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The Harris Center for Mental Health and IDD

Resource Committee
Board of Trustees
The Harris Center for Mental Health and IDD (The Center)

Stanley Adams
Chief Financial Officer - interim

We believe the Report, as presented, is materially accurate and is presented in a manner designed to fairly set forth the financial position and results of 
operations of The Center.

The Report on Results of Financial Operations and Comparison to Original Budget submitted herewith was prepared by The Center's Accounting Department.

The Report submitted herewith was prepared on a budgetary basis which is not in accordance with generally accepted accounting principles, and has not been 
audited by an independent auditor.

The Center's accounting records for its general fund are maintained on a modified accrual basis of accounting.
Under this method, revenues are recognized in the period when they become both measurable and available, and expenditures are recognized when the related 
fund liability is incurred, if measurable.

Responsibility for the accuracy, completeness, and fairness of presentation of the presented data rests with The Center, the Chief Financial Officer and the 
Accounting department.
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Original Budget Actual Variance

Revenues 28,619,834$              30,444,801$              1,824,967$                
Expenditures 28,536,501                30,438,475                (1,901,974)                 

Excess (Deficiency) of revenues over 
expenditures 83,333$                      6,326$                        (77,007)$                     

Other Sources (Uses)
Debt payment (83,333)$                     -$                             83,333$                      
Capital Outlay -                               (1,064,308)                 (1,064,308)                 
Other Sources (Uses) -                               2,962                           2,962                           

Change in Fund Balance/Net Position -$                             (1,055,020)$               (1,055,020)$               

Original Budget Actual Variance

Revenues 257,578,509$            256,051,346$            (1,527,163)$               
Expenditures 256,828,509              255,694,913              1,133,596                   

Excess (Deficiency) of revenues over 
expenditures 750,000$                    356,433$                    (393,567)$                  

Other Sources (Uses)
Debt payment (750,000)$                  -$                             750,000$                    
Capital Outlay -                               (4,802,033)                 (4,802,033)                 
Other Sources (Uses) -                               162,964                      162,964                      

Change in Fund Balance/Net Position -$                             (4,282,636)$               (4,282,636)$               

For the Month Ended

Fiscal Year to Date

The Harris Center for Mental Health and IDD
Results of Financial Operations and Comparison to Original Budget

May 31, 2024
Non-GAAP / Budgetary-Basis Reporting

Unaudited - Subject to Change
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 Original Variance  Original Variance
 Budget Actual $ %  Budget Actual $ %

Operating Revenue
State General Revenue 10,145,271$              10,150,952$              5,681                          0% 91,307,441$              91,307,528$              87                                0%
Harris County and Local 5,420,027                   6,892,019                   1,471,992                   27% 48,780,246                 47,369,191                 (1,411,055)                 -3% A
Federal Contracts and Grants 4,034,513                   6,512,494                   2,477,981                   61% 36,310,616                 35,908,714                 (401,902)                     -1%
State Contract and Grants 1,128,277                   825,456                      (302,821)                     -27% 10,154,497                 8,092,931                   (2,061,566)                 -20% B
Third Party Billing 2,766,501                   3,359,763                   593,262                      21% 24,898,505                 28,064,831                 3,166,326                   13%
Charity Care Pool 3,340,350                   3,340,350                   -                               0% 30,063,152                 30,063,155                 3                                  0%
Directed Payment Programs 726,250                      (2,003,439)                 (2,729,689)                 -376% 6,536,250                   4,795,930                   (1,740,320)                 -27% C
PAP 833,578                      981,924                      148,346                      18% 7,502,202                   7,802,121                   299,919                      4%
Interest Income 225,067                      385,282                      160,215                      71% 2,025,600                   2,646,945                   621,345                      31%

Operating Revenue, total 28,619,834$              30,444,801$              1,824,967                   6% 257,578,509$            256,051,346              (1,527,163)                 -1%

Operating Expenditures
Salaries and Fringe Benefits 19,926,500$              20,963,996$              (1,037,496)                 -5% 179,338,506$            180,880,916$            (1,542,410)                 -1%
Contracts and Consultants 2,089,012                   2,060,314                   28,698                        1% 18,801,107                 13,853,489                 4,947,618                   26%
Contracts and Consultants-HPC 2,322,735                   2,333,085                   (10,350)                       0% 20,904,612                 20,902,003                 2,609                          0%
Supplies and Drugs 1,531,755                   2,463,617                   (931,862)                     -61% 13,785,794                 20,151,005                 (6,365,211)                 -46% D
Purchases, Repairs and Maintenance of:

Equipment 597,697                      212,483                      385,214                      64% 5,379,275                   3,943,609                   1,435,666                   27%
Building 538,158                      580,801                      (42,643)                       -8% 4,843,425                   2,145,155                   2,698,270                   56%
Vehicle 86,436                        70,607                        15,829                        18% 777,925                      680,794                      97,131                        12%

Telephone and Utilities 317,951                      276,744                      41,207                        13% 2,861,555                   2,485,754                   375,801                      13%
Insurance, Legal and Audit 166,175                      253,566                      (87,391)                       -53% 1,495,579                   1,599,940                   (104,361)                     -7%
Travel 194,299                      242,662                      (48,363)                       -25% 1,748,687                   1,528,770                   219,917                      13%
Other Expenditures 765,783                      980,600                      (214,817)                     -28% 6,892,044                   7,523,478                   (631,434)                     -9% E

Operating Expenditures, total 28,536,501$              30,438,475$              (1,901,974)$               -7% 256,828,509$            255,694,913$            1,133,596$                 0%

Excess (Deficiency) of revenues over 
expenditures 83,333$                      6,326$                        (77,007)                       750,000$                    356,433$                    (393,567)                     

Other Sources (Uses)
Debt payment (83,333)$                     -$                            83,333$                      (750,000)$                  -$                            750,000$                    
Capital outlay -                               (1,064,308)                 (1,064,308)                 -                               (4,802,033)                 (4,802,033)                 
Insurance proceeds -                               2,962                          2,962                          -                               48,264                        48,264                        
Proceeds from Sale of Assets -                               -                               -                               -                               114,700                      114,700                      

Change in Fund Balance/Net Position -$                            (1,055,020)$               (1,055,020)$               -$                            (4,282,636)$               (4,282,636)$               

For the Month Ended Fiscal Year to Date

The Harris Center for Mental Health and IDD
Results of Financial Operations and Comparison to Original Budget

May 31, 2024
Non-GAAP / Budgetary-Basis Reporting

Unaudited - Subject to Change
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Results of Financial Operations and Comparison to Original Budget
A Harris County and Local Revenue

B State Contract and Grants

C Directed Payment Programs

D Supplies and Drugs

E Other Expenditures

DPP revenue shortfall is due to updating our accounting records to match the latest annual estimates provided by Texas Council in mid-May.  The new annual estimated net 
revenue is $6.2MM, $2.5MM less than the $8.7MM net revenue estimate published in November 2023.  The decrease is driven by decrease in FMAP and reduced DPP-
related claim throughput.

The Harris Center for Mental Health and IDD
Notes to Statements Presented

Non-GAAP / Budgetary-Basis reporting
May 31, 2024

We have vacancies in certain cost-reimbursable contracts with Harris County totaling $1.4MM.

The primary driver of the net unfavorable variance in other expenditures is related to dues and subscriptions and IT related spending.

The primary driver of the net unfavorable variance in State Contract and Grants is related to timing of expenditures for building costs for 6168 apartments.

The primary driver of the net unfavorable variance in supplies is the increase in retail drug pharmacy purchases, which is offset by revenue earned on the billing program.  
On a YTD basis the Pharmacy billing program revenue exceeds budget by $6.6MM and the billing program expense exceeds budget by ($6.6MM).
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April - 2024 May - 2024 Change
ASSETS

Current Assets  
Cash and Cash Equivalents

Cash and Petty Cash 26,830,571$           12,283,279$              (14,547,292)$            
Cash Equivalents 74,866,008              66,054,203                (8,811,805)                 

Cash and Cash Equivalents, total 101,696,579           78,337,482                (23,359,097)               AA

Inventory and Prepaid 9,285,559                4,657,879                  (4,627,680)                 
Accounts Receivable: -                              

Other A/R 28,369,346              34,416,706                6,047,360                  BB
Patient, net of allowance 1,795,027                2,160,533                  365,506                     

Current Assets, total 141,146,511$         119,572,600$           (21,573,911)$            

Capital Assets
Land 13,004,859              13,004,859                -                              
Building and Building Improvements 52,615,143              52,615,143                -                              
Furniture, Equipment and Vehicles 11,062,791              10,826,281                (236,510)                    
Construction in Progress 5,764,164                5,764,164                  -                              

Capital Assets, total 82,446,957$           82,210,447$              (236,510)$                  

Total Assets 223,593,468$         201,783,047$           (21,810,421)$            

LIABILITIES & FUND BALANCE/NET POSITION

Unearned Revenues 43,898,805$           28,472,702$              (15,426,103)$            CC
Accounts Payable and Accrued Liabilities 21,811,077              16,725,569                (5,085,508)                 DD
Long term Liabilities 821,546                   814,265                     (7,281)                         

Liabilities, total 66,531,428$           46,012,536$              (20,518,892)$            

FUND BALANCE/NET POSITION
Inventory and Capital Assets 82,647,333              82,907,932                260,599                     
Assigned 66,514,014              66,514,014                -                              
Unassigned 11,128,309              10,631,201                (497,108)                    
Change in fund balance/net position (3,227,616)               (4,282,636)                 (1,055,020)                 

Fund Balance/Net Position, Total 157,062,040$         155,770,511$           (1,291,529)$               

Total Liabilities & Fund Balance/Net Position 223,593,468$         201,783,047$           (21,810,421)$            

The Harris Center for Mental Health and IDD
Balance Sheet
May 31, 2024

Non-GAAP / Budgetary-Basis Reporting
Unaudited - Subject to Change
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Balance Sheet
AA Cash and Investments

BB Accounts receivable, other

CC Unearned Revenues

DD Accounts Payable and Accrued Liabilities

The Harris Center for Mental Health and IDD
Notes to Statements Presented

Non-GAAP / Budgetary-Basis reporting

Accounts Payable and Accrued Liabilities has decreased due to timing of payment of salaries.

The increase in Accounts Receivable is due to normal fluctuations in billing and collection efforts on outstanding contract invoices.

Unearned income has decreased due to recognition of revenue related to allocations.

May 31, 2024

The decrease in cash and cash equivalents is primarily driven by the three pay periods in May, and the timing of when funds are received from the various revenue sources 
vs when funds are spent.  The next quarterly allocation from state revenue is anticipated in June (approx $21M).
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Local Government Investment Pools (LGIPs)

 Beginning Balance Transfer In Transfer Out  Interest Income Ending Value  Portfolio % 
 Monthly 

Yield 
Texas CLASS  

Texas CLASS General Fund 35,086,185$            -$                          (8,100,000)$             156,831$                 27,143,016$            41.09% 5.43%

TexPool
TexPool Prime 36,202,885              (1,050,000)               165,214                    35,318,099              53.47% 5.45%
TexPool General Fund 1,088,764                -                            -                            4,916                        1,093,680                1.66% 5.32%
TexPool Internal Service Fund 2,488,174                -                            -                            11,234                      2,499,408                3.78% 5.32%

TexPool Sub-Total 39,779,823              -                            (1,050,000)               181,364                    38,911,187              58.91% 5.44%

Total Investments 74,866,008$            -$                          (9,150,000)$             338,195$                 66,054,203$            100.00% 5.44%

Additional Interest on Checking Accounts 47,087                      

Total Interest Earned during the current month 385,282$                 

3 Month Weighted Average Maturity (Days) 1.00
3 Month Weighted Average Yield 5.44%
3 Month Rolling Weighted Average Daily Treasury Bill Rate (4 weeks) 5.28%
Interest Rate - Chase Hybrid Checking 3.70%
ECR - Chase 3.80%

Approved:

Thania D. Gonzalez
Controller

The Harris Center for Mental Health and IDD
Investment Portfolio

May 31, 2024

This Investment Portfolio Report of The Harris Center for Mental Health and IDD as of May 31, 2024, is in compliance with the provisions of the Public Funds Investment Act (PFIA), 
Chapter 2256 of the Texas Government Code and the Investment Strategy approved by the Board of Trustees.

$27,143,016

$35,318,099

$1,093,680
$2,499,408

Investment Portfolio Weight

Texas CLASS General Fund TexPool Prime
TexPool General Fund TexPool Internal Service Fund
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Page 9The Harris Center for Mental Health and IDD
Monthly Report of Financial Transactions Related to Payments of Liabilities for Employee Benefits

May 31, 2024

Vendor Description
Monthly Not-To-

Exceed (1) May-24
Fiscal Year to Date 

Total

Lincoln Financial Group (LFG)(2) Retirement Funds (401a, 403b, 457) $3,500,000 $1,897,148 $18,820,504

Blue Cross Blue Shield of TX Health and Dental Insurance $3,200,000 $2,484,726 $22,319,308

UNUM Life Insurance $300,000 $207,137 $1,865,651

Notes: 
(1)  As established by the Board Resolution: Harris Center Board of Trustees Signature Authorization and Delegation Authority for Certain Items 
effective May 23, 2023.
(2)  LFG Includes 05A & 05B payments
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Security and Privacy 
Risk Management 
Services and Platform 
with Vendor Security 
Management Services

June 18, 2024
Presented by: Stanley Adams, MBA
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Evaluation Category Relative Weight

Overall Program 25%

Software Tool/Platform 25%

Methodology/Approach 30%

History and References 10%

Cost 10%

TOTAL 100%

Request For Proposal – Evaluation Criteria
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Evaluation 
Team Vendor A Vendor B Vendor C Vendor D Vendor E

 Evaluator 1 87 70 56 52 35

Evaluator 2 100 58 36 49 18

 Evaluator 3 95 53 41 41 22

 Average 
Evaluation 

Score
94 60.33 43.33 47.33 25

Request for Proposal – Proposal Evaluation Scores

The total possible score is 100 points. The next slide will be the evaluation scores after the demos.
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Request for Proposal –Demo Evaluation Scores

 

Evaluation 
Team Vendor A Vendor B

 Evaluator 1 86 77

Evaluator 2 82 63

 Evaluator 3 95 65

 Average 
Evaluation 

Score
87.67 68.33
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Vendor A Vendor B Vendor C Vendor D Vendor E

Pricing 
Proposal*

$750,000.00 $1,025,000.00 $2,176,320.00 $3,437,460.00 $1,915,000.00

RFP – Pricing

*Pricing is for the full 5-year contract.
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Award 
Recommendation
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Status Pending PolicyStat ID 15838821 

Origination 07/2023 

Last 
Approved 

N/A 

Effective Upon 
Approval 

Last Revised 07/2023 

Next Review 1 year after 
approval 

Owner Lance Britt: Dir 

Area Assessment, 
Care & Continuity 

Document 
Type 

Agency Policy 

ACC.A.16 Clinician Peer Review 

1. PURPOSE: 
The purpose of this policy is to ensure a process whereby the quality of care provided by Licensed 
Professional Counselors (LPC), Licensed Clinical Social Workers (LCSW), Licensed Marriage and Family 
Therapists (LMFT), and Licensed Chemical Dependency Specialists (LCDC) (and Interns/Associates for 
each) at the Harris Center for Mental Health & IDD (The Harris Center) is clinician peer-driven and meets 
professionally recognized standards of care via ongoing objective, nonjudgmental, consistent, and fair 
evaluation by the licensed staff. 

2. POLICY: 
It is the policy of The Harris Center to ensure that behavioral health services are provided by qualified 
and competent practitioners who adhere to established professional standards. All proceedings of the 
Clinician Peer Review Committee are held in accordance with all rules and statutes applicable to the 
various state boards. The Clinician Peer Review Committee is a subcommittee of the Professional 
Review Committee (PRC). 

3. APPLICABILITY /SCOPE: 
This policy applies to any employed and contracted licensed LPC, LCSW, LMFT, LCDC, and all interns and 
associates of those titles. 

ACC.A.16 Clinician Peer Review. Retrieved 06/2024. Official copy at http://theharriscenter.policystat.com/policy/15838821/.

Copyright © 2024 The Harris Center for Mental Health and IDD
Page 1 of 2
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Approval Signatures 

Step Description Approver Date 

Management of Board 
Approval 

Christopher Webb: Audit Pending 

CEO Approval Wayne Young: Exec 05/2024 

Legal Review Kendra Thomas: Counsel 05/2024 

Initial Assignment Kendra Thomas: Counsel 05/2024 

Initial Assignment Lance Britt: Dir 05/2024 

4. RELATED POLICIES/FORMS (for reference 
only): 
Professional Review Committee Policy 

5. PROCEDURES: 
Clinician Peer Review 

6. REFERENCES: RULES/REGULATIONS/ 
STANDARDS: 
Texas State Board of Examiners of Professional Counselors. https://www.bhec.texas.gov/texas-state-
board-of-examiners-of-professional-counselors/index.html 

Texas State Board of Psychologists. https://www.bhec.texas.gov/texas-state-board-of-examiners-of-
psychologists/index.html 

Texas State Board of Social Worker Examiners. https://www.bhec.texas.gov/texas-state-board-of-
social-worker-examiners/index.html 

Licensed Chemical Dependency Counselor Program. https://www.hhs.texas.gov/business/licensing-
credentialing-regulation/professional-licensing-certification-compliance/licensed-chemical-dependency-
counselor-program/lcdc-new-license-registration 

Licensed Chemical Dependency Counselors. 25 Tex. Admin. Code. Subchapter I. 

ACC.A.16 Clinician Peer Review. Retrieved 06/2024. Official copy at http://theharriscenter.policystat.com/policy/15838821/.

Copyright © 2024 The Harris Center for Mental Health and IDD
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Status Pending PolicyStat ID 15783329 

Origination 04/2008 

Last 
Approved 

N/A 

Effective Upon 
Approval 

Last Revised 06/2023 

Next Review 1 year after 
approval 

Owner Gertrude Leidich: 
Vice President 
Clinical 
Transformation 
and Quality 

Area Medical Services 

Document 
Type 

Agency Policy 

MED.A.8 - Closed Record Review Committee Policy 

1. PURPOSE: 
To provide clinical peer review of all deaths of The Harris Center's consumers to ensure against 
inappropriate clinical care, and one that conforms to the highest quality standard of care and the Harris 
Center's policies and procedures. 

2. POLICY: 
It is the policy of the Harris Center to ensure that the deaths of all consumers served in all Harris Center 
programs, including contracted placements, are peer-reviewed. All contract providers are responsible for 
adhering to the provisions of this policy and procedures. 

The Harris Center's Closed Record Review Committee is responsible for the clinical peer review of all 
consumer deaths and making recommendations to the Chief Medical Officer for the improvement of The 
Harris Center's service delivery system. The Closed Record Review Committee is a subcommittee of the 
Professional Review Committee (PRC). 

3. APPLICABILITY/SCOPE: 
This policy applies to all staff employed by The Harris Center including, direct and contracted employees. 

4. RELATED POLICIES/FORMS (for reference 
only): 
Incident Reporting 

MED.A.8 - Closed Record Review Committee Policy. Retrieved 06/2024. Official copy at http://theharriscenter.policystat.com/

policy/15783329/. Copyright © 2024 The Harris Center for Mental Health and IDD
Page 1 of 2
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Approval Signatures 

Step Description Approver Date 

Management of Board 
Approval 

Christopher Webb: Audit Pending 

CEO Approval Wayne Young: Exec 06/2024 

Final Legal Review Kendra Thomas: Counsel 06/2024 

Department Review Luming Li: Chief Medical Ofcr 
(1101 1817) 

06/2024 

Initial Assignment Gertrude Leidich: Vice 
President Clinical 
Transformation and Quality 

05/2024 

5. PROCEDURES: 
Closed Record Review Committee 

6. REFERENCES: RULES/REGULATIONS/
STANDARDS: 
Deaths of Individuals Served by Community Mental Health Centers.  Title 25. TEX. ADMIN. CODE. 
Chapter 405. Subchapter K. 

MED.A.8 - Closed Record Review Committee Policy. Retrieved 06/2024. Official copy at http://theharriscenter.policystat.com/

policy/15783329/. Copyright © 2024 The Harris Center for Mental Health and IDD
Page 2 of 2
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Status Pending PolicyStat ID 15738327 

Origination 03/1993 

Last 
Approved 

N/A 

Effective Upon 
Approval 

Last Revised 06/2023 

Next Review 1 year after 
approval 

Owner Toby Hicks 

Area Human 
Resources 

Document 
Type 

Agency Policy 

HR.A.10 Equal Employment Opportunity 

1. PURPOSE: 
The purpose of this policy is to extend equal employment opportunities, based on individual merit and 
qualifications, to all applicants for employment and to all The Harris Center for Mental Health and 
Intellectual and Developmental Disability (The Harris Center) employees. 

2. POLICY: 
The Harris Center has a strong commitment to equal employment opportunity and fosters the concept 
of workforce diversity. It is the policy of The Harris Center to provide equal opportunity to all terms and 
conditions of employment including, but not limited to, recruitment, hiring, testing, compensation, 
transfer, promotion, upgrade, realignment, demotion, training, layoff, and discharge regardless of race, 
creed, color, national origin, religion, sex, pregnancy, childbirth or a related medical condition, age, 
veteran status, disability, or any characteristic as protected by law. As defined by law, sex includes 
gender identity, sexual orientation, and transgender status. Sexual orientation, gender identity, and 
transgender status will not have any influence on Harris Center employment decisions or opportunities. 

The Harris Center strictly prohibits and does not tolerate discrimination against employees, applicants or 
any covered person because of the protected classes described above. All Harris Center employees are 
prohibited from engaging in unlawful discrimination. 

Additionally, the Harris Center complies with the Americans with Disability Act (ADA), as amended by the 
ADA Amendments Act, the Texas Commission on Human Rights Act, and all applicable state and local 
laws. Consistent with those requirements, The Harris Center will make reasonable accommodations for 
qualified individuals with a disability if such accommodation would allow the individual to perform the 

HR.A.10 Equal Employment Opportunity. Retrieved 06/2024. Official copy at http://theharriscenter.policystat.com/policy/
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essential functions of the job, unless doing so would result in an undue hardship to the Harris Center. 
Also, the Harris Center will, where appropriate, provide reasonable accommodations for an employee's 
religious beliefs or practices. 

3. APPLICABILITY/SCOPE: 
This policy applies to all staff employed by The Harris Center including, both direct and contracted 
employees. 

4. RELATED POLICIES/FORMS: 
Employee Job Descriptions Transfers, Promotions, Demotions 
Personnel Requisition Action Form 
The Harris Center Application for Employment 

• Creating a New Position 

• Filling a New Position 

• Filling a Vacant Position 

• Changing a Current Position 

• Posting of Vacancies 

• Conditions of Employment 

5. PROCEDURES: 
6. REFERENCES: RULES/REGULATIONS/
STANDARDS: 

• Title VII of the Civil Rights Act of 1964, 42 U.S.C. §§2000e to 2000e-17 

• The Americans with Disabilities Act , as amended by the ADA Amendment Act, 42 U.S.C. 
§12101-12213 

• The Age Discrimination in Employment Act, 29 U.S.C. §§621-634 

• The Genetic Information Nondiscrimination Act, 42 U.S.C. §§2000ff-2000ff-11 

• Uniformed Services Employment Reemployment Rights Act, 38 U.S.C. §4311 

• Section 1981 Civil Rights Act of 1866, 42 U.S.C. §1981 

• The Equal Pay Act, 29 U.S.C. §206(d) 

• Immigration Reform and Control Act, Pub.L. No. 99-603, 100 Stat. 3359 (1986) 

• Texas Commission on Human Rights Act, Tex. Lab. Code Ann. §§21.101, 21.106, 21.051, & 
21.402 

• Employment Discrimination for Participating in Emergency Evacuation, Tex. Lab. Code Ch. 22 

• Texas Worker's Compensation Act. Tex. Lab. Code, Ch. 451 

• Texas Military Forces, § 437.204 
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Approval Signatures 

Step Description Approver Date 

Management of Board 
Approval 

Christopher Webb: Audit Pending 

CEO Approval Wayne Young: Exec 05/2024 

Legal Review Kendra Thomas: Counsel 05/2024 

Department Review Joseph Gorczyca 05/2024 

Initial Assignment Toby Hicks 05/2024 
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Status Pending PolicyStat ID 15738323 

Origination 03/2000 

Last 
Approved 

N/A 

Effective Upon 
Approval 

Last Revised 05/2024 

Next Review 1 year after 
approval 

Owner Toby Hicks 

Area Human 
Resources 

Document 
Type 

Agency Policy 

HR.A.11 Inquiries on Employees 

1. PURPOSE: 
The Harris Center for Mental Health and Intellectual and Developmental Disability (The Harris Center) 
has a responsibility to maintain a system to protect current and former employees' employment records. 
The purpose of this policy is to ensure a consistent process throughout the agency concerning the 
release of employment information. 

2. POLICY: 
All inquiries regarding the employment information of current and former employees will be referred to 
an approved third-party vendor for official responses. In the event the third-party vendor is unable to 
provide the necessary documentation, then the inquiry will be sent to the Human Resources Department 
for completion. These inquiries include, but are not limited to, reference checks on current or past 
employment, working hours, salary verifications, credit and collection inquiries, requests pertaining to 
any solicitation of employees or distribution of material to employees, and all other requests for 
information that may be part of an employee's employment record. This list is illustrative only and not 
exhaustive. 

3. APPLICABILITY/SCOPE: 
This policy applies to all staff employed by The Harris Center including, both direct and contracted 
employees. 
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Approval Signatures 

Step Description Approver Date 

Management of Board 
Approval 

Christopher Webb: Audit Pending 

CEO Approval Wayne Young: Exec 05/2024 

Legal Review Kendra Thomas: Counsel 05/2024 

Department Review Joseph Gorczyca 05/2024 

Initial Assignment Toby Hicks 05/2024 

4. RELATED POLICIES/FORMS: 
HIM4A.IT.A.2 Information Security Policy 

5. PROCEDURES: 
6. REFERENCES: RULES/REGULATIONS/
STANDARDS: 

• The Harris Center's Policy and Procedure Handbook 

• Restrictions on Blacklisting, Texas Labor Code §52.031 

• Disclosure by Employer of Information Regarding Certain Employees or Former Employees, 
Texas Labor Code §103 

• Texas Public Information Act, Texas Government Code § 552 
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Status Pending PolicyStat ID 15738299 

Origination 06/2020 

Last 
Approved 

N/A 

Effective Upon 
Approval 

Last Revised 06/2023 

Next Review 1 year after 
approval 

Owner Toby Hicks 

Area Human 
Resources 

Document 
Type 

Agency Policy 

HR.A.13 Lactation Breaks 

1. PURPOSE: 
To ensure employees at The Harris Center for Mental Health and IDD (The Harris Center) have 
reasonable breaks to express breast milk at the workplace. 

2. POLICY: 
The Harris Center supports the right of nursing employees to receive break time to express breast milk 
and a private place, other than the bathroom, to pump at work. Under this policy, nursing employees may 
take reasonable breaks to express breast milk for up to one year following the birth of the employee's 
child each time such employee has a need to express breast milk. Employees who telecommute are 
eligible to take reasonable breaks to express breast milk like other employees. 

Employees are encouraged to provide notice to their supervisor of their intent to take lactation breaks. 
The advance notice will give The Harris Center the time needed to create or designate the required space 
if the work location does not maintain a permanent space dedicated for use as a lactation room. 

The space provided for use to express breast milk will be a quiet place, not a bathroom (even if private), 
and is shielded from view and free from intrusion from coworkers and the public. The room will be fitted 
with an electrical outlet for employees who use a pump that must be plugged in. The employee will have 
access to a clean, safe water source and a sink for washing hands and rinsing out any needed breast-
pumping equipment. Employees who telecommute will also be free from observation by any Harris 
Center provided or required video system, including a computer camera, security camera, or web 
conferencing platform. 

The employee will have access to cool refrigeration for storage of the employee-expressed breast milk. 
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Approval Signatures 

Step Description Approver Date 

Employees storing milk in the refrigerator assume all responsibility for the safety of the milk and the risk 
of harm for any reason, including improper storage, refrigeration, and tampering. If the employee decides 
to store the milk in their own cooler, they may do so, and the Harris Center will provide a space to store 
the cooler and their supplies. 

Employees are encouraged to reserve the lactation room at their respective program locations with their 
supervisor. The supervisor will share the information only on an as-needed basis, such as with facilities 
personnel who may be charged with creating the required space. When an employee is using break time 
at work to express breast milk, they either must be completely relieved from duty or must be paid for the 
break time. Employees who are provided paid breaks and use such break times to express breast milk 
shall be compensated in the same way that other employees are compensated for their break time. 

The Harris Center may not suspend, discipline, intimidate, retaliate, or terminate the employment of, or 
otherwise discriminate, against an employee for requesting or taking lactation breaks or for filing a 
complaint for violation of this policy. If an employee feels they are subject to any conduct that they 
believe violates this policy, they should promptly contact the Human Resources Department. 

The Human Resource Department is responsible for the administration of this policy. They will ensure 
that a prompt investigation is conducted and take prompt corrective action, if appropriate. 

3. APPLICABILITY/SCOPE: 
All The Harris Center employees. 

4. RELATED POLICIES/FORMS: 
5. PROCEDURES: 
6. REFERENCES: RULES/REGULATIONS/
STANDARDS: 

• Fair Labor Standards Act of 1938, 29 U.S.C. §207(r) 

• Title VII of the Civil Rights Act of 1964 as amended by the Pregnancy Discrimination Act of 
1978, 42 U.S.C. §2000e 

• Right to Express Breast Milk in the Workplace, Texas Government Code Chapter 619 

• H.R.3110 - Pump for Nursing Mothers Act. 117th Congress (2021-2022) 
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Management of Board 
Approval 

Christopher Webb: Audit Pending 

CEO Approval Wayne Young: Exec 05/2024 

Legal Review Kendra Thomas: Counsel 05/2024 

Department Review Joseph Gorczyca 05/2024 

Initial Assignment Toby Hicks 05/2024 
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Status Pending PolicyStat ID 15783333 

Origination 10/1992 

Last 
Approved 

N/A 

Effective Upon 
Approval 

Last Revised 06/2023 

Next Review 1 year after 
approval 

Owner Danyalle Evans 

Area Medical Services 

Document 
Type 

Agency Policy 

MED.A.1 Medical Services 

1. PURPOSE: 
To document The Harris Center's expectations for Psychiatrists and related Clinical staff in the 
assessment and clinical treatment of the Harris Center's patients. 

2. POLICY: 
It is the policy of The Harris Center that psychiatric services provided to a patient by The Harris Center 
are the treatment responsibility of the prescribing physician and any resident physicians, physician 
extenders, APRNs, PAs, or clinical pharmacy specialists working under the supervision of the treating 
physician. 

All psychiatric and medical services developed and implemented within the Harris Center are the 
responsibility of the Chief Medical Officer (CMO) and the Vice Presidents of Medical Services, all of 
whom are psychiatrists. The CMO shall ensure that all services are in compliance with acceptable 
medical standards, agency procedures and policies, as well as state rules, and regulations. The medical 
procedures of The Harris Center are reviewed with the CEO. Compliance with this is monitored by the 
Compliance Department of The Harris Center in conjunction with the Harris Center's Pharmacy and 
Therapeutics Committee, Professional Practice Evaluation Committee, Medical Peer Review Committee, 
Nursing Peer Review Committee, Incident Reports, System Quality, Safety and Experience Committee, 
Professional Review Committee, and the Vice Presidents of Medical Services via concurrent patient 
record review process. 
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Approval Signatures 

Step Description Approver Date 

Management of Board 
Approval 

Christopher Webb: Audit Pending 

3. APPLICABILITY/SCOPE: 
All Harris Center programs and clinical services. 

4. PROCEDURES: 
Medical Services 

5. RELATED POLICIES/FORMS (for reference 
only): 

• Behavior Supports  

• Abnormal Involuntary Movement Scale  

• Request to Continue/Discontinue Neuroleptic Medication for Patients with Abnormal 
Involuntary Movements (English) & (Spanish) 

 

6. REFERENCES: RULES/REGULATIONS/
STANDARDS: 

• Role and Responsibilities of a Local Authority, 40 Tex. Admin. Code, Part I, Ch. 2, Subchapter G 
 

• Mental Health Community Services Standards- Standards of Care, 26 Tex. Admin. Code, Part 
1, Ch. 301, Subchapter G, Division 3 

• Provider Clinical Responsibilities - Mental Health Services, 25 Tex. Admin. Code, Part 1, 
Chapter 415 

• Consent to Treatment with Psychoactive Medication- Mental Health Services, 25 
Tex. Admin. Code, Part 1, Ch. 414, Subchapter I 

• Use and Maintenance of the HHSC Psychiatric Drug Formulary, 26 Tex. Admin. Code, Part 1, 
Chapter 306, Subchapter G 
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CEO Approval Wayne Young: Exec 06/2024 

Final Legal Review Kendra Thomas: Counsel 06/2024 

Department Review Luming Li: Chief Medical Ofcr 
(1101 1817) 

06/2024 

Initial Assignment Danyalle Evans 05/2024 
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Status Pending PolicyStat ID 15738286 

Origination 01/2012 

Last 
Approved 

N/A 

Effective Upon 
Approval 

Last Revised 06/2023 

Next Review 1 year after 
approval 

Owner Toby Hicks 

Area Human 
Resources 

Document 
Type 

Agency Policy 

HR.A.15 Obligation to Identify individuals or Entities 
Excluded from Participation in Federal Healthcare Program 

1. PURPOSE: 
The purpose of this policy is to establish guidelines, which prevent The Harris Center for Mental Health 
and Intellectual and Developmental Disability (The Harris Center) from employing an individual or entity 
that has been excluded from federally funded health care programs. The guidelines set in place by this 
policy ensures the integrity and accountability as it relates to The Health & Human Services Department-
Office of Inspector General (HHSC-OIG) 

2. POLICY: 
It is the policy of The Harris Center for Mental Health and Intellectual and Developmental Disability ("The 
Harris Center") to comply with state and federal rules to protect the interests of patients and the Harris 
Center. 

The Harris Center shall conduct both State and Federal List of Excluded Individuals/Entities (LEIE) 
searches prior to hire and monthly on all existing employees, interns, contractors, volunteers and entities. 

3. APPLICABILITY/SCOPE: 
All staff employed by The Harris Center including, direct hire, contractors, volunteers, interns and entities. 
Candidates for hire and contracted entities whom are excluded are considered ineligible for employment 
or providing services with The Harris Center and will NOT be offered a position. 
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Approval Signatures 

Step Description Approver Date 

Management of Board 
Approval 

Christopher Webb: Audit Pending 

CEO Approval Wayne Young: Exec 05/2024 

Legal Review Kendra Thomas: Counsel 05/2024 

Department Review Joseph Gorczyca 05/2024 

Initial Assignment Toby Hicks 05/2024 

4. RELATED POLICIES: 
HR9A Employment 

5. REFERENCES: RULES/REGULATIONS/
STANDARDS: 
Social Security Act 42 U.S.C.A.1320a-7 

Barring Vendor from Participation in State Contracts, Tex. Government Code §2155.077 

Debarment, 34 Tex. Admin. Code Ch. 20, Subchapter G 
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Status Pending PolicyStat ID 15783330 

Origination 02/2022 

Last 
Approved 

N/A 

Effective Upon 
Approval 

Last Revised 06/2023 

Next Review 1 year after 
approval 

Owner Lance Britt: Dir 

Area Assessment, 
Care & Continuity 

Document 
Type 

Agency Policy 

ACC.A.12 Personal Property 

1. PURPOSE: 
The purpose of this policy is to establish guidelines relating to the handling of excluded or allowable 
personal items brought into programs by both employees and visitors. 

2. POLICY: 
It is the policy of The Harris Center for Mental Health and IDD (“Harris Center”) to exclude all weapons, 
illegal drugs, and tobacco products from the premises of all Harris Center facilities and authorized 
program locations to the maximum extent allowable by law. Items, including legal drugs and prescription 
medications, are allowable based on regulations and laws governing transport and storage. 

The Harris Center for Mental Health and IDD will post a list of excluded items in a visible location in all 
facilities. Storage for items will be provided based on the setting as described in the Personal Property 
procedure. 

Excluded items include: 

A. “Weapon(s)” include handguns, firearms, clubs, location-restricted knives, “prohibited 
weapons” defined in §46.05 of the Texas Penal Code, and all items or objects that have no 
specific purpose or relationship to the treatment of a patient and (i) may be presented as a 
weapon, or (ii) may be reasonably foreseen or expected to be used as a weapon. 

B. “Illegal drugs” include street drugs, alcohol (if under the legal drinking age), and drug 
paraphernalia. 

C. “Tobacco products” include cigarettes, cigars, chewing tobacco, and electronic cigarettes. 
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Allowable items include: 

A. “Legal drugs” include prescription medications, over-the-counter drugs, vitamins, and herbs. 

3. APPLICABILITY/SCOPE: 
All Harris Center employees, contractors, volunteers, and visitors. 

4. RELATED POLICIES/FORMS (for reference 
only): 
 

Incident Reporting                                                                                                   

Statement of Weapon Confiscation                                                                         

Least Restrictive Interventions and Management of Aggressive Behavior                                     

MH Outpatient Property Management Form 

Neuropsychiatric Center Patient Property Management Form    

 

5. PROCEDURES: 
Personal Property                                          

6. REFERENCES: RULES/REGULATIONS/
STANDARDS: 

The Harris Center’s Policy and Procedure Handbook 

Texas Penal Code – Sections 46.01, 46.02, 46.03, 46.05, 46.15, 30.06, and 30.07. 

License to Carry a Handgun, Texas Government Code --  Chapter 411, Subchapter H 

Restrictions on Prohibiting Employee Transportation or Storage of Certain Firearms or Ammunition- 
Texas Labor Code – Chapter 52, Sub-chapter G 

Texas Controlled Substances ACT- Title 6, Subtitle C, Chapter 481, Sub-chapter A. 

 CARF: Section 2. Subsection A., General Program Standards 
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Approval Signatures 

Step Description Approver Date 

Management of Board 
Approval 

Christopher Webb: Audit Pending 

CEO Approval Wayne Young: Exec 05/2024 

Legal Review Kendra Thomas: Counsel 05/2024 

Departmental Review Keena Pace: Exec 05/2024 

Initial Assignment Lance Britt: Dir 05/2024 
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Status Pending PolicyStat ID 15775284 

Origination 11/2002 

Last 
Approved 

N/A 

Effective Upon 
Approval 

Last Revised 07/2023 

Next Review 1 year after 
approval 

Owner Keena Pace: Exec 

Area Assessment, 
Care & Continuity 

Document 
Type 

Agency Policy 

ACC.A.10 - Suicide/Homicide Prevention 

1. PURPOSE: 
To ensure that patients engaged in treatment in any of our programs or residential settings who voice 
thoughts of harm to self or others or engage in high-risk behaviors are thoroughly assessed and 
dispositioned to the most appropriate and safe setting for further evaluation and treatment. 

2. POLICY: 
It is the policy of The Harris Center to protect the health, safety, and well-being of patients and others by 
taking timely and prudent action to prevent, assess the risk of, intervene in, and respond to patients' 
threats of harm to self or others or high-risk behaviors. 

3. APPLICABILITY/SCOPE: 
This policy applies in all Harris Center mental health services, including those providing rehabilitative 
services to consumers dually diagnosed with mental illness and intellectual and developmental 
disabilities and in other programs serving individuals with intellectual and developmental disabilities. 

4. RELATED POLICIES/FORMS (for reference 
only): 
Incident Reporting 
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Approval Signatures 

Step Description Approver Date 

Management of Board 
Approval 

Christopher Webb: Audit Pending 

CEO Approval Wayne Young: Exec 06/2024 

Legal Review Kendra Thomas: Counsel 06/2024 

Departmental Review Keena Pace: Exec 05/2024 

Initial Assignment Keena Pace: Exec 05/2024 

5. PROCEDURES: 
6. REFERENCES: RULES/REGULATIONS/
STANDARDS: 
The Harris Center's Policy and Procedure Handbook 
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Status Pending PolicyStat ID 15783328 

Origination 05/2005 

Last 
Approved 

N/A 

Effective Upon 
Approval 

Last Revised 06/2023 

Next Review 1 year after 
approval 

Owner Kendra Thomas: 
Counsel 

Area Leadership 

Document 
Type 

Agency Policy 

LD.A.9 - Termination of General Revenue Contract Providers 
with Harris Center-IDD Services 

1. PURPOSE: 
The purpose of this policy is to protect the interests of The Harris Center and the health and safety of the 
individuals served. 

2. POLICY: 
The Harris Center shall ensure that vendors and contractors suspended or debarred by the state or 
federal government are not awarded contracts with the Harris Center. When a vendor or contractor is 
suspended or debarred, the Harris Center shall terminate its contracts with debarred vendors and 
contracts as soon as possible, considering such factors as a need to procure replacement goods and 
services for an alternate vendor. Suspended or Debarred vendors are prohibited from participating in a 
procurement process or otherwise make offers to receive a contract or subcontract. 

The Harris Center shall remove funded individuals served and suspend referrals to General Revenue 
("GR") contractors and vendors who are notified by a licensing entity that they have been recommended 
for decertification. The Harris Center shall initiate the termination of the general revenue contract. In the 
event that the appeal is upheld, referrals and consumer choice may be reinstated after review and 
approval by Vice President of Intellectual and Developmental Disabilities. 

3. APPLICABILITY/SCOPE: 
This policy applies to all contractors and vendors who sell goods and services to the Harris Center. 
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Approval Signatures 

Step Description Approver Date 

Management of Board 
Approval 

Christopher Webb: Audit Pending 

CEO Approval Wayne Young: Exec 05/2024 

Legal Review Kendra Thomas: Counsel 05/2024 

Initial Assignment Kendra Thomas: Counsel 05/2024 

4. PROCEDURES: 
5. RELATED POLICIES/FORMS: 
6. REFERENCES: RULES/REGULATIONS/
STANDARDS: 

• Debarment, 34 Tex. Admin. Code Chapter 20, Subchapter G 

• Contract Management for Local Authorities, Title 40 Tex. Admin. Code Chapter 2, Subchapter 
B 

• ICF/ID Programs--Contracting, 40 Tex. Admin. Code Chapter 6, Subchapter B. 

• Contracting for Community Services, Title 40 Tex. Admin. Code Chapter 49, Subchapter B 
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Status Pending PolicyStat ID 15009850 

Origination 06/2000 

Last 
Approved 

N/A 

Effective Upon 
Approval 

Last Revised 05/2024 

Next Review 1 year after 
approval 

Owner Shiela Oquin: 
ExecAsst 

Area Assessment, 
Care & Continuity 

Document 
Type 

Agency Policy 

ACC.A.1 Court-Ordered Outpatient Mental Health Services 

1. PURPOSE: 
The purpose of this policy is to comply with current state laws regarding court-ordered outpatient mental 
health services. 

2. POLICY: 
It is the policy of The Harris Center that court-ordered outpatient treatment should be limited to 
circumstances in which a less restrictive alternative will not effectively respond to treatment non-
adherence or risk associated with relapse or re-hospitalization, dangerous behavior, or deterioration. 

3. APPLICABILITY/SCOPE: 
This policy applies to all staff employed by The Harris Center, including, both direct and contracted 
employees. 

4. RELATED POLICIES/FORMS (for reference 
only): 
5. PROCEDURES: 
Section I: Routes to Court-Ordered Out-Patient Mental Health Services 

Section II: Order Following Hearing on Application for Temporary Mental Health Services 

Section III: Modification of In-Patient to Out-Patient Commitment 
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Approval Signatures 

Step Description Approver Date 

Management of Board 
Approval 

Christopher Webb: Audit Pending 

CEO Approval Wayne Young: Exec 05/2024 

Legal Review Kendra Thomas: Counsel 05/2024 

Departmental Review Keena Pace: Exec 05/2024 

Initial Assignment Shiela Oquin: ExecAsst 05/2024 

Section IV: Efforts to Engage Consumer in Court-Ordered Out-Patient Treatment 

Section V: Termination of Commitment 

Section VI: Modification of Court Ordered Out Patient Treatment to Court Ordered In-Patient Treatment 

Section VII: Treatment Failure 

Section VIII: Procedure for Transmitting Documents to Court Staff Training 

Section IX: Staff Training 

Section X: Review of Policy and Procedure 

Section XI: References 

Section XII: Forms 

Section XIII: Attachments 

6. REFERENCES: RULES/REGULATIONS/
STANDARDS: 
Texas Mental Health Code, Texas Health & Safety Code, Chapter 574 
CARF: Section 1. Subsection E., Legal Requirements 
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MED.PHA.A.6 Pharmacy Peer Review Policy 

1. PURPOSE: 
The purpose of this policy is to establish a pharmacy peer review process to evaluate the quality of 
pharmacy services, the competency of pharmacists, and identify opportunities to enhance patient care 
through the pharmacy systems. 

2. POLICY: 
It is the policy of The Harris Center to consistently assess pharmacy operations, the quality of pharmacy-
related activities and causal factors underlying quality-related activities or error occurrences to ensure 
the highest quality of care for all patients of The Harris Center. The deliberations of the pharmacy peer 
review are held in accordance with all rules, statutes, and laws pertaining to peer review and any 
protections allowed under these regulations regarding the confidentiality and privileged nature of 
pharmacist peer review communications, records, reports, deliberations, and proceedings. The 
Pharmacy Peer Review Committee is the Professional Review Committee (PRC) subcommittee. 

3. APPLICABILITY/SCOPE: 
This policy applies to any employed and contracted licensed pharmacists. 

4. RELATED POLICIES/FORMS (for reference 
only): 
Professional Review Committee PolicyProfessional Review Committee Policy 
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Approval Signatures 

Step Description Approver Date 

Management of Board 
Approval 

Christopher Webb: Audit Pending 

Legal 1st Review Obiajulu Enaohwo 06/2024 

CEO/Board Approval Wayne Young: Exec 05/2024 

Legal 2nd Review Kendra Thomas: Counsel 04/2024 

Pharmacy &Therapeutic 
Committee 

Angela Babin: Dir 04/2024 

Pharmacy Department Review Tanya White: Mgr 03/2024 

CMO Review Luming Li: Chief Medical Ofcr 
(1101 1817) 

03/2024 

Initial Tanya White: Mgr 02/2024 

5. PROCEDURES: 
Pharmacy Peer Review Procedure 

6. REFERENCES: RULES/REGULATIONS/
STANDARDS: 
Pharmacy Peer Review, Tex. Occ. Code §§564.001-564.006; §§564.101-564.106 
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Dir 
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ACC.A.21 Resilience In Stressful Events (We RISE) Program 
Policy 

1. PURPOSE: 
The Purpose of this Policy is to ensure services and programs are supportive of Caregivers in Distress by 
integrating a Peer Support System within their own unique environment. 

2. POLICY: 
The Harris Center will create and maintain the We RISE Program which will offer free, confidential and 
timely peer support to any employee who may have encountered a stressful, patient-related event. 

3. APPLICABILITY/SCOPE: 
The policy is applicable to all Harris Center staff, volunteers, interns and contractors. 

4. RELATED POLICIES/FORMS (for reference 
only):: 
N/A 

5. PROCEDURE: 
Resilience In Stressful Events (We RISE) Program Procedure 
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Approval Signatures 
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Management of Board 
Approval 

Christopher Webb: Audit Pending 

CEO Approval Wayne Young: Exec 05/2024 

Legal Review Kendra Thomas: Counsel 05/2024 

Departmental Review Keena Pace: Exec 05/2024 

Initial Assignment Evelyn Locklin: Dir 05/2024 

6. REFERENCES: RULES/REGULATIONS/
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EM.P.1 Risk Management Plan 

1. Purpose 

The purpose of the Risk Management Program is to strengthen The Harris Center for Mental Health and 
IDD's (The Harris Center) mission and vision related to consumer safety, clinical risk, and the safety of 
visitors, employees, property, and operations. 

2. Guiding Principles 

The Risk Management Program supports The Harris Center's philosophy that safety and risk 
management is everyone's responsibility. Employees shall observe safe work practices, rules, policies, 
and procedures to provide a safe environment for everyone at The Harris Center's facilities or properties. 
Employees shall assist individuals served at The Harris Center and our visitors in complying with these 
procedures and activities. 

3. Program Goals and Objectives 

The Harris Center's goal is to provide employees, consumers, and visitors a safe environment. The Harris 
Center is committed to continuous improvement of quality of care, safety and minimizing or preventing 
errors through risk management activities. 

The Harris Center's Risk Management Program aims to reduce the frequency of losses and severity of 
accidents. Root Cause Analyses will guide implementation of appropriate methods for correcting, 
reducing, managing, and/or eliminating risks. Risk retention is the practice of setting up a self insurance 
program and Commercial Insurance Program to pay for losses as they occur. Risk transfer is a risk 
management and control strategy that involves contractually shifting risk, potential loss from an adverse 
outcome and financial responsibility that may or may not occur to a contractor. The Harris Center uses 
an Agent of Record to analyze the insurance market on an annual basis and make recommendations for 
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appropriate coverage of exposures to its programs, personnel, consumers, and assets. 

4. Leadership 
Following the lead of the Board of Trustees, employees of The Harris Center are committed to promoting 
the safety of all consumers, visitors, employees, volunteers and other individuals participating in 
organizational operations. The responsibilities of the Board of Trustees, executive leadership, directors, 
managers, supervisors, and employees are established in the Risk Management Program. The Harris 
Center's executive leadership is committed to the effectiveness of The Harris Center's Risk Management 
plan and its role in serving the Harris County community. 

5. Role of the Risk Management Director 
The Risk Management Director is empowered by The Harris Center to implement the functions and 
activities of the Risk Management Plan. The role of the Risk Management Director is to maintain a 
proactive Risk Management Program under the guidance of the VP of Enterprise Risk Management that 
complies with the provisions of federal, state, and local laws and regulations. The Risk Management 
Director is responsible for creating, implementing, and evaluating the outcomes of the Risk Management 
Plan. The Risk Management Director shall utilize reports, audits, inspections, and reviews for evidence-
based decisions. The Risk Management Director shall serve on the System Quality, Safety and 
Experience Committee and Safety and Risk Management Committee to provide information and trends 
learned from the The Harris Center's incident reportreporting system. 

6. Components of the Risk Management Program 

The Harris Center Risk Management Program includes the following components: 

A. Designated Risk Management Director and System Quality, Safety and Experience Committee 
and Safety and Risk Management Committee shall perform the following responsibilities: 

1. Demonstrate training and expertise in conducting investigations, evaluating 
incidents, root cause analysis, and data analysis. 

2. Review, identify, monitor, and minimize risks, and potential risks associated with 
injury, infectious disease, medication errors, property damage or loss, and harm to 
individuals being served. 

3. Document all aspects of the reviews, including employee training, serious injuries, 
annual review of data, safety inspections, ongoing monitoring, and actions taken to 
reduce risk. 

B. Incident Reporting System ("IRS") is utilized for reporting incidents involving consumers, 
employees, or property. Employees are required to report all events in The Harris Center 
Incident Reporting system as outlined in the Harris Center's Incident Reporting policy. Clinical 
Risk Management reviews are required for incidents that indicate follow-up is necessary. 
Clinical reviews are conducted by the Professional Review Committee and its subcommittees. 
Employees are required to complete an incident report training during orientation. The incident 
report training includes when to complete an incident report, how to complete an incident 
report, and consequences for failure to report a serious injury or incident. 

C. Annual Risk Assessment is conducted annually to help identify and bring attention to the 
likelihood of a risk event occurring and the potential impact if the risk event occurs. A Risk 
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Event refers to any unforeseen or unexpected occurrence that can cause losses for the Harris 
Center. Classifications of the likelihood of risk range from "rare to almost certain", with 
consequences of likely risks ranging from "insignificant to severe". This type of risk 
assessment assists the organization's response to certain practices, situations, and policies 
that may help reduce the risk of harm to consumers, employees, visitors, and property. 

D. Ongoing Monitoring and Data Analysis of harm and potential harm to identify and promptly 
respond to risks. 

E. Root Cause Analyses: The Harris Center is committed to the utilization of improvement 
models, tools, and techniques such as root cause analysis (RCA). Sources of data will include 
prospective, concurrent, and retrospective reviews of records and events, reports from 
regulatory and contracting agencies relating to care deficiencies, complaints, grievances, and 
clinical reviews of sentinel events. 

F. Life Safety Inspections are performed annually at each service location owned, rented or 
leased by The Harris Center. The Facility Services Department oversees that applicable 
permits required by local government are maintained for fire safety surveys, alarms, fire box 
keys, intrusion alarms, and sprinkler systems. Rented or leased facilities are governed through 
risk transfer administered by the Contract Services Department. 

G. Death Mortality Reviews of the deaths of consumers served in The Harris Center programs, 
including consumers served in The Harris Center contracted placements, are conducted by the 
Closed Records Committee [See MED16A & MED16B Policy and Procedures for Closed 
Records Committee.] Closed Record reviews are conducted to identify clinically related 
problems requiring correction and opportunities to improve the quality of care pursuant to 
requirements of the TexaTexas Administrative Code (TAC)[See Community Centers: Clinical 
Death Review 25 TAC §405.274.] 

H. Commercial Insurance Program: The Harris Center carries the following lines of coverage: 

• Workers' Compensation coverage responds to injuries to center employees who are injured on 
the job while in the course of their employment. Workers' compensation covers medical bills, 
rehabilitative, and lost income benefits for center employees. 

• Liability coverage includes automobile liability (AL), general liability (GL), medical malpractice 
for both mental health and primary health care (PL), public official's errors & omissions (E&O) 
coverage, and Excess Liability (EL) to provide additional limits of insurance of the underlying 
liability policies. 

• Property coverage includes buildings, office contents, computers, contractor's equipment, and 
vehicles owned by The Harris Center. Basic crime coverage is included within property 
coverage. 

• Cyber Liability coverage includes the response to an incident with forensics, attorneys, 
notification, and public relations strategies. Coverage is also provided for damage caused by a 
breach, penalties or fines and injury to the public from a breach. 

• Flood coverage provides property coverage to The Harris Center properties that are within 
federally identified flood zones. 

• The Texas Council Risk Management Fund also provides safety consulting, assistance with 
auditing processes for determining premiums, leadership training, risk management 
consulting, claim service, and the ability of The Harris Center to have input in the claim 
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management and settlement practices. 

7. Risk Management in Operational Units 

The following risk management elements are in place and support the Risk Management Plan and its 
reach and mission. 

A. Compliance and Financial Risk Management 
The Harris Center follows legal and fiscal requirements of all funders and regulatory agencies. 
Operational units are audited by Internal Audit and Compliance departments. 

B. Health and Safety The Harris Center safety program includes the following: 

• System Quality, Safety and Experience Committee and Safety and Risk Management 
Committee 

• Incident Reporting 

• Prevention and Management of Aggressive Behavior (PMAB) 25 TAC §417.515 

◦ The Harris Center uses Handle with Care to comply with this requirement. 

• Vehicle and Driver Safety Campaign 

• Slips, Trips and Falls Campaign 

• Accident Investigation 

• Infection Control and Prevention 

• Emergency Response and Disaster Preparedness 

• Online Training 

◦ Electrical Safe Practices 

◦ Hazardous Materials 

◦ Chair ergonomics and safety 

• Security Officers 

• Entrapment prevention environment review 

C. Risk Management in Clinical Setting 

• Physicians and nurses at The Harris Center provide leadership and oversight for 
medical and nursing practices through continuous monitoring of the quality of care 
and peer review. Clinic spaces are equipped and staffed for consumer treatment. 
Medical supplies and pharmaceuticals are secured with access control measures. 
Clinic spaces are to be cleaned in accordance to the Infection Control and 
Prevention Plan overseen by the Chief Nursing Officer. 

D. Contracting Practices 

• The Harris Center contracts shall be reviewed by the Contracts Services Department. 
Contracts shall contain indemnification language and minimum insurance coverages 
and amounts that contractors shall carry. The Harris Center Board of Trustees 
reviews and approves all contracts within its authority. 
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E. Security of Information including Client Confidentiality 

• The Harris Center follows federal and state laws and regulations regarding privacy 
and consumer information.The Information Security Officer and Health Information 
Management Department oversee policies and procedures to protect consumer 
information. 

F. Conflict of Interest 

• The Harris Center has policies and procedures to protect against conflicts of 
interests [LD12A Code of Ethics, LD5A Solicitation of/and Acceptance of Donations, 
FM19B RequistioningRequisitioning and Purchasing of Goods and/ or Services, 
MED10B Pharmaceutical Representatives]. All contractors or vendors are surveyed 
for conflicts of interest and employees on vendor selection committees are required 
to sign a conflict of interest acknowledgement form. The Harris Center Board of 
Trustees are required to complete Conflict of Interest Disclosure forms. 

G. Employment Practices 

• Leadership training is offered to employees online that covers topics such as 
discrimination, sexual harassment, and retaliation at work. 

H. Inter-agency Collaborations or Joint Ventures 

• The Harris Center has inter-agency collaborations with city, county, and state public health and 
emergency management agencies. 

I. Public Relations Risk Management 

• The Harris Center has policies on Communications (LD2A Communications with the Media 
and Other Entities) and Social Media (LD13A Social Media Use). Requests for information, 
interviews, or postings on social media sites shall be forwarded to the Communications 
Department per policy. 

J. Risk Management Monitoring and Metrics 

• Incident Reporting assists in monitoring the frequency of events. The incident reporting 
process at The Harris Center has three main purposes: 

1. Quality Control related to the services and people affected by risk events; 

2. Use data about risk events to revise or modify processes, premises, or services; and 

3. Provide measures of the effectiveness of risk control efforts. 

Data is used by Risk Management and Clinical Transformation & Quality to provide improvements at The 
Harris Center. Internal reporting of incidents and external claims records provided by the Texas Council 
Risk Management Fund assist in the risk management process. The Harris Center shall conduct an 
annual Risk Analysis in collaboration with the Texas Council Risk Management Fund to identify risk 
areas of improvement, progress, actions taken, and department responsibility for operational leaders 
that shall be incorporated into this plan by reference. The Risk Management Plan shall operate in 
conjunction with the Infection Control Plan. 
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Management of Board 
Approval 
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CEO Approval Wayne Young: Exec 06/2024 
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Initial Assignment Eunice Davis: Dir 06/2024 
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Facilities Capital Project Update 
Q3-FY24

Todd McCorquodale, Director of Facilities Services

1
As of 2/7/2023
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Capital Project Updates – Multi-Year
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Capital Project Updates – FY 24 Strategic Goal 
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