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The Harris Center for Mental Health and IDD
Results of Financial Operations and Comparison to Original Budget
August 31, 2024
Non-GAAP / Budgetary-Basis Reporting
Unaudited - Subject to Change

| For the Month Ended | | Fiscal Year to Date |
Original Variance Original Variance
Budget Actual S % Budget Actual S %
Operating Revenue
State General Revenue S 9,638,555 S 10,854,906 1,216,351 13% S 115,662,665 $ 130,587,229 14,924,564  13%
Harris County and Local 4,989,759 3,980,919 (1,008,840) -20% 59,877,110 56,111,431 (3,765,679) -6%
Federal Contracts and Grants 5,006,186 5,922,457 916,271 18% 60,074,234 59,626,443 (447,791) -1%
State Contract and Grants 1,093,588 1,851,889 758,301 69% 13,123,058 13,998,057 874,999 7%
Third Party Billing 2,766,501 3,351,653 585,152 21% 33,198,006 38,185,542 4,987,536 15%
Charity Care Pool 3,340,350 3,340,348 (2) 0% 40,084,203 40,084,203 - 0%
Directed Payment Programs 726,250 513,204 (213,046) -29% 8,715,000 6,335,542 (2,379,458) -27%
Patient Assistance Program (PAP) 833,578 1,092,177 258,599 31% 10,002,936 10,773,136 770,200 8%
Interest Income 225,067 337,269 112,202 50% 2,700,800 3,662,619 961,819 36%
Operating Revenue, total $ 28,619,834 $ 31,244,822 2,624,988 9% S 343,438,012 359,364,202 15,926,190 5%
Operating Expenditures
Salaries and Fringe Benefits S 19,926,501 S 20,500,067 (573,566) -3% S 239,118,011 $ 241,432,760 (2,314,749) -1%
Contracts and Consultants 1,393,967 1,598,043 (204,076) -15% 16,727,606 11,902,275 4,825,331 29%
Contracts and Consultants-HCPC 3,017,779 4,110,535 (1,092,756) -36% 36,213,353 45,965,859 (9,752,506) -27%
Supplies 277,304 298,353 (21,049) -8% 3,327,644 2,220,989 1,106,655 33%
Drugs 1,254,451 2,301,911 (1,047,460) -83% 15,053,414 25,372,650 (10,319,236) -69%
Purchases, Repairs and Maintenance of:
Equipment 597,697 910,697 (313,000) -52% 7,172,366 6,048,442 1,123,924 16%
Building 538,158 296,651 241,507  45% 6,457,900 2,922,214 3,535,686 55%
Vehicle 86,436 80,218 6,218 7% 1,037,233 902,431 134,802 13%
Telephone and Utilities 317,951 327,910 (9,959) -3% 3,815,406 3,362,636 452,770 12%
Insurance, Legal and Audit 166,175 119,005 47,170 28% 1,994,105 2,069,654 (75,549) -4%
Travel 194,299 243,447 (49,148) -25% 2,331,582 2,172,535 159,047 7%
Dues & Subscriptions 382,047 296,090 85,957 22% 4,584,561 5,299,718 (715,157) -16%
Other Expenditures 383,736 539,842 (156,106) -41% 4,604,831 4,617,915 (13,084) 0%
Operating Expenditures, total $ 28,536,501 $ 31,622,769 $ (3,086,268) -11% S 342,438,012 $ 354,290,078 $ (11,852,066) -3%
Excess (Deficiency) of revenues over
expenditures $ 83,333 S (377,947) (461,280) S 1,000,000 S 5,074,124 4,074,124
Other Sources (Uses)
Debt payment S (83,333) S - S 83,333 S (1,000,000) $ - S 1,000,000
Capital outlay - (777,224) (777,224) - (7,458,089) (7,458,089)
Insurance proceeds - - - - 49,042 49,042
Proceeds from Sale of Assets - 8,688 8,688 - 123,388 123,388
Change in Fund Balance/Net Position $ - $ (1,146,483) $ (1,146,483) S - $ (2,211,535) $ (2,211,535)
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COMMUNITY HEALTH CENTER CO-APPLICANT AGREEMENT

This Co-Applicant Agreement ("Agreement™) shall memorialize and reiterate the nature of
the relationship between the Harris Center for Mental Health and IDD ("HARRIS CENTER") and
the Harris Center for Integrated Care Co-Applicant ("HCIC™) which shall be considered Co-
Applicants ("Co-Applicants”) as applicable to the Health Resources and Services Administration
(“HRSA”) Health Center Program for purposes of operating a community health center project in
Harris County, Texas, and

WHEREAS, the HARRIS CENTER is a public agency under Texas law; and

WHEREAS, the HARRIS CENTER provides primary health care services to medically
underserved communities and vulnerable populations in Harris County; and

WHEREAS, under the Community Health Center Program, and subject to its requirements,
the HARRIS CENTER, as a public agency, may apply, in collaboration with a co-applicant
governing body, to operate a health center project that provides a range of primary care and enabling
services, as mandated by Section 330 of the Public Health Service Act, to medically underserved
communities and vulnerable populations; and

WHEREAS, the HARRIS CENTER believes it can better serve these populations and
otherwise expand services through HARRIS CENTER operating its outpatient clinical sites that
constitute the community health center project in accordance with the HRSA Health Center
Program; and

WHEREAS, the community health center project in-scope activities shall be referred to
herein collectively as the “Community Health Center”; and

WHEREAS, the HARRIS CENTER's participation in the Health Center Program requires
the HARRIS CENTER to comply with Section 330 of the Public Health Service Act, 42 C.F.R.
Part 51c, 45 C.F.R. Part 75, and HRSA Health Center Program guidance, including but not limited
to the HRSA Health Center Program Compliance Manual (the “Compliance Manual”)
(collectively, the “HRSA Programmatic Requirements”); and

WHEREAS, the Community Health Center shall be governed by the HCIC Board of
Directors body, which provides the required community-based governance for te Community
Health Center and otherwise meets the governing board requirements set forth in Chapters 19 and
20 of the Compliance Manual; and

WHEREAS, the existence of an independent HCIC that assumes specified authority and
oversight responsibility over the Community Health Center is a legal requirement for the HARRIS
CENTER's participation in the Health Center Program; and

WHEREAS, the oversight of the Community Health Center shall be undertaken in the
manner specified in the HRSA Programmatic Requirements, recognizing the Co-Applicant status
of the HCIC Board and HARRIS CENTER, a unit of local government; and

WHEREAS, the Parties wish to set forth in this Agreement, the authorities to be exercised
by each Party and the shared responsibilities of the Parties with respect to the Community Health
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SZHIRSA

Health Center Program

SF-424A: Budget Information

OMB No.: 4040-0006 Expiration Date: 02/28/2025
DEPARTMENT OF HEALTH AND HUMAN SERVICES FOR HRSA USE ONLY
Health Resources and Services Administration

Grant Number Application
FORM SF-424A: BUDGET INFORMATION Tl N e

Section A — Budget Summary

Estimated

Unobligated Funds New or Revised Budget

Grant Program Function or CFDA Total
Activity Number Non- Non- will auto-
Federal Federal Federal Federal calculate in
EHBs
Community Health Centers 93.224 N/A N/A 650,000 $1,099,663 = $1,749,663
Health Care for the Homeless 93.224 N/A N/A
Migrant Health Centers 93.224 N/A N/A
Public Housing Primary Care 93.224 N/A N/A

Total will auto-calculate in EHBs

Section B — Budget Categories

Object Class Categories Federal Non-Federal will au;‘ro?ttzzllculate
in EHBs
Personnel $442,744 $796,780 $1,239,524
Fringe Benefits $134,594 $242,221 $376,815
Travel
Equipment $2,000 $2,000
Supplies $5,662 $10,000 $15,662
Contractual $25,000 $25,000
Construction
Other $25,662 $25,662
Iv(i)/;jutt);r-i:t/i?;tfistHBs $585,000 $1,099,663 $1,684,663
Indirect Charges $65,000 $65,000

Total will auto-calculate in EHBs $650,000 $1,099,663 $1,749,663








mailto:paperwork@hrsa.gov



https://www.hhs.gov/about/agencies/asa/psc/indirect-cost-negotiations/index.html
https://www.hhs.gov/about/agencies/asa/psc/indirect-cost-negotiations/index.html
https://www.hrsa.gov/sites/default/files/hrsa/grants/sf-424-app-guide-2-tier.pdf































































































































































https://theharriscenter.policystat.com/v2/search?author=7223182
https://theharriscenter.policystat.com/v2/search?author=7223182
https://theharriscenter.policystat.com/v2/search?category=87440
https://theharriscenter.policystat.com/v2/search?category=87440
https://theharriscenter.policystat.com/v2/search?reference=103694
https://theharriscenter.policystat.com/v2/search?reference=103694






https://theharriscenter.policystat.com/policy/13660263/latest
https://theharriscenter.policystat.com/policy/13660263/latest









https://theharriscenter.policystat.com/v2/search?author=5637438
https://theharriscenter.policystat.com/v2/search?author=5637438
https://theharriscenter.policystat.com/v2/search?category=87440
https://theharriscenter.policystat.com/v2/search?category=87440
https://theharriscenter.policystat.com/v2/search?reference=95470



https://theharriscenter.policystat.com/policy/14967250/latest
https://theharriscenter.policystat.com/policy/14967250/latest
https://theharriscenter.policystat.com/policy/12595461/latest
https://theharriscenter.policystat.com/policy/15658894/approve






https://theharriscenter.policystat.com/v2/search?author=5637438
https://theharriscenter.policystat.com/v2/search?author=5637438
https://theharriscenter.policystat.com/v2/search?category=87440
https://theharriscenter.policystat.com/v2/search?category=87440
https://theharriscenter.policystat.com/v2/search?reference=95470
https://theharriscenter.policystat.com/policy/12714275/latest
https://theharriscenter.policystat.com/policy/13574524/latest



https://theharriscenter.policystat.com/policy/12680522/latest
https://theharriscenter.sharepoint.com/:w:/r/sites/Harrisphere_Pharmacy/OrgDocs/Training%20Tools/How%20to%20Register%20for%20TX%20PMP%20AWARE.docx?d=w118d1912f75841609ab69f7ba5d38004&csf=1&web=1&e=qm3xbG
https://txpmp.org/about
https://www.dea.gov/drug-information/csa






https://theharriscenter.policystat.com/v2/search?author=9249657
https://theharriscenter.policystat.com/v2/search?author=9249657
https://theharriscenter.policystat.com/v2/search?category=87440
https://theharriscenter.policystat.com/v2/search?category=87440
https://theharriscenter.policystat.com/v2/search?reference=95470



https://suicidology.org/resources/warning-signs/
https://suicidology.org/resources/warning-signs/






https://theharriscenter.policystat.com/v2/search?author=4197278
https://theharriscenter.policystat.com/v2/search?author=4197278
https://theharriscenter.policystat.com/v2/search?category=81303
https://theharriscenter.policystat.com/v2/search?reference=95470
























https://theharriscenter.policystat.com/v2/search?author=4196621
https://theharriscenter.policystat.com/v2/search?author=4196621
https://theharriscenter.policystat.com/v2/search?category=81296
https://theharriscenter.policystat.com/v2/search?category=81296
https://theharriscenter.policystat.com/v2/search?reference=95470
http://theharriscenter.policystat.com/policy/11321663/latest



https://theharriscenter.policystat.com/policy/11000898/latest/
https://pstat-live-media.s3.amazonaws.com/attachments/public/86e91ecdafc5f0a5e5ce06f8330d4a40d3c2f9c610471610ad9922ac/Declaration%2520of%2520Mental%2520Health%2520Treatment%2520POLICY%252010%25202021%2520SIGNED%20%28dragged%29.pdf






https://theharriscenter.policystat.com/v2/search?author=7537198
https://theharriscenter.policystat.com/v2/search?category=81301
https://theharriscenter.policystat.com/v2/search?category=81301
https://theharriscenter.policystat.com/v2/search?reference=95470









https://theharriscenter.policystat.com/v2/search?author=4196621
https://theharriscenter.policystat.com/v2/search?author=4196621
https://theharriscenter.policystat.com/v2/search?category=81303
https://theharriscenter.policystat.com/v2/search?reference=95470
https://theharriscenter.policystat.com/policy/13923057/latest









https://theharriscenter.policystat.com/v2/search?author=7649937
https://theharriscenter.policystat.com/v2/search?author=7649937
https://theharriscenter.policystat.com/v2/search?category=87440
https://theharriscenter.policystat.com/v2/search?category=87440
https://theharriscenter.policystat.com/v2/search?reference=95470



https://theharriscenter.policystat.com/policy/13161477/latest









https://theharriscenter.policystat.com/v2/search?author=7537198
https://theharriscenter.policystat.com/v2/search?category=81301
https://theharriscenter.policystat.com/v2/search?category=81301
https://theharriscenter.policystat.com/v2/search?reference=95470



https://theharriscenter.policystat.com/policy/12222662/latest






https://theharriscenter.policystat.com/v2/search?author=4195585
https://theharriscenter.policystat.com/v2/search?author=4195585
https://theharriscenter.policystat.com/v2/search?category=81300
https://theharriscenter.policystat.com/v2/search?category=81300
https://theharriscenter.policystat.com/v2/search?reference=95470



https://theharriscenter.policystat.com/policy/14982540/latest
https://theharriscenter.policystat.com/policy/14982540/latest
https://theharriscenter.policystat.com/policy/11159768/latest/
https://theharriscenter.policystat.com/policy/11321668/latest
https://theharriscenter.policystat.com/policy/11321668/latest
https://theharriscenter.policystat.com/policy/11340752/latest
https://theharriscenter.policystat.com/policy/11340752/latest









https://theharriscenter.policystat.com/v2/search?author=5637438
https://theharriscenter.policystat.com/v2/search?author=5637438
https://theharriscenter.policystat.com/v2/search?category=87440
https://theharriscenter.policystat.com/v2/search?category=87440
https://theharriscenter.policystat.com/v2/search?reference=95470
https://theharriscenter.policystat.com/policy/12784248/latest



https://theharriscenter.policystat.com/policy/11936828/latest
https://theharriscenter.sharepoint.com/:w:/r/sites/Harrisphere_Pharmacy/_layouts/15/doc2.aspx?sourcedoc=%7BBE7BC0FB-55DB-4DDF-9840-CA7986A864AE%7D&file=Unit%20Inspection%20Form.docx&action=default&mobileredirect=true&DefaultItemOpen=1&CID=49DE2B04-9BD3-4F76-9D28-817B172912C8&wdLOR=cC55BEC5B-BDF6-443D-9583-5978EAD38C1C
https://theharriscenter.policystat.com/policy/13535590/latest






https://theharriscenter.policystat.com/v2/search?author=7537198
https://theharriscenter.policystat.com/v2/search?category=81301
https://theharriscenter.policystat.com/v2/search?category=81301
https://theharriscenter.policystat.com/v2/search?reference=95470



https://theharriscenter.policystat.com/policy/11326051/latest















https://theharriscenter.policystat.com/v2/search?author=7241185
https://theharriscenter.policystat.com/v2/search?author=7241185
https://theharriscenter.policystat.com/v2/search?author=7241185
https://theharriscenter.policystat.com/v2/search?author=7241185
https://theharriscenter.policystat.com/v2/search?category=81302
https://theharriscenter.policystat.com/v2/search?category=81302
https://theharriscenter.policystat.com/v2/search?reference=114203
































































	Agenda
	I. DECLARATION OF QUORUM
	II. PUBLIC COMMENTS
	III. APPROVAL OF MINUTES
	A. Approve Minutes of the Board of Trustees Meeting Held on Thursday, August 27, 2024

	IV. BOARD CHAIR’S REPORT
	V. CHIEF EXECUTIVE OFFICER'S REPORT
	VI. COMMITTEE REPORTS AND ACTIONS
	A. Governance Committee Reports and/or Action
	B. Resource Committee Report and/or Action
	C. Program Committee Report and/or Action
	D. Quality Committee Report and/or Action
	E. Foundation Report and/or Action

	VII. CONSENT AGENDA
	A. FY'24 Year-to-Date Budget Report-August
	B. FQHC Co-Application
	C. Harris Center Integrated Care Bylaws
	D. Harris Center Integrated Care Articles of Incorporation
	E. HCIC Annual Operating Budget
	F. September 2024 Contracts Amendments Over 250K
	G. September 2024 Interlocal Agreement
	H. Authorization to create FY25 PO to pay Employee Parking at Texas Medical Center
	I. IDD Medication Storage, Maintenance and Disposal
	J. Pharmacy Staff Training Policy
	K. Prescription Monitoring Program (PMP) Policy
	L. Behavioral Crisis Safety and Intervention
	M. Code of Ethics Policy
	N. Declaration of Mental Health Treatment
	O. Employee Referral Bonus Program
	P. Harris Center Advisory Committee
	Q. Pharmaceutical or Patient Assistance Programs (PAP)
	R. Shift Differential
	S. Purchasing Card
	T. Medication Storage, Preparation, and Administration Areas Policy
	U. Transfers-Promotions-Demotions

	VIII. REVIEW AND TAKE ACTION
	A. FY24 Strategic Plan Update
	B. FQHC Application-Board Resolution
	C. PI Plan  FY2025

	IX. REVIEW AND COMMENT
	A. Human Resources Update
	B. RDLR NE Community Clinic

	X. EXECUTIVE SESSION
	•	As authorized by §551.071 of the Texas Government Code, the Board of Trustees reserves the right to adjourn into Executive Session at anytime during the course of this meeting to seek legal advice from its attorney about any matters listed on the agenda.

•	As authorized by § 551.074 of the Texas Government Code,   performance evaluation of CEO. Mr. James Lykes, Chair of Governance Committee & Dr. R. Gearing, Chair of the Harris Center Board of Trustees


	XI. RECONVENE INTO OPEN SESSION                                                       
	XII. CONSIDER AND TAKE ACTION AS A RESULT OF THE EXECUTIVE SESSION
	XIII. ADJOURN
	



______________________________________
Veronica Franco, Board Liaison
Robin Gearing, Ph.D., Chair, Board of Trustees
The Harris Center for Mental Health and IDD


