOR
COMPETITIVE SEALED PROPOSAL

Construction of a Northeast Community Wellness Center

The Hams Center for Mental Health and IDD 1s requesting Competitive Sealed Proposals pursuant
to Chapter 2269 of the Texas Govenmment Code and 2 CFR. Part 200 from qualified construction
firms for construction of Nortrwest Commmunity Wellness Center for consumers served by The Hams
Center for Ivlental Health and IDD. The site will be located at 7529 Little York Road, Houston, T3
TT016.

Project Mumber: PUR-FY 25-309.

Specifications may be secured from The HARRIS CENTEE. Purchasing Services located at 9401
SW Freeway, Houston, Texas 77074; telephone (713) 970-7279, The HAREIS CENTER. website
mmgm&MSm&mmmmmw
beginning Monday, February 3, 2025 A in-person Pre-Proposal Conference will
be held on Thursday, February 27, 2025, 10:00 am. CST at 9401 Southwest Frwy, Room 104,
Houston, TX 77074.

Deadlme for prospective vendors fo submit questions to thus CSPi1s - Wlarch 5. 2025, 5:00
pm. CSP responses must be submitted to Purchasing, 9401 SW Freeway, Houston, Texas
T7074 by 10:00 am. March 17, 2025, in a sealed envelope marked “CSP - DO NOT OPEN
UNTIL-10:00 am. March 17, 2025 “Northeast Community Wellness Center CSP™. A public
npmmgufﬂrpmkmﬂmmndmﬂyﬂmmgﬁcpmpuﬂmﬁmmd&ﬂmﬂ%l
SW Freeway, Houston, Texas 77074, Any questions pertammg to this solicitation should be addressed

MMWMBMCPﬁMEMMM
James Blunt, CPM., James Bluni@theharrisce re. and Nina Cook, MBA, CTCM. CTCD,

Businesses and Women-Owmned Businesses are encouraged to pariicipate. The HARRIS CENTER
reserves all nght to postpone, accept or reject any and/or all proposals as 1t to warve formalites and
reasonable wregulanbes m submitted documents as 1t deems to be in 1is best mierests and waive
formalities and reasonable trregularities. 1s not obhigated to accept the lowest proposal

This sohicitation (CSP) 1s subject to addenda mcluding but not lmited to, an extension of the
submussion deadline, commmmicated through www thehamscenterorg.
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CLASIFICADOS
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de 4 a 20 ofos!

UNETE A NUESTRO PROGRAMAY
DESCUBRE EL PODER DE LA MUSICA

Sabados de 2200 PM a 7:00 PM

PROGRAMAS DISPONIBLES:
ORQUESTAL | CORAL

BEMNEFICIOS DEL PROGRAMA:

+ Prédentocionds aspecialas.

+ Becaos disponibles.

« Proctico colactiva de ko Misica

+ Cartificociones y Reconocimientos

+ Desanolio de habilidodes de iderazgo
¥ traibajo en aquipa.

jUn programa musical para nifios y jovenes

CAMBIANDO
VIDAS

A TRAVES
DE LA
MUSICAI

CONTACTANOE

COMOCE MAS
DE HOSOTRDS

[REGISTRATE
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THE HARRIS CENTER FOR MENTAL HEALTH AND IDD REQUEST FOR
COMPETITIVE SEALED PROPOSAL
Construction of a Northeast Community Wellness Center

‘Thee Harria Center for Mental Health and IDD is Competitive Seabed Progosal pomoant
o Chuspter 22469 of the Texss Government Code and 2 Part 200 freen quatified constnaction
fims fior constroctson of Morfinvest Conmeanity W eliness Center for consumers served by The Hars
Center fior blental Health snd ITD. The site will be located at 7529 Lile Yeork Road, Housten, TX
THE
quuﬁu'nh:r]’L'R-F‘L'.‘.‘E-lﬂ?

may be secured from The HARRIS CENTEF, Purchasng Services located at 2401
SW Freevay, ]-[m.ﬂnn Temms T7074; Hq:l'ml:'!l?]i 0-T279, The HARRIS CENTER. websie

mw%n:: Electrven: State Busness Daiky Site hitpsr! pogtnl g stase tx us
egriang Monday, F ' 3, 2025, A mandstery in-pervon Pre Proposal Conlerence will

Tt e i Th.ln(’u.;r.}'fbtuq' 27, 2025, 10:00 aum, CST at S401 Soanthvest Frovy, Room 104,
Heousion, TX 77074

Deadize for prospectie vendom to submnit qoetions tothis C5P & Wdnesday, March 5, 2023, 500
pm. C5F responses must be submitted to Purchasmg, 2401 SW Freeway, Howston, Texas
TT074 by 10:00 am. March 17, 2025, in @ sealed envelope marked “CSP - DO NOT OPEN

L'\Tﬂ.rlﬂﬂh.l:.llu:hl" 2025 “Northeast Community Wellness Cemter CSP™, A public
c-gfmg wlll cerur ememndiaiehy ﬁmmhmﬂmmdmquI
Tewas 7707, 4&mqmpummgmmnmhcmmnd Memd

R INEE WEhe e e

mu:.ﬂrﬂ:ttnpﬂstpmgquqummj and'or all proposals as it fo warve formalihes and
reasonable ivegulanies in sdbmited documents a5 i deems 0 be in its best imtenests and wane
ﬁ:rmlm.umﬂmﬂmbkrrqnlrmﬂ isnoécbisgated io acoept the lowest proposal.

This solcitation (CSF) &5 sobject to addenda, inchuding but not Emed io, an extension of the
yubissicn deadine, comameecaied teough waw

DIAGNOSTICO & GRUA GRATIS
iTrabajo completo :n cualguier tipo de tranzmisiin! Mecanicos expertos.
ERPANOL - Llame'al $33°870-2071 Santos

EhGlISH 713-383-5080 Saad

TECHOS, PORCHES, SHEETROCK,

COMPRAMOS CONSTRUCCION
CARROS AL T ————
MEJOR PR_EC]C: ciudad 5i 3¢ requiere. Con mia de 10 afios de experiencia
DEL MERCADO! Llama por un presupuesto Gratis al
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Mental Health and IDD
THE HARRIS CENTER FOR MENTAL HEALTH AND IDD REQUEST FOR
COMPETITIVE SEALED PROPOSAL

Construction of a Northeast Community Wellness Center

The Hanis Center for Mental Health and IDID 15 requesting Competitive Sealed Proposals pursuant
t0 Chapter 2269 of the Texas Government Code and 2 CFR Part 200 from qualified construction
firms for construction of Northwest Commmunity Wellness Center for consumers served by The Harns
Center for Mental Health and IDD. The site will be located at 7529 Little York Road, Houston, TX
TI016.

Project Number; PUR-FY25-309,

Specifications may be secured from The HARRIS CENTER, Purchasmg Serviees located at 9401
SW Freeway, Houston, Texas 77074: telephone (713) 970-7279, The HARRIS CENTER website
www.theharmscenterorg or the Electronic State Business Daily Site https.// .
beginning Monday, February 3, 2025. A mandatory in-person Pre-Proposal (‘unla'mce will
be held on Thursday, Fehmar} 27, 2025, 10:00 am. CST at 2401 Southwest Frwy, Room 104,
Houston, TX 77074.

Deadlne for prospective vendors to submit questions to this CSP is Wednesday, March 5, 2025, 5:00
m. CSPr must be submitted to Purchasing, 9401 SW Freeway, Houston, Texas
74 by 10:00 a.m. March 17, 2025, in a sealed envelope marked “CSP - DO NOT OPEN
UNTIL-10:00 a.m. March 17, 2025 “Northeast Community Wellness Center CSP™, A public
opening of the proposals will oceur mmediately followmg the proposal submission deadline at 9401
S‘u‘r FIEEW']}-, Houston, Texas 77074 Ar to this solicitation should be addressed
wting to Sharon Brauner, CPM. l%‘un:lws.m.g Manager, Sharon brauner(@/theharrscenter.org,
Taxm Bhut, CPM., James Blunt(@thehaniscenterorg, and Nma Cook, MBA, CTCM, CTCD,
Director of thamng, Nina.cook(@thehamiscenter.org or fax to (713) 970-7682, Minority-Owned
Businesses and Women-Owned Businesses are encouraged to participate. The HARRIS CENTER
reservies all nieht to nostoome. aceent or retect anv andior all rronosals as 1t to waive formalities and
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CLASIFICADOS

ICAMBIANDO
VIDAS

A TRAVES
DE LA

iUn programa musical para nifos y jévenes
de 4 a 20 anos!

UNETE A NUESTRO PROGRAMA Y
DESCUBRE EL PODER DE LA MUSICA

Sabados de 2:00 PM a 7:00 PM

PROGRAMAS DISPONIBLES:
©ORQUESTAL / CORAL

BENEFICIOS DEL PROGRAMA:

- Presentaciones especiales.

- Bocas disponibles.

- Practica colectiva de la Masica.

- Certificaciones y Reconocimientos.
de il de

o T iREGISTRATE
HOY!

@ @elsistematexas

© info@elsistematexas.org

@ www.elsistematexas.org
® z4a6-50/-9343
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TECHOS, PORCHES, SHEETROCK,

COMPRAMOS CONSTRUCCION
CARROS AL Remodelacion. y mas. Incluimos permisos y planos de la
MEJOR PRECIO ciudad s1 se requicre. Con mas de 10 afos de experiencia
DEL MERCADO! Llama por un presupucsto Gratis al
Selo compramos en B32-417-7698
cash en

OJO COSTURERO

CNECESITAT su de aire acond
Tenemos las mejores ofertas del mercado y
con el mejor finaciamiento disponible.

on
o sin titulo.
Gria gratis,solo
limenos y vamos
inmediatamente:

The Harris Center for Mental Health and IDD will be accepting proposals for the following:
Gap Analysis of Financial, Human Capital, and Grant Management Syste
Specifications may be secured from The Harris Cenrer web:. te
025.

www.
. The Harris
bonfirehub.

ed -t
all rights to reject any ndior all

i " e an
reasonable irrcgularitic: mittcd documents as it deems to be in its bost

sul
interests and is not obhgdtcd to acccE( the lowest proposal.

Todos califican llame hoy! (281) 895-3114. 832-788-1140 SERVICIO EN UN DiA
DENTISTA FAMILIAR, ATENDEMOS EMERGENCIAS EL MISMO DiA, SRR TRAEE
EXTRACCIONES DESDE $ 65, EXAMEN Y CONSULTA GRATIS, SO NSO &0
coronas,endodoncias.etc.aceptamos,seguros, medicaid, chip. medicare.plan de pagos disponible. Llamanosyaal
Llame para cita 713-574-5159 832-212-6392
Plan de pagos grafis en 5
QP HARRIS cunlquier cstimndo. Mo de 30 anss e cxpericncin, Reparaciones en 1 dia.
I EABRIS antia por un afio, llama ya 713-956-9444 y 281-865-1259
Ment: >
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ELECTRICO EN TU Y s

HOGAR, NOSOTROS Y COMERCIALES.
TE AYUDAMOS

Prestamos servicios para Gar;r?loiz/;dos
cortos circuitos, Instalacion de iHacemos tu
lamparas, Ventiladores, Echufes presupuesto

para estufa y secadora, cajas
electricas, postes de TEC'— 23525

Contactenos al

Luz y mucho mas...
832-329-7777

Llame ya al 832-656-4958.
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Mental Health and ]I)I)

The Harris Center for Mental Health and IDD will be accepting proposals for the following:

Gap Analysis of Financial, Human Capital, and Grant Management Systems

Specifications may be secured from The Harris Center website www.
theharriscenter.org beginning Monday, February 10, 2025, The Harris
Center utilizes Bonfire for their solicitations https.f/thehamscenter.bonﬁrehub.
com/portal/?tab=openOpportunities. Deadline for prospective vendors to
submit questions to this RFP 1s Tuesday, February 17, 2025. Proposals must
be submitted by 10:00 a.m., Wednesday, March 5§, 2025. Historically
Underutilized Businesses, including Minority-Owned Businesses and Women-
Owned Businesses are encouraged to participate. The Harris Center reserves
all rights to reject any and/or all proposals, to waive formalities and
reasonable irregularities n submitted documents as 1t deems to be i 1ts best
interests and 1s not obligated to accept the lowest proposal.




Q2 FY2025 HUB Report (1 of 2)

Local Vendor
Vendor Name FY2025 Q2 Spend ($) Description Greater Houston State of Texas u
Ultra Medical Cleaning 435,298 |Janitorial services x x x
ReyDe La Reza Architects 179,032 |Architecture services x x X
Webhead 128,506 |Technology Company X X X
Ultra Staff 115,813 [Temporary Staffing x x X
Metropolitan Landscape™ 97,767 |Landscape X X X
M Strategic Partners, INC 87,852 |Design and Construction x x X
Right Now Pest 73,544 |Pest Control and Exterminator X X X
Rekruiters 69,625 (IT staffing x x X
SHI Government Solutions, INC 49,746 |Computer Software &, Hardware X X X
LAB USA 46,575 [Technology Company x x x
Universe Technical Translation 44,906 |Translation and interpretation services X X X
The Warring Group 42,100 (PR/Media Relations x x x
The Burnett Companies Consolidated 40,980 |Specialist Staffing X X X
Innovation Network 35,237 [Networks, storage & cloud migration x x x
Dura Pier Facilities Services, LTD 30,159 |Facility services - construction X X X
Nightingale Interpreting 21,526 |(Translation and interpretation services x x x
A-Rocket Moving & Storage 17,186 |Moving services X X X
THR3EDESIGN 16,673 |Architecture services x x x
Virtue Construction 13,346 |Interior and exterior renovations and repairs X X X
MasterWord Services INC 9,118 |Translation and interpretation services x x x
DAAS Inc 7,509 [Flooring Contractors X X X
City Fire Protection 5,057 |Full-service fire proctection company x x x
Ascend HR Corp 5,000 [Recruitment X X X
Modern Psychological & Allied 4,500 |Psychological services x x x
Globo Language Solutions 3,606 [Translation and interpretation services X
Crystal Communications Ltd 3,215 |Data, IP, and video communications systems integration x x x
Soni Appliance Inc 2,686 [Specializing in major brand appliance parts and repair services X X X
Next Level Urgent Care 2,345 |Urgent care/workers' comp x x x
Blind Sensations 1,840 [Window Treatment X X X
Interpreters Unlimited Inc 1,400 |Foreign Language x
Melody's Place LLC 991 |A home-like residential facility providing habilitation and support| X X X
Forward Times 599 |African-American Newspaper x x x
Houston Defender 448 |African-American Newspaper X X X
Total HUB Spend $ 1,594,184

* Did not renew HUB certification during FY2023

Vast majority of the Agency’s Historically Underutilized Business vendors are located in the Greater Houston area




Q2 FY2025 HUB Report (2 of 2)

« Q2 FY2025 HUB spend = $1,594,184
« Q2 FY2025 discretionary spend = $14,715,100

*  HUBspend % =11%

](CPIe.asc(algote Q1 percentage decreased by 4%, primarily due to $3.7M invoiced for 6168 Apartments’ contractor, Block Builders, which was fully accounted
orin Q2)

*  Exclusion categories from discretionary spend

. Intergovernmental contracts . Utilities

. Key service contracts with non-profits (Easter Seals) ¢ Physician services

. University systems (BCM for residency program) . Trade organizations (National Council, Texas Council)
. Enterprise software (EHR, ERP) . Employee reimbursements

. Leases

. Supported housing
. Pharmaceuticals



Thank you.
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Revenue Management
Metrics

Presented by: Stan Adams, Chief Financial Officer
April 22, 2025




» Payor Mix * Revenue Cycle

Performance Metrics

= Days in Accounts Receivable
= (laims & Collections



Revenue Cycle
Performance Metrics



Page 169 of 172

Days in Accounts Receivable

* Daysin AR is an industry standard for measuring the effectiveness of an organization’s collection efforts.
* The metricis calculated by dividing the total AR by the average daily revenue.
* The data source for Days in AR for this chart is the Epic Patient Billing Dashboard and Epic Financial Pulse.
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Benchmarking in Epic EHR for the Center is in comparison with large, multi-specialty, safety net organizations (142 service areas)



Claims and Collections

Average Monthly Count of Claims

FY 2025
Ql&Q2

FY2024

31,194 29,151

FY 2023
32,490

FY 2022
32,020

Page 170 of 172
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Insurance Net Collections Rate is the ratio of matched insurance payments to net insurance resolution activity (payments and adjustments, not including allowances)

Insurance Net Collections Rate

94.7%

The Harris Center

93.3%

Median

97.3%

Top 25th Percentile

for charges that went to zero active AR within the prior quarter (91 days).

The data source for Insurance Net Collections Rate is the Epic Financial Pulse reports.

Insurance Net Collections Rate by Financial Class*

FINANCIAL CLASS COLLECTION %
Traditional Medicaid 95%
Managed Medicaid 96%
Traditional Medicare 94%
Managed Medicare 85%
MMP 94%
CHIP 98%
Commercial 90%

* Q2 FY2025

Benchmarking in Epic EHR for the Center is in comparison with large, multi-specialty, safety net organizations.



Payor Mix

Private 9.9%

Medicare 6.1%’

Self-pay 36.2%

,’r Medicaid 47.8%

Note: Payor Mix based on patient visit coverage in Q2 FY2025 The _
I

CENTER for

Mental Health and IDD



Thank you.
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