



































The Harris Center for Mental Health and IDD
Notes to the Preliminary Financial Reports
For Month and Year to Date Ended January 31, 2023

I. Comparison of Revenue and Expenses

a.

For the month of January 2023, the fifth month of the fiscal year, the Harris Center is reporting
excess Expenditures over Revenues of $5,756,640 before funds from other sources are considered.

The year-to-date amount translates to Excess Revenues over Expenses of $1,250,235 after use
of fund balance, fund balance CapEx, fund balance DSRIP, Charity Care Pool and Directed Payment

Program revenues and insurance proceeds are considered.

Harris County and Local is favorable to budget by $317,143 primarily due to grants received after
approval of the original budget.

State Grants are unfavorable to budget by $252,246 primarily due to timing of construction
expenses funded by the Healthy Community Grant.

Third Party billings are unfavorable to budget by $661,566.
Total Revenue is unfavorable to budget by $243,705.

Salaries and Fringe are unfavorable to budget by $1,115,806 primarily due to positions
filled with grant funds awarded after approval of the original budget.

Total Operating Expenses are unfavorable to budget by $1,005,869 primarily due to salaries
and fringe benefits.

Funds from other sources used to fund current month expenses totaled $5,457,618 including

DSRIP reserves, Directed Payment Program, insurance proceeds and use of CapEx funds.
Projected Charity Care Pool funding is also included.
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	Agenda
	I. DECLARATION OF A QUORUM
	II. PUBLIC COMMENTS
	III. APPROVAL OF MINUTES
	A. Approve Minutes of the Board of Trustees Resource Committee Meeting Held on Tuesday, January 17, 2023

	IV. CONSIDER AND RECOMMEND ACTION 
	A. Approve FY’23 Year-to-Date Budget Report- January
	B. February 2023 New Contracts Over 100K
	C. February 2023 Amendments Over 100K
	D. February 2023 Renewals Over 100K
	E. February  2023 Interlocal Agreements
	F. Mobile Medical Vehicle

	V. REVIEW AND COMMENT
	A. Facilities Capital Project Update

	VI. EXECUTIVE SESSION-
 •	As authorized by §551.071 of the Texas Government Code, the Board of Trustees reserves the right to adjourn into Executive Session at anytime during the course of this meeting to seek legal advice from its attorney about any matters listed on the agenda.

 •	In accordance with §551.072 of the Texas Government Code, discussion about the purchase of real property for the Southeast Clinic replacement and expansion. Wayne Young, CEO

 •	In accordance with §551.072 of the Texas Government Code, discussion of the proposed lease at 2000 Crawford. Silvia Tiller, Director of Contracts & Real Estate.
	VII. RECONVENE INTO OPEN SESSION
	VIII. CONSIDER AND TAKE ACTION AS A RESULT OF THE EXECUTIVE SESSION
	IX. INFORMATION ONLY 
	A. February 2023 New Contracts Under 100K
	B. February 2023 Renewals Under 100K
	C. February 2023 Amendments Under 100K
	D. February 2023 Affiliation, Agreements, Grants, MOU's and Revenues Information Only

	X. ADJOURN
	



____________________________

Veronica Franco, Board Liaison 

Gerald Womack, Chairman

Resource Committee
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