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Results of Financial Operations and Comparison to Budget
As of September 30, 2023

Fiscal year 2024



The Harris Center for Mental Health and IDD

Resource Committee
Board of Trustees
The Harris Center for Mental Health and IDD (The Center)

The Results of Financial Operations and Comparison to Budget submitted herewith was prepared by The Center's Accounting
Department.

Responsibility for the accuracy, completeness and fairness of presentaiton of the presented data

rests with the Center, the Chief Financial Officer and the Accounting Department. We believe the data,

as presented, is materially accurate and is presented in a manner designed to fairly set

forth the financial position and results of operations of The Center.

The Center's accounting records for its general fund are maintained on a modified accrual basis.

Under this method, revenues are recognized in the period when they become measurable and available,
and expenditures are recognized when the related fund liability is incurred, if measurable.

The financial report submitted herewith has not been audited by an independent auditor.

Vanessa McKeown
Chief Financial Officer



The Harris Center for Mental Health and IDD
Results of Financial Operations and Comparison to Original Budget
As of September 30, 2023
unaudited/budget-basis reporting

For the Month

Original budget Actual Variance
Revenues $ 28,547,902 $ 28,717,701 169,800
Expenditures 28,250,533 27,635,586 614,946
Change in net assets $ 297,369 $ 1,082,115 784,746
Use of prior year balances $ - $ -
Capital, net (5,120) (5,120)
Bond payment (83,333) - 83,333
$ 214,036 $ 1,076,995 862,960
Fiscal Year to Date
Original budget Actual Variance
Revenues $ 28,547,902 $ 28,717,701 169,800
Expenditures 28,250,533 27,635,586 614,946
Change in net assets, operations $ 297,369 $ 1,082,115 784,746
Use of prior year balances $ - $ -
Capital, net (5,120) (5,120)
Bond payment (83,333) - 83,333
$ 214,036 $ 1,076,995 862,960
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The Harris Center for Mental Health and IDD

Results of Financial Operations and Comparison to Original Budget

As of September 30, 2023
unaudited/budget-basis reporting

For the Month

Fiscal Year to Date

Variance Variance
ORGBUD Actual $ % orgbud Actual $ %
Operating Revenue
State General Revenue $ 9,663,399 $ 9,712,849 $ 49,450 1% $ 9,663,399 $ 9,712,849 $ 49,450 1%
Harris County and Local 5,439,058 4,771,969 (667,089) -12% 5,439,058 4,771,969 (667,089) -12% A
Federal Contracts and Grants 4,040,370 5,050,414 1,010,045 25% 4,040,370 5,050,414 1,010,045 25% B
State Contract and Grants 1,513,271 1,196,476 (316,795) -21% 1,513,271 1,196,476 (316,795) -21% C
Third Party Billing 2,766,557 2,771,153 4,596 0% 2,766,557 2,771,153 4,596 0%
Charity Care Pool 3,340,351 3,340,351 0% 3,340,351 3,340,351 0%
Directed Payment Programs 726,251 767,943 41,692 6% 726,251 767,943 41,692 6%
PAP 833,578 805,116 (28,463) -3% 833,578 805,116 (28,463) -3%
Interest Income 225,066 301,430 76,364 34% 225,066 301,430 76,364 34%
Operating Revenue, total $ 28,547,902 $ 28,717,701 $ 169,800 1% $ 28,547,902 $ 28,717,701 $ 169,800 1%
Operating expenditures
Salaries and Fringe Benefits $ 19,902,816 $ 19,666,500 $ 236,315 1% $ 19,902,816 $ 19,666,500 $ 236,315 1%
Contracts and Consultants 2,103,444 1,948,042 155,402 7% 2,103,444 1,948,042 155,402 7%
HCPC Contract 2,322,734 2,568,784 (246,050) -11% 2,322,734 2,568,784 (246,050) -11%
Supplies and Drugs 1,526,528 1,872,172 (345,644) -23% 1,526,528 1,872,172 (345,644) -23% J
Purchases, Repairs and Maintenance of:
Equipment 560,797 85,465 475,332 85% 560,797 85,465 475,332 85% K
Building 302,062 242,134 59,928 20% 302,062 242,134 59,928 20%
Vehicle 86,370 73,079 13,291 15% 86,370 73,079 13,291 15%
Telephone and Utilities 311,949 282,907 29,042 9% 311,949 282,907 29,042 9%
Insurance, Legal and Audit 179,467 159,931 19,536 11% 179,467 159,931 19,536 11%
Travel 192,524 164,609 27,915 14% 192,524 164,609 27,915 14%
Other 761,842 571,963 189,879 25% 761,842 571,963 189,879 25%
Operating Expenditures, total $ 28,250,533 $ 27,635,586 $ 614,946 2% $ 28,250,533 $ 27,635,586 $ 614,946 2%
Change in Net Assets, before Other Sources $ 297,369 $ 1,082,115 $ 784,746 264% $ 297,369 $ 1,082,115 $ 784,746 264%
Other Sources
Use of Net Assets, capital $ $ 63,593 $ 63,593 $ $ 63,593 63,593
Capital Outlay 68,713 (68,713) 68,713 (68,713)
Capital Expenditures, net (5,120) (5,120) (5,120) (5,120)
Insurance proceeds - - - -
Bond payment (83,333) 83,333 (83,333) 83,333
Proceeds from Sale of Assets - -
Change in Net Assets, all Sources $ 214,036 $ 1,076,995 $ 862,960 $ 214,036 $ 1,076,995 $ 862,960




The Harris Center for Mental Health and IDD

Balance Sheet
As of September 30, 2023

unaudited/budget-basis reporting
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period 12
| August-23 September-23 Change |
ASSETS
Current Assets
Cash and Petty Cash $ 10,485,753 $ 13,854,853 $ 3,369,100 AA
Investments 64,953,497 57,922,316 (7,031,181) AA
Inventory and Prepaid 5,069,274 4,847,801 (221,473)
Accounts Receivable
Other 26,335,730 37,082,225 8,768,263 CC
Patient, net of allowance 5,919,600 6,159,697 240,097
Current Assets, Total $ 112,763,854 $ 119,866,892 $ 5,124,807
Capital Assets
Land $ 12,693,783 $ 12,693,783 $ -
Building and Building Improvements 46,595,256 46,595,256 -
Furniture, Equipment and Vehicles 9,912,523 9,912,523 -
Construction in Progress 26,090,643 26,154,236 63,593 DD
Capital Assets, Total $ 95,292,205 $ 95,355,798 $ 63,593
Total Assets $ 208,056,058 $ 215,222,690 $ 5,188,400
LIABILITIES AND NET ASSETS
Unearned Income $ 2,724,850 $ 3,964,847 $ 1,239,997
Accounts Payable and Accrued Liabilities 22,815,441 31,266,469 8,451,028 FF
Long term Liabilities 910,315 910,315 -
Liabilities, Total $ 26,450,606 $ 36,141,631 $ 9,691,025
NET POSITION
Inventory and Capital Assets 95,669,052 95,728,208 59,155
Assigned (see notes for designated balances) 85,462,484 82,275,290 (3,187,194)
Change in net assets, budgetary basis 495,331 1,076,995 581,664
Net Assets, Total $ 181,626,867 $ 179,080,493 $ 640,819




The Harris Center for Mental Health and IDD Page 6
Notes to Statements Presented
As of September 30, 2023

Results of Financial Operations and Comparison to Budget
A Harris County and Local Revenue

The primary driver of the net unfavorable variance in Harris County and Local Revenue is the lack of revenue recorded in the following contract:

Original Net revenues

Budget Actual Variance less expense

DDRP Dual Diagnosis Resident Program $ 455957 $ - $ (455,957) $ (417,306)
$ (455,957)

B Federal Contract and grants
The primary driver of the net favorable variance in Federal Contract and grants is related to the timing and fluctuation of accruals vs. amounts billed

that cross periods.

C State Contract and Grants
The primary driver of the net unfavorable variance in State Contract and Grants is related to lack of revenue recorded in grants due to timing of

contract finalizations.



The Harris Center for Mental Health and IDD Page 7
Notes to Statements Presented
As of September 30, 2023

J Supplies
The primary driver of the net unfavorable variance in supplies is the increase in retail drug pharmacy purchases. However, revenue earned exceeds
the original budget as well.

Expenses Revenue
Original
Original Budget Actual Variance Budget Actual Variance

Drug purchases 140,583 248,642 (108,059)
Drug purchases retail pharmacy 279,035 733,942 (454,907) 303,990 766,692 462,702
PAP drug program 833,579 833,579 -
All other supplies 273,331 56,009 217,322

1,526,528 1,872,172 (345,644)

K Equipment

Equipment costs have a favorable variance due to the timing of payment of annual epic software costs.

Balance sheet

AA Cash and Investments
We typically see our Cash and Investment balances increase in the first month of a quarter based on the receipt of our quarterly appropriations. As of
October 10, 2023 we have yet to receive the ~$20m typically received the first few weeks of the first month of each quarter. The Harris Center staff
have made several attempts to determine why these receipts are behind without success to date.



The Harris Center for Mental Health and IDD
Notes to Statements Presented
As of September 30, 2023

Page 8

ccC Accounts receivable, other
Accounts receivable, other, balances fluctuated primarily due to the receipt of amounts owed from the Harris County Sheriff's Office for services
provided back to November 2022, $4.4M, and the recognition of amounts owed from the State of Texas, $11.5M.

DD Construction in Progress
The correction needed for Construction in Progress is being address by the external auditors and corrected as part of the audit work that is in
progress.

FF Accounts Payable and Accrued Liabilities

There are multiple factors leading to the increase in Accounts Payable and Accrued Liabilities

Fluctuation
Medical premiums not remitted in September $ 2,364,578
Amounts owed to HCPC 2,972,323
Fluctuations in accrued salaries payable 993,190

$ 6,330,091



Local Government Investment Pools (LGIPs)

The Harris Center for Mental Health and IDD

Investment Portfolio
As of September 30, 2023

Monthly Interest Monthly
Beginning Balance Transfer In Transfer Out Interest Income Ending Value Portfolio % Rate Yield
Texas CLASS
Texas CLASS General Fund $ 44,590,495 $ (7,300,000) $ 176,561 $ 37,467,056 64.7% 5.52% 5.551%
TexPool
TexPool Prime 16,910,737 - 77,158 16,987,895 29.3% 5.55% 4.801%
TexPool General Fund 1,050,816 - 4,596 1,055,412 1.8% 5.32% 4.611%
TexPool Internal Service Fund 2,401,450 - 10,504 2,411,954 4.2% 5.32% 4.611%
TexPool Sub-Total 20,363,002 - 92,259 20,455,261 35.3% 4.768%
Total Investments $ 64,953,497 $ (7,300,000) $ 268,819 | $ 57,922,316 | 100% 5.275%
Additional Interest-Checking Accounts 32,611
Total Interest Earned $ 301,430
Investment Portfolio Weight
16,987,895 3 Month Weighted Average Maturity (Days) 1.00
3 Month Weighted Average Yield 5.52%
3 Month Rolling Weighted Average Daily Treasury Bill Rate (4 weeks) 5.28%
Interest Rate - Chase Hybrid Checking 3.15%
ECR - Chase 3.25%

1,055,412

2,411,954

= TEXAS CLASS - GF G/L 120700 = TEXPOOL ISF G/L 120610
TEXPOOL GF G/L 120600 TEXPOOL PRIME G/L 120620

This Investment Portfolio Report of The Harris Center for Mental Health and IDD As of September 30, 2023 is in compliance with the Public Funds Investment Act (PFIA), Chapter 2256 of the Texas Government Code and the

Investment Strategy approved by the Board of Trustees.

£

Approved:

37,467,056

124
Hayden Hernandez, Accounting and Treasuritbianager
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The Harris Center for Mental Health and IDD
Monthly Report of Financial Transactions Related to Payments of Liabilities for Employee Benefits
As of September 30, 2023

e Monthly Not-To- YTD Total
Vendor Description Exceed* September Through September
Lincoln Financial Group Retirement Funds (401a, 403b, 457) $3,500,000 $935,377 $935,377
Blue Cross Blue Shield of TX Health and Dental Insurance $3,200,000 $0 $0
UNUM Life Insurance $300,000 $0 $0

* As established by the Board Resolution: Harris Center Board of Trustees Signature Authorization and Delegation Authority for Certain ltems

effective May 23, 2023.

Notes:

Non-employee portion of September payments of Liabilities for Employee Benefits = 2.1% of Expenditures.
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	Agenda
	I. DECLARATION OF A QUORUM
	II. PUBLIC COMMENTS
	III. APPROVAL OF MINUTES
	A. Approve Minutes of the Board of Trustees Resource Committee Meeting Held on Tuesday, September 19, 2023

	IV. CONSIDER AND RECOMMEND ACTION 
	A. Approve FY’23 Year-to-Date Budget Report- September
	B. October 2023 Contracts Amendments Over 250K
	C. October 2023 Interlocal Agreements
	D. Foreign and Sign Language Translation/Interpretation Services

	V. REVIEW AND COMMENT
	A. Clinical/Financial KPI Review
	B. October 2023 New Contracts 100K-250K
	C. October 2023 Amendments 100K-250K

	VI. EXECUTIVE SESSION-
 •	As authorized by §551.071 of the Texas Government Code, the Board of Trustees reserves the right to adjourn into Executive Session at anytime during the course of this meeting to seek legal advice from its attorney about any matters listed on the agenda.
	VII. RECONVENE INTO OPEN SESSION
	VIII. CONSIDER AND TAKE ACTION AS A RESULT OF THE EXECUTIVE SESSION
	IX. INFORMATION ONLY 
	A. October 2023 New Contracts Under 100K
	B. October 2023 Contract Renewals Under 100K
	C. October 2023 Contract Amendments Under 100K
	D. October 2023 Affiliation, Agreements, Grants, MOU's and Revenues Information Only
	E. Financials by Clinic + NPC
	F. FY 2023 Supplier Diversity Report
	G. Revenue Management

	X. ADJOURN
	



____________________________

Veronica Franco, Board Liaison 

Gerald Womack, Chairman

Resource Committee

THE HARRIS CENTER for Mental Health and IDD

Board of Trustees

