






























































https://vimeo.com/894621081/636b96f869?share=copy




https://vimeo.com/894165256?share=copy








https://vimeo.com/880568779/b95a60b42a?share=copy
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	Agenda
	I. DECLARATION OF QUORUM
	II. PUBLIC COMMENTS
	III. APPROVAL OF MINUTES 
	A. Approve Minutes of the Board of Trustees Program Committee Held on Tuesday, November 7, 2023

	IV. REVIEW AND TAKE ACTION
	A. Recommendation No. 435R - IDD-PAC; Five Recommendations to the Board of The Harris Center 
	B. Recommendation No. 436R-Jennifer Singletary representing Region 4
	C. Recommendation No. 437R-Michael Roberts representing Down Syndrome Association of Houston (DSAH)

	V. REVIEW AND COMMENT  						
	A. IDD Presentation
	B. DFPS Service Delivery
	C. Community Training Presentation

	VI. EXECUTIVE SESSION – As authorized by §551.071 of the Texas Government Code, the Board of Trustees reserves the right to adjourn into Executive Session at any time during the course of this meeting to seek legal advice from its attorney about any matters listed on the agenda.
	VII. RECONVENE INTO OPEN SESSION
	VIII. CONSIDER AND TAKE ACTION AS A RESULT OF THE EXECUTIVE SESSION
	IX. INFORMATION ONLY
	X. Approved IDD-PAC Minutes on March 7, 2023
	XI. Approved ID-PAC Minutes on April 4, 2023
	XII. Approved IDD-PAC Minutes on May 2, 2023
	XIII. Approved IDD-PAC Minutes June 6, 2023
	XIV. Approved IDD-PAC Minutes August 1, 2023
	XV. Approved IDD-PAC Minutes on September 12, 2023
	XVI. Approved IDD-PAC Minutes on October 3, 2023
	XVII. ADJOURN
	







__________________________

Veronica Franco, Board Liaison 

Bonnie Hellums, MED, LMFT, LCDC, AAC, JD Chairperson

Program Committee

The Harris Center for Mental Health and IDD

Board of Trustees

