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The HARRIS CENTER for Mental Health and IDD 

 
BOARD RESOLUTION 

Harris Center Board of Trustees Signature Authorization and 
Delegation Authority for Certain Items 

WHEREAS, The Harris Center Board of Trustees (the “Board”) has determined that in order for 
the business operations of the Harris Center to function in a proper and efficient manner, it is 
necessary and prudent for this Board to delegate certain powers and control over the Harris 
Center’s affairs to designated officers at The Harris Center. 

RESOLVED, for purposes of this resolution, the Chief Executive Officer and the Chief Financial 
Officer shall each be considered an “Authorized Officer,” individually, and collectively, the 
“Authorized Officers”.  

RESOLVED, that the following actions authorizing payment or transfer in the name and on 
behalf of the Harris Center, without Board signature approval, for certain items was approved 
by the Board of Trustees on this date: 

I. The Board resolves that the Authorized Officers, collectively, are empowered, 
authorized and directed to authorize payment in the name and on behalf of the Harris 
Center, without Board signature approval, the below liabilities for employee benefits  
with stated monthly not-to-exceed amounts. Approval and authorization by each 
Authorized Officer, or designee, is required to initiate and complete the payment or 
transfer of liabilities for employee benefits.  Each Authorized Officer must affix his or 
her own signature (physical or electronic, as permitted) to any foregoing payment or 
transfer to conclusively establish authority and approval to carry out this resolution;  

 

Vendor Description     Monthly Not-to-Exceed 

Lincoln Financial 
Group 

Retirement Funds 
(401a, 403b, 457) $3,500,000  

Blue Cross Blue 
Shield of TX 

Health, Dental, and 
Life Insurance $3,200,000  

UNUM Life 
Insurance Co. Life Insurance $300,000  

 
II. The Chief Financial Officer shall prepare a monthly report of all financial transactions  

 
 




















































































































































	Agenda
	I. DECLARATION OF A QUORUM
	II. PUBLIC COMMENTS
	III. APPROVAL OF MINUTES
	A. Approve Minutes of the Board of Trustees Resource Committee Meeting Held on Tuesday, April 18, 2023

	IV. CONSIDER AND RECOMMEND ACTION 
	A. Approve FY’23 Year-to-Date Budget Report- April
	B. May 2023 Amendments Over 100K
	C. May 2023 Interlocal Agreements
	D. Board Signature Authorization and Delegation of Authority
	E. Facilities Project Update
	F. Payment of COVID-19 Expenses from COVID-19 eFMAP Reserve

	V. EXECUTIVE SESSION-
 •	As authorized by §551.071 of the Texas Government Code, the Board of Trustees reserves the right to adjourn into Executive Session at anytime during the course of this meeting to seek legal advice from its attorney about any matters listed on the agenda.

	VI. RECONVENE INTO OPEN SESSION
	VII. CONSIDER AND TAKE ACTION AS A RESULT OF THE EXECUTIVE SESSION
	VIII. INFORMATION ONLY 
	A. May 2023 New Contracts Under 100K
	B. May 2023 Amendments Under 100K
	C. May 2023 Affiliation, Agreements, Grants, MOU's and Revenues Information Only

	IX. ADJOURN
	



____________________________

Veronica Franco, Board Liaison 

Gerald Womack, Chairman

Resource Committee

THE HARRIS CENTER for Mental Health and IDD

Board of Trustees

