
































The Harris Center for Mental Health and IDD
Notes to the Preliminary Financial Reports

For Month and Year to Date Ended December 31, 2022

I. Comparison of Revenue and Expenses
a. For the month of December 2022, the fourth month of the fiscal year, the Harris Center is reporting

excess Expenditures over Revenues of $3,377,001 before funds from other sources are considered.

b. The year-to-date amount translates to Excess Revenues over Expenses of $2,297,243  after use
of fund balance, fund balance CapEx, fund balance DSRIP, Charity Care Pool and Directed Payment
Program revenues and insurance proceeds are considered.

c. Harris County and Local is favorable to budget by $598,792 due to timing of billable expenses 
compared to budget spread.
 

d. State Grants are favorable to budget by $284,448 primarily due to activity associated
with the State ECI grant.

e. Federal grants are favorable to budget by $353,503 primarly due to federal
grants received after approval of the original budget.

f. Third Party billings are unfavorable to budget by $87,363.

g. Total Revenue is favorable to budget by $1,329,556.

h. Salaries and Fringe are unfavorable to budget by $271,562 

i. Equipment is unfavorable to budget by $181,359 due to timing of expenses in relation to budget.

j. Total Expenses are unfavorable to budget by $244,376.
 

k. Funds from other sources used to fund current month expenses totaled $4,940,728  including 
 DSRIP reserves, Directed Payment Program, insurance proceeds and use of CapEx funds. 
Projected Charity Care Pool funding is also included.
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	F. Mobile Medical Vehicle 
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	IX. EXECUTIVE SESSION
	•	As authorized by §551.071 of the Texas Government Code, the Board of Trustees reserves the right to adjourn into Executive Session at anytime during the course of this meeting to seek legal advice from its attorney about any matters listed on the agenda.

•	In accordance with §551.072 of the Texas Government Code, discussion about the proposed lease at 2000 Crawford, Houston, TX. Silvia Tiller, Director of Contracts & Real Estate.

•	In accordance with §551.071 of the Texas Government Code,  consultation with General Counsel about pending litigation, Cause No. 4-21-cv-02351 Lawrence Bell v. Janet May and the Harris Center for Mental Health & IDD. Kendra Thomas, General Counsel and Wayne Young, CEO

•	In accordance with §551.071 of the Texas Government Code,  consultation with General Counsel about pending litigation, Cause No. 4-21-cv-02351 Lawrence Bell v. Janet May and the Harris Center for Mental Health & IDD. Kendra Thomas, General Counsel and Wayne Young, CEO

•	In accordance with §551.071 of the Texas Government Code, consultation with General Counsel about pending litigation, Cause No. 4-23-cv-00297 Christian Thompson v. the Harris Center for Mental Health & IDD. Kendra Thomas, General Counsel

•	In accordance with §551.074 of the Texas Government Code, discussion of personnel matters related to the nomination and election of Board members to service on the Board’s Audit Committee this calendar year.  Mr. James Lykes, Chair of Governance Committee and S. Zakaria, Chair of the Harris Center Board of Trustees
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	G. Abbreviations List 
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Veronica Franco, Board Liaison

Shaukat Zakaria, Chair, Board of Trustees

The Harris Center for Mental Health and IDD



