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 Original Variance  Original Variance
 Budget Actual $ %  Budget Actual $ %

Operating Revenue
State General Revenue 11,054,955$             11,054,904$             (51)                              0% 22,109,910$             22,109,786$             (124)                           0%
Harris County and Local 4,452,047                 4,165,276                 (286,771)                   -6% 8,904,094                 8,169,779                 (734,315)                   -8% A
Federal Contracts and Grants 5,098,793                 4,771,688                 (327,105)                   -6% 10,197,586               9,945,817                 (251,769)                   -2% B
State Contract and Grants 1,900,240                 978,363                     (921,877)                   -49% 3,800,480                 2,351,890                 (1,448,590)                -38% C
Third Party Billing 3,585,863                 3,481,841                 (104,022)                   -3% 7,171,726                 6,705,920                 (465,806)                   -6% D
Charity Care Pool 3,340,350                 3,340,475                 125                             0% 6,680,700                 6,680,911                 211                             0%
Directed Payment Programs 659,258                     564,203                     (95,055)                      -14% 1,318,516                 1,112,679                 (205,837)                   -16%
Patient Assistance Program (PAP) 852,441                     1,189,537                 337,096                     40% 1,704,882                 2,155,412                 450,530                     26%
Interest Income 300,142                     313,965                     13,823                       5% 600,284                     592,697                     (7,587)                        -1%

Operating Revenue, total 31,244,089$             29,860,252$             (1,383,837)                -4% 62,488,178$             59,824,891               (2,663,287)                -4%

Operating Expenditures
Salaries and Fringe Benefits 21,116,034$             21,253,562$             (137,528)                   -1% 42,232,068$             41,663,109$             568,959                     1%
Contracts and Consultants 1,379,371                 1,082,928                 296,443                     21% 2,758,742                 1,668,680                 1,090,062                 40%
Contracts and Consultants-HCPC 3,913,250                 3,833,236                 80,014                       2% 7,826,500                 7,666,472                 160,028                     2%
Supplies 354,237                     210,718                     143,519                     41% 708,474                     279,144                     429,330                     61%
Drugs 1,995,664                 2,553,575                 (557,911)                   -28% 3,991,328                 4,724,070                 (732,742)                   -18% E
Purchases, Repairs and Maintenance of: -                              

Equipment 99,778                       122,844                     (23,066)                      -23% 199,556                     371,280                     (171,724)                   -86%
Building 177,679                     109,756                     67,923                       38% 355,358                     122,240                     233,118                     66%
Vehicle 86,851                       78,483                       8,368                         10% 173,702                     160,613                     13,089                       8%
Software 358,400                     227,287                     131,113                     37% 716,800                     500,636                     216,164                     30%

Telephone and Utilities 304,496                     220,125                     84,371                       28% 608,992                     531,390                     77,602                       13%
Insurance, Legal and Audit 184,268                     212,937                     (28,669)                      -16% 368,536                     385,680                     (17,144)                      -5%
Travel & Training 251,089                     183,146                     67,943                       27% 502,178                     217,806                     284,372                     57%
Dues & Subscriptions 555,682                     268,533                     287,149                     52% 1,111,364                 569,725                     541,639                     49% F
Other Expenditures 383,957                     339,765                     44,192                       12% 767,914                     1,025,539                 (257,625)                   -34%

Operating Expenditures, total 31,160,756$             30,696,895$             463,861$                  1% 62,321,512$             59,886,384$             2,435,128$               4%

Excess (Deficiency) of revenues over 
expenditures 83,333$                     (836,643)$                 (919,976)                   166,666$                  (61,493)$                   (228,159)                   

Other Sources (Uses)
Debt Service (83,333)                      -$                           83,333$                     (166,666)                   -$                           166,666$                  
Capital outlay -                              (124,803)                   (124,803)                   -                              (202,765)                   (202,765)                   
Insurance proceeds -                              1,648                         1,648                         -                              1,648                         1,648                         
Proceeds from Sale of Assets -                              16,170                       16,170                       -                              22,249                       22,249                       

Change in Fund Balance/Net Position -$                           (943,628)$                 (943,628)$                 -$                           (240,361)$                 (240,361)$                 

For the Month Ended Fiscal Year to Date

The Harris Center for Mental Health and IDD
Results of Financial Operations and Comparison to Original Budget

October 31, 2024
Non-GAAP / Budgetary-Basis Reporting

Unaudited - Subject to Change
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