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Z HARRIS
et LD The Harris Center for Mental Health and 1DD
. . 9401 Southwest Freeway Houston, TX 77074
Board Room #109

Resource Committee Mesting
April 18, 2023
8:30 am

|. DECLARATION OF A QUORUM
Il. PUBLIC COMMENTS

lll. APPROVAL OF MINUTES

A. Approve Minutes of the Board of Trustees Resource Committee
Meeting Held on Tuesday, March 21, 2023
(EXHBIT R-1)

IV. CONSIDER AND RECOMMEND ACTION

A. Approve FY'23 Year-to-Date Budget Report- March
(EXHIBT R-2 Vanessa McKeown)

B. April 2023 New Contracts Over 100K
(EXHIBIT R-3 Silvia Tiller)

C. April 2023 Contract Amendments Over 100K
(EXHIBIT R-4 Silvia Tiller)

D. April 2023 Contract Renewals Over 100K
(EXHIBIT R-5 Silvia Tiller)

E. April 2023 Interlocal Agreements
(EXHIBIT R-6 Silvia Tiller)

V. EXECUTIVE SESSION-

* As authorized by §551.071 of the Texas Government Code, the
Board of Trustees reserves the right to adjourn into Executive
Session at anytime during the course of this meeting to seek legal
advice from its attorney about any matters listed on the agenda.

* In accordance with §551.072 of the Texas Government Code,
discussion about the proposed lease for MCOT/RR program. Silvia
Tiller, Director of Contracts & Real Estate, Kim Kornmayer, Vice
President of CPEP Division and Keena Pace, Chief Operating
Officer.

VI. RECONVENE INTO OPEN SESSION

VIl. CONSIDER AND TAKE ACTION AS ARESULT OF THE EXECUTIVE
SESSION

VIII. INFORMATION ONLY

A. April 2023 New Contracts Under 100K
(EXHIBIT R-7)

B. April 2023 Renewals Under 100K
(EXHIBIT R-8)
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IX. ADJOURN

%ﬂu&ﬂ—z« -

Veronica Ffanco, Board Liaison
Gerald Womack, Chairman
Resource Committee

THE HARRIS CENTER for Mental Health and IDD

. April 2023 Amendments Under 100K

(EXHIBIT R-9)

. April 2023 Affiliation, Agreements, Grants, MOU's and Revenues

Information Only
(EXHIBIT R-10)

. Q1+Q2 FY2023 COVID-19 PPE & Supplies Vendor List

(EXHIBIT R-11)

Financials by Clinic plus NPC Q1 and Q2 2023
(EXHIBIT R-12)

. Supplier Diversity Report Q1 and Q2 FY2023

(EXHIBIT R-13)

Revenue Management Metrics Q2 2023
(EXHIBIT R-14)

Board of Trustees
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BOARD OF TRUSTEES
THE HARRIS CENTER for

MENTAL HEALTH AND IDD
RESOURCE COMMITTEE MEETING
TUESDAY, MARCH 21, 2023
MINUTES

Mr. Gerald Womack, Chairman, called the meeting to order at 8:33 a.m. in the Room 109, 9401 Southwest
Freeway, noting a quorum of the Committee was present.

RECORD OF ATTENDANCE

Committee Members in Attendance: Dr. G. Santos, Mr. J. Lykes, Dr. M. Miller, Jr.

Committee Member Absent:

Other Board Member Present: Dr. L. Moore, Mr. S. Zakaria, Dr. R. Gearing

1. CALL TO ORDER
Mr. Gerald Womack called the Resource Committee meeting to order at 8:33am.

2. DESIGNATION OF BOARD MEMBERS AS VOTING COMMITTEE MEMBERS
Mr. Womack designated Dr. L. Moore and Dr. R. Gearing as voting members of the committee.

3. DECLARATION OF QUORUM
Mr. Womack declared a quorum was present.

4. PUBLIC COMMENTS
There were no Public Comments.

5. MINUTES
Approve Minutes of the Board of Trustees Resource Committee Meeting Held on Tuesday
February 21, 2023.

MOTION: SANTOS SECOND: MOORE

With unanimous affirmative votes,

BE IT RESOLVED that the Minutes of the Board of Trustees Resource Committee Meeting Held on
Tuesday, February 21, 2023, as presented under Exhibit R-1, are approved and recommended to the Full
Board.

6. CONSIDER AND RECOMMEND ACTION

A. FY’23 Year-to-Date Budget Report-February

MOTION: SANTOS SECOND: MOORE

With unanimous affirmative votes,

Board of Trustees

Resource Committee Meeting (3/21/2023)
MINUTES
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BE IT RESOLVED FY’23 Year-to-Date Budget Report-February, is approved under exhibit R-2
and recommended to the Full Board.

B. March 2023 New Contracts Over 100K
MOTION: SANTOS SECOND: ZAKARIA

With unanimous affirmative votes,
BE IT RESOLVED March 2023 New Contracts Over 100K, under Exhibit R-3 are approved and
recommended to the Full Board.

C. March 2023 Amendments Over 100K
MOTION: SANTOS SECOND: ZAKARIA

With unanimous affirmative votes,
BE IT RESOLVED March 2023 Amendments Over 100K, under Exhibit R-4 are approved and
recommended to the Full Board.

D. March 2023 Interlocal Agreements

MOTION: SANTOS SECOND: MOORE

With unanimous affirmative votes,

BE IT RESOLVED March 2023 Interlocal Agreements, under Exhibit R-5 are approved and
recommended to the Full Board.

8. EXECUTIVE SESSION- There were no Executive Session Items.
9. RECOVENE INTO OPEN SESSION
10. CONSIDER AND TAKE ACTION AS A RESULT OF EXECUTIVE SESSION

11. ADJOURN

MOTION: SANTOS SECOND: MOORE
There being no further business, the meeting was adjourned at 8:57 a.m.

Veronica Franco, Board Liaison
Gerald W. Womack, Secretary/Chairman Resource Committee
THE HARRIS CENTER for Mental Health and IDD
Board of Trustees

Board of Trustees

Resource Committee Meeting (3/21/2023)
MINUTES
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Mental Health and IDD

Financial Report
For the Seventh Month and Year to Date Ended March 31, 2023

Fiscal Year 2023

Presented to the Resource Committee of the Board of Trustees on April 18, 2023



The Harris Center for Mental Health & IDD

April 18, 2023

Resource Committee
Board of Trustees
The Harris Center for Mental Health and IDD

I

The monthly financial report for March 31, 2023 of The Harris Center for Mental Health and IDD

("The Center") is submitted herewith. This report was prepared by The Center's Accounting Department.
Responsibility for both accuracy of the presented data and the completeness and fairness of the presentation
rests with the Authority, the Chief Financial Officer and the Accounting Department. We believe the data

as presented is accurate in all material respects; that it is presented in a manner designed to fairly set

forth the financial position and results of operations of the Center.

The Authority's accounting records for general operations are maintained on a modified accrual basis. Under this
method, revenues are recognized in the period when they become measurable and available, and expenditures
are recognized when the related fund liability is incurred, if measurable. The financial statement submitted
herewith has not been audited by an independent auditor.

Digitally signed by Steve Evans

Steve Eva ns 3&;:;3 2023.04.1015:0241

Steve Evans
Controller

Page 1
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The Harris Center for Mental Health and IDD
Financial Summary
For the Seventh Month and Year to Date Ended March 31, 2023

Month (,000)
Actual Budget Variance
Revenues $ 26,756 % 26,109 $ 647
Expenditures 29,504 26,678 (2,826)
Excess of Revenues over (under)
Expenditures before Other Sources $ (2,748) $ (569) % (2,179)
Year-to-date (,000)
Actual Budget Variance
Excess of Revenues over (under)
Expenditures after Other Sources $ (287) % 932 % (1,219)

Page 2
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The Harris Center for Mental Health and IDD
Comparison of Revenue and Expenses - Actual to Budget
For the Seventh Month and Year to Date Ended March 31, 2023

Month Ended March 31, 2023 Seven Months Ended March 31, 2023

Variance Variance
Favorable or (Unfavorable) Favorable or (Unfavorable)
Actual Budget 3 % Actual Budget $ %
Total Revenues:
Harris County and Local $ 4,847,010 $ 5,005556 $ (158,546) -3% $ 36,753,177 & 35,106,668 $ 1,646,509 5%
PAP / Samples 841,359 420,000 421,359 100% 5,835,365 3,920,000 1,915,365 49%
Interest 189,238 129,940 59,298 46% 1,017,877 909,578 108,299 12%
State General 9,528,858 9,507,032 21,826 0% 66,793,821 66,549,105 244,716 0%
State Grants 1,212,839 1,220,606 (7,767) 1% 8,113,094 8,544,226 (431,132) -5%
Federal Grants 2,993,183 3,156,808 (163,725) ¢ -5% 22,780,348 25,466,082 (2,685,734) -11%
Directed Payment Program 817,841 817,840 1 0% 5,724,881 5,724,880 1 0%
Charity Care Pgol 4,158,429 3,366,382 792,047 d 24% 24,356,721 23,564,674 792,047 3%
3rd party billings 2,167,371 2,485,064 (317693) e  -13% 15,437,851 17,395,307 (1,957,456) -11%
Total Revenue 26,756,127 26,109,328 646,799 f 2% 186,813,134 187,180,520 (367,385) 0%
Total Operating Expenses:
Salaries and Fringe 20,943,898 18,951,614 (1,992,284) g -11% 137,561,549 135,317,163 (2,244,386) -2%
Travel 177,131 137,010 (40,121) -29% 1,005,252 1,073,491 68,239 6%
Contracts and Consultants 1,807,921 1,957,149 149,228 8% 12,195,616 13,705,912 1,510,296 1%
HCPC Contract 2,332,491 2,322,734 (9,757) 0% 16,260,148 16,259,138 (1,010) 0%
Supplies and Drugs 1,440,414 1,084,445 (355,969) -33% 8,962,715 7,607,725 (1,354,980) -18%
Equipment (Purch, Rent, Maint) 990,952 521,142 (469,810) h -80% 3,555,035 3,663,103 108,068 3%
Building (Purch, Rent, Maint) 331,865 494,808 162,943 33% 2,231,633 3,465,071 1,233,438 36%
Vehicle (Purch, Rent, Maint) 64,203 85,272 21,069 25% 467,247 598,827 131,580 22%
Telephone and Utilities 347,494 287,175 (60,319) -21% 2,129,365 2,010,149 (119,216) -6%
Insurance, Legal, Audit 156,471 175,567 19,096 11% 1,192,220 1,249,259 57,039 5%
Other 911,215 661,276 (249,939) i -38% 4,983,885 4,681,126 (302,759) -6%
Total Operating Expenses 29,504,056 26,678,192 (2.825,864) j -11% 190,544,664 189,630,965 (913,700) 0%
Excess of Revenues over (under)
Operating Expenditures before Other Sources (2,747,928) (568,864) (2,179,065) (3,731,530) (2,450,445) (1,281,085)
Capital Expenses from fund balance Capex 1,360,324 - (1.360,324) 2,738,322 - (2,738,322)
Funds from other sources: k
Use of fund balance - CapEx 1,360,324 - 1,360,324 2,717,284 - 2,717,284
Use of fund balance - COVID-19 - - - - - -
Fund Balance DSRIP 483,219 483,276 (57) 3,382,932 3,382,932 -
Insurance Proceeds 20,266 - 20,266 57,519 - 57,519
Proceeds from Sale of Assets - - - 25,285 - 25,285
Excess of Revenues over (under)
Total Expenditures after Other Sources $ (2,244443) $ (85,588) $ (2,158,856) $ (286,831) b §$ 932,487 § (1,219,318)
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The Harris Center for Mental Health and IDD
Comparative Balance Sheet

Assets

Cash and Cash Equivalents

Inventory - includes RX

Prepaid Expenses

A/R Medicaid, Medicare, 3rd Party
Less Bad Debt Reserve

A/R Other

Total Current Assets

Right of Use Asset (Lease)

Land

Building

Building Improvements

Furniture and Fixtures

Vehicles

Construction in Progress

Total Property, Plant & Equipment

TOTAL ASSETS

Liabilities and Fund Balance

Unearned Income

Accrued Payroll and Accounts Payables
Lease Liability - Current

Current Portion Long Term Debt

Total Current Liabilittes

State Escheatment Payable
Lease Liability - Long Term
Lease-Accrued Interest

Total Non Current Liabilities

TOTAL LIABILITIES

General Fund Balance
Nonspendable
Investment in Inventories
Investment In Fixed Assets

Assigned:
Current Capital Projects
Future Purchases of Real Property and IT Infrastructure
Self Insurance
ECI Building Use
Waiver 1115
COVID-19 eFMAP Reserve
Compensated Absences
Total

Year to Date Excess Revenues over
(under) Expenditures

TOTAL FUND BALANCE

As of March 31, 2023
Ending Balance Increase/(Decrease)
February 28, 2023 March 31, 2023 March
$ 51,852,604 $ 129,858,734 $ 78,006,130 a
414,510 412,498 (2013) b
7,113,436 5,264,618 (1,848,817) ¢
12,592,788 12,802,180 309,403
(3,988,680) (4,065,761) (77,071)
47,629,946 23,655,194 (23,974,752) d
115,614,593 168,027,474 52,412,881
1,933,770 1,933,770 -
12,683,363 12,697,202 13,839
25,389,494 25,389,494 -
21,175,215 21,199,392 24,178
6,919,784 6,892,446 (27,339)
1,029,774 1,029,774 -
22,279,232 23,343,658 1,064,425
91,410,633 92,485,736 1,075,103
3 207,025,226 $ 260,513,210 $ 53,487,984
$ 5330535 § 58,730,082 $ 53,399,547 e
14,057,239 17,158,369 3,101,130 f
511,404 511,404 -
iglsggl -I i g : s.sgg'ﬁgg ggtgﬁﬁvéi i
55,805 55,995 190
853,289 853,289 -
5,864 5,964 -
915,058 _ 915,248 180
20,814,236 77,315,103 56,500,867
18,132,524 18,134,536 2013 g
414,510 412,498 (2,013)
91,410,633 92,485,736 1,075,103
9,327,023 7,966,698 (1,360,324)
1,365,842 1,365,842 -
2,000,000 2,000,000 -
361,664 361,664 -
55,482,762 54,999,543 (483,219) h
904,067 904,067 -
4,854,354 4,854,354 -
293, 484, (768,430)
1,957,612 (286,831) (2,244,443)
186,210,990 183,198,106 (3,012,883)
$ 207,025,226 $ 260,513,210 $ 53,487,984

TOTAL LIABILITIES AND FUND BALANCE

Page 4
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The Harris Center for Mental Health and IDD
Notes to the Preliminary Financial Reports
For Month and Year to Date Ended March 31, 2023

I. Comparison of Revenue and Expenses

a.

For the month of March 2023, the seventh month of the fiscal year, the Harris Center is reporting
excess operating Expenditures over Revenues of $2,747,928 before funds from other
sources are considered.

The year-to-date amount translates to Excess Expenses over Revenues of $286,831 after use
of fund balance, fund balance CapEXx, fund balance DSRIP, Charity Care Pool and Directed Payment
Proegram revenues and insurance proceeds are considered.

Federal Grants are unfavorable to budget by $163,725 primarily due to timing of expenses
associated with the Federal CHH Navigation Services grant.

Charity Care Pool funds received are favorable to budget by $792,047 due to funding
received in March of $45,148,864 compared to budget of $40,386,584. The excess revenue
will be recognized and spread evenly over the remaining months of the year.

Third Party billings are unfavorable to budget by $317,693.

Total Revenue is favorable to budget by $646,799.

Salaries and Fringe are unfavorable to budget by $1,992,284 primarily due to positions
filled with grant funds awarded after approval of the original budget.

Equipment is unfavorable to budget by $469,810 due to payments for various IT
maintenance agreements during the month.

Other is unfavorable to budget by $249,939 primarily due to timing of payments for various
IT software license agreements during the month.

Total Operating Expenses are unfavorable to budget by $2,825,864 primarily due to salaries
and fringe benefits and a change to internal accounting policies regarding threshholds for amortization
of prepaid items.

Funds from other sources used to fund current month expenses totaled $1,863,809 including
DSRIP reserves,insurance proceeds and use of CapEx funds.
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The Harris Center for Mental Health and IDD
Notes to the Preliminary Financial Reports
For Month and Year to Date Ended March 31, 2023

Il. Comparative Balance Sheet

a.

Cash and Cash Equivalents - The Agency considers cash and cash equivalents to be cash
on hand, demand deposit accounts and short term investments with maturities of less
than ninety days. Cash and cash equivalents increased from the prior month primarily
because of receipt of Charity Care Pool and County General allocation funds.

Increase
Ending Balance (Decrease)
2/28/2023 3/31/2023 March
Cash-General Fund Bank of America 7,594,819 7,565,173 § (29,646)
Cash-General Fund Chase 26,172,816 34,503,462 8,330,646
Cash-SSI Chase 28,021 18,897 (9,124)
Cash-BOA ACH Vendor 482,348 225,776 (256,572)
Cash-Pharmacy Chase 125,847 299,177 173,330
Cash-FSA-Discovery 62,477 153,407 90,929
Petty Cash/Pharmacy Cash Drawer 6,550 5,950 (600)
Investments-TexPool General Fund 1,024,801 1,028,814 4,013
Investments-TexPool Self Insurance 2,341,998 2,351,169 9,170
Investments-TexPool Prime 7,903,071 41,845,634 33,942,563
Investments-Texas Class 6,109,855 41,861,276 35,751,421

$ 51,852,604 $ 129,858,734 $ 78,006,130

Inventory book balances are updated monthly utilizing calculations for inventory purchased
and used during the month. Inventory balances are accurately updated annually after the
year-end physical inventory. PAP/drug samples are not included in inventory , as this
inventory does not belong to the Center.

Inventory consists of the following:

Increase
Ending Balance (Decrease)
2/28/2023 3/31/2023 March
Inventory-Central Supplies 2,561 2561 § -
Supplies Purchased 37,500 37,500 3% -
Supplies Used (21,213) (23,225) (2,013)
Inventory-Drugs 395,662 395,662 -
Total Inventory $ 414,510 $ 412,498 $ (2,013)

Prepaid Expenses decreased due to IGT funds repaid from DPP program and a new internal
accounting policy related to threshholds for prepaid items.
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The Harris Center for Mental Health and IDD
Notes to the Preliminary Financial Reports
For Month and Year to Date Ended March 31, 2023

1. Comparative Balance Sheet (continued)
d. Accounts Receivable Other decreased in March.

Increase

Ending Balance (Decrease)
2/28/2023 3/31/2023 March

Villas at Bayou Park 101,510 104,536 3,026
Pear Grove 63,185 63,185 -
Pasadena Cottages 109,876 114,941 5,064
Employee (749) (677) 72
Pecan Village 4,401 4,401 -
Acres Homes Garden 230,897 237,607 6,710
Foundation 528 326 (201)
NAMI of Greater Houston 387 56 (331)
General Accounts Receivable 863,035 894,753 31,717
Pharmacy PBM 97,394 123,681 26,287
Cobra Premiums 13,996 (499) (14,496)
Harris County Projects 1,644,849 1,014,137 (630,712)
Harris County Juvenile Probation 529,280 448,756 (80,524)
AR Fed SAMHSA - CHRP - 2,574 2,574
Harris County Community Supervision 955,098 909,901 (45,197)
Harris County Sheriff's Department 9,943,697 5,901,432 (4,042,265)
ICFMR 184,312 247,112 62,800
TCOOMMI-Special Needs 544,643 726,292 181,649
TDCJ-Parole 61,500 82,000 20,500
TDCJ-Substance Abuse 50,001 66,668 16,667
TCOOMMI-Juvenile 72,848 97 484 24,635
Jail Diversion 4,352,507 4,848,708 496,200
ECI 1,125,086 1,751,885 626,799
ECI Respite - - -
ECI SNAP 19,805 19,893 88
Federal CHH Navigation - - -
Federal Aot 77,243 154,486 77,243
ARPA-COH-MCOT RR Expansion 846,703 838,256 (8,447)
ARPA-COH-Core HPD Expansion 211,336 178,020 (33,317)
Fed SAMHSA CCBHC Expansion 73,120 73,120 -
AR Fed ARPA TPWD Fam Well Ctr 358,561 396,389 37,829
AR Fed ARPAECI 26,876 28,573 1,686
PATH-Mental Health Block Grant 209,944 203,237 (6,707)
MH Block Grant-Coordinated Specialty 167,517 143,866 (23,651)
Subtotal, A/R-Other 22,939,387 $ 19,675,097 (3,264,291)
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The Harris Center for Mental Health and IDD
Notes to the Preliminary Financial Reports
For Month and Year to Date Ended March 31, 2023

Increase
Accounts Receivable Other (Continued) Ending Balance (Decrease)
2/28/2023 3/31/2023 March
DSHS SAPT Block Grant 62,915 71,453 8,539
AR State TCMHCC - - -
Enhanced Community Coordinator 72,700 85,430 12,730
DSHS Mental Heath First Aid 8,200 21,600 13,400
HHSC ZEST-Zero Suicide 42,793 27,386 (15,406)
HCC Open Door 223,187 232,802 9,615
HCS 22,416 22,416 -
Tx Home Living Waiver 324,577 330,791 6,214
DPP-BHS 1,082,403 752,657 (329,746)
Charity Care Pool 20,198,292 0) (20,198,292)
Fed ARPA COF-CIRT HPD 19,690 37,173 17,482
Helpline Contracts 119,556 79,489 (40,067)
City of Houston-CCSI 50,537 50,5637 -
City of Houston-DMD 37,333 18,667 (18,667)
City of Houston-911 CCD Amended 78,790 39,395 (39,395)
A/R - HHSC Projects 2,347,170 2,210,301 (136,868)
Local Be Well Be Connected - - -
Grand Total A/R - Other $ 47629946 $ 23,655,194 $ (23,974,752)

Unearned Income increased due to receipt of County General Allocation funds in the
amount of $23,067,171 and Charity Care Pool funds in the amount of $45,148,864.

Accrued Payroll and Accounts Payable increased because of payment timing related to accounts
payable, payroll, and employee fringe benefit liabilities.

General Fund Balance increased due to decrease in non-spendable fund balance for inventory.

Waiver 1115 Reserves decreased due to use of budgeted DSRIP reserves for operations.
Total DSRIP Reserves on hand at end of month equals $54,999,543.

Days of Operations in Reserve for Total Agency is 98 days versus 106 days for the prior month.

Investment Portfolio

Total investments as of March 31, 2023 are $87,086,893 of which 100% is in government pools.
(Texas Class 48% and TexPcol 52%)
Investments this month yielded interest income of $189,238.



Local Government Investment Pools (LGIPs)

The Harris Center for Mental Health and IDD
Investment Portfolio
As of March 31, 2023

Beginning Balance Transfer In Transfer Out Interest Income Ending Value Portfolio % Yield
Texas CLASS
Texas CLASS General Fund $ 6,109,855 35,704,000 § - $ 47421 % 41,861,276 48.1% 4.866%
TexPool
TexPool Prime 7,903,071 36,296,000 $ (2,400,000) 46,563 41,845,634 48.1% 4.801%
TexPool General Fund 1,024,801 4,013 1,028,814 1.2% 4.611%
TexPool Internal Service Fund 2,341,998 9,171 2,351,169 2.7% 4.611%
TexPool Sub-Total 11,268,870 36,296,000 (2,400,000) 59,747 45,225,617 51.9% 4.786%
Total Investments $ 17,379,725 72,000,000 $ (2,400,000) $ 107,168 | $ 87,086,893 | 100% 4.825%
Additional Interest-Checking Accounts 82,070
Total Interest Earned 189,238
investment Portfolio Weight
: = ToPoci BF 7% 3 Month Weighted Average Maturity (Days) 1.00
febool GF 12 3 Month Weighted Average Yield of The Harris Center Investment Portfolio 4.678%
K‘ 3 Month Rolling Weighted Average Daily Treasury Bill Rate (4 weeks) 4.479%
March Interest Rate - Chase Hybrid Checking 3.15%
March ECR - Chase 3.25%

This Investment Portfolio Report of The Harris Center for Mental Health and IDD as of February 28,2023 is in compliance with the Public Funds Investment Act (PFIA), Chapter 2256 of the Texas Government Code and the

Investment Strategy approved by the Board of Trustees

&
Approvedhxé‘/lg\i// UQ? k

Hayden Hernandez, Accounting and T Manager
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The Harris Center for Mental Health and IDD
Monthly Report of Financial Transactions Related to Payments of Liabilities for Employee Benefits

Report for March 2023
. Monthly Not-To- : YTD Total
V Mar-.
endor Description " Exceed® ar-23 Through March
. " . Retirement Funds
Lincoln Financial Group _ (401a, 403b, 457) $2,400,000 $1,818,663 $12,632,269
Blue Cross Blue Shield of TX Health and Dental Insurance $2,600,000 $2,560,365 $16,852,492

* As established by the Board Resolution: Harris Center Board of Trustees Signature Authorization and Delegation Authority for Certain Items effective February 22, 2022.

Note: Non-employee portion of March payments of liabilities for Employee Benefits = 11% of Expenditures.
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April 2023
NEW CONTRACTS OVER 100k



THE HARRIS CENTER FOR MENTAL HEALTH AND IDD

SNAPSHOT SUMMARY
NEW CONTRACTS
$100,000.00 AND MORE

APRILPfO% 17 of 121

FISCAL YEAR 2023

PRODUCT/SERVICE
___CONTRACTORS DESCRIPTION NTE AMOUNT CONTRACT PERIOD FUNDING BID/TAG-ON COMMENTS
__FY23 NEW CONTRACTS
ADMINISTRATION

New contract to provide data circuits and internet connectivity. FY23 funding
has already been budgeted and a master contract is in place. The new
contract has a price schedule that is less expensive rate at $12,500.00 per
month. Additionally the Agency will be able to add new locations to the

AT&T Ethernet on Demand Service current account. FY23 $150,000.00 [ Board approved: June 2022]. FY24

Services, Data Circuits for all Agreement Agency|NTE: $150,000; FY25 NTE: $150,000.00; FY26 NTE: $150,000.00 Total

i AT&T Corp. Agency Locations $150,000.00 04/01/2023-03/31/2026 GR Wide NTE: $450,000.00.
CPEP/CRISIS SERVICES
FORENSICS

INTELLECTUAL DEVELOPMENTAL
DISABILITY SERVICES

INTELLECTUAL DEVELOPMENTAL
DISABILITY SERVICES-ECI

LEASES

MENTAL HEALTH SERVICES




8-8]?95;.;}3_ Executive Contract Summary

Megtal Healhhsond 1012

Contract Section

Contractor™
AT&T Corp

Contract ID #*
2023-0668

Presented To™

+ Resource Committee
Full Board

Date Presented ™
4/18/2023

Parties * ()

AT&T and The Harris Center

Agenda Item Submitted For:* (?)

Information Only (Total NTE Amount is Less than $100,000.00)
v Board Approval (Total NTE Amount is $100,000.00+)

Grant Proposal

Revenue

SOW-Change Order-Amendment#

Other

Procurement Method(s)®
Check all that Apply

Competitive Bid Competitive Proposal

Request for Proposal Sole Source

Request for Application Request for Qualification

Request for Quote Tag-On

Interlocal Consumer Driven

Not Applicable (If there are no funds required) « Other Current Contract - CT142454

Funding Information™

¢ New Contract Amendment

Contract Term Start Date™ (?) Contract Term End Date™ (7
3/27/2023 3/26/2026

If contract is off-cycle, specify the contract term (?)

3 years

Fiscal Year* () Amount™ ()
2023 $ 0.00
Fiscal Year™ (?) Amount™ (7

2024 $ 150,000.00
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Fiscal Year* (?) Amount® (?)
2025 $ 150,000.00
Fiscal Year® (?) Amount® (%)

2026 $ 150,000.00

Funding Source ™

General Revenue (GR)

Contract Description / Type™ ()

- Personal/Professional Services Consultant
Consumer Driven Contract + New Contract/Agreement
Memorandum of Understanding Amendment to Existing Contract
Affiliation or Preceptor Service/Maintenance
BAA/DUA IT/Software License Agreement
Pooled Contract Lease
Renewal of Existing Contract Other

Justification/Purpose of Contract/Description of Services Being Provided™ (%)

The contract is a renewal of rates with AT&T for data circuits and internet connectivity. FY23
has already been budgeted and a contract is in place. This is a contract renewal for less
expensive rates point forward, in addition we will be able to add new locations to our current
account.

Contract Owner™

Mustafa Cochinwala

Previous History of Contracting with Vendor/Contractor ™

= Yes No Unknown

Please add previous contract dates and what services were prowided"r
1999 - Current

Data Circuits for Sites

Internet Connections

Hosted DNS

Vendor/Contractor a Historically Underutilized Business (HUB)* ()

Yes = No Unknown

Please provide an explanation™
ATT is not a HUB

Community Partnership® (?)
Yes No = Unknown
Supporting Documentation Upload (?)

ATT_NETWORK_ON_DEMAND_CONTRACT_ID_ Harris Center.pdf 191.29KB
ATT Data Circuits - Current.xlsx 10.37KB

Vendor/Contractor Contact 'F’erson

Name™
Pedro Conchas
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Address *

Street Address

712 E. HUNTLAND DR. Room 313
Address Line 2

City State / Province / Region
Austin Tx

Postal / Zip Code Country

78752 us

Phone Number™
512-870-4129
Email*

pc8130@att.com

Budget Section

Budget Units and Amounts Charged to each Budget Unit

Budget Unit Number* Amount Charged to Unit* Expense/GL Code No.*
1130 $ 0.00 564004

Budget Manager Secondary Budget Manager

Campbell, Ricardo Brown, Erica

Provide Rate and Rate Descriptions if applicable* ®

$12,500 per month is max rate for all circuits combined. Cost
drops depending on speed of circuit.

Project WBS (Work Breakdown Structure) ™ ()

N/A
Requester Name Submission Date
Hurst, Richard 3/21/2023
Budget Manager Approval(s) : Q
Approved by
Approval Date
. (&)
rntar Comobedd 3/21/2023

Procurement Approval

File Upload (?)

Approved by Approval Date
Sign

Contract Owner Approval
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Approved by
Approval Date

W 3/21/2023
Contracts Approval :

Approve*

® Yes
No, reject entire submission
Return for correction

Approved by *
Approval Date™

Brtewaer  Stuae 3/24/2023

m
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April 2023
AMENDMENTS OVER 100k



THE HARRIS CENTER FOR MENTAL HEALTH AND IDD SNAPSHOT SUMMARY aprIL3g5 23 of 121

CONTRACT AMENDMENTS FISCAL YEAR 2023
$100,000.00 AND MORE
PRODUCT/SERVICE | PREVIOUS NTE | INCREASE

CONTRACTORS DESCRIPTION AMOUNT AMOUNT NTE AMOUNT | CONTRACT PERIOD FUNDING BID/TAG-ON COMMENTS
| FY23 AMENDMENTS

ADMINISTRATION

HRMS Software Including Amendment to increase NTE to pay for an increase in licenses
1 Kronos Incorporated Time and Attendance $224,940.00 $50,000.00 $274,940.00 09/01/2022-08/31/2023 GR Tag-On and W-2 check processing services.

Amendment to increase NTE to pay for additional cleaning

Ultra Medical Cleaning and Environmental Agency Wide Janitorial services for the Smartpod located in James Driver Park in
2 Services, Inc. Services $775,884.44 $5,196.00 $781,080.44 11/01/2022-08/31/2024 GR RFP Precinct 2.
CPEP/CRISIS SERVICES
FORENSICS

INTELLECTUAL DEVELOPMENTAL
DISABILITY SERVICES

INTELLECTUAL DEVELOPMENTAL
DISABILITY SERVICES-ECI

LEASES

MENTAL HEALTH SERVICES




8-8|‘i‘\n|:|s
CENTEIR

Executive Contract Summary

Mena Healiiand 1D

Contract Section

Contractor™

Kronos Corp

Contract ID #*
6685

Presented To ™

¢ Resource Committee
Full Board

Date Presented *
4/18/2023

Parties * (7)

Kronos/UKG and The Harris Center

Agenda ltem Submitted For:* (?)

Information Only (Total NTE Amount is Less than $100,000.00)
v Board Approval (Total NTE Amount is $100,000.00+)

Grant Proposal

Revenue

SOW-Change Order-Amendment#

Other

Procurement Method(s) ™
Check all that Apply

Competitive Bid

Request for Proposal

Request for Application

Request for Quote

Interlocal

Not Applicable (If there are no funds required)

Funding Information ™

New Contract = Amendment

Competitive Proposal
Sole Source
Request for Qualification
Tag-On
Consumer Driven
< Other Increase Current Contract CT142371

Contract Term End Date ™ (7

8/31/2023

Contract Term Start Date™ (?)
9/1/2022

If contract is off-cycle, specify the contract term (?)

Current Contract Amount™
$ 224,940.00

Increase Not to Exceed ™
$ 50,000.00

Revised Total Not to Exceed (NTE)*
$ 274,940.00
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Fiscal Year* (%) Amount™ ()

2023 $ 274,940.00

Funding Source™

General Revenue (GR)

Contract Description / Type ™ (%)

Personal/Professional Services Consultant

Consumer Driven Contract New Contract/Agreement
Memorandum of Understanding + Amendment to Existing Contract
Affiliation or Preceptor ~ Service/Maintenance

BAA/DUA ¢ |T/Software License Agreement
Pooled Contract Lease

Renewal of Existing Contract Other

Justification/Purpose of Contract/Description of Services Being Provided ™ (7

HP/Payroll Saa$S for The Harris Center, This increase is to add additional user licenses due
to increasing staff count and adding W-2 Check processing cost.

Gontract Owner ™

Mustafa Cochinwala

Previous History of Contracting with Vendor/Contractor

= Yes No Unknown

Please add previous contract dates and what services were provided*

FY18-FY23
HR/Payroll services

Vendor/Contractor a Historically Underutilized Business (HUB)* ?)

Yes = No Unknown

Please provide an explanation™
N/A

Community Partnership™ ()

Yes = No Unknown

Supporting Documentation Upload (?)

The Harris CENTER Capacity Increase Pro 100 minimum increase Q-

272.43KB
151136-S0....pdf
THE HARRIS CENTER WFD PYRL SRVCS ONLY CAP INC Q- 164.15KB
151003-S0 pre-signed.pdf
THE HARRIS CENTER WFD SMB 100 CORE CAP INC Q-150983-S0- TR

pre-signed.pdf

Vendor/Contractor Contact Person

Name*

Chris Layne
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Address ™

Street Address

297 BILLERICA ROAD
Address Line 2

City State / Province / Region
Chelmsford MA

Postal / Zip Cade Country

01824 us

Phone Number ™
3037267503

Email*

chris.layne@kronos.com

Budget Section

Budget Units and Amounts Charged to each Budget Unit

Budget Unit Number™ Amount Charged to Unit* Expense/GL Code No. i
1130 $ 50,000.00 553002
Budget Manager Secondary Budget Manager

Campbell, Ricardo Brown, Erica

Provide Rate and Rate Descriptions if applicable* )
N/A

Project WBS (Work Breakdown Structure}* 7

N/A
Requester Name Submission Date
Hurst, Richard 3/23/2023
Budget Manager Approval(s) 1)
Approved by
Approval Date
Gretar Clemotod? 3/23/2023

Contract Owner Approval

Approved by
Approval Date
3/23/2023

Contracts Approval
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Approve*

@ Yes

b No, reject entire submission
< Return for correction

Approved by *

Approval Date™
3/27/12023
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8-8]];.\'\%'1.\;!; Executive Contract Summary

Mentab HeahlaanbiDp

Contract Section ()

Contractor™

Ultra Medical Cleaning and Environmental Services, Inc.

Contract ID #*
2022-0559

Presented To*
¢ Resource Committee
Full Board

Date Presented*
4/18/2023

Parties* ()

Ultra Medical Cleaning and Environmental Services, Inc. and The Harris Center for MH & IDD

Agenda Item Submitted For:* ()

Information Only (Total NTE Amount is Less than $100,000.00)
+ Board Approval (Total NTE Amount is $100,000.00+)

Grant Proposal

Revenue

SOW-Change Order-Amendmenti#

Other

Procurement Method(s)*
Check all that Apply

Competitive Bid Competitive Proposal
+ Request for Proposal Sole Source
Request for Application Request for Qualification
Request for Quote Tag-On
Interlocal Consumer Driven
Not Applicable (If there are no funds required) Other

Funding Information ¥

New Contract = Amendment

Contract Term Start Date ™ (?) Contract Term End Date ™ ()
11/1/2022 8/31/2023

If contract is off-cycle, specify the contract term (?)
No

Current Contract Amount™®
$ 775,884.44

Increase Not to Exceed ™
$ 5,196.00

Revised Total Not to Exceed (NTE) 3
$ 781,080.44
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Fiscal Year™* (%) Amount® (?)
2023 $ 781,080.44

Funding Source*

General Revenue (GR)

Contract Description / Type ™ (%)

Personal/Professional Services Consultant

Consumer Driven Contract New Contract/Agreement
Memorandum of Understanding ¥+ Amendment to Existing Contract
Affiliation or Preceptor + Service/Maintenance

BAA/DUA IT/Software License Agreement
Pooled Contract Lease

Renewal of Existing Contract Other

Justification/Purpose of Contract/Description of Services Being Provided* (?)

Amend contract to add cleaning services to Smartpod located in James Driver Park in
Precinct 2 - 10918 Bentley St., Houston, TX 77093. Monday-Friday 4:30pm-6:30pm
Interlocal Agreement between Harris County and The Harris Center

Services will begin March 6, 2023 through August 31, 2023.

Contract Owner™
Todd McCorquodale

Previous History of Contracting with Vendor/Contractor™

* Yes No Unknown

Please add previous contract dates and what services were provided*

2010 to present

Vendor/Contractor a Historically Underutilized Business (HUB)* (7

“ Yes No Unknown

Please provide the HUB status™

MWBE - Minority or Women owned business enterprise.

Community Partnership* (7

Yes ¢« No Unknown

Supporting Documentation Upload (?)
Smartpod Cleaning Quote.pdf 176.51KB

Vendor/Contractor Contact Persan

*
Name

Victor Gonzalez
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Address™

Street Address

10501 Corporate Drive
Address Line 2

City State / Province / Region
Stafford T

Postal / Zip Code Country

77477-4003 United States

Phone Number®
281-325-0666

Email*

vgonzalez@ultrabuildingsvc.com

Budget Section

Budget Units and Amounts Charged to each Budget Unit

Budget Unit Number* Amount Charged to Unit* Expense/GL Code No.*
1899 $ 5,196.00 569002

Budget Manager Secondary Budget Manager

Brown, Erica Campbell, Ricardo

Provide Rate and Rate Descriptions if applicable ™ (?)
$866.00 per month for weekly cleaning services

Project WBS (Work Breakdown Structure}* (?)

n/a
Requester Name Submission Date
Cantu-Espinoza, Lisa 3/2/12023

Budget Manager Approval(s)

Approved by
Approval Date

Grntae Crmodal 3/6/2023

Procurement Approval

File Upload (?)

Approved by Approval Date
Sign

Contract Owner Approval
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Approved by
Approval Date

’7Z[ 3/6/2023
Contracts Approval | '

Approve*

“ Yes
No, reject entire submission
Return for correction

Approved by *

Approval Date®

Bortenair  Stuce 3/8/2023
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April 2023
RENEWALS OVER 100k



Aprifﬁgg 33 0f 121

THE HARRIS CENTER FOR MENTAL HEALTH AND IDD SNAPSHOT SUMMARY
CONTRACT RENEWALS FISCAL YEAR 2023
$100,000.00 AND MORE

PRODUCT/SERVICE FY2022 FY2023
CONTRACTORS DESCRIPTION NTE AMOUNT | NTE AMOUNT CONTRACT PERIOD FUNDING BID/ITAG-ON COMMENTS
FY23 CONTRACT REN EWALS
ADMINISTRATION
Agency External Auditing Annual renewal for External Auditing
1 Whitley Penn LLP Services $108,503.00 $110,673.00 05/01/23-04/30/2024 GR RFP Services.

CPEPI/CRISIS SERVICES

FORENSICS

INTELLECTUAL
DEVELOPMENTAL
DISABILITY SERVICES

INTELLECTUAL
DEVELOPMENTAL
DISABILITY SERVICES-ECI

LEASES

MENTAL HEALTH SERVICES




TER

Mentab gl 1oy

88(*.'{.\{‘“"‘ Annual Renewal Evaluation

Current Fiscal Year Contract Information

Current Fiscal Year
2023

Contract ID&*
7693

Contractor Name ™
Whitley Penn LLP

Service Provided™® (?)

Agency External Auditing Services

Renewal Term Start Date *

5/1/2023

Term for Off-Cycle Only (For Reference Only)

Agenda ltem Submitted For: (?)

Renewal Term End Date *
4/30/2024

Information Only (Total NTE Amount is Less than $100,000.00)

<+ Board Approval (Total NTE Amount is $100,000.00+)

Grant Proposal

Revenue

SOW-Change Order-Amendment#
Other

Procurement Method(s)*
Check all that Apply

Competitive Bid
Request for Proposal
Request for Application

<+ Request for Quote
Interlocal
Not Applicable (If there are no funds required)

Contract Description / Type

Personal/Professional Services
Consumer Driven Contract
Memorandum of Understanding
Affiliation or Preceptor
BAA/DUA
Pooled Contract

+ Renewal of Existing Contract

Competitive Proposal
Sole Source

Request for Qualification
Tag-On

Consumer Driven

Other

Consultant

New Contract/Agreement
Amendment to Existing Contract
Service/Maintenance
IT/Software License Agreement
Lease

Other

Vendor/Contractor a Historically Underutilized Business (HUB) (?)

Yes
No
= Unknown
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Contract NTE (Old Text Field For Reference) (?)

Contract NTE* (7
$ 108,503.00

Rate(s)/Rate(s) Description

Unit(s) Served *
1122

GIL Code(s)*
578000

Current Fiscal Year Purchase Order Number™
CT142119

Contract Requestor ™
Steve Evans

Contract Owner ™
Vanessa McKeown

File Upload (?)

Evaluation of Current Fiscal Year Péfformance

Have there been any significant performance deficiencies within the current fiscal year?*

Yes = No

Were Services delivered as specified in the contract?™

= Yes No

Did Contractor perform duties in a manner consistent with standards of the profession?*

@ Yes No

Did Contractor adhere to the contracted schedule? ™ (?)
= Yes No

Were reports, billing and/or invoices submitted in a timely manner?* ()

# Yes No

Did Contractor provide adequate or proper supporting documentation of time spent rendering services for the
Agency?* (?)

e Yes No

Did Contractor render services consistent with Agency policy and procedures?* 7

“ Yes No

Maintained legally required standards for certification, licensure, and/or training?* 7
= Yes No

Renewal Determination

Is the contract being renewed for next fiscal year with this Contractor?™ ()

= Yes No
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Renewal Information for Next Fiscal Year [~ ]

~ Budget Units and Amounts Charged to each Budget Unit

Budget Unit Number* Amount Charged to Unit® Expense/GL Code No.™
1122 $110,673.00 578000

Budget Manager™ Secondary Budget Manager®

Campbell, Ricardo Brown, Erica

Fiscal Year™ (?) Amount* ()

2024 $ 110,673.00

Next Fiscal Year Not to Exceed Amount for Master Pooled Contracts

Contract Funding Source ™
General Revenue (GR)

Contract Content Changes (A

Are there any required changes to the contract Ianguage?* (7

Yes ¢ No

Will the scope of the Services change? ™
Yes = No

Is the payment deadline different than net (45)?*
Yes = No

Are there any changes in the Performance Targets?*

Yes = No

Are there any changes to the Submission deadlines for notes or supporting documentation?

Yes = No

File Upload (?)

Contract Owner

Contract Owner ™ (?)
Please Select Contract Owner

Steve Evans

Budget Manager Approval(s) (~)

Approved by

ratae Crmobeld
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Contract Owner Approval ()

Approved by

Seeve (briend

Contracts Approval

Appn::n.re;*'r

° Yes
No, reject entire submission
Return for correction

Approved by *
Approval Date™

Btewatin Stuate 3/30/2023
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EXHIBIT R-6



April 2023
INTERLOCAL AGREEMENTS



THE HARRIS CENTER FOR MENTAL HEALTH AND IDD

SNAPSHOT SUMMARY
INTERLOCALS

April QBE
FISCAL YEAR 202

PRODUCT/SERVICE .
CONTRACTORS DESCRIPTION ACTION TYPE CONTRACT PERIOD FUNDING COMMENTS
FY23 CONTRACTS
INTERLOCALS
Property Lease for the 5th
Ward Multi-Service Center Annual Renewal of Property Lease for 5th Ward Multi-
City of Houston-Department of | located at 4014 Market Service Center. Monthly rate =$161.20 per month. Total
1 Health & Human Services Street, Houston, Texas Annual Renewal 05/01/23- 04/30/24 GR FY23/24 funding= $1,934.40.
Property Lease for the West
End Multi-Service Center
City of Houston-Department of | located at 170 Heights, Annual Renewal of Agreement. $331.11 per month.
2| Health & Human Services Houston, Texas Annual Renewal 05/01/23- 04/30/24 GR FY23/24 NTE: $3,973.32.
TTOPETy Cedast 10T Ui
Magnolia Multi-Service
Center located at 7037 Annual Renewal of Property Lease for Magnolia Multi-
City of Houston-Department of |Capital, Suite 103, Houston, Service Center. Monthly rate=$298.44. Total funding for
3| Health & Human Services Texas Annual Renewal 05/01/23- 04/30/24 GR FY23/24= $3,581.28

Behavioral Health

4 City of Houston Services

Response Team (BHRT)

New Interlocal Agreement

04/01/2023-08/31/2024

Federal Grant

The Harris Center for Mental Health and IDD’s Behavioral
Health Response Team (BHRT) provides comprehensive
behavioral health and support services to assist persons
that were housed pursuant to the Emergency Voucher
Program as managed and allocated to the Harris County
Housing Authority and the City of Houston. Additionally the
program serves persons identified through the Coalition for
the Homeless that currently live in homeless encampments,
housed at the Temporary Navigation Center or housed
through "The Way Home" programs. The program was
implemented in September 2020. The Coalition for the
Homeless and The Harris Center collaborated in a process
to identify, engage, and serve individuals with mental illness
who have been placed in a housing program and at risk of
becoming homeless due to underlying behavioral health
issues. This new City of Houston contract will cover the
current funding gap within the program and offset allocated
County funds. BHRT was awarded $2,199,970.86 for the
time period of 4/1/23 to 8/31/24 (roughly estimated at
$647,050 for FY23 and $1,552,920.86 for FY24).
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IR~ Annual Renewal Evaluation

ik, g
Men b ieidmd b

Current Fiscal Year Contract Information

Current Fiscal Year
2023

Contract ID#*
5156

Contractor Name ™
City of Houston (Fifth Ward MSC)

Service Provided ™ (?) "

Occupancy Lease Agreement for the Fifth Ward MSC located at 4014 Market street.

Renewal Term Start Date ™ Renewal Term End Date ™
5/1/2023 4/30/2024

Term for Off-Cycle Only (For Reference Only)

Agenda Item Submitted For: (?)
# Information Only (Total NTE Amount is Less than $100,000.00)
Board Approval (Total NTE Amount is $100,000.00+)
Grant Proposal
Revenue
SOW-Change Order-Amendment#
Other

Procurement Method(s)
Check all that Apply

Competitive Bid . Competitive Propasal
Request for Proposal Sole Source
Request for Application Request for Qualification
Request for Quote Tag-On

< Interlocal Consumer Driven
Not Applicable (If there are no funds required) - Other

Contract Description / Type

Personal/Professional Services Consultant
Consumer Driven Contract New Contract/Agreement
Memorandum of Understanding Amendment to Existing Contract
Affiliation or Preceptor Service/Maintenance
BAA/DUA IT/Software License Agreement
Pooled Contract Lease

+ Renewal of Existing Contract Other

Vendor/Contractor a Historically Underutilized Business (HUB) (?)

Yes
= No
Unknown
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Contract NTE (Old Text Field For Reference) (?)

Contract NTE* (?)
$ 1,934.40

Rate(s)/Rate(s) Description
$161.20 per month

Unit(s) Served ™

0000

GIL Code(s)*
126006

Current Fiscal Year Purchase Order Number ™
CT142518

Contract Requestor*

Lance Britt

Contract Owner™

Lance Britt

File Upload (?)

Evaluation of Current Fiscal Year Performance

Have there been any significant performance deficiencies within the current fiscal year?*

Yes @ No

Were Services delivered as specified in the contract? *

= Yes No

Did Contractor perform duties in a manner consistent with standards of the profession?’lr

® Yes No

Did Contractor adhere to the contracted schedule?* (?)

* Yes No

Were reports, billing and/or invoices submitted in a timely manner? * (7

¢ Yes No

Did Contractor provide adequate or proper supporting documentation of time spent rendering services for the
Agency?*

¢ Yes No

Did Contractor render services consistent with Agency policy and procedures?™ ()
= Yes No

Maintained legally required standards for certification, licensure, and/or training?* ™

* Yes No

Renewal Determination

Is the contract being renewed for next fiscal year with this Contractor? ™ (?)

* Yes No
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Renewal Information fc_)r Next Fiscal Year

‘Budget Units and Amounts Charged to each Budget Unit

Budget Unit Number™ Amount Charged to Unit* Expense/GL Code No.*
2200 $ 1,934.40 126006

Budget Manager”™ Secondary Budget Manager™®

Shelby, Debbie Loera, Angelica

Fiscal Year™ (?) Amount® (7}

2023 $1,934.40

Next Fiscal Year Not to Exceed Amount for Master Pooled Contracts

Contract Funding Source ®
State

Contract Content Changes
Are there any required changes to the contract Ianguage?* )
Yes = No

Will the scope of the Services change?*

Yes = No

Is the payment deadline different than net (45)7*

Yes = No

Are there any changes in the Performance Targets? .

Yes = No

Are there any changes to the Submission deadlines for notes or supporting documentation?*

Yes = No

File Upload (?)

Contract Owner

Contract Owner™ (?)
Please Select Contract Owner

Lance Britt

I

Budget Manager Approval(s)

Approved by

et (st vt ety
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Contract Owner Approval _ _ @

Approved by

e iB5 ks

Contracts Approval =

Approva*

“ Yes
No, reject entire submission
Return for correction

Approved by “

Approval Date*

Btowcer St 3/20/2023
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HARRIS Annual Renewal Evaluation

CENTER

Mental Heatdvinnd 135

Current Fiscal Year Contract Information

Current Fiscal Year
2023

Contract ID#*
8111

Contractor Name ™
City of Houston (Magnolia)

Service Provided ™ (?)

Lease Occupancy Agreement for the Magnolia Multi-Service Center located at 7037

Capital, Suite 103, Houston, TX.

Renewal Term Start Date ™
5/1/2023

Term for Off-Cycle Only (For Reference Only)

Agenda ltem Submitted For: (?)

Renewal Term End Date*
4/30/2024

¢ Information Only (Total NTE Amount is Less than $100,000.00)

Board Approval (Total NTE Amount is $100,000.00+)
Grant Proposal

Revenue

SOW-Change Order-Amendment#

Other

Procurement Method(s) ™
Check all that Apply

Competitive Bid
Request for Proposal
Request for Application
Request for Quote

« Interlocal
Not Applicable (If there are no funds required)

Contract Description / Type

Personal/Professional Services
Consumer Driven Contract
Memorandum of Understanding
Affiliation or Preceptor
BAA/DUA
Pooled Contract

+ Renewal of Existing Contract

Competitive Proposal
Sole Source

Request for Qualification
Tag-On

Consumer Driven

Other

Consultant

New Contract/Agreement
Amendment to Existing Contract
Service/Maintenance
IT/Software License Agreement
Lease

Other

Vendor/Contractor a Historically Underutilized Business (HUB) (?)

Yes
2 No
Unknown
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Contract NTE (Old Text Field For Reference) (?)

Contract NTE* (?)
$ 3,5681.28

Rate(s)/Rate(s) Description
$298.44 per month

Unit(s) Served*
0000

GIL Code(s)*
126006

Current Fiscal Year Purchase Order Number*
CT142516

Contract Requestor*

Lance Britt

Contract Owner™

Lance Britt

File Upload (?)

Evaluation of Current Eiscal Year Performance ()

Have there been any significant performance deficiencies within the current fiscal year? *

Yes = No

Were Services delivered as specified in the contract?™

“ Yes No

Did Contractor perform duties in a manner consistent with standards of the profession?*

* Yes No

Did Contractor adhere to the contracted schedule?™ ()

= Yes No

Were reports, billing and/or invoices submitted in a timely manner?™ ()

* Yes No

Did Contractor provide adequate or proper supporting documentation of time spent rendering services for the
Agency?” ()

= Yes No

Did Contractor render services consistent with Agency policy and procedures?* (7
¢ Yes No

Maintained legally required standards for certification, licensure, and/or training?™* (?)
® Yes No

Renewal Determination

Is the contract being renewed for next fiscal year with this Contractor? ™ (?)
* Yes No
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Renewal Information for Next Fiscal Year

Budget Units and Amounts Charged to each Budget Unit

Budget Unit Number* Amount Charged to Unit* Expense/GL Code No.*
2200 $ 3,581.28 126006

Budget Manager* Secondary Budget Manager ™

Shelby, Debbie Loera, Angelica

Fiscal Year™ (7 Amount* ()

2023 $ 3,581.28

Next Fiscal Year Not to Exceed Amount for Master Pooled Contracts

Contract Funding Source ™
State

Contract Content Changes

Are there any required changes to the contract language?™ (?)

Yes = No

Will the scope of the Services change?*

Yes = No

Is the payment deadline different than net (45)?*

Yes = No

Are there any changes in the Performance Targets‘?*
Yes © No

Are there any changes to the Submission deadlines for notes or supporting documentation?”™

Yes = No

File Upload (?)

Contract Owner

Contract Owner™ (?)
Please Select Contract Owner

Lance Biritt

Budget Manager Approval(s)

Approved by

htder (bt Sty
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Contract Owner Approval (A]

Approved by

a%ag"w

Contracts Approval

Approve™®

* Yes
No, reject entire submission
Return for correction

Approved by *
Approval Date*

Dtenae  Stwcte 3/20/2023
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JBitwrs  Annual Renewal Evaluation

Mental ety und 1D

Current Fiscal Year Contract Information

Current Fiscal Year
2023

Contract ID#*
51567

Contractor Name ™
City of Houston (West End)

Service Provided® ()

Lease Occupancy Agreement for the West End Multi-Service Center located at 170

Heights.

Renewal Term Start Date™

Renewal Term End Date*

5/1/2023 4/30/2024

Term for Off-Cycle Only (For Reference Only)

Agenda ltem Submitted For: (?)

¢ Information Only (Total NTE Amount is Less than $100,000.00)

Board Approval (Total NTE Amount is $100,000.00+)
Grant Proposal

Revenue

SOW-Change Order-Amendment#

Other

Procurement Method(s)*
Check all that Apply

Competitive Bid
Request for Proposal
Request for Application
Request for Quote

< Interlocal
Not Applicable (If there are no funds required)

Contract Description / Type

Personal/Professional Services
Consumer Driven Contract
Memorandum of Understanding
Affiliation or Preceptor
BAA/DUA
Pooled Contract

+ Renewal of Existing Contract

Competitive Proposal
Sole Source

Request for Qualification
Tag-On

Consumer Driven

Other

Consultant

New Contract/Agreement
Amendment to Existing Contract
Service/Maintenance
IT/Software License Agreement
Lease

Other

Vendor/Contractor a Historically Underutilized Business (HUB) (?)

Yes
= No
Unknown
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Contract NTE (Old Text Field For Reference) (%)

Contract NTE* ()
$ 3,973.32

Rate(s)/Rate(s) Description
$331.11 per month

Unit(s) Served *
0000

GIL Code(s)*
126006

Current Fiscal Year Purchase Order Number™
CT142515

Contract Requestor*

Lance Britt

Contract Owner*

Lance Britt

File Upload (?)

Evaluation of Current Fiscal Year Performance

Have there been any significant performance deficiencies within the current fiscal year?*

Yes = No

Were Services delivered as specified in the contract? 2

* Yes No

Did Contractor perform duties in a manner consistent with standards of the profession?*

® Yes No

Did Contractor adhere to the contracted schedule? ™ (?)

= Yes No

Were reports, billing and/or invoices submitted in a timely manner?* (?)

® Yes No

Did Contractor provide adequate or proper supporting documentation of time spent rendering services for the
Agency?* ()

¢ Yes No

Did Contractor render services consistent with Agency policy and procedures?* 2

= Yes No

Maintained legally required standards for certification, licensure, and/or training?* (?)

+ Yes No

Renewal Determination

Is the contract being renewed for next fiscal year with this Contractor?™ (?)

* Yes No
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Renewal Information for Next Fiscal Year

Budget Units and Amounts Charged to each Budget Unit

Budget Unit Number™® Amount Charged to Unit* Expense/GL Code No.*
2200 $ 3,973.32 126006

Budget Manager* Secondary Budget Manager*

Shelby, Debbie Loera, Angelica

Fiscal Year™ () Amount* (%

2023 $ 3,973.32

Next Fiscal Year Not to Exceed Amount for Master Pooled Contracts

Contract Funding Source ™
State

Contract Content Changes

Are there any required changes to the contract Ianguage?* (?)

Yes ¢ No

Will the scope of the Services change?*
~ Yes # No

Is the payment deadline different than net (45)?*
Yes ¢ No
Are there any changes in the Performance Targets? *
" Yes = No
Are there any changes to the Submission deadlines for notes or supporting documentation?*
~ Yes = No

File Upload (?)

Contract Owner'

Contract Owner™ (?)
Please Select Contract Owner

Lance Britt
Budget Manager_Approval(s) ' .' ®

Approved by

Ftdie (Fbamndot s SHeltly
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Contract Owner Approval . ®

Approved by

once iBvere

Contracts Approval

Approve*

= Yes
No, reject entire submission
Return for correction

Approved by 3
Approval Date ™

Dovtenaer  Steecto 3129/2023

Page 51 of 121



8-8]1;_\{?;;!; ~ Executive Contract Summary

Mentd it

Contract Section

Contractor™
City of Houston | CDBG-CV BHRT Program

Contract ID #*
2023-0660

Presented To ™
Resource Committee
& Full Board

Date Presented *
4/18/2023

Parties * (7

The Harris Center for Mental Health & 1DD and the City of Houston

Agenda Item Submitted For:* (7)

Information Only (Total NTE Amount is Less than $100,000.00)
+ Board Approval (Total NTE Amount is $100,000.00+)

Grant Proposal
< Revenue

SOW-Change Order-Amendment#

Other

Procurement Method(s)*
Check all that Apply

Competitive Bid Competitive Proposal
Request for Proposal Sole Source
Request for Application _ Request for Qualification
Request for Quote Tag-On

¥ Interlocal Consumer Driven

<+ Not Applicable (If there are no funds required) . Other

Funding Information ™

¢ New Contract Amendment

Contract Term Start Date ™ (9 Contract Term End Date™ (?)
4/1/2023 8/31/2024

If contract is off-cycle, specify the contract term (?)
04/01/2023 - 08/31/2024

Fiscal Year™® (%
2023

Fiscal Year™® (7
2024
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Funding Source ™
Federal Grant

Contract Description / Type™ ()

Personal/Professional Services ' Consultant
Consumer Driven Contract ¥ New Contract/Agreement
Memorandum of Understanding ~ Amendment to Existing Contract
Affiliation or Preceptor Service/Maintenance
BAA/DUA IT/Software License Agreement
Pooled Contract Lease

- Renewal of Existing Contract Other

Justification/Purpose of Contract/Description of Services Being Provided * ()

The Harris Center for Mental Health and IDD's (THC) Behavioral Health Response Team
(BHRT) provided comprehensive behavioral health and support services to help people
who were housed pursuant to the Emergency Voucher Pragram in the Act, through
vouchers allocated to Harris County Housing Authority and the City of Houston, in addition
to individuals identified through homeless encampments by the Cealition for the Homeless,
housed at the Temporary Navigation Center or housed through The Way Home programs.
The program was implemented in September 2020. The Coalition for the Homeless and
THC for Mental Health and IDD collaborated in a process to identify, engage, and serve
individuals with mental illness who have been placed in a housing program and at risk of
becoming homeless due to underlying behavioral health issues. This City of Houston
contract will cover the current funding gap within the program and offset allocated County
funds. Program was awarded $2,199,970.86 for a time period of 4/1/23 to 8/31/24 (roughly
estimated at $647,050 for FY23 and $1,552,920.86 for FY24).

Contract Owner ™

Kim Kornmayer

Previous History of Contracting with Vendor/Contractor™

= Yes No Unknown

Please add previous contract dates and what services were provided*

Historical contracts with City and several CPEP programs.

Vendor/Contractor a Historically Underutilized Business (HUB)* (?)

Yes No # Unknown

Community Partnership™* ()

Yes No ¢ Unknown

Supporting Documentation Upload (?)
Harris Center CDBG-CV Subrecipient Agreement V1 SP - Copy.docx 59.88KB

sntact P:é"'_r.son'

Name*

Stephanie Pena, Relationship Manager, Public Service

Page 53 of 121



Address ™

Street Address

2100 Travis Street
Address Line 2

Sth Floor
City State / Province / Region

Houston >
Postal / Zip Code Country
77002-8709 us

Phone Number®
832-394-8868

Email*

stephanie.pena@houstontx.gov

Budget Section

Budget Units and Amounts Charged to each Budget Unit

Budget Unit Number™ Amount Charged to Unit* Expense/GL Code No.*
9244 $ 2,199,970.86 435043

Budget Manager Secondary Budget Manager

Ramirez, Priscilla Oshman, Jodel

Provide Rate and Rate Descriptions if applicable * (?)

n/a

Project WBS (Work Breakdown Structure)* (7)

n/a

Requester Name Submission Date

Ramirez, Priscilla 3/14/2023

Budget Manager Approval(s) @

Approved by
Approval Date
S idecttin Y GFeincter 3/14/2023

Procurement Approval

File Upload (?)

Approved by Approval Date
Sign

Contract Owner Approval
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Approved by
Approval Date

/‘13& /"M 3/14/2023

Contracts Approval

Approve*

¢ Yes
No, reject entire submission
Return for correction

Approved by &
Approval Date™

ortenaer  Stucte 3/16/2023
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EXHIBIT R-7



April 2023
NEW CONTRACTS UNDER 100k



THE HARRIS CENTER FOR MENTAL HEALTH AND IDD

SNAPSHOT SUMMARY
NEW CONTRACTS
LESS THAN $100,000.00

APR!LPZ%’]ZeS A2,

FISCAL YEAR 2023

PRODUCT/SERVICE
CONTRACTORS DESCRIPTION NTE AMOUNT CONTRACT PERIOD FUNDING BID/TAG-ON COMMENTS
FY23 NEW CONTRACTS
ADMINISTRATION
New license agreement for access the Overdose Safety Plan
within Agency's EHR Epic System. Cost to pay one time
1 Zero Overdose License Agreement $5,000.00 03/27/2023-03/31/2024 GR N/IA licensing fee.
CPEP/CRISIS SERVICES
INTELLECTUAL
DEVELOPMENTAL
DISABILITY SERVICES
INTELLECTUAL
DEVELOPMENTAL
DISABILITY SERVICES-ECI
FORENSICS
New Pharmacy Agreement to provide Pharmacy Services to
the Youth Diversion Center. Specifically to ensure appropriate
packaging, barcode scanning and deliveries for youth
participants with or without a pharmacy benefit or who may
2| Pharmacy Partners of Texas, LLC Pharmacy Services $15,000.00 04/01/2023 - 03/31/2024 State and County | Request for Quotes|need medication during their stay at the Center.

LEASES

MENTAL HEALTH SERVICES




312212023

Executive Contract Summary

Contract Section

Page 58 of 121

Contractor *
Zero Overdose

Contract ID #*
N/A

Presented To ™
## Resource Committee
. Full Board

Date Presented *
2/6/2023

Parties ™ (7
The Harris Center for Mental Health and IDD and Zero Overdose

Agenda Item Submitted For:* (?)

.5 Information Only (Total NTE Amount is Less than $100,000.00)
: " Board Approval (Total NTE Amount is $100,000.00+)

: | Grant Proposal

i_ Revenue

{ } SOW-Change Order-Amendmenti#

) Other

Procurement Method(s)
Check all that Apply

-_: Competitive Bid .| Competitive Proposal

i Request for Proposal . Sole Source

" Request for Application (") Request for Qualification

. 1 Request for Quote {1 Tag-On

. | Interlocal i} Consumer Driven

"} Not Applicable (If there are no funds required) .2 Other Copyright Permission, licensing fee

https:/Nfws01.ntdomain.mhmraharris.org/F orms/form/submission/history/84790/138818?hideHeader=true&showinstanceDetails=false&frominstances...

1/5
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3/22/2023

Funding Information *

Contract Term Start Date* (?) Contract Term End Date * (?)
2/6/2023 2/6/2033

If contract is off-cycle, specify the contract term (?)
One time, lifetime use of copyright material

Fiscal Year™ (9 Amount® (?)
2023 $ 5,000.00

Funding Source™

General Revenue (GR)

Contract Description / Type* (?)

| Personal/Professional Services . Consultant

i . Consumer Driven Contract . | New Contract/Agreement

{_# Memorandum of Understanding _) Amendment to Existing Contract
i+ Affiliation or Preceptor "1 Service/Maintenance

- BAAIDUA -7 IT/Software License Agreement
{ : Pooled Contract [ Lease

i Renewal of Existing Contract .. Other

Contract Owner ™

Trudy Leidich

Previous History of Contracting with Vendor/Contractor®

‘> Yes & No _; Unknown

Vendor/Contractor a Historically Underutilized Business (HuB)* @

> Yes ©: No 7 Unknown

Community Partnership* (?)

5 Yes & No 7 Unknown

Supporting Documentation Upload (?)

Vendor/Contractor Contact Person

https:/fifws01.ntdomain.mhmraharris.org/Forms/form/submission/history/84790/138818?hideHeader=true&showlinstanceDetails=false&frominstances... 2/5



i

i
i

/
Unknown

3/22/2023

*
Name

Tom McCarry

Address *
Street Address
unknown
Address Line 2
City State / Province / Region
Unknown

Postal / Zip Code Colntry

unknown unknown

Phone Number®
929-444-2524

Email *
TMcCarry@ZeroOverdose.org

Budget Section
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Budget Units and Amounts Charged to each Budget Unit

i

Budget Unit Number™® Amount Charged to Unit* Expense/GL Code No.*
1179 $ 5,000.00 5510002
Budget Manager Secondary Budget Manager

l Campbell, Ricardo Brown, Erica
Provide Rate and Rate Descriptions if applicable* ?

$5000.00 - one time licensing fee for the use of Overdose
Safety Plan within our EHR Epic

Project WBS (Work Breakdown Structure)*’(‘?)
N/A

Requester Name
Bittner, Tiffany

Submission Date
2/7/2023

Budget Manager Approval(s)

hitps:/fifws01.ntdomain.mhmraharris.org/Forms/form/submission/history/84790/1388 18 ?hideHeader=true&showlnstanceDetails=false&frominstances...

3/5



3/22/2023

Approved by

- Sewtas Compbel

Procurement Approval

Approval Date
2/7/2023
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File Upload ()

Approved by
Sign

Contract Owner Approval

Approval Date

Approved by

Approval Date

e 21712023
Contracts Approval
Approved by
Approval Date
Btowatce Studte 2/9/2023

Final Board Report Comments

Justification / Purpose of Contract / Description of Services Being Provided (?)

As part of the strategic plan work around substance use disorders, we would like to build
the Overdose Safety Plan into our EHR for use on our clients with substance use
disorders and distribute to those clients who receive Narcan, discharge from detox, or
any other client who might have use for a plan like this. Owner has stated a one time
$5,000 fee for permission to build an electronic version.

Product/Service Description
N/A

https:/ifws01.ntdomain.mhmraharris.org/F orms/form/submission/history/84790/138818?hideHeader=true&showinstanceDetails=false&frominstances...

4/5
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3/22/2023

Revised Comments For Board Report* t.

Exclude this ECS from Board Report? *

@ Yes (O No

https:/fifws01.ntdomain.mhmraharris.org/F orms/ferm/submission/history/84780/138818?hideHeader=true&showlnstanceDetails=false&frominstances...  5/5



8-8 s Executive Contract Summary

Menbih Fledldhind 1D

Contractor*

Pharmacy Partners of Texas, LLC

Contract ID #*
2023-0658

Presented To*

= Resource Committee
Full Board

Date Presented *
3/21/2023

Parties * (7)

The Harris Center for MH and IDD and Pharmacy Partners of Texas, LLC

Agenda Item Submitted For:™ (?)
¥ Information Only (Total NTE Amount is Less than $100,000.00)
Board Approval (Total NTE Amount is $100,000.00+)
Grant Proposal
_ Revenue
SOW-Change Order-Amendment#
Other

Procurement Method(s) ™
Check all that Apply

Competitive Bid Competitive Proposal
Request for Proposal Sole Source
Request for Application ' Request for Qualification
¢ Request for Quote Tag-On
Interlocal Consumer Driven
Not Applicable (If there are no funds required) + Other 3 competitive quotes reviewed by

interdisciplinary team
Funding Information™®
© New Contract © = Amendment

Contract Term Start Date™ (?) Contract Term End Date* (?)
4/1/2023 3/31/2024

If contract is off-cycle, specify the contract term (?)
1 year with renewals

Fiscal Year™® (?) Amount® ()

2023 $ 15,000.00

Funding Source®
Federal

Contract Section (~]
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Contract Description / Type * (?)

Personal/Professional Services Consultant

Consumer Driven Contract <+ New Contract/Agreement
Memorandum of Understanding Amendment to Existing Contract
Affiliation or Preceptor Service/Maintenance

BAA/DUA IT/Software License Agreement
Pooled Contract Lease

Renewal of Existing Contract Other

Justification/Purpose of Contract/Description of Services Being Provided™ (?)

Provide pharmacy services to Youth Diversion Center with appropriate packaging, barcode
scanning and deliveries for patients with or without a pharmacy benefit, needing medication
during their stay at the 6500 Chimney Rock Road, Youth Diversion Center location.

Contract Owner ™

Monalisa Jiles

Previous History of Contracting with Vendor/Contractor *

Yes = No Unknown

Vendor/Contractor a Historically Underutilized Business (HUB)™ (?)

Yes No @ Unknown

Community Partnership* (?)

Yes No = Unknown

Supporting Documentation Upload (?)
The Harris Center DPSA 3.9.23.pdf 134.57KB

Vendor/Contractor Contact Person

Name™
James Matthews

Address *

Street Address

15203 Exchange Drive

Address Line 2

Suite 536

City State / Province / Region
Stafford T

Postal / Zip Code Country

77477 United States

Phone Number™®
800.378.9020

Email*

james.matthews@partnerspharmacy.com

Budget Section

Budget Units and Amounts Charged to each Budget Unit
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Williams-Wesley, Sheenia

Provide Rate and Rate Descriptions if applicable™ (?)
N/A

Project WBS (Work Breakdown Structure)™ ()
N/A

Requester Name
Babin, Angela

Budget Manager Approval(s)

Approved by

Shvarin Ghittsamed- G itter

Procurement Approval

File Upload (?)

Approved by

SHaton &5 tawnct

Contract Owner Approval

Approved by

htwetida ol

Contracts Approval

Approve*

* Yes
No, reject entire submission
Return for correction

Approved by &

Brtenace Stuce

Budget Unit Number™ Amount Charged to Unit* Expense/GL Code No.*
6500 $ 15,000.00 547003
Budget Manager Secondary Budget Manager

Adams, Betty

Submission Date
3/3/2023

Approval Date
3/3/2023

Approval Date
3/6/2023

Approval Date
3/7/12023

Approval Date*
3/16/2023
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EXHIBIT R-8



April 2023
RENEWALS UNDER 100Kk



THE HARRIS CENTER FOR MENTAL HEALTH AND IDD SNAPSHOT SUMMARY April299§ 67 of 121
CONTRACT RENEWALS FISCAL YEAR 2023
LESS THAN $100,000.00
PRODUCT/SERVICE FY2022 FY2023 ; i !
CONTRACTORS DESCRIPTION NTE AMOUNT NTE AMOUNT CONTRACT PERIOD FUNDING BID/TAG-ON COMMENTS
FY23 CONTRACT RENEWALS
ADMINISTRATION
Lease Accounting Request for  [Annual renewal of Lease Accounting
1 EZLease, LLC Software $7,055.00 $7,055.00 04/29/2023-04/28/2024 GR Quote Software.
Pharmacy Services Annual renewal for pharmacy services
Administrative Request for  [administration organization/PBM
2 Health Mart Atlas, LLC Organization $9,600.00 $9,600.00 03/27/2023-03/28/2024 GR Quote Agreement for 3rd Party Billing.

CPEP/CRISIS SERVICES

FORENSICS

INTELLECTUAL
DEVELOPMENTAL
DISABILITY SERVICES

INTELLECTUAL
DEVELOPMENTAL
DISABILITY SERVICES-ECI

LEASES

MENTAL HEALTH SERVICES




8-8:1}\{}"" Annual Renewal Evaluation

Alentad Hesdihoand 1

Current Fiscal Year Contract Information

Current Fiscal Year
2023

Contract ID#*
2022-0385

Contractor Name*
EZlLease, LLC

Service Provided™® (?)

Lease Accounting Software needed to aid in compliance with GASB 87 and GASB 96

pertaining to capitalization of right to use assets.

Renewal Term Start Date ™

Renewal Term End Date *

4/28/2023 4/28/2024

Term for Off-Cycle Only (For Reference Only)

Agenda Item Submitted For: (?)

¢ Information Only (Total NTE Amount is Less than $100,000.00)

Board Approval (Total NTE Amount is $100,000.00+)
Grant Proposal

Revenue

SOW-Change Order-Amendment#

Other

Procurement Method(s) *
Check all that Apply

Competitive Bid
Request for Proposal
Request for Application
« Request for Quote
Interlocal
Not Applicable (If there are no funds required)

Contract Description / Type

Persecnal/Professional Services
Consumer Driven Contract
Memarandum of Understanding
Affiliation or Preceptor
BAA/DUA
Pooled Contract

+ Renewal of Existing Contract

Competitive Proposal
Sole Source

Request for Qualification
Tag-On

Consumer Driven

Other

Consultant

New Contract/Agreement
Amendment to Existing Contract
Service/Maintenance
IT/Software License Agreement
Lease

Other

Vendor/Contractor a Historically Underutilized Business (HUB) (?)

Yes
+ No

Unknown
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Contract NTE (Old Text Field For Reference) (?)

Contract NTE® (?)
$ 7,055.00

Rate(s)/Rate(s) Description
§7,055 per year

Unit(s) Served*
1122

GIL Code(s)*
551002

Current Fiscal Year Purchase Order Number™
CT141994

Contract Requestor*

Steve Evans

Contract Owner ™

Steve Evans

File Upload (?)

[http][SNOO7ZMROD2KRE][J[V][EZLEase - ID 2022-0385 - Order] (6).pdf 890.8KB

Evaluation of Current Fiscal Year Performance

Have there been any significant performance deficiencies within the current fiscal yaar?*

Yes = No

Were Services delivered as specified in the contract? ™

= Yes No

Did Contractor perform duties in a manner consistent with standards of the profession?*

= Yes No

Did Contractor adhere to the contracted schedule?* (?)

© Yes No

Were reports, billing and/or invoices submitted in a timely manner? * (?)

e Yes No

Did Contractor provide adequate or proper supporting documentation of time spent rendering services for the
Agency? *

= Yes No

Did Contractor render services consistent with Agency policy and procedures?* (?
& Yes No

Maintained legally required standards for certification, licensure, and/or training?* (]

= Yes No

Renewal Determination
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Is the contract being renewed for next fiscal year with this Contractor? * )
“ Yes  No

Renewal Information for Next Fiscal Year (~]

Budget Units and Amounts Charged to each Budget Unit

Budget Unit Number* Amount Charged to Unit* Expense/GL Code No.™
1122 $ 7,055.00 551002

Budget Manager ™ Secondary Budget Manager™

Campbell, Ricardo Brown, Erica

Fiscal Year™ () Amount™ ()

2023 $ 7,055.00

Next Fiscal Year Not to Exceed Amount for Master Pooled Contracts

Contract Funding Source ™

General Revenue (GR)

Contract Content Changes

Are there any required changes to the contract language? ™ ()

Yes = No

Will the scope of the Services change? ™

Yes = No

Is the payment deadline different than net (45)2™*

Yes ¢ No

Are there any changes in the Performance Targets?*
Yes * No
Are there any changes to the Submission deadlines for notes or supporting documentation?*

Yes = No

File Upload (?)

Contract Owner

Contract Owner ™ (9
Please Select Contract Owner

Steve Evans

Budget Manager Approval(s)
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Approved by

Gratar Clrmobed?

Contract Owner Approval (~ 18 |

Approved by

Stevke (Eevered

Contracts Approval

Approve*

= Yes
No, reject entire submission
Return for correction

Approved by X

Btewaen Stwce

Approval Date *
3/22/2023
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8-8”"””-‘ Annual Renewal Evaluation

CENTER

Aentit Lt il D

Current Fiscal Year Contract Information

Current Fiscal Year
2023

Contract ID#*
2020-0036

Contractor Name ™
Health Mart Atlas, LLC

Service Provided ™ (7

Pharmacy Services Administrative Organization
PBM Contracting Services.

Renewal Term Start Date
3/27/2023

Term for Off-Cycle Only (For Reference Only)

Agenda Item Submitted For: (7)

- Grant Proposal
Revenue
SOW-Change Order-Amendment#
Other

Procurement Method(s)*
Check all that Apply
Competitive Bid
' Request for Proposal
Request for Application
<+ Request for Quote
Interlocal
Not Applicable (If there are no funds required)

Contract Description / Type

- Personal/Professional Services
Consumer Driven Contract
Memorandum of Understanding
Affiliation or Preceptor
BAA/DUA
Pooled Contract

+ Renewal of Existing Contract

Yes
e No
Unknown

Renewal Term End Date*
3/27/2024

< Information Only (Total NTE Amount is Less than $100,000.00)
Board Approval (Total NTE Amount is $100,000.00+)

Competitive Proposal
Sole Source

Request for Qualification
Tag-On

Consumer Driven

Other

Consultant

New Contract/Agreement
Amendment to Existing Contract
Service/Maintenance
IT/Software License Agreement
Lease

Other

Vendor/Contractor a Historically Underutilized Business (HUB) (?)
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Contract NTE (Old Text Field For Reference) (?)

Contract NTE™ (?)
$ 9,600.00

Rate(s)/Rate(s) Description
$200.00 per pharmacy

Unit(s) Served*
1135

GIL Code(s)*
542000

Current Fiscal Year Purchase Order Number™*
CT142593

Contract Requestor
Teri Gleason

Contract Owner™
Angela Babin

File Upload (?)

Evaluation of Current Fiscal Year Performance

Have there been any significant performance deficiencies within the current fiscal year?*

Yes = No

Were Services delivered as specified in the contract?”™

& Yes No

Did Contractor perform duties in a manner consistent with standards of the profession?*

= Yes No

Did Contractor adhere to the contracted schedule?® (2
* Yes No

Were reports, billing and/or invoices submitted in a timely manner?™* (7)

° Yes No

Did Contractor provide adequate or proper supporting documentation of time spent rendering services for the
Agency?* (?)

= Yes No

Did Contractor render services consistent with Agency policy and procedures?* (7

= Yes No

Maintained legally required standards for certification, licensure, and/or training?* ?

= Yes No

Renewal Determination

Is the contract being renewed for next fiscal year with this Contractor?™ (?)

@ Yes No
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Renewal Information for Next Fiscal Year

Budget Units and Amounts Charged to each Budget Unit

Budget Unit Number™ Amount Charged to Unit* Expense/GL Code No.*
1135 $ 9,600.00 542000

Budget Manager* Secondary Budget Manager*

Campbell, Ricardo Brown, Erica

Fiscal Year™ (?) Amount® ()

2023 $ 9,600.00

Next Fiscal Year Not to Exceed Amount for Master Pooled Contracts

Contract Funding Source®
State

Contract Content Changes

Are there any required changes to the contract Ianguage?* ()

Yes = No

Will the scope of the Services change?*

Yes = No

Is the payment deadline different than net (45)? *

Yes = No

Are there any changes in the Performance Targets?*

Yes = No

Are there any changes to the Submission deadlines for notes or supporting documentation?™

Yes @ No

File Upload (?)

Contract Owner

Contract Owner™ (?)
Please Select Contract Owner

Angela Babin

Budget Manager Approval(s)

Approved by

Forntar Crmabad?
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Contract Owner Approval : ' . @

Approved by

el bakin

Contracts Approval

Approve *

* Yes
No, reject entire submission
Return for correction

Approved by ¥

Approval Date™

Btenetir St 3/30/2023
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EXHIBIT R-9



April 2023
AMENDMENTS UNDER 100k



Page 77
THE HARRIS CENTER FOR MENTAL HEALTH AND IDD SNAPSHOT SUMMARY APRILPAgS 77 of 121
CONTRACT AMENDMENTS FISCAL YEAR 2023
LESS THAN $100,000.00

PRODUCT/SERVICE | PREVIOUS | INCREASE

CONTRACTORS DESCRIPTION AMOUNT | AMOUNT | NTE AMOUNT | CONTRACT PERIOD | FUNDING BIDITAG-ON COMMENTS
FY23 AMENDMENTS

ADMINISTRATION

This Amendment is to increase the total NTE to
pay for rate increase as a result of needing to
add on new employees. This automatic

increase and employees increase is a term or
1 Headspace, Inc. Wellness Tools $27,600.00 $1,380.00 $28,980.00 04/07/2023-04/06/2024 GR Sole Source condition of the contract.

CPEP/CRISIS SERVICES

FORENSICS

INTELLECTUAL
DEVELOPMENTAL
DISABILITY SERVICES

In-Home Respite and/or
Community First Choice

Personal
Assistance/Habilitation Amendment to increase the NTE. Per IPC, the
Services individual has received additional hours on
2 Carol Ward (CFC PAS/HAB) $16,000.00 $8,000.00 $24,000.00 09/01/22- 08/31/23 State Grant Consumer Driven |plan.
INTELLECTUAL
DEVELOPMENTAL

DISABILITY SERVICES-ECI

INTERLOCALS

LEASES

MENTAL HEALTH SERVICES




IR Executive Contract Summary

1 CENTER 1,

| Mental Headth aad 400

Contract Section

Contractor™
HEADSPACE Inc

Contract ID #*
2021-0289

Presented To ™

Resource Committee
« Full Board

Date Presented
2/28/2023

Parties™ (?)

Headspace Inc and The Harris Center

Agenda ltem Submitted For: ™ (?)
+ Information Only (Total NTE Amount is Less than $100,000.00)
Board Approval (Total NTE Amount is $100,000.00+)
Grant Proposal
Revenue
SOW-Change Order-Amendment#
Other

Procurement Method(s)*
Check all that Apply

Competitive Bid Competitive Proposal
Request for Proposal « Sole Source

Request for Application Request for Qualification
Request for Quote Tag-On

Interlocal Consumer Driven

Not Applicable (If there are no funds required) Other

Funding Information i

New Contract * Amendment

Contract Term Start Date ™ (?) Contract Term End Date ™ (?)
4/7/2023 4/6/2024

If contract is off-cycle, specify the contract term (?)
4/7/2023 - 4/6/2024

Current Contract Amount™
$ 27,600.00

Increase Not to Exceed ™
$ 1,380.00

Revised Total Not to Exceed (NTE)*
$ 28,980.00
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Fiscal Year™ (%) Amount® ()
2024 $0.00

Funding Source ™
General Revenue (GR)

Contract Description IType* )

+ Personal/Professional Services Consultant
Consumer Driven Contract New Contract/Agreement
Memeorandum of Understanding Amendment to Existing Contract
Affiliation or Preceptor Service/Maintenance
BAA/DUA IT/Software License Agreement
Paooled Contract Lease
Renewal of Existing Contract Other

Justification/Purpose of Contract/Description of Services Being Provided ™ (7

CORRECTED VERSION - The amount of the contract is based on staffing levels each year.
Since the number of employees increased, the contract needs to be amended.

Contract Owner ™

Nicole Lievsay

Previous History of Contracting with Vendor/Contractor®

= Yes No Unknown

Please add previous contract dates and what services were provided id

4/7/2022 - 4/6/2023 - access to individual Headspace
accounts - meditation app

Vendor/Contractor a Historically Underutilized Business (HUB)™ ()

Yes No = Unknown

Community Partnership™ ()

Yes = No Unknown

Supporting Documentation Upload (?)

Vendor/Contractor Contact Person

Name™

Headspace Inc

Address™

Street Address

2415 Michigan Avenue -

Address Line 2

City State / Province / Region
Santa Monica CA

Postal / Zip Code Country

90404-4088 us

Phone Number®
7139077228
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ok
Email

brooke@headspace.com

Budget Section

Budget Units and Amounts Charged to each Budget Unit

Budget Unit Number* Amount Charged to Unit™* Expense/GL Code No.*
2213 $ 1,380.00 549005

Budget Manager Secondary Budget Manager

Shelby, Debbie Loera, Angelica

Provide Rate and Rate Descriptions if applicable™ (?)
12.80 per employee on 2300 employees

Project WBS (Work Breakdown Structure)® (?)

NA
Requester Name Submission Date
Lievsay, Nicole 3/20/2023

Budget Manager Approval(s)

Approved by
Approval Date
ttoin (Doamedior it  Sihettey 3/20/2023

Procurement Approval

File Upload (?)

Approved by Approval Date
Sign

Contract Owner Approval

Approved by
Approval Date
NICOLE [ IEVS 4y 3/20/2023

Contracts Approval

Approve

= Yes
No, reject entire submission
Return for correction
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Approved by *

Approval Date™
3/23/2023




JBinus  Executive Contract Summary

Men ol HuahhsorEEbY

Contract Section

Contractor*
Carole Ward

Contract ID #*
2021-0241

Presented To*

@ Resource Committee
Full Board

Date Presented ™
4/18/2023

Parties * (?)

Carol Ward, The Harris Center

Agenda ltem Submitted For:* ()
< Information Only (Total NTE Amount is Less than $100,000.00)
Board Approval (Total NTE Amount is $100,000.00+)
Grant Proposal
Revenue
SOW-Change Order-Amendment#
Other

Procurement Method(s)™
Check all that Apply

Competitive Bid Competitive Proposal
Request for Proposal Sole Source
Request for Application Request for Qualification
Request for Quote Tag-On
Interlocal Cansumer Driven

< Not Applicable (If there are no funds required) Other

Funding Information™

New Contract ¢ Amendment

Contract Term Start Date™ (?) Contract Term End Date ™ (?)
9/1/2022 8/31/2023

If contract is off-cycle, specify the contract term (?)

Current Contract Amount™
$ 16,000.00

Increase Not to Exceed”™
$ 8,000.00

Revised Total Not to Exceed (NTE)*
$ 24,000.00
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Fiscal Year™ (?) Amount® (?)
2023 $ 24,000.00

Funding Source ™

State Grant

Contract Description / Type ™ ()

Personal/Professional Services Consultant
Consumer Driven Contract ~ New Contract/Agreement

- Memorandum of Understanding + Amendment to Existing Contract
Affiliation or Preceptor . Service/Maintenance
BAA/DUA - IT/Software License Agreement
Pooled Contract Lease
Renewal of Existing Contract Other

Justification/Purpose of Contract/Description of Services Being Provided™ (?)

Individual received additional hours on plan.

Contract Owner™
Dr. Evanthe Collins

Previous History of Contracting with Vendor/Contractor™

= Yes No Unknown

Please add previous contract dates and what services were provided*
9/1/2022 - 8/31/2023

Vendor/Contractor a Historically Underutilized Business (HUB)* (7

Yes No = Unknown

Community Partnership™ (?)

Yes No = Unknown

Supporting Documentation Upload (?)

Vendor/Contractor thf-act Person

Name*
Carole Ward

Address*
Street Address
11900 Oakmoor Parkway

Address Line 2

City State / Province / Region
Houston X

Postal / Zip Code Country

77051 us

Phone Number®
3462459637
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Email*
wardcarole84@gmail.com

Budget Section

Budget Units and Amounts Charged to each Budget Unit

Budget Unit Number™® Amount Charged to Unit* Expense/GL Code No.*
3585 $ 2,000.00 543009

Budget Manager Secondary Budget Manager

Adams-Austin, Mamie Kerlegon, Charles

Budget Unit Number® Amount Charged to Unit* Expense/GL Code No.*
3585 $ 6,000.00 543005

Budget Manager Secondary Budget Manager

Adams-Austin, Mamie Kerlegon, Charles

Provide Rate and Rate Descriptions if applicable™ (?)
$10.00 per hour

Project WBS (Work Breakdown Structure}* (?)

nla
Requester Name Submission Date
Anthony, Patrina 3/6/2023
Budget Manager Approval(s) ®
Approved by
Approval Date
GHamecio (FHanmed 3/6/2023

Contract Owner Approval

Approved by
Approval Date

Corvenrsto (ottnd 3/6/2023

Contracts Approval

Approve iy

= Yes
No, reject entire submission
Return for correction

Approved by *
Approval Date™

rtenacr Stuae 3/7/2023
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EXHIBIT R-10



April 2023

Affiliation Agreements, Grants,
MOU’s and Revenues

Information Only



THE HARRIS CENTER FOR MENTAL HEALTH AND IDD

SNAPSHOT SUMMARY
AFFILIATION, GRANTS, MOU and REVENUE AGREEMENTS

ApriFﬁﬁ? 87 of 121
FISCAL YEAR 2023

PRODUCT/SERVICE
CONTRACTORS DESCRIPTION ACTION TYPE CONTRACT PERIOD FUNDING COMMENTS
. FY23 CONTRACTS
AFFILIATION AGREEMENTS
GRANTS
MOU
REVENUE
A new Revenue Agreement for the purpose of providing
Individualized Skills and Socialization (ISS) to consumers. ISSis a
Individualized Skills and new service which replaces Day Habilitation services as required by
1 A Place to Stand, Corporation Socialization Services (ISS) | New Revenue 03/01/2023-08/31/2024 State HHSC.

2| Avant Residential Community Services

Individualized Skills and
Socialization Services (ISS)

New Revenue

04/01/2023-08/31/2024

State

A new Revenue Agreement for the purpose of providing

Individualized Skills and Socialization (ISS) to consumers. ISSis a
new service which replaces Day Habilitation services as required by
HHSC.




S-Qj:.ll.\\“;.i{ijw Executive Contract Summary

N

Contract Section

Contractor™

A Place To Stand Corporation

Contract ID #*
2023-0662

Presented To*

¢ Resource Committee
Full Board

Date Presented*
3/1/2023

Parties* (?)

The Harris Center for Mental Health and A Place to Stand Corporation

Agenda Item Submitted For:* (?)
Information Only (Total NTE Amount is Less than $100,000.00)
Board Approval (Total NTE Amount is $100,000.00+)
Grant Proposal
< Revenue
SOW-Change Order-Amendment#
Other

Procurement Method(s)*
Check all that Apply

Competitive Bid Competitive Proposal
Request for Proposal Sole Source

Request for Application Request for Qualification
Request for Quote Tag-On

Interlocal + Consumer Driven

Not Applicable (If there are no funds required) Other

Funding Information &

» New Contract Amendment

Contract Term Start Date ™ (?) Contract Term End Date ™ (?)
3/1/2023 8/31/2023

If contract is off-cycle, specify the contract term (?)
NA

Fiscal Year™ (?)
2023

Funding Source™
State
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Contract Description / Type* ()

Personal/Professional Services Consultant

v Consumer Driven Contract New Contract/Agreement
Memorandum of Understanding Amendment to Existing Contract
Affiliation or Preceptor Service/Maintenance
BAA/DUA IT/Software License Agreement
Paoled Contract Lease
Renewal of Existing Contract Other

Justification/Purpose of Contract/Description of Services Being Provided ™ (%)

Revenue Contract
Individualized Skills and Socialization Services (ISS) Contractual Agreement

Justification: In pursuant of following the guidelines and changes set forth by HHSC for ISS
for waiver programs. The program will provide on-site (center-based) and off-site
(community-based) activities for eligible individuals. The On-site 1SS activities will be
person -centered, based on the Level of Need (LON) of the participant and focus on skill
development and gaining independence, socialization, community participation, or
volunteer or employment goals. The Off-site ISS activities are integrated into the community
to promote the development of skills and behavior that support independence and personal
choice or life choices to achieve outcomes as identified on their Person Directed Plan
(PDP).

The ISS programs will operate at the following three (3) locations:

Hillcroft Empowerment Center

6125 Hillcroft, Houston, TX 77081

Pasadena Enrichment Center

817 Southmore Blvd, #150, Houston, TX 77502

Humble Service Center

6805 Oak Village, Humble, TX 77396

See attachment for additional information and website link.

New Regulatory Rules for Long-term Care Regulation (LTCR) Individualized Skills and
Socialization Services (texas.gov)

Contract Owner™
Dr. Evanthe Collins

Previous History of Contracting with Vendor/Contractor

Yes No = Unknown

Vendor/Contractor a Historically Underutilized Business (HUB)* (€]

Yes No = Unknown

Community Partnership* ()

Yes No = Unknown

Supporting Documentation Upload (?)
Copy of ISS rates FY 23.xlsx 10.22KB

Vendor/Contractor Contact Person

Name *
Elaine Shanks
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Address*®
Street Address
10039 Bissonnet Street suite 109

Address Line 2

City Stale / Province / Region
Houston TX

Postal / Zip Code Country

77036-7854 us

Phone Number™®
713.505.9166 Fax 713.969.4841
Email*

aplacetostandhcs@gmail.com

Budget Section

Budget Units and Amounts Charged to each Budget Unit

Budget Unit Number® Amount Charged to Unit* Expense/GL Code No.*
3585 $ 0.00 000

Budget Manager Secondary Budget Manager

Adams-Austin, Mamie Kerlegon, Charles

Provide Rate and Rate Descriptions if applicabie* (?)

See uploaded document.

Project WBS (Work Breakdown Structure) ™ (7)

NA
Requester Name Submission Date
Wills, Thomas 3/10/2023
Budget Manager Approval(s) (~)
Approved by
Approval Date
G emncs (#caned: 310/2023

Procurement Approval

File Upload (?)

Approved by Approval Date
Sign

Contract Owner Approval
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Approved by
Approval Date
Bivaneste (ottend 31012023
Contracts Approval
Approve*
@ Yes

' No, reject entire submission
_ Return for correction

Approved by*

Approval Date™

Brtenaer  Stwcte 3/16/2023
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8'8}‘“:\{‘{-'1}& Executive Contract Summary

Mol Healeiianb i

Contract Section

Contractor®

Avant Residential Community Services

Contract ID #*
2023-0669

Presented To ™
* Resource Committee
Full Board

Date Presented ™
3/27/2023

Parties * ()

The Harris Center for Mental Health and IDD and Avant Residential Community Services

Agenda Item Submitted For: *(7)
Information Only (Total NTE Amount is Less than $§100,000.00)
Board Approval (Total NTE Amount is $100,000.00+)
Grant Proposal
< Revenue
SOW-Change Order-Amendment#
Other

Procurement Method(s)*
Check all that Apply

Competitive Bid Competitive Proposal
Request for Proposal Sole Source

Request for Application Request for Qualification
Request for Quote Tag-On

Interlocal + Consumer Driven

Not Applicable (If there are no funds required) Other

Funding Information*

+ New Contract Amendment

Contract Term Start Date™ (?) Contract Term End Date ™ (?)
3/27/2023 8/31/2023

If contract is off-cycle, specify the contract term (?)
NA

Fiscal Year™ (?)
2023

Funding Source™
State
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Contract Description / Type ™ ()

Personal/Professional Services Consultant

< C})nsumer Driven Contract New Contract/Agreement
Memorandum of Understanding Amendment to Existing Contract
Affiliation or Preceptor Service/Maintenance
BAA/DUA IT/Software License Agreement
Pooled Contract Lease
Renewal of Existing Contract Other

Justification/Purpose of Contract/Description of Services Being Provided *(

Revenue Contract
Individualized Skills and Socialization Services (ISS) Contractual Agreement

Justification: In pursuant of following the guidelines and changes set forth by HHSC for ISS
for waiver programs. The program will provide on-site (center-based) and off-site
(community-based) activities for eligible individuals. The On-site ISS activities will be
person -centered, based on the Level of Need (LON) of the participant and focus on skill
development and gaining independence, socialization, community participation, or
volunteer or employment goals. The Off-site ISS activities are integrated into the community
to promote the development of skills and behavior that support independence and personal
choice or life choices to achieve outcomes as identified on their Person Directed Plan
(PDP).

The 1SS programs will operate at the following three (3) locations:

Hillcroft Empowerment Center

6125 Hillcroft, Houston, TX 77081

Pasadena Enrichment Center

817 Southmore Blvd, #150, Houston, TX 77502

Humble Service Center

6805 Oak Village, Humble, TX 77396

See attachment for additional information and website link.

New Regulatory Rules for Long-term Care Regulation (LTCR) Individualized Skills and
Socialization Services (texas.gov)

Contract Owner™®
Dr. Evanthe Collins

Previous History of Contracting with Vendor/Contractor ™

Yes No = Unknown

Vendor/Contractor a Historically Underutilized Business (HUB)* (7

Yes No = Unknown

Community Partnership™ (?)

Yes No @ Unknown

Supporting Documentation Upload (?)
Copy of ISS rates FY 23.xlsx 10.22KB

Vendor/Contractor Contact Person i (~]

Name*
Fabiola Ramirez, COO
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Address ™

Street Address

1701 East Avenue
Address Line 2

City

Katy

Postal / Zip Code
77493-1642

Phone Number®
281.934.3333 or 832.986.2211

Email *

fabiola@avantres.com

Budget Section

State / Province / Region
TX

Country

us

Budget Units and Amounts Charged to each Budget Unit

Budget Unit Number™ Amount Charged to Unit™ Expense/GL Code No.*
3585 $ 0.00 000
Budget Manager Secondary Budget Manager

Adams-Austin, Mamie

Provide Rate and Rate Descriptions if applicable* )
See the uploaded document

Project WBS (Work Breakdown Structure)* (]
NA

Requester Name
Wills, Thomas

Budget Manager Approval(s)

Approved by

Procurement Approval

File Upload (?)

Approved by
Sign

Contract Owner Approval

Kerlegon, Charles

Submission Date
3/27/2023

Approval Date
3/28/2023

Approval Date
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Approved by
Approval Date
Greneste Cotind 3/28/2023
Contracts Approval
Approve*
® Yes

No, reject entire submission
' Return for correction

Approved by *
Approval Date™

Ftenacr Stucee 3/28/2023
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EXHIBIT R-11



COVID-19 PPE & Supplies Vendor
List

Q1 & Q2 FY 2023



Report Parameters

Scope of Purchases: COVID-19 Personal Protective Equipment (PPE) and supplies, including but not limited to
* Masks * Thermometers

* Gloves * Sanitizer
* Sneeze guards * Wipes
* Face shields * Spray bottles

* Time Period: September 2022 — February 2023 (6 months)

Purpose of Report: To provide an overview of the necessary PPE and supplies purchased in response to the COVID-
19 pandemic during Governor Abbott’s Disaster Declaration initially issued on March 13, 2020 and renewed each
subsequent month. Governor Abbott’s Disaster Declaration suspended all contracting and procurement statutes and
administrative rules to the extent strict compliance would impede a governmental entity’s response to cope with the
COVID-19 pandemic. On March 23, 2022, Governor Abbott extended the Disaster Declaration and continued the
suspension of all contracting and procurement statutes and rules that would impede an emergency response
necessary to cope with this declared disaster and has continued to renew the Disaster Declaration every thirty (30)
days. The Harris Center has contracted with two vendors (PPG Global & Muzzammil Sajjad d/b/a Innovative
Solutions IT) to meet its ongoing PPE needs.



List of Vendors/Spend

Local Vendor

Vendor Name Description of Purchases Sreater State of
Houston Texas
Innovative Solutions IT 1,2 S 100,000 |PPE - masks, gloves, and sanitizer X X
McKesson g 12,800 PPE - Covid Te§t Kits, Infrared thermometers, freezer, masks, gloves, and y
medical supplies
. Refrigerators for storing vaccines, pharmaceuticals & medical products.
Centigrade ? 2,953 Annual Calibration for COVID Refrigerator X X
Sam's Club S 2,796 |Microban/Lysol & Miscellaneous supplies
CDW-G S 2,548 |6 Universal docking stations for unit 1134
PPG Global, LLC 2 S 41,068 |PPE - KN95 masks, gloves, shoe covers & cloth masks X X
Staples S 1,327 |Wipes, gloves, sanitizer and various supplies
The Goode Company g 67 Lur?ch meeting to rearrange/relocate PPE due to roof leak at Branard St, y y
Unit# 11
The Home Depot g 30 Spray bottles, sa.nltlz'er, sneeze guards, disinfectant, wheels for dolly
used for PPE deliveries
S 163,589

1 Did not renew HUB certification during FY2023

2 Contracted vendor

* 86% of spend on historically underutilized businesses (HUBs)

* 88% of spend on local vendors
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* Adhere to the procurement policy and procedure for goods and services via
contracted vendors when supply is available

* Good faith effort to engage local vendors and HUBs

e Quarterly update for Board review until the end of the pandemic



Thank you.



EXHIBIT R-12



Financials by Clinic & NPC

Q1 & Q2 FYTD FY 2023



Northwest Community Service Center

* Service Description Adult Mental Health

Q1+Q2 FYTD 2023 Financial Performance

 Address 3737 Dacoma St - & 6646997
+ ] ]

* Patients Served 8,448 ] Ef;j;‘;‘:j 9,810,774

* FTEs 159 + Other Sources 1,950,222

+ Facility Size 40,000 sq ft = GrossMargin (> 1,213,553)

e -
YMCA Texas Youth .
& Government




Northeast Community Service Center

* Service Description Adult Mental Health

e Address

e Patients Served

* FTEs
* Facility Size

7200 N Loop East Fwy
4,130

92

18,000 sq ft

Crosby

Q1+Q2 FYTD 2023 Financial Performance

+ Revenues S 3,514,488
- Expenses 5,323,487
+ Other Sources 2,742,665
= Gross Margin S 933,666

7200,North Lgop!
J (= .
4 ' East Ereeway N




Southeast Community Service Center

* Service Description AMH & CAS

Q1+Q2 FYTD 2023 Financial Performance

 Address 5901 Long Dr. - s 8384410
] + Revenues ,384,
* Patients Served 8,827 - Expenses 9127 271
* FTEs 172 + Other Sources 1,207,033
* Facility Size 45,000 sq ft - Gross Margin > e
L -
Swi-m“ ety
Iy & g
| \ |
1 A
 rarvirer— Hoimit—— I
- sefore . :i?ﬁ‘s_ma‘_f:é;ﬁ;gscaat}érf'..'




Southwest Community Service Center

* Service Description AMH & CAS

+  Address 9401 Southwest Fwy

* Patients Served 6,011 + Revenues $ 7,875,425
- Expenses 9,950,293

[ J ’ ’
FTEs 199 + Other Sources 2,751,693

* Facility Size 37,770 sq ft (clinic space) = Gross Margin $ 676,826




Neuro Psychiatric Center (NPC)

* Service Description Psychiatric Emergency

Q1+Q2 FYTD 2023 Financial Performance

 Address 1502 Taub Loop .
] + Revenues 6,575,970
* Patients Served 3,740 - Expenses > 10,564 880
* FTEs 169 + Other Sources 1,858,346
* Facility Size 37,308 sq ft = Gross Margin (5 2,130,564)
Y Y
i 9 Mascocita
ﬁ * !H;mble
D ;—-hi—“—m—w
N\"-, i E > B 7
; A [Jo
o | RN i T )
90/ \ Village Ul 7 i st by :fnnel
S ‘a{.?.,jwq
Bend" Alief Hi 4 “__m@ Szisl:dena ) -
. 4 Houston
yd § . N
5 Sam Mauston Talsy * L—L)}
Wehstap




Thank you.
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Supplier Diversity Report

Q1 and Q2 FY 2023



The
8.8 HARRIS
CENTER for
Mental Health and IDD
Transforming Lives

Overview

 RFP Advertisement - Examples

 HUB Spend Report




RFP Advertisements - Examples

20 | December 22, 2022| DEFENDER ETWORK

DN 2022 Review

DN+ CHANNELS BRING
TAILORED NEWS TO READERS

Have you checked out our Defender  Under £0
Channds. featuring specialized storics for  From finance and health to carcer and
targetod audicnces, Our investment in now  relationships, we'll help you Ravigate it all
dagital prosducts w0 help expand our reach

The HARRIS CENTER For Mental Health and DD (formally krown
s Menial Health Mental Retardation Autharity of Harris County) will be
accepting Request for Propasal for the fallowing:

Mobile Medi cal Vehicle
(New, Stock, Precwn

B o Pt A, By B or Emad o 0 s g T s e o
S 30 arp. o 4o an 30 713) SPOTOE. Moty Undaniasd Busmmsams.
reaing Mincty Cresd Bassrnans. S Womsn.Crared Ratiramae. 5 o  paticgmse. The

AT CENTER maarem af #féa Ko mact ary s of procomss. o wiivs Gormailen ) mascrice
) e ] (ol 35 0 e 13 1 2, e ] Pl &0 4 e D] s i P
[Easetrieey

= CLASIFICADOS

Dl 22 de Diciarmiere ol 4 de Enero 2023

and betler connect with you, Community Central
understanding our readers’ ‘Where Blacks in the Houas-
meeds and inlerests. b hbors, learn
Called DN+, the chan. sbout Black businesses and
nels (on the Defiender Net share expericnces.
work website) cater bo Black DN+ allows the Defender
Women, Commuanity Central and those 10 get one step doser 1o our audience in
Unader 40. serving their noeds and wants, and that is

Three Dhefender stalf members are sl the  our altimate goal?” said publisher/CEC Son
helm as mini-pablishers: Managing Fdifor  coria Messiah fles.
ReShonda Tate, Asociate Editor Aswad Reead more about the channe, then chedk:
Walker and Education Reporter Laurs  them out at wwedclondernet work.com.
Omyencho. Visitors can expect engaging.
enlightening snd educational origina so-
ries goared toward those groups.

The channels indude:

Black Woman
Apace where Blck women (P8

in the Houston ares can learn, &

grow and bring their voice ..!

REQUEST FOR PROPOSAL FOR
URBAN PLANNING AND DESIGN CONSULTANT FOR
MORE SPACE: MAIN STREET 2.0 FOR
THE HOUSTON DOWNTOWN MANAGEMENT DISTRICT

Tha A D Magusaet DRH (7 Tomaratoae, LB | wi oo Frogaasss F0m Ui
o

 Cxvmriome Mg, 200y i 0 e
ARt o Trminy. Faay & 2521, by Lorvee g, Siear o Parveg § Besgn
bt Dowion Usmguact Citi, 123 Wiirey Stas. St S35, Mamke, s TT1C

[

il s o s or Sttt e ackmtand By 1 Cxrunien O
Bagreing Facey. Cacember 36, 223, -au.mum-wn—nuw
e Dot

gt - A (efwens B Khedued for 11004 M. Frosy, sanaryd. 20201 e it 1
Cowntcun Disgect 13711 Mcnney S5ees fuite 4390 Hosion, Tems TT080. Folowng S codererce.

Proguesn s aomply i City of Houston Coe of C Crater . Ades & V. VLand
1 anio Mg Eomeuton Dedrm b -7 Py o Py [FOP P b b P Wi o s

ou and will help
prevent you from getting seriously L

NSO
REUNION PUBLICAVIRTUAL CON OPCION PRESENCIAL
FARM-TO-MARKET (FM) 696

DESDE LAFM 3436 HASTA LA STATE HIGHWAY (SH) 146
CS.J 007802063
CONDADO DE GALVESTON, TEXAS

Taeas (TeDOT), Disteto de
oy

% virtual estar;
e ohero e 20232 135 11:59 p.m. Para ver La presentacion y 105 materiales. vaya 2 sigusende treecion de intmet
repn.

L3 reuiin puiblcs wrual comsisied an una presentaciin de vdeo gregribads en Ingies y 0ipahal @ rotark componentes.
de audo y wasales. Tenga en cuenta gue i3 presentackin :; o w50 de 13 horay fecha
e sy e e Beaic 3 Iarri, pueche R (713) 602 SE05 st It £y 18 5 p.m. 0 korat
zwp‘nx-pw,x‘m.umsu"om O arbe o rocRso de Sesaroio e proyRctD

TOOT para as person en persona. en
WMN(NJ Los anmtertes en m[ﬂ"l"w:"\w TRALACON que we publcd en -"A),M‘Qm)’,'i
o0 Una PAnESRA. eV Copis, ITEYetas 68 04 Musteriaies G [royecin, haces pragurMS 3

perbeic i g o g s et M

presencial se Bevara a cabo el jueves 12 de enero de

0 Juhe Barber Micklie Schood, 3651 FM 317 Road East, Dickinson, Texas 17503,

E1230e 1 3¢ hazgo de No Impacio s apen e & milas

40 dene i1 45 Ponts Dayscrs o ...a.,Wmmumuﬁmmyn;—...m.‘mw

S ol rechtano e reevalsacion pars L3 parte de 108 fimites del proyects, ce [ FM 3408 hasta la SH 148, un total de
0 e, L2e st ves i Gaalls Prpiar? 15 Siiandes o lenias, dol Jsiama 46 Grands do
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Q1 and Q2 FY2023 HUB Report (1 of 2)

Vendor Name Q1-Q2 FY2023 Spend ($) Description Greater Houston  State of Texas

Ultra Medical Cleaning 421,840 |(Janitorial services X X X
Rekruiters 231,304 |IT staffing X X X
Ascend HR 150,761 |Recruitment X X X
Webhead 136,473 |Technology Company X X X
Metropolitan Landscape* 129,206 |Landscape X X X
Physician Resources, INC 121,841 |Temporary Staffing and Direct Hire Placement X X X
Innovative Solution* 100,000 |PPE X X X
Right Now Pest 75,485 |Pest Control and Exterminator X X X
Lab USA 48,024 [Medical Laboratory Testing X X X
PPG Global LLC 41,068 |PPE X X X
Elite Personnel Consultants 38,386 |Personnel staffing X X
The Warring Group 36,000 [PR/Media Relations X X X
Innovative Network 27,675 |Networks, storage & cloud migration X X X
A-Rocket Moving & Storage 22,758 |Moving services X X X
TCB Services 22,550 |Reseller of Computer Hardware and Software Products X X X
Dura Pier Facilities Services, LTD 21,953 |Facility services - construction X X X
RAM Telecom LLC 20,150 |Construction Management X X X
SHI Government Solutions, Inc 16,543 |Computer Software &, Hardware X X X
Modern Psychological & Allied 12,250 |Psychological services X X X
E&C Engineers & Consultants 9,680 |Engineering analysis, consulting and design X X X
Landtech 7,850 [Surveying X X X
Crystal Communications Ltd 7,215 |Data, IP, and video communications systems integration X X X
Viking Fence 3,210 |Fence Rentals X X X
MasterWord Services Inc 2,942 |Translation and interpretation services X X X
Houston Defender 791 [African-American Newspaper X X X

Total HUB Spend| $ 1,705,953

* Did not renew HUB certification during FY2023

Vast majority of the Agency’s Historically Underutilized Business vendors are located in the Greater Houston area.
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Q1 and Q2 FY2023 HUB Report (2 of 2)

Q1 and Q2 FY2023 HUB spend = $1,705,953
Q1 and Q2 FY2023 discretionary spend = $8,836,818
HUB spend % = 19%

Exclusion categories from discretionary spend

. Intergovernmental contracts . Utilities

*  Key service contracts with non-profits (Easter Seals) *  Physician services

. University systems (BCM for residency program) . Trade organizations (National Council, Texas Council)
*  Enterprise software (EHR, ERP) e Employee reimbursements

. Leases . Employee benefits

*  Supported housing . Consumer-chosen individuals for respite services

. Pharmaceuticals



Report Parameters

Scope of Purchases: COVID-19 Personal Protective Equipment (PPE) and supplies, including but not limited to
* Masks * Thermometers

* Gloves * Sanitizer
* Sneeze guards * Wipes
* Face shields * Spray bottles

* Time Period: September 2022 — February 2023 (6 months)

Purpose of Report: To provide an overview of the necessary PPE and supplies purchased in response to the COVID-
19 pandemic during Governor Abbott’s Disaster Declaration initially issued on March 13, 2020 and renewed each
subsequent month. Governor Abbott’s Disaster Declaration suspended all contracting and procurement statutes and
administrative rules to the extent strict compliance would impede a governmental entity’s response to cope with the
COVID-19 pandemic. On March 23, 2022, Governor Abbott extended the Disaster Declaration and continued the
suspension of all contracting and procurement statutes and rules that would impede an emergency response
necessary to cope with this declared disaster and has continued to renew the Disaster Declaration every thirty (30)
days. The Harris Center has contracted with two vendors (PPG Global & Muzzammil Sajjad d/b/a Innovative
Solutions IT) to meet its ongoing PPE needs.



List of Vendors/Spend

Local Vendor

Vendor Name Description of Purchases Sreater State of
Houston Texas
Innovative Solutions IT 1,2 S 100,000 |PPE - masks, gloves, and sanitizer X X
McKesson g 12,800 PPE - Covid Te§t Kits, Infrared thermometers, freezer, masks, gloves, and y
medical supplies
. Refrigerators for storing vaccines, pharmaceuticals & medical products.
Centigrade ? 2,953 Annual Calibration for COVID Refrigerator X X
Sam's Club S 2,796 |Microban/Lysol & Miscellaneous supplies
CDW-G S 2,548 |6 Universal docking stations for unit 1134
PPG Global, LLC 2 S 41,068 |PPE - KN95 masks, gloves, shoe covers & cloth masks X X
Staples S 1,327 |Wipes, gloves, sanitizer and various supplies
The Goode Company g 67 Lur?ch meeting to rearrange/relocate PPE due to roof leak at Branard St, y y
Unit# 11
The Home Depot g 30 Spray bottles, sa.nltlz'er, sneeze guards, disinfectant, wheels for dolly
used for PPE deliveries
S 163,589

1 Did not renew HUB certification during FY2023

2 Contracted vendor

* 86% of spend on historically underutilized businesses (HUBs)

* 88% of spend on local vendors
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* Adhere to the procurement policy and procedure for goods and services via
contracted vendors when supply is available

* Good faith effort to engage local vendors and HUBs

e Quarterly update for Board review until the end of the pandemic
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Revenue Management Metrics



The
8.8 HARRIS
CENTER for
Mental Health and IDD

Transforming Lives

Overview

Payor Mix

Revenue Cycle Performance

Metrics
* Days in Accounts Receivable

« (Claims and Collections



Payor Mix

Private 5.0%
Medicare 5.7%

Medicaid 51.0%

Self-pay 38.3%

Note: Payor Mix based on patient visit coverage in Q2 FY2023



Revenue Cycle Performance Metrics



Days in AR

Days in Accounts Receivable

* Daysin AR is an industry standard for measuring the effectiveness of an organization’s collection efforts.
* The metricis calculated by dividing the total AR by the average daily revenue.
* The data source for Days in AR for this chart is the Epic Patient Billing Dashboard and Epic Financial Pulse. Median

35.0 ‘ 32,5

30.0

24.1

200 22.0 22.8
20.2

21.5
19.0 18.9

15.0

16.5 —
147 147 q49

10.0
5.0

0.0
Nov 2021 Dec2021 Jan2022 Feb2022 Mar2022 Apr2022 May2022 Jun2022 Jul2022 Aug2022 Sep2022 Oct2022 Nov2022 Dec2022 Jan2023 Feb 2023

* Transition to Epic EHR took place in April 2021
* Benchmarking in Epic EHR for the Center is in comparison with large, multi-specialty, safety net organizations (207 service areas)
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Claims and Collections

Average Monthly Count of Claims

Q1 and Q2 FY
FY 2022 FY 2021 FY 2020 FY 2019
2023
31,517 32,020 30,761 32,920 32,559
Insurance Net Collections Rate 06.5% Insurance Net Collections Rate by Financial Class*
100% 91.0% 93.0% =7
FINANCIAL CLASS COLLECTION %
80%
Traditional Medicaid 94%
60% Managed Medicaid 92%
Traditional Medicare 59%
40% Managed Medicare 65%
0% MMP 89%
CHIP 73%
0% . ‘ ‘ Commercial 59%
The Harris Center Median Top 25th Percentile * Q2 FY2023

Insurance Net Collections Rate is the ratio of matched insurance payments to net insurance resolution activity (payments and adjustments, not including allowances)
for charges that went to zero active AR within the prior quarter (91 days).

The data source for Insurance Net Collections Rate is the Epic Financial Pulse reports.

Benchmarking in Epic EHR for the Center is in comparison with large, multi-specialty, safety net organizations.
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