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BOARD OF TRUSTEES 

THE HARRIS CENTER for 

MENTAL HEALTH AND IDD 
GOVERNANCE COMMITTEE MEETING 

TUESDAY, JANUARY 23, 2024 

MINUTES 
 

 

 

CALL TO ORDER 

Mr. Jim Lykes, Chairman called the meeting to order at 8:38 a.m. in Conference Room 109, 9401 

Southwest Freeway, noting a quorum of the Committee was present. 

 

RECORD OF ATTENDANCE 
 

Committee Members in Attendance:  Dr. R. Gearing, Dr. G. Santos, Mr. G. Womack 

 

 Committee Member Absent:  Mr. J. Lykes, Mrs. N. Hurtado  
 

Other Board Member Present: Dr. L. Moore, Mrs. B. Hellums 

 

 
 

1. DESIGNATION OF BOARD MEMBERS AS VOTING COMMITTEE MEMBERS 

Dr. R. Gearing designated Dr. L. Moore and Mrs. B. Hellums as voting members of the 

committee. 

 

2.  DECLARATION OF QUORUM 

 The meeting was called to order at 8:38 a.m.  
 

3. PUBLIC COMMENTS 

 There were no Public Comments. 

 

4.    APPROVAL OF MINUTES  

    Minutes of the Board of Trustees Governance Committee meeting held on Tuesday,  

November 14, 2023 

 

MOTION: WOMACK SECOND: HELLUMS 

The Motion passed with unanimous affirmative votes 

 

 BE IT RESOLVED, Minutes of the Board of Trustees Governance Committee meeting held 

on Tuesday, November 14, 2023 EXHIBIT G-1 has been approved and recommended to the 

Full Board.   
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5.  REVIEW AND TAKE ACTION 

A.  POLICY UPDATES/SUBSTANTIAL CHANGES  

1. The Harris Center System Quality, Safety and Experience Performance 

Improvement Plan FY2024 
 

MOTION: Dr. Santos motioned to table the agenda item and present it in 

February. 

SECOND: Mr. Womack seconded the motion. 

The Motion passed with unanimous affirmative votes 

 

 

B. NO/MINOR CHANGES 

 

1. All Contracts 
 

MOTION: WOMACK   SECOND:  HELLUMS 

The Motion passed with unanimous affirmative votes 

 

BE IT RESOLVED, All Contracts EXHIBIT G-3 has been approved and recommended to the 

Full Board. 

2. Corporate Compliance Documentation and Claims Integrity Plan 
 

MOTION: WOMACK   SECOND: HELLUMS 

The Motion passed with unanimous affirmative votes 

 

BE IT RESOLVED, Corporate Compliance Documentation and Claims Integrity Plan EXHIBIT 

G-4 has been approved and recommended to the Full Board. 

 

3. Financial Assessment 
 

MOTION: WOMACK  SECOND: HELLUMS 

The Motion passed with unanimous affirmative votes 

 

BE IT RESOLVED, Financial Assessment EXHIBIT G-5 has been approved and recommended 

to the Full Board. 

 

4. Licensure Certification and Registration 
 

MOTION: WOMACK   SECOND: HELLUMS 
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The Motion passed with unanimous affirmative votes 

 

BE IT RESOLVED, Licensure Certification and Registration EXHIBIT G-6 has been approved 

and recommended to the Full Board. 

5. Mailing Services 
 

MOTION: WOMACK   SECOND: HELLUMS 

The Motion passed with unanimous affirmative votes 

 

BE IT RESOLVED, Mailing Services EXHIBIT G-7 has been approved and recommended to 

the Full Board. 

 

6. Medical Peer Review Policy 
 

MOTION: WOMACK   SECOND: HELLUMS 

The Motion passed with unanimous affirmative votes 

 

BE IT RESOLVED, Medical Peer Review Policy EXHIBIT G-8 has been approved and 

recommended to the Full Board. 

7. Pharmaceutical Representative Policy 
 

MOTION: WOMACK  SECOND: HELLUMS 

The Motion passed with unanimous affirmative votes 

 

BE IT RESOLVED, Pharmaceutical Representative Policy EXHIBIT G-9 has been approved 

and recommended to the Full Board. 

8. Pharmacy and Unit Medication/Drug Inventory 
 

MOTION: WOMACK   SECOND: HELLUMS 

The Motion passed with unanimous affirmative votes 

 

BE IT RESOLVED, Pharmacy and Unit Medication/Drug Inventory EXHIBIT G-10 has been 

approved and recommended to the Full Board. 
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9. Plan of Care 
 

MOTION: WOMACK   SECOND: HELLUMS 

The Motion passed with unanimous affirmative votes 

 

BE IT RESOLVED, Plan of Care EXHIBIT G-11 has been approved and recommended to the 

Full Board. 

10. Reporting Automobile Accidents 
 

MOTION: WOMACK   SECOND: HELLUMS 

The Motion passed with unanimous affirmative votes 

 

BE IT RESOLVED, Reporting Automobile Accidents EXHIBIT G-12 has been approved and 

recommended to the Full Board. 

11. Supervision of Peer Specialists 
 

MOTION: WOMACK   SECOND: HELLUMS 

The Motion passed with unanimous affirmative votes 

 

BE IT RESOLVED, Agency Abbreviations EXHIBIT G-13 has been approved and 

recommended to the Full Board. 

 

 

6. EXECUTIVE SESSION –Dr. Gearing announced the Board would convene into 

Executive Session at 8:52 a.m. 

 • In accordance with §551.074 of the Texas Government Code, Discussion of 

Personnel Matters related to the Nomination of Individual Board members as Board 

Officers and Committee appointments. Mr. James Lykes, Chair of Governance Committee 

and Dr. R. Gearing, Chair of the Harris Center Board of Trustees 

7. RECONVENED INTO OPEN SESSION AT 9:01 AM 

8. CONSIDER AND TAKE ACTION AS A RESULT OF THE EXECUTIVE SESSION 

        

9.  ADJOURN 

MOTION:  WOMACK  SECOND:  HELLUMS 

The meeting was adjourned at 9:01 A.M. 
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 Respectfully submitted,  

 

 

  Veronica Franco, Board Liaison 

Jim Lykes, Chairman 

Governance Committee  
THE HARRIS CENTER for Mental Health and IDD                            

Board of Trustees  

 

Page 6 of 10



EXHIBIT G-2



Page 7 of 10



Page 8 of 10



Page 9 of 10



Page 10 of 10


	Agenda
	I. DECLARATION OF QUORUM
	II. PUBLIC COMMENTS
	III. APPROVAL OF MINUTES
	A. Approve Minutes of the Board of Trustees Meeting Held on Tuesday, January 23, 2024

	IV. REVIEW AND TAKE ACTION
	A. Representation Policy

	V. EXECUTIVE SESSION
	•	As authorized by §551.071 of the Texas Government Code, the Board of Trustees reserves the right to adjourn into Executive Session at anytime during the course of this meeting to seek legal advice from its attorney about any matters listed on the agenda.



	VI. RECONVENE INTO OPEN SESSION                                                       
	VII. CONSIDER AND TAKE ACTION AS A RESULT OF THE EXECUTIVE SESSION
	VIII. ADJOURN
	



______________________________________
Veronica Franco, Board Liaison
Jim Lykes, Chair, Governance Committee
The Harris Center for Mental Health and IDD




