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The HARRIS CENTER for Mental Health and IDD 

 
BOARD RESOLUTION 

Harris Center Board of Trustees Signature Authorization and 
Delegation Authority for Certain Items 

WHEREAS, The Harris Center Board of Trustees (the “Board”) has determined that in order for 
the business operations of the Harris Center to function in a proper and efficient manner, it is 
necessary and prudent for this Board to delegate certain powers and control over the Harris 
Center’s affairs to designated officers at The Harris Center. 

RESOLVED, for purposes of this resolution, the Chief Executive Officer and the Chief Financial 
Officer shall each be considered an “Authorized Officer,” individually, and collectively, the 
“Authorized Officers”.  

RESOLVED, that the following actions authorizing payment or transfer in the name and on 
behalf of the Harris Center, without Board signature approval, for certain items was approved 
by the Board of Trustees on this date: 

I. The Board resolves that the Authorized Officers, collectively, are empowered, 
authorized and directed to authorize payment in the name and on behalf of the Harris 
Center, without Board signature approval, the below liabilities for employee benefits  
with stated monthly not-to-exceed amounts. Approval and authorization by each 
Authorized Officer, or designee, is required to initiate and complete the payment or 
transfer of liabilities for employee benefits.  Each Authorized Officer must affix his or 
her own signature (physical or electronic, as permitted) to any foregoing payment or 
transfer to conclusively establish authority and approval to carry out this resolution;  

 

Vendor Description     Monthly Not-to-Exceed 

Lincoln Financial 
Group 

Retirement Funds 
(401a, 403b, 457) $3,500,000  

Blue Cross Blue 
Shield of TX 

Health, Dental, and 
Life Insurance $3,200,000  

UNUM Life 
Insurance Co. Life Insurance $300,000  

 
II. The Chief Financial Officer shall prepare a monthly report of all financial transactions  
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May 16, 2023 

 
 

Request for Board Approval 
 Payment of Covid Related Expenses from COVID-19 eFMAP Reserve 

 
 
Background:  
 
The current COVID-19 eFMAP Reserve balance is $904,067. 
 
Board authorization is required to pull funds from the COVID-19 eFMAP Reserve 
balance to cover unfunded expenses in Unit 2379 (COVID-19). 

 
$904,000 COVID-19 eFMAP Reserve 
($533,515) FY23 COVID-related expenses in Unit 2379 
$372,052 Remaining COVID-19 eFMAP Reserve Balance 

 
Summary of Expenses  
  

Cell Phone  36,184 
Contract Labor  33,235 
Drugs  17,378 
Equipment  16,218 
Office Supplies    6,040 
Payroll  66,023 
PPE 164,567 
Subscriptions  61,835 
Translation Services 131,752 
Vehicle       283 
Total 533,515 

 
 

Request Summary: Pull $533,515 from COVID-19 eFMAP Reserve balance to cover 
FY23 COVID related expenses. 
 
Vanessa McKeown, Chief Financial Officer 




































































































































































































	Agenda
	I. DECLARATION OF QUORUM
	II. PUBLIC COMMENTS
	III. APPROVAL OF MINUTES
	A. Approve Minutes of the Board of Trustees Meeting Held on Tuesday, April 25, 2023

	IV. CHIEF EXECUTIVE OFFICER'S REPORT
	V. COMMITTEE REPORTS AND ACTIONS
	A. Resource Committee Report and/or Action 
	B. Quality Committee Report and/or Action
	C. Program Committee Report and/or Action
	D. Audit Committee Report and/or Action
	E. Foundation Committee Report and/or Action

	VI. CONSENT AGENDA
	A. FY'22 Year-to-Date Budget Report-April
	B. May 2023 Amendments Over 100K
	C. May 2023 Interlocal Agreements
	D. Board Signature Authorization and Delegation of Authority
	E. Payment of COVID-19 Expenses from COVID-19 eFMAP Reserve
	F. Recommendation #433R-Eileen Lam as Self Advocate membership to IDD-PAC
	G. Recommendation to #434R-Dr. Williams Schnapp as Self Advocate membership to IDD-PAC
	H. Facilities Project Update

	VII. CONSIDER AND TAKE ACTION
	A. Physician Assistant, Advanced Practice Registered Nurse, Pharmacist Delegation

	VIII. REVIEW AND COMMENT
	A. Legislative Update

	IX. BOARD CHAIR’S REPORT
	X. EXECUTIVE SESSION
	•	As authorized by §551.071 of the Texas Government Code, the Board of Trustees reserves the right to adjourn into Executive Session at anytime during the course of this meeting to seek legal advice from its attorney about any matters listed on the agenda.

•	In accordance with §551.071 of the Texas Government Code, to seek legal advice from attorney related to Inpatient Beds for Patients with IDD Services. S. Zakaria, Board Chair and Kendra Thomas, General Counsel. 

	XI. RECONVENE INTO OPEN SESSION                                                       
	XII. CONSIDER AND TAKE ACTION AS A RESULT OF THE EXECUTIVE SESSION
	XIII. INFORMATION ONLY
	A. May 2023 New Contracts Under 100K
	B. May 2023 Amendments Under 100K
	C. May 2023 Affiliation Agreements, Grants, MOU's and Revenues Information Only
	D. Abbreviations List 

	XIV. ADJOURN
	







______________________________________

Veronica Franco, Board Liaison

Shaukat Zakaria, Chair, Board of Trustees

The Harris Center for Mental Health and IDD



