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https://www.thenationalcouncil.org/program/ccbhc-success-center/events/
https://www.thenationalcouncil.org/program/ccbhc-success-center/events/








https://www.samhsa.gov/sites/default/files/ccbhc-criteria-2023.pdf
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https://aspe.hhs.gov/sites/default/files/documents/6b9cdcb7cb75ec2c59a029b40d6b2e63/ccbhc-report-congress-2023.pdf
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https://www.medicaid.gov/medicaid/financial-management/downloads/section-223-ccbh-pps-prop-updates-022024.pdf
https://www.medicaid.gov/medicaid/financial-management/downloads/section-223-ccbh-pps-prop-updates-022024.pdf




https://natcon25.eventscribe.net/aaStatic.asp?SFP=TUZFVlNBWVNAMTk1NzRAUmVnaXN0cmF0aW9u
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https://www.samhsa.gov/sites/default/files/ccbhc-criteria-2023.pdf
https://www.samhsa.gov/sites/default/files/ccbhc-quality-measures-technical-specifications-manual.pdf
https://www.samhsa.gov/sites/default/files/ccbhc-quality-measures-technical-specifications-manual.pdf
https://www.samhsa.gov/sites/default/files/ccbhc-data-demonstration-templates.xlsx
https://www.samhsa.gov/sites/default/files/ccbhc-data-demonstration-templates.xlsx
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https://thenationalcouncil-org.zoom.us/survey/inMPvGZroKadiWTMlC2En6QBbHNdFiRX4wDV8swqVYui8PGrZ0o.FYBvZwYXqtcThKWA/view?id=_WmoRWNpQa28BO55W4T_DQ#/sharePreview



























































































































































































































	Agenda
	I. DECLARATION OF QUORUM
	II. PUBLIC COMMENTS
	III. APPROVAL OF MINUTES
	A. Approve Minutes of the Board of Trustees Meeting Held on Tuesday, November 19, 2024

	IV. BOARD CHAIR’S REPORT
	V. CHIEF EXECUTIVE OFFICER'S REPORT
	VI. COMMITTEE REPORTS AND ACTIONS
	A. The Harris Center Foundation Update

	VII. REVIEW AND TAKE ACTION
	A. FY'25 Year-to-Date Budget Report-November/December
	B. External Audit Review
	C. January 2025 New Contracts Over 250K
	D. January 2025 Renewals Over 250K
	E. January 2025 Interlocal Agreement
	F. Continuing Employee Communication and Engagement Policy

	VIII.  REVIEW AND COMMENT
	A. FY24 Financial Statements Update
	B. ReCenter Update
	C. Legislative Update

	IX. EXECUTIVE SESSION
	•	As authorized by §551.071 of the Texas Government Code, the Board of Trustees reserves the right to adjourn into Executive Session at anytime during the course of this meeting to seek legal advice from its attorney about any matters listed on the agenda.

•	In accordance with §§551.071 and 551.074 of the Texas Government Code, discussion of Governance and personnel matters. Kendra Thomas, General Counsel and Wayne Young, CEO

•	In accordance with §§551.071 and 551.074 of the Texas Government Code, discussion of a personnel matter and contemplated litigation in Case 202485210 Latresa Washington v. The Harris Center for Mental Health & IDD. Kendra Thomas, General Counsel and Bijul Enaohwo, Assistant General Counsel-Legal Services

•	In accordance with §§551.071 and 551.074 of the Texas Government Code, discussion of a personnel matter and contemplated litigation EEOC Charge No. 460-2024-01023, Kathryn Guthrie. Kendra Thomas, General Counsel  

•	In accordance with §§551.071 and 551.072 of the Texas Government Code, to consult with attorney and deliberate the purchase, exchange, lease or value of real property. Wayne Young, CEO and Ernest Savoy, Assistant General Counsel-Contract Services

•	In accordance with §§551.071 and 551.072 of the Texas Government Code, to consult with attorney about the legal obligations related to the acquisition of New Market Tax Credit real property to deliver behavioral health services to low-income housing residents. Wayne Young, CEO, Stanley Adams, CFO and Kendra Thomas, General Counsel

•	In accordance with §§551.071 and 551.072 of the Texas Government Code, to consult with attorney related to the lease, purchase, or acquisition of real property for a youth residential treatment program. Wayne Young, CEO and Ernest Savoy, Assistant General Counsel-Contract Services & Real Estate


	X. RECONVENE INTO OPEN SESSION                                                       
	XI. CONSIDER AND TAKE ACTION AS A RESULT OF THE EXECUTIVE SESSION
	XII. INFORMATION ONLY
	A. January 2025 New Contracts 100K-250K
	B. January 2025 Renewals 100K-250K
	C. January 2025 Amendments 100K-250K
	D. January 2025 New Contracts Under 100K
	E. January 2025 Renewals Under 100K
	F. January 2025 Affiliation Agreements, Grants, MOU's and Revenues Info Only
	G. Supplier Diversity Report Q1
	H. Financials by Clinic + NPC Q1FYTD FY2025
	I. Revenue Management Metrics
	J. MDI Medical Directors Education: CCBHC Medical Directors and Quality Measurement-Key Insights and Practical Examples, CQI Plan, and Link to Payment Presentation
	K. CCBHC Performance Measures: What Does This Mean for the Medical Director? Presentation
	L. Texas Children's Behavioral Health Strategic Plan

	XIII. ADJOURN
	



______________________________________
Veronica Franco, Board Liaison
Robin Gearing, Ph.D., Chair, Board of Trustees
The Harris Center for Mental Health and IDD


