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BOARD OF TRUSTEES 

The HARRIS CENTER for 

Mental Health and IDD 
PROGRAM COMMITTEE MEETING 

TUESDAY, MARCH 19, 2024 

MINUTES 

 

 

Mrs. Hellums, Committee Chair, called the meeting to order at 11:56 a.m. in Room 109 of the 9401 

Southwest Freeway location, noting a quorum of the Committee was present.   
 

RECORD OF ATTENDANCE 

 

Committee Members in Attendance: Dr. R. Gearing, Dr. L. Moore, B. Hellums 

 

Committee Member in Absence:  

 

Other Board Members in Attendance:  

 

1. CALL TO ORDER 
 The meeting was called to order at 11:56 a.m. 

 

2. DESIGNATION OF BOARD MEMBERS AS VOTING COMMITTEE MEMBERS 

 None 
 

3.   DECLARATION OF QUORUM 

      Mrs. Hellums declared a quorum of the committee was present.  

 

4.   PUBLIC COMMENTS 

 There were no Public Comments. 

 

5.   Approve the Minutes of the Board of Trustees Program Committee Meeting Held on Tuesday, 

February 20, 2024. 

 

  MOTION BY:  MOORE  SECOND BY:   GEARING 

  With unanimous affirmative votes 

 

BE IT RESOLVED that the Minutes of the Board of Trustees Program Committee meeting held on 

Tuesday, February 20, 2024 under Exhibit P-1, are approved and recommended to the Full Board for 

acceptance. 

 

6.   REVIEW AND COMMENT 

 

A. Community Assistance Referral Program-Alandria Sellers and Sean McElroy presented to 

the Program Committee. 
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B. Harris Center Resiliency Team-Sara Strang and Kim Kornmayer presented to the Program 

Committee. 

 

7. EXECUTIVE SESSION 

 Mrs. Hellums announced the Program Committee would enter into executive session at 12:35pm 

for the following reason: 

*               In accordance with §551.071 of the Texas Government Code, consultation with attorney on a 

matter related to a contract with Harris County Administration in which the duty of the attorney to the 

governmental body under the Texas Disciplinary Rules of Professional Conduct to the State Bar of 

Texas clearly conflicts with the Texas Open Meetings Act. Kendra Thomas, General Counsel, Keena 

Pace, Chief Operating Officer and Monalisa Jiles, Vice President of Forensic Services 

8.  RECONVENE INTO OPEN SESSION- 

The Program Committee reconvened into open session at 12:55 p.m. 

 

ADJOURN 

 

There being no further business, the meeting adjourned at 12:55 pm. 

 

 
     

 Veronica Franco, Board Liaison  

 Bonnie Hellums, Chairman  
 Program Committee  

 THE HARRIS CENTER for Mental Health and IDD                            

Board of Trustees 
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3200 Main St. 
MCOT, Rapid Response & BHRT

1
Presented By: Kim Kornmayer, CPEP Vice President
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Programs Located at 3200 Main
The Mobile Crisis Outreach team was developed in 2003 and is widely dispatched throughout Harris 
County. Its mission is to provide rapid community based crisis response and assessment to establish 
safety and provide interventions, skills training and resources to restore balance, promote self-
efficacy and increase support systems.

In 2020, the Harris Center received funding to create the Behavioral Health Response Team (BHRT). 
BHRT provides clinical, substance use and peer support to individuals experiencing mental illness 
&/or addiction who are transitioning into housing from homelessness. The goal is to help them 
maintain their mental health and retain their housing. All referrals come through the Coalition for 
the Homeless, the Way Home program and the City of Houston’s Navigation Center.

In 2021 funding to create a new Rapid Response Program was received. The Rapid Response 
Program works in collaboration with the Houston Police Department (HPD), Houston Fire 
Department (HFD) and the Harris Center Crisis Call Diversion (CCD) Program. Rapid Response is 
available 24/7 and serves as the fourth option for dispatch and first line response for all callers to 911 
and the HPD non emergency line, experiencing a mental health crisis. The goal of RR is to eliminate 
an automatic response of Fire, EMS or Law Enforcement when someone contacts 911 in need of 
assistance with mental health.2
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Programs Located at 3200 Main

With the creation of BHRT and RR, they have been co- located in two different locations along 
with the MCOT Program, at 9401 and at the Bristow Center, downtown. There has not been 
enough space in any one location to house the entire team. Management has been located in one 
location while half their staff have been housed in another location. 

This new 3200 Main location offers a centrally located office space to house all three programs 
including Management, in the same location. It also offers ample and available parking for both 
employee and agency vehicles. Most  important, is that the location of the 3200 space 
(downtown) makes it convenient for the staff to quickly respond to calls throughout Harris 
County.

3
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Benefits of the 3200 Main Space

• Enables all staff need to be centrally located and housed in the same 
facility. 

• A central location allows staff to respond to calls more efficiently.

• Have easy access to ample parking

• Economy of Scale; savings in program expenses (equipment, supplies, 
support staff).

• Resolves issues relative to insufficient parking at current locations 

• Expanded security for staff safety; Programs are 24 hours a day and HCC 
Police Department patrol the area 24 hours a day. The HCC Police 
Department is located 3 minutes away from the building

• Boost team morale, employee satisfaction and connection with leadership

• This location also serves as the Command Center for the Harris County 
Resiliency Team.

4
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5

Proposed Property 
3200 Main

Premises: 
Approximately 11,683 rentable square foot (“RSF”) located on the 1st 
floor of the parking garage adjacent to elevator, subject to final 
architectural plans.

Use: The Premises may be used for general office purposes.

Term: 
Thirty-six (36) months

Allows for option of two (2) one year extensions

Parking: Reserved parking for staff and agency vehicles

Location: Centrally located in downtown Houston

Space Status: Total redesign of space making it accommodating to all staff

Security: Houston Community College (HCC) Police Dept. located 3 minutes .06 
miles from building (24 hrs)

Commencement 
Date: February 9, 2024
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3200 Main
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Thank You
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Thank You
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__________________________

Veronica Franco, Board Liaison 

Bonnie Hellums, MED, LMFT, LCDC, AAC, JD Chairperson

Program Committee

The Harris Center for Mental Health and IDD

Board of Trustees

