






















































































































































































































































































https://theharriscenter.policystat.com/v2/search?author=4195433
https://theharriscenter.policystat.com/v2/search?author=4195433
https://theharriscenter.policystat.com/v2/search?category=81296
https://theharriscenter.policystat.com/v2/search?category=81296
https://theharriscenter.policystat.com/v2/search?reference=95470


https://theharriscenter.policystat.com/policy/12680522/latest
https://theharriscenter.policystat.com/policy/13617737/latest
https://www.bhec.texas.gov/texas-state-board-of-examiners-of-professional-counselors/index.html
https://www.bhec.texas.gov/texas-state-board-of-examiners-of-professional-counselors/index.html
https://www.bhec.texas.gov/texas-state-board-of-examiners-of-professional-counselors/index.html
https://www.bhec.texas.gov/texas-state-board-of-examiners-of-psychologists/index.html
https://www.bhec.texas.gov/texas-state-board-of-examiners-of-psychologists/index.html
https://www.bhec.texas.gov/texas-state-board-of-examiners-of-psychologists/index.html
https://www/
https://www/
https://www.hhs.texas.gov/business/licensing-credentialing-regulation/professional-licensing-certification-compliance/licensed-chemical-dependency-counselor-program/lcdc-new-license-registration
https://www.hhs.texas.gov/business/licensing-credentialing-regulation/professional-licensing-certification-compliance/licensed-chemical-dependency-counselor-program/lcdc-new-license-registration
https://www.hhs.texas.gov/business/licensing-credentialing-regulation/professional-licensing-certification-compliance/licensed-chemical-dependency-counselor-program/lcdc-new-license-registration
https://www.hhs.texas.gov/business/licensing-credentialing-regulation/professional-licensing-certification-compliance/licensed-chemical-dependency-counselor-program/lcdc-new-license-registration




https://theharriscenter.policystat.com/v2/search?author=6807046
https://theharriscenter.policystat.com/v2/search?author=6807046
https://theharriscenter.policystat.com/v2/search?category=87440
https://theharriscenter.policystat.com/v2/search?category=87440
https://theharriscenter.policystat.com/v2/search?reference=95470
https://theharriscenter.policystat.com/policy/13029800/latest


https://theharriscenter.policystat.com/policy/13763043/latest




https://theharriscenter.policystat.com/v2/search?author=7537198
https://theharriscenter.policystat.com/v2/search?category=81301
https://theharriscenter.policystat.com/v2/search?category=81301
https://theharriscenter.policystat.com/v2/search?reference=95470








https://theharriscenter.policystat.com/v2/search?author=7537198
https://theharriscenter.policystat.com/v2/search?category=81301
https://theharriscenter.policystat.com/v2/search?category=81301
https://theharriscenter.policystat.com/v2/search?reference=95470


https://theharriscenter.policystat.com/policy/11438281/latest




https://theharriscenter.policystat.com/v2/search?author=7537198
https://theharriscenter.policystat.com/v2/search?category=81301
https://theharriscenter.policystat.com/v2/search?category=81301
https://theharriscenter.policystat.com/v2/search?reference=95470








https://theharriscenter.policystat.com/v2/search?author=7649937
https://theharriscenter.policystat.com/v2/search?author=7649937
https://theharriscenter.policystat.com/v2/search?category=87440
https://theharriscenter.policystat.com/v2/search?category=87440
https://theharriscenter.policystat.com/v2/search?reference=95470


https://theharriscenter.policystat.com/policy/13161499/latest






https://theharriscenter.policystat.com/v2/search?author=7537198
https://theharriscenter.policystat.com/v2/search?category=81301
https://theharriscenter.policystat.com/v2/search?category=81301
https://theharriscenter.policystat.com/v2/search?reference=95470


https://theharriscenter.policystat.com/policy/12432688/latest




https://theharriscenter.policystat.com/v2/search?author=4195433
https://theharriscenter.policystat.com/v2/search?author=4195433
https://theharriscenter.policystat.com/v2/search?category=81296
https://theharriscenter.policystat.com/v2/search?category=81296
https://theharriscenter.policystat.com/v2/search?reference=95470


https://theharriscenter.policystat.com/policy/10983553/latest/
https://theharriscenter.policystat.com/policy/11262836/latest
https://theharriscenter.policystat.com/policy/13029808/latest






https://theharriscenter.policystat.com/v2/search?author=4196621
https://theharriscenter.policystat.com/v2/search?author=4196621
https://theharriscenter.policystat.com/v2/search?category=81296
https://theharriscenter.policystat.com/v2/search?category=81296
https://theharriscenter.policystat.com/v2/search?reference=95470
https://theharriscenter.policystat.com/policy/10983553/latest/






https://theharriscenter.policystat.com/v2/search?author=4197055
https://theharriscenter.policystat.com/v2/search?author=4197055
https://theharriscenter.policystat.com/v2/search?category=81303
https://theharriscenter.policystat.com/v2/search?reference=95470






https://theharriscenter.policystat.com/v2/search?author=4196603
https://theharriscenter.policystat.com/v2/search?author=4196603
https://theharriscenter.policystat.com/v2/search?category=81296
https://theharriscenter.policystat.com/v2/search?category=81296
https://theharriscenter.policystat.com/v2/search?reference=95470






https://theharriscenter.policystat.com/v2/search?author=5637438
https://theharriscenter.policystat.com/v2/search?author=5637438
https://theharriscenter.policystat.com/v2/search?category=87440
https://theharriscenter.policystat.com/v2/search?category=87440
https://theharriscenter.policystat.com/v2/search?reference=95470
https://theharriscenter.policystat.com/policy/13574524/latest


https://theharriscenter.policystat.com/policy/12680877/latest




https://theharriscenter.policystat.com/v2/search?author=4196306
https://theharriscenter.policystat.com/v2/search?author=4196306
https://theharriscenter.policystat.com/v2/search?category=81294
https://theharriscenter.policystat.com/v2/search?category=81294
https://theharriscenter.policystat.com/v2/search?reference=95470
https://theharriscenter.policystat.com/policy/15805475/approve






https://theharriscenter.policystat.com/v2/search?author=4195640
https://theharriscenter.policystat.com/v2/search?author=4195640
https://theharriscenter.policystat.com/v2/search?category=81299
https://theharriscenter.policystat.com/v2/search?category=81299
https://theharriscenter.policystat.com/v2/search?reference=114203































































































































































































































































































































































































































































































































































































































































































































































































































































































































	Agenda
	I. DECLARATION OF QUORUM
	II. PUBLIC COMMENTS
	III. APPROVAL OF MINUTES
	A. Approve Minutes of the Board of Trustees Meeting Held on Tuesday, May 28, 2024

	IV. BOARD CHAIR’S REPORT
	V. CHIEF EXECUTIVE OFFICER'S REPORT
	VI. REVIEW AND TAKE ACTION
	A. FY'24 Year-to-Date Budget Report-May
	B. June 2024 Contract Renewals over 250K
	C. June 2024 Contracts Amendments Over 250K
	D. June 2024 Contracts Interlocal Agreements
	E. Award Recommendation-Security and Privacy Risk Management Services and Platform with Vendor Security Management Services RFP
	F. No Changes
	1. Clinical Peer Review
	2. Closed Record Review Committee
	3. Equal Employment Opportunity 
	4. Inquiries on Employees
	5. Lactation Breaks
	6. Medical Services
	7. Obligation to Identify individuals or Entities Excluded from Participation in Federal Healthcare Program
	8. Personal Property
	9. Suicide/Homicide Prevention
	10. Termination of General Revenue Contract Providers with Harris Center-IDD Services

	G. Minor Changes
	1. Court-ordered Outpatient Mental Health Services 
	2. Pharmacy Peer Review Policy 
	3. Resilience in Stressful Event (We Rise) Program 
	4. Risk Management Plan 


	VII. REVIEW AND COMMENT
	A. Facilities Capital

	VIII. EXECUTIVE SESSION
	•	As authorized by §551.071 of the Texas Government Code, the Board of Trustees reserves the right to adjourn into Executive Session at anytime during the course of this meeting to seek legal advice from its attorney about any matters listed on the agenda.

•	In accordance with §551.074 of the Texas government Code, discussion of a personnel matter. Kendra Thomas, General Counsel

•	In accordance with §§551.071 and 551.072 of the Texas Government Code, to consult with attorney about the due diligence related to the potential acquisition of real property. Wayne Young, CEO, Stanley Adams, CFO and Kendra Thomas, General Counsel

•	Report by the Chief Medical Officer regarding the Quality of Healthcare pursuant to Texas Health & Safety Code Ann. §161.032, Texas Occupations Code Ann. §160.007 and Texas Occupations Code Ann. §151.002 to Receive Peer Review and/or Medical Committee Report in Connection with the Evaluation of the Quality of Healthcare Services. Dr. Luming Li, Chief Medical Officer and Trudy Leidich, Vice President of Clinical Transformation & Quality


	IX. RECONVENE INTO OPEN SESSION                                                       
	X. CONSIDER AND TAKE ACTION AS A RESULT OF THE EXECUTIVE SESSION
	XI. INFORMATION ONLY
	A. June 2024 New Contracts 100k-250k
	B. June 2024 Contract Renewals 100k-250k
	C. June 2024 Contract Amendments 100k-250k
	D. June 2024 New Contracts Under 100k
	E. June 2024 Contract Renewals Under 100k
	F. June 2024 Contract Amendments Under 100k
	G. June 2024 Affiliation Agreements, Grants, MOU's and Revenues Information Only

	XII. ADJOURN
	



______________________________________
Veronica Franco, Board Liaison
Robin Gearing, Ph.D., Chair, Board of Trustees
The Harris Center for Mental Health and IDD


