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THE HARRIS CENTER for 

Mental Health and IDD 

 

MINUTES OF THE BOARD OF TRUSTEES MEETING 

 

This is an official record of the Board of Trustees, The Harris Center for Mental Health and IDD, an Agency 

of the State, established by the Harris County Commissioners Court under provisions of Chapter 534 of the 

Health and Safety Code of the State of Texas. 

 

 

PLACE OF MEETING:  Conference Room 109 

  9401 Southwest Freeway     

    Houston, Texas 77074 

 

TYPE OF MEETING:  Regular 

  

 DATE:    March 25, 2025 

TRUSTEES 

IN ATTENDANCE:    Dr. Robin Gearing, PhD-Chair 

    Dr. Max Miller, Jr-Vice Chairperson  

    Gerald Womack-Secretary 

 Dr. Luis Fernandez-Wische 

Dr. Jeremy Lankford 

Natali Hurtado 

 

 

TRUSTEES ABSENT:          Resha Thomas, Dr. Katherine Bacon, Jim Lykes, Vice Chairperson, 

          Sheriff Gonzalez 

  

                                                  

I.          Declaration of Quorum  

Dr. Robin Gearing, Chair, called the meeting to order at 9:08 a.m. noting that a quorum 

of the Board was in attendance. 

 

II. Public Comments- 

No public comments 

 

III. Approval of Minutes  

         MOTION BY:  WOMACK SECOND: LANKFORD 

       

With unanimous affirmative votes 

  BE IT RESOLVED the Minutes of the Regular Board of Trustees meeting held on Thursday, 

 February 25, 2025 as presented under Exhibit F-1, are approved. 

 

IV. Board Chair’s Report 

 

V. Chief Executive Officer’s Report was provided by CEO Wayne Young  

Mr. Young provided a Chief Executive Officer report to the Board.  

A. Employee Labor Organizations Update 
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VI. Committee Reports and Action were presented by the respective chairs:  

A. Governance Committee Reports and/or Action-J. Lykes, Chair 

B. Resource Committee Reports and/or Action-G. Womack-Chair 

C. Program Committee Reports and/or Action-M. Miller, Jr.-Chair 

D. Quality Committee Reports and/or Action-L. Fernandez-Wische, Chair 

E. Foundation Report and/or Action-N. Hurtado, Chair 

 

      VII.      Consent Agenda 

MOTION:  WOMACK  

Mr. Womack moved to approve Consent Agenda items A-FY’25 Year-to-Date Budget 

Report- February and B-March 2025 Contract Amendments Over 250K.  

  

SECOND: MILLER, JR. 

      With unanimous affirmative votes 

BE IT RESOLVED all Consent Agenda items A-FY’25 Year-to-Date Budget Report-

February and B-March 2025 Contract Amendments over 250K are approved.  

A. FY'25 Year-to-Date Budget Report-February 

B. March 2025 Contract Amendments Over 250K 

C. March 2025 Interlocal Agreements 

MOTION:  WOMACK  

Mr. Womack moved for the Board to approve Consent Agenda item C-March 2025 

Interlocal agreements.  

 

Dr. Lankford and Dr. Fernandez recused themselves from voting on Consent Agenda 

item C-March 2025 Interlocal Agreements.  

 

SECOND: HURTADO 

       

With unanimous affirmative votes 

  BE IT RESOLVED the Item C as presented under Exhibit F3, is approved. 

 

D. Business Associate Policy 

E. Compliance Program Policy 

F. Lobbying Policy 

G. Management of Legal Documents and Litigation Policy 

H. Religious Accommodations Policy 

I. System, Quality, Safety and Experience Committee Policy 

J. The Development and Maintenance of Center Policies 

K. Community Needs Assessment Policy 

L. Pharmacy Copay Assistance Policy 

M. Pharmacy Data and Record Retention Policy 

N. Pharmacy Staffing Policy 

O. Narcan (Naloxone) Policy 
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P. Reporting Automobile Accidents Policy 

Q. Consultant for Electricity Energy Provider Due Diligence Letter 

MOTION:  WOMACK SECOND: MILLER, JR. 

      With unanimous affirmative votes 

  BE IT RESOLVED the Items D-Q as presented under Exhibit F-4- F18, are approved. 

 

 

VIII. Review and Take Action 

 

A. Audit Committee Elections 

 

MOTION:  HURTADO 

Ms. Hurtado moved the Board elect the following Board members to the Audit 

Committee: 

James Lykes (Chair) 

Gerald Womack 

Dr. Luis Fernandez 

Dr. Jeremy Lankford 

Dr. Katherine Bacon 

 

  SECOND: MILLER, JR. 

 

With unanimous affirmative votes the motion is approved 

 

IX. Review and Comment 

A. ReCenter Update-Stan Adams presented the ReCenter Update to the Board of Trustees. 

B. Legislative Update-Amanda Jones presented the Legislative Update to the Board of 

Trustees 

 

X. Entered into executive session-Board Chair Dr. Gearing announced the Board would 

convene an Executive Session at 10:13 am for the following reasons: 

 
• In accordance with §§551.071 and 551.072 of the Texas Government Code, to consult with attorney 

and deliberate the purchase, exchange, lease or value of real property. Wayne Young, CEO and Ernest Savoy, 

Senior Assistant General Counsel-Contract Services & Real Estate 

 

• In accordance with §551.074 of the Texas Government Code, Discussion of Personnel Matters related 

to the Elections of a Board Member(s) to the Audit Committee. Mr. James Lykes, Chair of Governance 

Committee; Dr. R. Gearing, Chair of the Harris Center Board of Trustees 

 
   XI.  Reconvene into Open Session- Reconvene into open session 10:43 AM 

 

  XII.    Consider and take action as a result of the executive session 

 MOTION: WOMACK 

Mr. Womack moved that the Board of Trustees authorize Wayne Young to move forward 

with the sale of 612 Branard St. should the sale price fall within the range discussed during 

executive session. 

 SECOND: LANKFORD 
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 Motion passed with unanimous affirmative votes. 
  

 MOTION: WOMACK 

Mr. Womack moved that the Harris Center authorize the CEO to move forward with the 

purchase of a mid-town property should the sale price fall within the range discussed in 

executive session. 

 

 SECOND: FERNANDEZ 

 
 Motion passed with unanimous affirmative votes. 

 

XII.  ADJOURN 

MOTION:  WOMACK SECOND:  FERNANDEZ 

 
Motion passed with unanimous affirmative votes. 

 

The meeting was adjourned at 10:44 AM 

 

 
      Respectfully submitted, 

 

 

________________________________________ 

Veronica Franco, Board Liaison  

Dr. Robin Gearing, Chair, Board of Trustees 

The HARRIS CENTER for Mental Health and IDD 
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United Workers of Harris Center 
Communications Workers of America Local 6154 

harriscenterunion@gmail.com 
 

In 2025 Harris Center employees need and deserve: 
● $20/hour minimum wage 

● minimum $5,000/year cost of living raise 
 
Why a $20/hour minimum?  
 
The Harris County Commissioners Court recently adopted a measure to set minimum pay for 
Harris County employees at $20/hour and county contractors at $21.65/hour. The measure also 
tied future minimum salaries to the MIT Living Wage Calculator. What’s more, the Austin/Travis 
County LMHA Integral Care set their minimum wage at $20/hour in 2022. It’s time for the Harris 
Center to do the same! 
 
Why a $5,000/year cost of living raise?  
 
The current minimum wage at the Harris Center is $17.50/hour. Raising the minimum to 
$20/hour means the lowest paid workers will get more than $5,000/year raise. Everyone needs 
this same amount as a minimum raise in 2025 to keep current salary schedules intact.  
 
Why not a percentage raise? 
 
Flat amount raises benefit the lowest paid workers much more than a percentage raise. For 
example, a 5% across-the-board raise means a worker making $100,000/year will get a 
$5,000/year raise while a worker making $30,000/year will only get a $1,500/year raise.  
 
Why not just do a market adjustment or performance-based increase? 
 
There’s nothing wrong with performance-based pay raises and market adjustments for 
undervalued positions, but if they aren’t done along with a cost-of-living raise then it means 
many employees will be left out of the raise. When employees don’t get a raise, or their pay 
raise is below the increase in the cost-of-living, it means they’re really seeing a pay cut.  
 
Increasing pay across-the-board with a flat amount raise will: 

● Decrease turnover 
● Increase staff stability and experience 
● Improve the quality of care that our clients receive 
● Decrease the costs of training new employees 
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Who isn't making a living wage at the Harris Center now?  

  Hourly Yearly Full time employees 
at or below this wage 

% of total 
FT 
employees  

Current Minimum 
Wage 

$17.50 $36,400 27 1% 

Union Proposed 
Minimum Wage 

$20.00 $41,600 197 8% 

Living wage for a 
single adult no 
children* 

$21.65 $45,032 337 14% 

Living wage for 2 
working adults with 2 
children* 

$24.84 $51,667 889 36% 

Living wage for single 
adult with 2 children 

$44.93 $93,454 2,137 88% 

Total Harris Center 
full time employees 
w/averages 

$27.28 $56,742 2,437 100% 
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The Harris Center for Mental Health and IDD

Results of Financial Operations and Comparison to Original Budget
March 31, 2025

Fiscal Year 2025
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The Harris Center for Mental Health and IDD

Resource Committee
Board of Trustees
The Harris Center for Mental Health and IDD (The Center)

Stanley Adams
Stanley Adams
Chief Financial Officer

We believe the Report, as presented, is materially accurate and is presented in a manner designed to fairly set forth the financial position and results of 
operations of The Center. 

The Report submitted herewith was prepared on a budgetary basis which is not in accordance with generally accepted accounting principles nor with financial 
reporting principles set forth by the Governmental Accounting Standards Board (GASB). The Report has not been audited by an independent auditor.

The Center's accounting records for its general fund are maintained on a modified accrual basis of accounting. Under this method, revenues are recognized in 
the period when they become both measurable and available, and expenditures are recognized when the related fund liability is incurred, if measurable.

Responsibility for the accuracy, completeness, and fairness of presentation of the presented data rests with The Center, the Chief Financial Officer and the 
Accounting department.

The Report on Results of Financial Operations and Comparison to Original Budget (the Report) submitted herewith was prepared by The Center's Accounting 
Department.
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 Original Variance  Original Variance
 Budget Actual $ %  Budget Actual $ %

Operating Revenues
State General Revenue 11,054,955$       11,039,543$       (15,412)                0% 77,384,685$       77,338,217$       (46,468)                0%
Harris County and Local 4,415,021            4,257,256            (157,765)              -4% 30,905,147          29,747,150          (1,157,997)           -4% A
Federal Contracts and Grants 5,112,180            5,958,641            846,461               17% 35,785,260          37,235,219          1,449,959            4%
State Contract and Grants 1,842,409            1,498,465            (343,944)              -19% 12,896,863          9,378,519            (3,518,344)           -27% B
Third Party Billing 3,622,889            3,193,590            (429,299)              -12% 25,360,223          22,352,893          (3,007,330)           -12% C
Charity Care Pool 3,340,350            3,792,261            451,911               14% 23,382,450          26,546,073          3,163,623            14%
Directed Payment Programs 659,258               53,513                 (605,745)              -92% 4,614,806            3,699,146            (915,660)              -20% D
Patient Assistance Program (PAP) 852,441               1,032,821            180,380               21% 5,967,087            7,418,341            1,451,254            24%
Interest Income 300,142               268,078               (32,064)                -11% 2,100,994            1,911,364            (189,630)              -9%
Insurance proceeds -                        10,027                 10,027                 -                        21,550                 21,550                 
Sale of Capital Assets -                        -                        -                        -                        157,792               157,792               

Operating Revenues, total 31,199,645$       31,104,195$       (95,450)$              0% 218,397,515$     215,806,264$     (2,591,251)$        -1%
Operating Expenditures

Salaries and Fringe Benefits 21,116,034$       20,115,414$       1,000,620            5% 147,812,238$     146,268,550$     1,543,688            1%
Contracts and Consultants 1,379,371            1,053,419            325,952               24% 9,655,597            7,611,865            2,043,732            21%
Contracts and Consultants-HCPC 3,913,250            3,864,254            48,996                 1% 27,392,750          27,280,601          112,149               0%
Supplies 354,237               231,384               122,853               35% 2,479,659            1,365,345            1,114,314            45%
Drugs 1,995,664            2,253,473            (257,809)              -13% 13,969,648          16,182,451          (2,212,803)           -16% E
Purchases, Repairs and Maintenance of:

Equipment 99,778                 332,804               (233,026)              -234% 698,446               1,160,144            (461,698)              -66% F
Building 177,679               295,994               (118,315)              -67% 1,243,753            1,477,600            (233,847)              -19% G
Vehicle 86,851                 77,970                 8,881                    10% 607,957               548,712               59,245                 10%
Software 358,400               412,355               (53,955)                -15% 2,508,800            2,469,216            39,584                 2%

Telephone and Utilities 304,496               368,695               (64,199)                -21% 2,131,472            2,141,741            (10,269)                0%
Insurance, Legal and Audit 184,268               191,505               (7,237)                  -4% 1,289,876            1,521,791            (231,915)              -18%
Travel & Training 251,089               288,506               (37,417)                -15% 1,757,623            1,467,060            290,563               17%
Dues & Subscriptions 555,682               417,821               137,861               25% 3,889,774            3,189,134            700,640               18%
Other Expenditures 383,957               422,228               (38,271)                -10% 2,687,699            3,315,592            (627,893)              -23% H

Operating Expenditures, total 31,160,756$       30,325,822$       834,934$             3% 218,125,292$     215,999,802$     2,125,490$          1%

Operating  Activities - 
Change in Fund Balance/Net Position 38,889$               778,373$             739,484$             272,223$             (193,538)$           (465,761)$           

The Harris Center for Mental Health and IDD
Results of Financial Operations and Comparison to Original Budget - Operating Activities

March 31, 2025
Non-GAAP / Budgetary-Basis Reporting

Unaudited - Subject to Change

For the Month Ended Fiscal Year to Date
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 Original Variance  Original Variance
 Budget Actual $ %  Budget Actual $ %

Revenues
State Contract and Grants (HHSC) 44,444$               284,319$             239,875               540% 311,108$             422,121$             111,013               36%

Revenues, total 44,444$               284,319$             239,875$             540% 311,108$             422,121$             111,013$             36%
Expenditures

Debt Service 83,333$               -$                      83,333$               100% 583,331$             956,041$             (372,710)$            -64%
Capital outlay -                        586,585               (586,585)              -                        6,638,273            (6,638,273)           I

Expenditures, total 83,333$               586,585$             (503,252)$            583,331$             7,594,314$          (7,010,983)$        
Excess (Deficiency) of revenues over 

expenditures (38,889)$              (302,266)$            (263,377)              677% (272,223)$            (7,172,193)$        (6,899,970)           

Other Financing Sources
Revenue Bonds Issued -                        -                        -                        -                        24,745,000          24,745,000          
Other Financing Sources -                        -                        -                        -                        3,267,228            3,267,228            

Other Financing Sources, total -$                      -$                      -$                      -$                      28,012,228$       28,012,228$       

Capital Outlay & Debt Service Activities - 
Change in Fund Balance/Net Position (38,889)$              (302,266)$           (263,377)$           (272,223)$           20,840,035$       21,112,258$       

The Harris Center for Mental Health and IDD
Results of Financial Operations and Comparison to Original Budget - Capital Outlay & Debt Service Related Activities

March 31, 2025
Non-GAAP / Budgetary-Basis Reporting

Unaudited - Subject to Change

For the Month Ended Fiscal Year to Date
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Results of Financial Operations and Comparison to Original Budget

A Harris County and Local Revenue

B State Contract and Grants

C Third party billing

D Directed Payment Programs

E Drugs

F Equipment (purchase, repair and maintenance)

G Building (purchase, repair and maintenance)

H Other expenditures

Unfavorable budget variance is attributed to revenue budgeted for the current fiscal year prior to incurring related expenditures.  The 
grant reported units are below budget by approximately $100K. We are monitoring contract progress for potential impacts on the 
budget.

The primary driver of the unfavorable variance is attributed to contracts budgeted during current fiscal year, prior to related contract 
approvals resulting in low expenditures/billings for the month. In addition, for new contracts, variance is primarily attributed to a timing 
difference until personnel is hired. $1M revenue contract was not renewed and will not be realized in the current year.

YTD unfavorable budget variance is primarily related to ongoing transition pertaining to the newly purchased ReCenter properties ($98K) 
and Supportive Housing rent ($78K).

The primary driver of the net unfavorable variance in Drugs is the increase in retail drug pharmacy purchases, which is offset by revenue 
earned on the billing program.  On a YTD basis the Pharmacy billing expense exceeds budget by $1.0M, which is partially offset by billing 
program revenue exceeding budget by $0.5M.

DPP revenue shortfall is due to reduced DPP-related claim throughput.  Monthly revenue reflects adjustments attributable in part to 
updated annual estimates provided by Texas Council for FY 2025 project annual estimated annual DPP revenue of $5.5M vs a budget of 
$7.9M.

Unfavorable budget variance for the current month primarily driven by property surveys on Recenter properties ($36K), continued 
spending on janitorial services ($72K), and other service maintenance services increase from prior month.

Equipment actuals reflect spending ahead of budget and includes purchases of items <$5,000 for boardroom AV upgrades and parata 
Max2 equipment and training.

The Harris Center for Mental Health and IDD
Notes to Statements Presented

Non-GAAP / Budgetary-Basis reporting
March 31, 2025

The unfavorable variance is due to a decline in the number of IDD encounters and a reduction in the number of claims processed.
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Results of Financial Operations and Comparison to Original Budget

The Harris Center for Mental Health and IDD
Notes to Statements Presented

Non-GAAP / Budgetary-Basis reporting
March 31, 2025

I Capital Outlay
YTD Capital Outlay consists of approx. $1.9M settlement payment related to the purchase of real estate (ReCenter agreement) and 
approx. $3.8M in construction costs for the 6168 Apartments, which is partially offset by a forgivable loan in Other Financing Sources.
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February-25 March-25 Change
Assets
Current Assets  

Cash and Cash Equivalents
Cash and Petty Cash 14,740,509              24,575,412                       9,834,903$                       
Cash Equivalents 53,150,692              59,144,833                       5,994,141                         

Cash and Cash Equivalents, total 67,891,201              83,720,245                       15,829,044                       AA

Inventories, Deposits & Prepaids 9,665,340                5,651,223                         (4,014,117)                        BB
Accounts Receivable:

Patient A/R, net of allowance 1,590,415                1,728,260                         137,845                            
A/R from other governments 55,764,499              55,159,650                       (604,849)                           CC
Other A/R 74,245                      677,354                            603,109                            

Current Assets, total 134,985,700           146,936,732                    11,951,032$                    

Restricted Cash and Cash Equivalents 20,150,590              20,588,887                       438,297                            
Capital Assets:

Land 12,709,144              12,709,144                       -                                     
Building and Improvements 55,271,938              55,271,938                       -                                     
Right-to-use assets (Leases & SBITA) 6,312,466                6,312,466                         -                                     
Furniture, Equipment and Vehicles 8,161,188                8,161,188                         -                                     
Construction in Progress 11,376,400              11,376,400                       -                                     
Accumulated Depreciation/Amortization (39,110,090)            (39,110,090)                     -                                     

Capital Assets, net total 54,721,046              54,721,046                       -$                                   

Total Assets 209,857,336           222,246,665                    12,389,329$                    

Liabilities & Fund Balance/Net Position
Liabilities

Accounts Payable and Accrued Liabilities 17,330,731              13,968,190                       (3,362,541)$                     
Unearned Revenues 36,529,332              51,975,284                       15,445,952                       DD
Noncurrent liabilities:

Due within one year 2,349,540                2,349,540                         -                                     
Due in more than one year 38,735,447              38,565,257                       (170,190)                           

Liabilities, total 94,945,050              106,858,271                    11,913,221$                    

Fund Balance/Net Position
Net Investment in Capital Assets 43,172,771              43,611,068                       438,297                            
Restricted for Capital Projects 20,150,590              20,588,887                       438,297                            
Nonspendable 9,665,340                6,211,255                         (3,454,085)                        
Assigned 15,434,386              15,434,386                       -                                     
Unassigned/Unrestricted 6,318,809                8,896,301                         2,577,492                         

Change in fund balance/net position 20,170,390              20,646,497                       476,107                            
Fund Balance/Net Position, Total 114,912,286           115,388,394                    476,108$                          

Total Liabilities & Fund Balance/Net Position 209,857,336           222,246,665                    12,389,329$                    

Unaudited - Subject to Change

The Harris Center for Mental Health and IDD
Balance Sheet

March 31, 2025
Non-GAAP / Budgetary-Basis Reporting
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Balance Sheet
AA Cash and Investments

BB Inventories, Deposits & Prepaids

CC A/R from Other Governments

DD Unearned Revenues

The Harris Center for Mental Health and IDD
Notes to Statements Presented

Non-GAAP / Budgetary-Basis reporting
March 31, 2025

The increase in cash is primarily due to $25M for the performance contract 3rd Quarter.

The decrease is due to amortization of the quarterly payment to HCPC made in January 2025 in advance of services provided.

Charity Care Pool ("CCP") receivables of $26.5M earned year-to-date constitute the largest share of this balance.  We expect to receive $45M in April 
for CCP based on a recent estimate from Texas Council.  Medicaid Admin Claiming ("MAC") receivables of $6.0M will be collected in quarterly 
installments.

Unearned revenues increased due to receipt of Q3 funds provided through state and federal revenue allocations received in advance of performance 
of related obligations.
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Local Government Investment Pools (LGIPs)  Beginning Balance Transfer In Transfer Out  Interest Income Ending Balance  Portfolio % 
 Monthly 

Yield 
Texas CLASS  

Texas CLASS General Fund 30,567,555$          16,600,000$          (10,800,000)$         108,853$                36,476,408$          61.67% 4.44%

TexPool
TexPool Prime 18,856,269            71,568                    18,927,837            32.00% 4.33%
TexPool General Fund 3,726,868              13,720                    3,740,588              6.32% 4.47%

TexPool Sub-Total 22,583,137            -                           -                           85,288                    22,668,425            38.32% 4.36%

Total Investments 53,150,692$          16,600,000$          (10,800,000)$         194,141$                59,144,833$          99.99% 4.41%

Additional Interest on Checking Accounts 73,937                    

Total Interest Earned during the current month 268,078$                

3 Month Weighted Average Maturity (Days) 1.00
3 Month Weighted Average Yield 4.47%
3 Month Rolling Weighted Average Daily Treasury Bill Rate (4 week 4.25%
Interest Rate - Chase Hybrid Checking 2.90%
ECR - Chase 3.00%

Approved:

Michael T. Hooper Jr.
Michael T. Hooper Jr.
Director of Financial Accounting & Reporting

The Harris Center for Mental Health and IDD
Investment Portfolio

March 31, 2025

This Investment Portfolio Report of The Harris Center for Mental Health and IDD as of March 31, 2025, is in compliance with the provisions of the Public Funds Investment Act 
(PFIA), Chapter 2256 of the Texas Government Code and the Investment Strategy approved by the Board of Trustees.

$36,476,408

$18,927,837

$3,740,588

Investment Portfolio Weight

Texas CLASS General Fund TexPool Prime TexPool General Fund
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The Harris Center for Mental Health and IDD

Monthly Report of Financial Transactions Related to Payments of Liabilities for Employee Benefits
March 31, 2025

Vendor Description
Monthly Not-To-

Exceed (1) Mar-25
Fiscal Year to Date 

Total

Lincoln Financial Group (LFG)(2) Retirement Funds (401a, 403b, 457) $3,650,000 $2,111,260 $14,842,856

Blue Cross Blue Shield of TX Health and Dental Insurance $3,300,000 $5,378,818 $17,859,944

UNUM Life Insurance $310,000 $222,306 $1,469,246

Notes: 
(1)  As established by the Board Resolution approved October 22, 2024: Harris Center Board of Trustees Signature Authorization and Delegation 
Authority for Certain Items effective September 24, 2024.
(2)  LFG payments include transactions related to pay periods: 03A & 03B
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Days-Cash-On-Hand (DCOH)– as of 03/31/2025
(amounts in millions)

**DCOH = Cash & Equivalents @ Month End divided by Daily Operating Expenses

$75.44 $68.79 

$83.72 

$28.04 $29.77 $30.33 
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Northeast Community 
Wellness Center
Competitive Sealed 
Proposal

April 2025
Presented by: Stanley Adams, MBA
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Evaluation Category Relative Weight

Price Proposal 30%

Experience and Reputation of the Proposer including warranty services 20%

Demonstrated Qualifications of Personnel and Team 20%

Quality and extent to which the goods and services meet the Harris Center’s 
needs 15%

Whether the offeror’s financial capability is appropriate to the size and scope 
of the project 15%

TOTAL 100%

Competitive Sealed Proposal – Evaluation Criteria
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Evaluation 
Team

Vendor 
A

Vendor 
B

Vendor 
C

Vendor 
D

Vendor 
E

Vendor 
F

Vendor 
G

Vendor 
H

Vendor 
I

   Evaluator 1 4.65 4.20 3.90 3.85 3.45 3.10 3.00 2.45 2.35

   Evaluator 2 4.15 4.20 4.05 4.05 3.25 3.10 3.00 2.45 2.35

   Evaluator 3 4.80 4.70 4.40 3.65 3.65 3.50 3.00 2.40 3.20

  Evaluator 4 4.50 4.55 4.05 3.65 3.45 3.05 3.15 2.30 3.65

  Evaluator 5 3.90 4.15 4.15 3.40 4.55 4.30 3.95 3.85 4.80

 Average 
Evaluation 

Score
4.40 4.36 4.11 3.72 3.67 3.41 3.22 2.69 3.27

Competitive Sealed Proposal – Proposal Evaluation Scores

The total possible score is 5.00.
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Vendor A Vendor B

Pricing Proposal* $22,390,000 $23,277,000

Value Engineering with
Highest Ranked Vendor $20,505,485

CSP – Pricing

*Pricing is from original CSP Base Bid and includes the Owner’s Contingency sum of $500,000

Note: Value Engineering (VE) was performed with the highest ranked vendor to  see what can be done 
to be closer to the budget 
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Northeast Budget
Cost Estimate

CONSTRUCTION August 20, 2024 April 8, 2025
Item

Description
Construction 
Documents Update

    Update Notes

 
Cost Element

BASE BUILDING, BUILDOUT, AND SITEWORK COST OF WORK      
       

New Construction $17,047,213 $19,599,620 
General Conditions $1,234,772 $950,000 
Insurance & Bond Included Above $390,380 
GC Fee $724,608 $750,000 
Owner CN $410,845 $500,000 
Bidding Escalation CN $0 $200,000 
2023 Escalation (4%) $0 $0 
2024 Escalation (3%) $0 $0 Assumes GC buyout in August 2024
Cost Reduction Items -$939,431 -$1,884,515 

       

TOTAL ESTIMATED CONSTRUCTION COST $18,478,005 $20,505,485 Increase $2.027.480.00

TOTAL DESIGN SERVICES & FEES $1,769,052 $1,586,177 Services not used: ($182,875)

TOTAL FURNISHINGS & EQUIPMENT $1,163,190 $1,163,190 No Change
 

TOTAL MISCELLANEOUS COST & EQUIPMENT $332,263 $230,032 Not a MUD so less anticipated cost ($102,231)

TOTAL CONTINGENCY $857,491 $857,491  No Change

TOTAL PROJECT $22,600,001 $24,342,375 Total Budget difference:  $1.742.374.00
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Award 
Recommendation
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Thank you.
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