Mental Health and 1DD The Harris Center for Mental Health and IDD
, 9401 Southwest Freeway Houston, TX 77074
Steve Schnee Conference Room# 104

Full Board Meeting
March 22, 2022
9:30 am

|. DECLARATION OF QUORUM
[I. PUBLIC COMMENTS

[ll. APPROVAL OF MINUTES

A. Approve Minutes of the Board of Trustees Meeting Held on

Wednesday, February 15, 2022
(EXHIBIT F-1)

IV. CHIEF EXECUTIVE OFFICER'S REPORT

V. COMMITTEE REPORTS AND ACTIONS

A. Resource Committee Report and/or Action
(G. Womack, Chair)

1. Approve FY2022 Year-to-Date Budget Report — February
(EXHIBIT F-2 Sean Kim)

B. Quality Committee Report and/or Action
(G. Santos, Chair)

VI. CONSENT AGENDA

A. Approve FY'22 Year-to-Date Budget Report-February
(EXHIBIT F-3 Sean Kim)

B. March 2022 New Contracts Over 50K
(EXHIBIT F-4 Silvia Tiller)

C. March 2022 Contract Amendments Over 50K
(EXHIBIT F-5 Silvia Tiller)

D. March 2022 Interlocal Agreements
(EXHIBIT F-6 Silvia Tiller)

E. March 2022 Contract Ratifications
(EXHIBIT F-7 Silvia Tiller)

VIl. REVIEW AND COMMENT

A. Strategic Plan Update
( Wayne Young)

Vill. BOARD CHAIR'S REPORT
IX. EXECUTIVE SESSION



« As authorized by §551.071 of the Texas Government Code,
the Board of Trustees reserves the right to adjourn into
Executive Session at anytime during the course of this meeting
to seek legal advice from its attorney about any matters listed
on the agenda.

* As authorized by §551.071 of the Texas Government Code,
consultation with attorney on a matter related to financing of
property and lines of credit in which the duty of the attorney to
the governmental body under the Texas Disciplinary Rules of
Professional Conduct of the State Bar of Texas clearly conflicts
with the Open Meetings Act.

» As authorized by §551.071 of the Texas Government Code,
consultation with attorney on a matter related to Board
governance in which the duty of the attorney to the
governmental body under the Texas Disciplinary Rules of
Professional Conduct of the State Bar of Texas clearly conflicts
with the Open Meetings Act.

X. RECONVENE INTO OPEN SESSION

X|. CONSIDER AND TAKE ACTION AS A RESULT OF THE EXECUTIVE
SESSION

XII. INFORMATION ONLY

A.

B.

E;

Xlill. ADJOURN

Veronica Franco, Board Liaison
Shaukat Zakaria, Chair, Board of Trustees
The Harris Center for Mental Health and IDD

March 2022 New Contracts Under 50K
(EXHIBIT F-8)

March 2022 Contract Renewals Under 50K
(EXHIBIT F-9)

March 2022 Contract Amendments Under 50K
(EXHIBIT F-10)

March 2022 Affiliation Agreements, Grants, MOU's and Revenues-
Information Only
(EXHIBIT F-11)

Abbreviations List
(EXHIBIT F-12)
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MINUTES OF THE BOARD OF TRUSTEES MEETING

THE HARRIS CENTER for
Mental Health and IDD

Page 4 of 159

This is an official record of the Board of Trustees, The Harris Center for Mental Health and IDD, an Agency of
the State, established by the Harris County Commissioners Court under provisions of Chapter 534 of the Health

and Safety Code of the State of Texas.

PLACE OF MEETING: Conference Room 104
9401 Southwest Freeway
Houston, Texas 77074

TYPE OF MEETING: Regular

DATE: February 22, 2022
TRUSTEES

IN ATTENDANCE: Mr. Shaukat Zakaria, Chair

Dr. George Santos, Vice Chairperson
Dr. Lois Moore, Vice Chairperson
Mr. Gerald Womack, Secretary
Judge Bonnie Hellums

Mr. Jim Lykes

Robin Gearing PhD

Sheriff E. Gonzalez-Videoconference

TRUSTEES ABSENT:

. Declaration of Quorum

Mr. Shaukat Zakaria, Chairperson, called the meeting to order at 9:54 a.m. noting that a quorum of

the Board was in attendance.

1. Public Comments

Mr. Shaukat Zakaria, Chairperson, announced the floor is open for public comments. There were

no public comments made.

1. Approval of Minutes

MOTION BY: SANTOS

SECOND: HELLUMS

With unanimous affirmative votes
BE IT RESOLVED the Minutes of the Regular Board of Trustees meeting held on Wednesday,

January 26, 2022 as presented under Exhibit F-1, are approved.

Board of Trustees
February 22, 2022
MINUTES
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V.

Chief Executive Officer’s Report was provided by CEO Wayne Young

Mr. Young provided a Chief Executive Officer report to the Board.

V.

Committee Reports and Action were presented by the respective chairs:

A. Resource Committee Report and/or Action- G. Womack, Chair

VI.

1. FY’22 Year-to-Date Budget Report- January
Quality Committee Report and/or Action- G. Santos, Chair
Program Committee Report and/or Action- B. Hellums, Chair
Governance Committee Report and/or Action-J. Lykes, Chair

Consent Agenda

Approve FY’21 Year-to-Date Budget Report-January
February 2022 New Contracts Over 50K

February 2022 Contract Amendments Over 50K

February 2022 Contract Renewals Over 50K
February 2022 Contract Ratifications Over 50K
February 2022 Interlocal Agreements

NEW POLICIES
1. Corporate Compliance
2. COVID Vaccinations
3. Fee Schedule/Standard Charge
4. Personal Property

NO CHANGES

Confidentiality and Disclosure of Patient Health Information
Delegations in the Absence of the Chief Executive Officer
Drug/Alcohol Testing Pre-Employment

Dues and Membership Fees

Employment Eligibility Verification for Worker in the United States
Investment Policy

Lactation Breaks

Overtime Compensation

ONoGa~WNE
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9. Patient Access to Medical Records

10. Pharmaceutical or Patient Assistance Programs (PAP)

11. Security of Patient Identifying Information

12. Shift Differential

13. Signature for Authorization

14. Solicitation of/and Acceptance of Donations (Money, Goods or Services)
15. State Service Contract Monitoring and Performance Reporting

16. Student internship Program

I. MINOR CHANGES

Corporate Card

Employee Counseling, Supervision, Progressive Discipline and Termination

Employee Referral Bonus Program

Equal Employment Opportunity

Linguistic Competence Services

Obligation to Identify Individuals or Entities Excluded from Participation in Federal

Health Care Programs

Professional Behavior and Attire

8. Section 504 of the Rehabilitation Act (“The Act”) and, The American with Disabilities
Act (“ADA”) (Consumers)

9. Standardized Patient Record Form

10. Temporary Personnel Services

11. Termination of General Revenue Contract Providers with Harris Center-IDD Services

12. Transfers-promotions-Demotions

13. Vehicle Operations

14. Volunteer Program

S e

~

J. POLICY CHANGES

Credentialing Policy

Family and Medical Leave Act (FMLA)

Medical Services

Payment of Accrued Leave Upon Separation

Physician Assistant, Advanced Practice Registered Nurse Delegation Protocol
Research Procedures and the Committee for the Protection of Human Subjects.
Social Media Use

NookrwnpE

MOTION: Dr. Santos moved to approve Consent Agenda items A through J except for agenda
item J6, Exhibit F-48-for Research Procedures and the Committee for the Protection of Human
Subjects policy.

SECOND: Lykes seconded the motion

BE IT RESOLVED, with unanimous affirmative vote, Consent Agenda items A through J were
approved agenda items with an exception to agenda item J-6, Exhibit F-48 Research Procedures
and the Committee for the Protection of Human Subjects.

Board of Trustees
February 22, 2022
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VII. Consider and Take Action

A

Board Resolution: Improving Approval Process of Routine and Required Expenses

MOTION BY: SANTOS SECOND: WOMACK

With unanimous affirmative votes BE IT RESOLVED Board Resolution: Improving Approval
Process of Routine and Required Expenses, are approved.

B.

Transfer January Enhanced FMAP Funds to COVID-10 eFMAP

MOTION BY: SANTOS SECOND: WOMACK

A.

VIII.

With unanimous affirmative votes BE IT RESOLVED C Transfer January Enhanced
FMAP Funds to COVID-10 eFMAP, are approved.

Review and Comment

. Procurement and Contracts Initiative, Sean Kim, Kendra Thomas and Michelle

Morris presented the Procurement and Contracts Initiative to the Full Board.
Information Security Follow up-IT Roadmap, Wes Farris and Mustafa Cochinwala
presented the Information Security Follow up-IT Roadmap to the Full Board.

Five Year Financial Forecast-Sean Kim presented the Five Year Financial Forecast to
the Full Board.

. Market Compensation Review-Wayne Young and Sean Kim presented the Market

Compensation Review to the Full Board.

IX.  Board Chair’s Report- Mr. Zakaria provided his Board Chair’s report

X.  Executive Session -

At 11:48 a.m. Chairperson Mr. Shaukat Zakaria announced the Board would enter into
Executive Session for the following reasons:

* As authorized by §551.071 of the Texas Government Code, the Board of Trustees
reserves the right to adjourn into Executive Session at anytime during the course of

this

meeting to seek legal advice from its attorney about any matters listed on the

agenda.

* In accordance with §551.074 of the Texas Government Code, Discussion of Personnel
Matters related to the Nomination of Individual Board members as Board Officers to
the Audit Committee.

* In accordance with 8551.074 of the Texas Government Code, Discussion of personnel
matters related to Executive Leadership —~Wayne Young, CEO

Board of Trustees
February 22, 2022
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XI. Reconvene into Open Session
At 12:13 p.m., the Board of Trustees reconvened into open session.

XII. Consider and Take Action as a Result of the Executive Session
The Full Board took the following actions:

1. Audit Committee Members- Chair Zakaria moved for the approval of the following Audit
Committee Members for February 22, 2022-February 21, 2023: Dr. L. Moore- Chair, Dr.
G. Santos, Mr. Jim Lykes, Mr. G. Womack, Mrs. Bonnie Hellums, and Dr. Robin Gearing.
The motion was seconded by Dr. G. Santos.
The motion passed with unanimous affirmative votes.
ADJOURN
MOTION: SANTOS SECOND: WOMACK

Motion passed with unanimous affirmative votes
The meeting was adjourned at 12:13 P.M.

Respectfully submitted,

Veronica Franco, Board Liaison
Shaukat Zakaria, Secretary, Board of Trustees
The HARRIS CENTER for Mental Health and IDD

Board of Trustees
February 22, 2022
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The Harris Center for Mental Health and IDD

Mental Health and IDD

Financial Report
For the Sixth Month and Year to Date Ended February 28, 2022

Fiscal Year 2022

Presented to the Resource Committee of the Board of Trustees on March 15, 2022



The Harris Center for Mental Health & IDD

March 15, 2022

Resource Committee
Board of Trustees
The Harris Center for Mental Health and IDD

The monthly financial report for February 28, 2022 of The Harris Center for Mental Health and IDD

("The Center") is submitted herewith. This report was prepared by The Center's Accounting Department.
Responsibility for both accuracy of the presented data and the completeness and fairness of the presentation
rests with the Authority, the Chief Financial Officer and the Accounting Department. We believe the data

as presented is accurate in all material respects; that it is presented in a manner designed to fairly set

forth the financial position and results of operations of the Center.

The Authority's accounting records for general operations are maintained on a modified accrual basis. Under this
method, revenues are recognized in the period when they become measurable and available, and expenditures
are recognized when the related fund liability is incurred, if measurable. The financial statement submitted
herewith has not been audited by an independent auditor.

o Koo

L

Sean Kim, CPA
Chief Financial Officer

Page 1
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The Harris Center for Mental Health and IDD
Financial Summary
For the Sixth Month and Year to Date Ended February 28, 2022

Month (,000)

Revenues
Expenditures

Excess of Revenues over (under)
Expenditures before Other Sources

Actual Budget Variance
$ 22,308 $ 19,857 $ 2,451
24,863 25,899 1,036
$ (2,555) $ (6,042) $ 3,487

Year-to-date (,000)

Excess of Revenues over (under)
Expenditures after Other Sources

Actual Budget Variance

$ 5145 § (482) % 5,627

Page 2
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The Harris Center for Mental Health and IDD
Comparison of Revenue and Expenses - Actual to Budget
For the Sixth Month and Year to Date Ended February 28, 2022

Page 12 of 159

Month Ended February 28, 2022 Six Months Ended February 28, 2022

Variance Variance
Favorable or (Unfavorable) Favorable or (Unfavorable)
Actual Budget $ % Actual Budget $ %
Total Revenues:
Harris County and Local $ 4,507,068 $ 4,667,304 $ (160,236) -3% $ 27,202,008 $ 27995595 §  (793,587) -3%
PAP / Samples 601,728 1,025,907 (424,179) -41% 4,399,105 6,155,398 (1,756,293) -29%
Interest 5,861 4,166 1,695 41% 29,272 24,996 4,276 17%
State General 8,012,311 8,043,355 (31,044) 0% 60,021,439 59,881,511 139,928 0%
State Grants 820,923 1,189,482 (368,559) ¢ -31% 5,869,198 7,136,887 (1,267,689) -18%
Federal Grants 5,254,648 2,139,740 3,114,908 d 146% 17,387,994 12,852,624 4,535,370 35%
3rd party billings 3,105,434 2,787,321 318,113 e 11% 12,916,559 15,865,827 (2,949,268) -19%
Total Revenue 22,307,973 19,857,275 2,450,698 f 12% 127,825,576 129,912,838 (2,087,262) -2%
Total Expenses:
Salaries and Fringe 17,766,480 17,870,818 104,338 g 1% 105,755,550 0 105,465,294 (290,256) 0%
Travel 79,476 159,770 80,294 50% 447,886 0 1,236,685 788,799 64%
Contracts and Consultants 1,767,099 1,825,534 58,435 3% 10,608,195 0 10,956,680 348,485 3%
HCPC Contract 2,317,441 2,369,793 52,352 2% 13,946,995 0 14,218,758 271,763 2%
Supplies and Drugs 955,641 1,368,251 412,610 30% 6,775,892 0 8,210,136 1,434,244 17%
Equipment (Purch, Rent, Maint) 302,638 569,214 266,576 h 47% 2,574,899 0 3,277,325 702,426 21%
Building (Purch, Rent, Maint) 717,459 549,122 (168,337) i -31% 2,861,668 0 3,350,399 488,731 15%
Vehicle (Purch, Rent, Maint) 47,984 38,057 (9,927) -26% 287,763 0 224,338 (63,425) -28%
Telephone and Utilities 256,065 262,006 5,941 2% 1,574,526 0 1,498,409 (76,117) -5%
Insurance, Legal, Audit 167,203 250,122 82,919 33% 941,160 0 1,449,691 508,531 35%
Other 474,719 585,498 110,779 19% 2,938,194 0 3,532,291 594,097 17%
Claims Denials 10,462 50,787 40,325 79% 59,821 0 300,967 241,146 80%
Total Expenses 24,862,666 25,898,971 1,036,306 j 4% 148,772,549 153,720,972 4,948,423 3%
Excess of Revenues over (under)
Expenditures before Other Sources (2,554,693) a (6,041,696) 3,487,004 (20,946,974) (23,808,134) 2,861,160
Funds from other sources:
Use of fund balance - CapEx 370,876 - 370,876 1,773,059 - 1,773,059
Use of fund balance - COVID-19 - - - 982,500 - 982,500
Fund Balance DSRIP 432,753 432,753 - 2,694,833 2,694,833 -
Waiver 1115 Revenues 3,727,126 3,727,126 - 20,631,658 20,631,658 -
DSRIP Transition - - - - - -
COVID-19 FMAP Allocation - - - - - -
Insurance Proceeds 3,704 - 3,704 10,324 - 10,324
Proceeds from Sale of Assets - - - - - -
Excess of Revenues over (under)
Expenditures after Other Sources $ 1,979,766 $ (1,881,817) $ 3,861,584 $ 5145400 b $ (481,643) $ 5,627,043
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Assets

The Harris Center for Mental Health and IDD
Comparative Balance Sheet
As of February 28, 2022

Ending Balance Increase/(Decrease)
January 31, 2022 February 28, 2022 February
Cash and Cash Equivalents $ 122,258,696 $ 108,090,727 $ (14,167,969)
Inventory - includes RX 276,020 274,347 (1,673)
Prepaid Expenses 9,704,458 9,686,074 (18,384)
A/R Medicaid, Medicare, 3rd Party 11,998,162 14,453,261 2,455,099
Less Bad Debt Reserve (6,905,823) (6,905,823) -
A/R Other 16,344,491 15,941,539 (402,952)
A/R DSRIP 9,021,801 14,180,182 5,158,381
Total Current Assets 162,697,805 155,720,307 (6,977,498)
Land 6,432,036 6,432,036 -
Building 25,773,792 25,773,792 -
Building Improvements 21,621,995 21,621,995 -
Furniture and Fixtures 7,591,701 7,634,469 42,768
Vehicles 1,569,768 1,569,768 -
Construction in Progress 17,475,804 17,846,681 370,877
Total Property, Plant & Equipment 80,465,096 80,878,741 413,645
TOTAL ASSETS $ 243,162,901 $ 236,599,048 $ (6,563,853)
Liabilities and Fund Balance
Unearned Income $ 26,474,101 $ 17,139,366 $ (9,334,735)
Accrued Payroll and Accounts Payables 24,729,499 25,911,264 1,181,765
Current Portion Long Term Debt - - -
Total Current Liabilities 51,203,600 43,050,630 (8,152,970)
State Escheatment Payable 41,354 41,270 (84)
Total Non Current Liabilities 41,354 41,270 (84)
TOTAL LIABILITIES 51,244,954 43,091,900 (8,153,054)
General Fund Balance 18,308,381 17,892,061 (416,320)
Nonspendable
Investment in Inventories 276,020 274,347 (1,673)
Investment In Fixed Assets 80,465,097 80,878,741 413,644
Assigned:
Current Capital Projects 19,222,365 18,851,488 (370,877)
Future Purchases of Real Property and IT Infrastructure 1,365,842 1,365,842 -
Self Insurance 2,000,000 2,000,000 -
ECI Building Use 361,664 361,664 -
Waiver 1115 61,411,932 60,979,184 (432,748)
COVID-19 eFMAP Reserve 486,658 904,067 417,409
Compensated Absences 4,854,354 4,854,354 -
Total 188,752,313 188,361,748 (390,565)
Year to Date Excess Revenues over
(under) Expenditures 3,165,634 5,145,400 1,979,766
TOTAL FUND BALANCE 191,917,947 193,507,148 1,589,201
TOTAL LIABILITIES AND FUND BALANCE $ 243,162,901 $ 236,599,048 $ (6,563,853)

Page 4
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The Harris Center for Mental Health and IDD

Notes to the Preliminary Financial Reports
For Month and Year to Date Ended February 28, 2022

Comparison of Revenue and Expenses

a.

For the month of February 2022, the sixth month of the fiscal year, the Harris Center is reporting
excess Expenditures over Revenues of $2,554,693.

The year-to-date amount translates to Excess Revenues over Expenditures of $5,145,400 after use
of fund balance, fund balance CapEx, fund balance DSRIP, Waiver 1115 revenues and insurance

proceeds are considered.

State Grants are unfavorable to budget by $368,559 due to timing of construction expenses related
to the Healthy Community Grant.

Federal grants are favorable to budget by $3,114,908 due to funding from several new federal block grants
and ARPA grants. In addition MAC ADMIN Claiming funds were adjusted to recognize all MAC funds due to
the Center.

Third Party Billings are favorable to budget by $318,113.

Total Revenue is favorable to budget by $2,450,698.

Salaries and Fringe Benefits are favorable to budget by $104,338.

Equipment is favorable to budget by $266,576 due to timing of expenses.

Building is unfavorable to budget by $168,337 due to expenses for Board approved capital
projects funded from reserves.

Total Expenses are favorable to budget by $1,036,306.

Page 5
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The Harris Center for Mental Health and IDD

Notes to the Preliminary Financial Statements
For Month and Year to Date Ended February 28, 2022

II. Comparative Balance Sheet

a. Cash and Cash Equivalents - The Agency considers cash and cash equivalents to be cash
on hand, demand deposit accounts and short term investments with maturities of less
than ninety days. Cash and cash equivalents decreased from the prior month because of

operations.
Increase
Ending Balance (Decrease)
1/31/2022 2/28/2022 February
Cash-General Fund Bank of America S 7,238,807 S 6,667,250 S (571,557)
Cash-General Fund Chase 52,295,412 37,963,609 (14,331,803)
Cash-BOA ACH Vendor 158,381 579,078 420,697
Cash-FSA-Discovery 208,445 217,166 8,721
Cash-Pharmacy Chase - 112 112
Petty Cash 5,700 5,700 -
Investments-TexPool General Fund 1,001,743 1,001,791 48
Investments-TexPool Self Insurance 2,289,302 2,289,413 111
Investments-TexPool Prime 31,326,211 31,328,943 2,732
Investments-Texas Class 27,734,695 28,037,665 302,970

S 122,258,696 S 108,090,727 S  (14,167,969)

b. Inventory normally does not significantly change from month to month. The balance is
normally updated annually at the time of the year end physical inventory. PAP/Drug samples
are not included in inventory, as this inventory does not belong to the Center.

Inventory consists of the following:

Increase
Ending Balance (Decrease)
1/31/2022 2/28/2022 February
Inventory-Central Supplies S 28,052 § 28,052 S -
Supplies Used (17,215) (18,888) (1,673)
Inventory-Drugs 265,183 265,183 -
Total Inventory S 276,020 S 274,347 S (1,673)

c. Prepaid Expenses decreased due to amortization of prepaid insurance and other prepaid items.

Page 6



The Harris Center for Mental Health and IDD

Notes to the Preliminary Financial Statements
For Month and Year to Date Ended February 28, 2022

Comparative Balance Sheet (continued)

d. Accounts Receivable decreased in February.

Villas at Bayou Park

Pear Grove

Pasadena Cottages

Employee

Pecan Village

Acres Homes Garden

General Accounts Receivable
Pharmacy PBM

Harris County Projects

Harris County Juvenile Probation

Harris County Community Supervision

Harris County Sheriff's Department
ICFMR

TCOOMMI-Special Needs
TDCJ-Parole

TDCJ-Substance Abuse
TCOOMMI-Juvenile

Jail Diversion

ECI

ECI Respite

ECI SNAP

Federal CHH Navigation

Federal Aot

PATH-Mental Health Block Grant

MH Block Grant-Coordinated Specialty Care

DSHS SAPT Block Grant
Enhanced Community Coordinator

Subtotal, A/R-Other

Page 16 of 159
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Increase
Ending Balance (Decrease)
1/31/2022 2/28/2022 February
60,433 60,433 -
39,937 39,937 -
72,252 79,167 6,915
4,401 4,401 -
92,516 94,096 1,580
1,142,233 1,142,233 -

- 595 595
737,926 855,113 117,186
757,383 449,237 (308,147)
685,124 541,220 (143,904)

2,638,028 2,798,200 160,172
176,897 158,715 (18,182)
578,106 751,025 172,919
123,000 143,500 20,500

67,851 84,518 16,667
197,731 244,044 46,313

2,357,077 1,695,297 (661,780)
716,136 314,096 (402,041)

976 949 (28)

19,184 18,196 (988)
101,961 181,403 79,441
61,312 119,296 57,984
107,042 231,129 124,087
153,312 127,619 (25,693)
108,243 227,953 119,710
94,471 97,177 2,705

S 11,093,535 $ 10,459,548 (633,987)
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The Harris Center for Mental Health and IDD

Notes to the Preliminary Financial Statements
For Month and Year to Date Ended February 28, 2022

II. Comparative Balance Sheet (continued)

d. Accounts Receivable Other (Continued)

Increase

Ending Balance (Decrease)

1/31/2022 2/28/2022 February
DSHS Mental Heath First Aid S 20,205 S 25,482 § 5,277
HHSC ZEST-Zero Suicide 31,334 38,258 6,925
HCC Open Door 350,214 314,606 (35,607)

HCS 22,416 22,416 -
Tx Home Living Waiver 314,550 301,618 (12,933)
Federal DSHS Disaster Assistance 1,013,602 219,333 (794,268)
DPP-BHS 2,178,997 2,624,219 445,222
Helpline Contracts 229,391 247,881 18,490

City of Houston-CCSI 50,537 50,537 -
City of Houston-DMD 10,332 20,663 10,332
City of Houston-911 CCD Amended 28,183 60,079 31,897
A/R - HHSC Projects 994,496 1,548,998 554,502
Local TCDD C19 Vac Stipend 6,700 7,900 1,200
Grand Total A/R - Other S 16,344,491 S 15,941,539 S (402,952)

e. Unearned Income decreased due to expenditures of State General Revenue Funds.

f.  Accrued Payroll and Accounts Payable increased because of payment timing related to accounts
payable, payroll, and employee fringe benefit liabilities.

g. General Fund Balance decreased due to operations.
h. Current Capital Projects decreased due to expenses related to Board approved Capex projects.
i. Waiver 1115 Reserves decreased due to use of budgeted DSRIP reserves for operations.

j.  Days of Operations in Reserve for Total Agency is 149 days versus 150 days for the prior month.

lll. Investment Portfolio
a. Total investments as of February 28, 2022 are $62,657,813 of which 100% is in government pools.

(Texas Class 45% and TexPool 55%)
b. Investments this month yielded interest income of $5,861.
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The Harris Center for Mental Health and IDD
Investment Portfolio
February 28, 2022

Local Government Investment Pools (LGIPs)

Beginning Balance Transfer In Transfer Out Interest Income Ending Value Portfolio % Yield
Texas CLASS
Texas CLASS General Fund $ 27,734,695 $ 7,000,000 $ (6,700,000) $ 2,969 $ 28,037,665 44.7% 0.097%
TexPool
TexPool Prime 31,326,211  § - $ - 2,732 31,328,943 50.0% 0.098%
TexPool General Fund 1,001,743 49 1,001,791 1.6% 0.038%
TexPool Internal Service Fund 2,289,302 111 2,289,413 3.7% 0.038%
TexPool Sub-Total 34,617,256 - - 2,892 34,620,148 55.3% 0.092%
Total Investments $ 62,351,951 $ 7,000,000 $ (6,700,000) $ 5,861 I $ 62,657,813 100% 0.094%
Investment Portfolio Weight 3 Month Weighted Average Maturity (Days) 1.00
3 Month Weighted Average Yield of The Harris Center Investment Portfolio 0.089%
TexPool ISF, 3.7% 3 Month Rolling Weighted Average Daily Treasury Bill Rate (4 weeks) 0.041%

TexPool GF, 1.6%

"
<=

Texas CLASS GF,
44.7%

TexPool Prime, 50.0%

This Investment Portfolio Report of The Harris Center for Mental Health and IDD as of February 28,2022 is in compliance with the Public Funds Investment Act (PFIA), Chapter 2256 of the Texas Government Code and the
Investment Strategy approved by the Board of Trustees.
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The Harris Center for Mental Health and IDD
Monthly Report of Financial Transactions Related to Payments of Liabilities for Employee Benefits

Report for February 2022

Vendor Description L ST Feb-22 MG
Exceed* Through February
i F
Lincoln Financial Group ?465'1?”;322 :;‘;; $2,400,000 $1,758,910 $9,394,639
Blue Cross Blue Shield of TX Health and Dental Insurance $2,600,000 $1,850,142 $4,123,533

* As established by the Board Resolution: Harris Center Board of Trustees Signature Authorization and Delegation Authority for Certain Items effective February 22, 2022.

Note: Non-employee portion of February payments of Liabilities for Employee Benefits = 10% of Expenditures.
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The Harris Center for Mental Health and IDD

Mental Health and IDD

Financial Report
For the Sixth Month and Year to Date Ended February 28, 2022

Fiscal Year 2022

Presented to the Resource Committee of the Board of Trustees on March 15, 2022



The Harris Center for Mental Health & IDD

March 15, 2022

Resource Committee
Board of Trustees
The Harris Center for Mental Health and IDD

The monthly financial report for February 28, 2022 of The Harris Center for Mental Health and IDD

("The Center") is submitted herewith. This report was prepared by The Center's Accounting Department.
Responsibility for both accuracy of the presented data and the completeness and fairness of the presentation
rests with the Authority, the Chief Financial Officer and the Accounting Department. We believe the data

as presented is accurate in all material respects; that it is presented in a manner designed to fairly set

forth the financial position and results of operations of the Center.

The Authority's accounting records for general operations are maintained on a modified accrual basis. Under this
method, revenues are recognized in the period when they become measurable and available, and expenditures
are recognized when the related fund liability is incurred, if measurable. The financial statement submitted
herewith has not been audited by an independent auditor.

o Koo

L

Sean Kim, CPA
Chief Financial Officer

Page 1

Page 21 of 159



The Harris Center for Mental Health and IDD
Financial Summary
For the Sixth Month and Year to Date Ended February 28, 2022

Month (,000)

Revenues
Expenditures

Excess of Revenues over (under)
Expenditures before Other Sources

Actual Budget Variance
$ 22,308 $ 19,857 $ 2,451
24,863 25,899 1,036
$ (2,555) $ (6,042) $ 3,487

Year-to-date (,000)

Excess of Revenues over (under)
Expenditures after Other Sources

Actual Budget Variance

$ 5145 § (482) % 5,627

Page 2
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The Harris Center for Mental Health and IDD
Comparison of Revenue and Expenses - Actual to Budget
For the Sixth Month and Year to Date Ended February 28, 2022

Page 23 of 159

Month Ended February 28, 2022 Six Months Ended February 28, 2022

Variance Variance
Favorable or (Unfavorable) Favorable or (Unfavorable)
Actual Budget $ % Actual Budget $ %
Total Revenues:
Harris County and Local $ 4,507,068 $ 4,667,304 $ (160,236) -3% $ 27,202,008 $ 27995595 §  (793,587) -3%
PAP / Samples 601,728 1,025,907 (424,179) -41% 4,399,105 6,155,398 (1,756,293) -29%
Interest 5,861 4,166 1,695 41% 29,272 24,996 4,276 17%
State General 8,012,311 8,043,355 (31,044) 0% 60,021,439 59,881,511 139,928 0%
State Grants 820,923 1,189,482 (368,559) ¢ -31% 5,869,198 7,136,887 (1,267,689) -18%
Federal Grants 5,254,648 2,139,740 3,114,908 d 146% 17,387,994 12,852,624 4,535,370 35%
3rd party billings 3,105,434 2,787,321 318,113 e 11% 12,916,559 15,865,827 (2,949,268) -19%
Total Revenue 22,307,973 19,857,275 2,450,698 f 12% 127,825,576 129,912,838 (2,087,262) -2%
Total Expenses:
Salaries and Fringe 17,766,480 17,870,818 104,338 g 1% 105,755,550 0 105,465,294 (290,256) 0%
Travel 79,476 159,770 80,294 50% 447,886 0 1,236,685 788,799 64%
Contracts and Consultants 1,767,099 1,825,534 58,435 3% 10,608,195 0 10,956,680 348,485 3%
HCPC Contract 2,317,441 2,369,793 52,352 2% 13,946,995 0 14,218,758 271,763 2%
Supplies and Drugs 955,641 1,368,251 412,610 30% 6,775,892 0 8,210,136 1,434,244 17%
Equipment (Purch, Rent, Maint) 302,638 569,214 266,576 h 47% 2,574,899 0 3,277,325 702,426 21%
Building (Purch, Rent, Maint) 717,459 549,122 (168,337) i -31% 2,861,668 0 3,350,399 488,731 15%
Vehicle (Purch, Rent, Maint) 47,984 38,057 (9,927) -26% 287,763 0 224,338 (63,425) -28%
Telephone and Utilities 256,065 262,006 5,941 2% 1,574,526 0 1,498,409 (76,117) -5%
Insurance, Legal, Audit 167,203 250,122 82,919 33% 941,160 0 1,449,691 508,531 35%
Other 474,719 585,498 110,779 19% 2,938,194 0 3,532,291 594,097 17%
Claims Denials 10,462 50,787 40,325 79% 59,821 0 300,967 241,146 80%
Total Expenses 24,862,666 25,898,971 1,036,306 j 4% 148,772,549 153,720,972 4,948,423 3%
Excess of Revenues over (under)
Expenditures before Other Sources (2,554,693) a (6,041,696) 3,487,004 (20,946,974) (23,808,134) 2,861,160
Funds from other sources:
Use of fund balance - CapEx 370,876 - 370,876 1,773,059 - 1,773,059
Use of fund balance - COVID-19 - - - 982,500 - 982,500
Fund Balance DSRIP 432,753 432,753 - 2,694,833 2,694,833 -
Waiver 1115 Revenues 3,727,126 3,727,126 - 20,631,658 20,631,658 -
DSRIP Transition - - - - - -
COVID-19 FMAP Allocation - - - - - -
Insurance Proceeds 3,704 - 3,704 10,324 - 10,324
Proceeds from Sale of Assets - - - - - -
Excess of Revenues over (under)
Expenditures after Other Sources $ 1,979,766 $ (1,881,817) $ 3,861,584 $ 5145400 b $ (481,643) $ 5,627,043
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Assets

The Harris Center for Mental Health and IDD
Comparative Balance Sheet
As of February 28, 2022

Ending Balance Increase/(Decrease)
January 31, 2022 February 28, 2022 February
Cash and Cash Equivalents $ 122,258,696 $ 108,090,727 $ (14,167,969)
Inventory - includes RX 276,020 274,347 (1,673)
Prepaid Expenses 9,704,458 9,686,074 (18,384)
A/R Medicaid, Medicare, 3rd Party 11,998,162 14,453,261 2,455,099
Less Bad Debt Reserve (6,905,823) (6,905,823) -
A/R Other 16,344,491 15,941,539 (402,952)
A/R DSRIP 9,021,801 14,180,182 5,158,381
Total Current Assets 162,697,805 155,720,307 (6,977,498)
Land 6,432,036 6,432,036 -
Building 25,773,792 25,773,792 -
Building Improvements 21,621,995 21,621,995 -
Furniture and Fixtures 7,591,701 7,634,469 42,768
Vehicles 1,569,768 1,569,768 -
Construction in Progress 17,475,804 17,846,681 370,877
Total Property, Plant & Equipment 80,465,096 80,878,741 413,645
TOTAL ASSETS $ 243,162,901 $ 236,599,048 $ (6,563,853)
Liabilities and Fund Balance
Unearned Income $ 26,474,101 $ 17,139,366 $ (9,334,735)
Accrued Payroll and Accounts Payables 24,729,499 25,911,264 1,181,765
Current Portion Long Term Debt - - -
Total Current Liabilities 51,203,600 43,050,630 (8,152,970)
State Escheatment Payable 41,354 41,270 (84)
Total Non Current Liabilities 41,354 41,270 (84)
TOTAL LIABILITIES 51,244,954 43,091,900 (8,153,054)
General Fund Balance 18,308,381 17,892,061 (416,320)
Nonspendable
Investment in Inventories 276,020 274,347 (1,673)
Investment In Fixed Assets 80,465,097 80,878,741 413,644
Assigned:
Current Capital Projects 19,222,365 18,851,488 (370,877)
Future Purchases of Real Property and IT Infrastructure 1,365,842 1,365,842 -
Self Insurance 2,000,000 2,000,000 -
ECI Building Use 361,664 361,664 -
Waiver 1115 61,411,932 60,979,184 (432,748)
COVID-19 eFMAP Reserve 486,658 904,067 417,409
Compensated Absences 4,854,354 4,854,354 -
Total 188,752,313 188,361,748 (390,565)
Year to Date Excess Revenues over
(under) Expenditures 3,165,634 5,145,400 1,979,766
TOTAL FUND BALANCE 191,917,947 193,507,148 1,589,201
TOTAL LIABILITIES AND FUND BALANCE $ 243,162,901 $ 236,599,048 $ (6,563,853)
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The Harris Center for Mental Health and IDD

Notes to the Preliminary Financial Reports
For Month and Year to Date Ended February 28, 2022

Comparison of Revenue and Expenses

a.

For the month of February 2022, the sixth month of the fiscal year, the Harris Center is reporting
excess Expenditures over Revenues of $2,554,693.

The year-to-date amount translates to Excess Revenues over Expenditures of $5,145,400 after use
of fund balance, fund balance CapEx, fund balance DSRIP, Waiver 1115 revenues and insurance

proceeds are considered.

State Grants are unfavorable to budget by $368,559 due to timing of construction expenses related
to the Healthy Community Grant.

Federal grants are favorable to budget by $3,114,908 due to funding from several new federal block grants
and ARPA grants. In addition MAC ADMIN Claiming funds were adjusted to recognize all MAC funds due to
the Center.

Third Party Billings are favorable to budget by $318,113.

Total Revenue is favorable to budget by $2,450,698.

Salaries and Fringe Benefits are favorable to budget by $104,338.

Equipment is favorable to budget by $266,576 due to timing of expenses.

Building is unfavorable to budget by $168,337 due to expenses for Board approved capital
projects funded from reserves.

Total Expenses are favorable to budget by $1,036,306.
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The Harris Center for Mental Health and IDD

Notes to the Preliminary Financial Statements
For Month and Year to Date Ended February 28, 2022

II. Comparative Balance Sheet

a. Cash and Cash Equivalents - The Agency considers cash and cash equivalents to be cash
on hand, demand deposit accounts and short term investments with maturities of less
than ninety days. Cash and cash equivalents decreased from the prior month because of

operations.
Increase
Ending Balance (Decrease)
1/31/2022 2/28/2022 February
Cash-General Fund Bank of America S 7,238,807 S 6,667,250 S (571,557)
Cash-General Fund Chase 52,295,412 37,963,609 (14,331,803)
Cash-BOA ACH Vendor 158,381 579,078 420,697
Cash-FSA-Discovery 208,445 217,166 8,721
Cash-Pharmacy Chase - 112 112
Petty Cash 5,700 5,700 -
Investments-TexPool General Fund 1,001,743 1,001,791 48
Investments-TexPool Self Insurance 2,289,302 2,289,413 111
Investments-TexPool Prime 31,326,211 31,328,943 2,732
Investments-Texas Class 27,734,695 28,037,665 302,970

S 122,258,696 S 108,090,727 S  (14,167,969)

b. Inventory normally does not significantly change from month to month. The balance is
normally updated annually at the time of the year end physical inventory. PAP/Drug samples
are not included in inventory, as this inventory does not belong to the Center.

Inventory consists of the following:

Increase
Ending Balance (Decrease)
1/31/2022 2/28/2022 February
Inventory-Central Supplies S 28,052 § 28,052 S -
Supplies Used (17,215) (18,888) (1,673)
Inventory-Drugs 265,183 265,183 -
Total Inventory S 276,020 S 274,347 S (1,673)

c. Prepaid Expenses decreased due to amortization of prepaid insurance and other prepaid items.
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The Harris Center for Mental Health and IDD

Notes to the Preliminary Financial Statements
For Month and Year to Date Ended February 28, 2022

Comparative Balance Sheet (continued)

d. Accounts Receivable decreased in February.

Villas at Bayou Park

Pear Grove

Pasadena Cottages

Employee

Pecan Village

Acres Homes Garden

General Accounts Receivable
Pharmacy PBM

Harris County Projects

Harris County Juvenile Probation

Harris County Community Supervision

Harris County Sheriff's Department
ICFMR

TCOOMMI-Special Needs
TDCJ-Parole

TDCJ-Substance Abuse
TCOOMMI-Juvenile

Jail Diversion

ECI

ECI Respite

ECI SNAP

Federal CHH Navigation

Federal Aot

PATH-Mental Health Block Grant

MH Block Grant-Coordinated Specialty Care

DSHS SAPT Block Grant
Enhanced Community Coordinator

Subtotal, A/R-Other

Page 27 of 159

Page 7

Increase
Ending Balance (Decrease)
1/31/2022 2/28/2022 February
60,433 60,433 -
39,937 39,937 -
72,252 79,167 6,915
4,401 4,401 -
92,516 94,096 1,580
1,142,233 1,142,233 -

- 595 595
737,926 855,113 117,186
757,383 449,237 (308,147)
685,124 541,220 (143,904)

2,638,028 2,798,200 160,172
176,897 158,715 (18,182)
578,106 751,025 172,919
123,000 143,500 20,500

67,851 84,518 16,667
197,731 244,044 46,313

2,357,077 1,695,297 (661,780)
716,136 314,096 (402,041)

976 949 (28)

19,184 18,196 (988)
101,961 181,403 79,441
61,312 119,296 57,984
107,042 231,129 124,087
153,312 127,619 (25,693)
108,243 227,953 119,710
94,471 97,177 2,705

S 11,093,535 $ 10,459,548 (633,987)
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The Harris Center for Mental Health and IDD

Notes to the Preliminary Financial Statements
For Month and Year to Date Ended February 28, 2022

II. Comparative Balance Sheet (continued)

d. Accounts Receivable Other (Continued)

Increase

Ending Balance (Decrease)

1/31/2022 2/28/2022 February
DSHS Mental Heath First Aid S 20,205 S 25,482 § 5,277
HHSC ZEST-Zero Suicide 31,334 38,258 6,925
HCC Open Door 350,214 314,606 (35,607)

HCS 22,416 22,416 -
Tx Home Living Waiver 314,550 301,618 (12,933)
Federal DSHS Disaster Assistance 1,013,602 219,333 (794,268)
DPP-BHS 2,178,997 2,624,219 445,222
Helpline Contracts 229,391 247,881 18,490

City of Houston-CCSI 50,537 50,537 -
City of Houston-DMD 10,332 20,663 10,332
City of Houston-911 CCD Amended 28,183 60,079 31,897
A/R - HHSC Projects 994,496 1,548,998 554,502
Local TCDD C19 Vac Stipend 6,700 7,900 1,200
Grand Total A/R - Other S 16,344,491 S 15,941,539 S (402,952)

e. Unearned Income decreased due to expenditures of State General Revenue Funds.

f.  Accrued Payroll and Accounts Payable increased because of payment timing related to accounts
payable, payroll, and employee fringe benefit liabilities.

g. General Fund Balance decreased due to operations.
h. Current Capital Projects decreased due to expenses related to Board approved Capex projects.
i. Waiver 1115 Reserves decreased due to use of budgeted DSRIP reserves for operations.

j.  Days of Operations in Reserve for Total Agency is 149 days versus 150 days for the prior month.

lll. Investment Portfolio
a. Total investments as of February 28, 2022 are $62,657,813 of which 100% is in government pools.

(Texas Class 45% and TexPool 55%)
b. Investments this month yielded interest income of $5,861.

Page 8



Page 29 of 159

The Harris Center for Mental Health and IDD
Investment Portfolio
February 28, 2022

Local Government Investment Pools (LGIPs)

Beginning Balance Transfer In Transfer Out Interest Income Ending Value Portfolio % Yield
Texas CLASS
Texas CLASS General Fund $ 27,734,695 $ 7,000,000 $ (6,700,000) $ 2,969 $ 28,037,665 44.7% 0.097%
TexPool
TexPool Prime 31,326,211  § - $ - 2,732 31,328,943 50.0% 0.098%
TexPool General Fund 1,001,743 49 1,001,791 1.6% 0.038%
TexPool Internal Service Fund 2,289,302 111 2,289,413 3.7% 0.038%
TexPool Sub-Total 34,617,256 - - 2,892 34,620,148 55.3% 0.092%
Total Investments $ 62,351,951 $ 7,000,000 $ (6,700,000) $ 5,861 I $ 62,657,813 100% 0.094%
Investment Portfolio Weight 3 Month Weighted Average Maturity (Days) 1.00
3 Month Weighted Average Yield of The Harris Center Investment Portfolio 0.089%
TexPool ISF, 3.7% 3 Month Rolling Weighted Average Daily Treasury Bill Rate (4 weeks) 0.041%

TexPool GF, 1.6%

"
<=

Texas CLASS GF,
44.7%

TexPool Prime, 50.0%

This Investment Portfolio Report of The Harris Center for Mental Health and IDD as of February 28,2022 is in compliance with the Public Funds Investment Act (PFIA), Chapter 2256 of the Texas Government Code and the
Investment Strategy approved by the Board of Trustees.
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The Harris Center for Mental Health and IDD
Monthly Report of Financial Transactions Related to Payments of Liabilities for Employee Benefits

Report for February 2022

Vendor Description L ST Feb-22 MG
Exceed* Through February
i F
Lincoln Financial Group ?465'1?”;322 :;‘;; $2,400,000 $1,758,910 $9,394,639
Blue Cross Blue Shield of TX Health and Dental Insurance $2,600,000 $1,850,142 $4,123,533

* As established by the Board Resolution: Harris Center Board of Trustees Signature Authorization and Delegation Authority for Certain Items effective February 22, 2022.

Note: Non-employee portion of February payments of Liabilities for Employee Benefits = 10% of Expenditures.
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THE HARRIS CENTER FOR MENTAL HEALTH AND IDD SNAPSHOT SUMMARY March 2@9€ 32 of 159
NEW CONTRACTS FISCAL YEAR 2022
$50,000 AND MORE

PRODUCT/SERVICE INCREASE
CONTRACTORS : HUB/MWBE DESCRIPTION AMOUNT NTE AMOUNT CONTRACT PERIOD FUNDING BID/TAG-ON COMMENTS

FY22 NEW CONTRACTS

ADMINISTRATION

A Propasal Opening for The Harris Center Public Wabsite was heldon Wednesday, February 2, 2022. Forty-
thres (43) vendars were contacted and advertisements were placed in four (4) local newspapers, The Harris
Center's website the State of Texas ESBD website, the Houston Minarity Supplier Development Council and
the Women's Business Enterprise Alliance. Eighteen (18) HUB vendors were located. Five (5) propasals
'were received. Three (3) proposals were deemed responsive and evaluated by the Project Team. Three (3)
“Notice Not to Participate” were received. The vendors who submitted a responsive proposal are Red Laser
Technology, Webhead and Indigo Beam. The Project Team consisted of the following members: Frances
Otto, Buyer II, Sharon Brauner, Purchasing Manager, Karen Boren, Director of Communications, Jazmin
Almanza, Communications and Publications Specialist, Anthony Jones, Appiication Development Director and
M-cl’-dWaﬂmv Application Analyst Il. Six (6) areas were evaluated: Latest Technology, Vendor Support,

, Overall Program and Cost. Demos were requested cf all three responsive vendors
mdmhahhmkdrwunq14 2022. The recommendation to design and deveiop a new websie, is
awarded to Webhead. The initial contract period is anticipated to begin upon award of contract for one (1)
base year with four () optional annual renewals at the sole discretion of The Harris Center, based upon

and annual budget , which will be reviewed on an annual basis. The
contract shall with a tentative date, and shall remain in effect uniess terminated,
canceled or extended. The first contract year will begin upon award of contract and end on August 31, 2022
subject to Fiscal Year budget approval The Fiscal Year 2022 budget requested is $208,884.40 subject to the
appropriation and availabiity of funds. The Total NTE requested for the five years is $402.788 40 funded
annually (breakdown Below).

FY22: $208,884 40 (5158,054 00 for Website and $10,830.40 for Creative/Graphic Design for Mobile App)
FY23: £48,476.00 ($776.00 Widget Modules, $20..00 Secure Certificate, $36,000.00 Website Maintenance
and $11,500.00 Search Engine Optimization)

" " FY24; §48,476.00
Web-Hed Technologies, Inc. dba Design and Develop a New FY25. $48,476.00

1 Webhead Yes Website $208,884.40 04/01/22- 03/31/23 GR RFP FY26. $48,476.00

CPEPICRISIS SERVICES

FORENSICS

INTELLECTUAL DEVELOPMENTAL
DISABILITY SERVICES

INTELLECTUAL DEVELOPMENTAL
DISABILITY SERVICES-ECI

LEASES

MENTAL HEALTH SERVICES




(/O CENTER for

Award Recommendation

REQUEST FOR PROPOSAL (RFP)
THE HARRIS CENTER PUBLIC WEBSITE

A Proposal Opening for The Harris Center Public Website was held on Wednesday, February 2, 2022.

Forty-three (43) vendors were contacted and advertisements were placed in four (4) local newspapers, The Harris
Center’s website, the State of Texas ESBD website, the Houston Minority Supplier Development Council and the
Women’s Business Enterprise Alliance. Eighteen (18) HUB vendors were located. Five (5) proposals were
received. Three (3) proposals were deemed responsive and evaluated by the project team. Three (3) “Notice Not to
Participate” were received. The vendors who submitted a responsive proposal are Red Laser Technology, Webhead
and Indigo Beam.

The Project Team consisted of the following members: Frances Otto, Buyer II, Sharon Brauner, Purchasing
Manager, Karen Boren, Director of Communications, Jazmin Almanza, Communications and Publications
Specialist, Anthony Jones, Application Development Director and Michael Walker, Application Analyst II.

Six (6) areas were evaluated: Latest Technology, Vendor Support, Methodology/Approach, Overall Program and
Cost,

Demos were requested of all three responsive vendors and were held the week of February 14, 2022,

Based on the project team’s evaluation of responses received, it is recommended to award Web-Hed Technologies,
Inc. dba Webhead to design and develop a new website. This recommendation is based on the team’s belief that
Webhead is the greatest value to The Harris Center, Webhead is a HUB vendor.

The initial contract period is anticipated to begin upon award of contract for One (1) base years with four (4)
optional annual renewals at the sole discretion of The Harris Center based upon satisfactory performance and
annual budget appropriations, which will be reviewed on an annual basis. The contract shall commence with a
tentative commencement date, and shall remain in effect unless terminated, canceled or extended. The first
contract year will begin upon award of contract and end on August 31, 2022 subject to Fiscal Year budget approval.

The Fiscal Year 2022 budget requested is $208,884.40, subject to the appropriation and availability of funds. The
total NTE (Not to Exceed) requested for the five years is $402,788.40, funded annually (breakdown below). The
Funding Source is Information Technology (1147). The project accounting code is 1T22.1147.01.

FY22 - $208,884.40 ($198,054,00 for Website and $10,830.40 for Creative/Graphic Design for Mobile App)

FY23 - $48,476.00 ($776.00 Widget Modules, $200.00 Secure Certificate, $36,000.00 Website Maintenance and
$11,500.00 Search Engine Optimization)

FY24 - $48,476.00

FY25 -348,476.00

FY26 - $48,476.00

: Digitally slgned by sh aron -, Digllelly signod by Sharon
Frances Otto i, " Bt 2022.0301
' 15:03:48 060" Brauner . 553300
Frances Otto, CTCD Sharon Brauner, C.P.M., A.P.P.
Buyer 1] Purchasing Manager
,  Digltally slgned by Sean
Sean Kim s xzmo
-/ 16:00:01 -08'00°
Sean Kim, MBA, CPA

Chief Financial Officer
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i Executive Contract Summary

Jor

D

Mental Health and 1D

Contract Section (A ]

Contractor®
Weh-hed Technologies, Inc. dha Webhead

Contract ID #*
N/A

Presented To™*
= Resource Committee
- Full Board

Date Presented ™
3/15/2022

Parties* (?)
WebHead and The Harris Center for Mental Health and IDD

Agenda Item Submitted For:* (7)
. Information Only (Total NTE Amount is Less than $50,000.00)
+ Board Approval (Total NTE Amount is $50,000.00+)
_ Grant Proposal
| Revenue
| SOW-Change Order-Amendment#
Other

Procurement Method(s) ™

Check all that Apply

Competitive Bid Competitive Proposal
¥ Request for Proposal Sole Source
Request for Application Request for Qualification
- Request for Quote ' Tag-On
Interlocal Consumer Driven
Not Applicable (If there are no funds required) Other

Funding Information®

= New Contract Amendment

Contract Term Start Date® (7) Contract Term End Date™ ()
4/1/2022 3/31/2023

If contract is off-cycle, specify the contract term (2}

One Year with four year option

Fiscal Year® (?) Amount® ()

2022 $ 208,884.40

Funding Source™

General Revenue (GR)




Contract Description / Type* ()

¥ Personal/Professional Services Consultant
Consumer Driven Contract v New Contract/Agreement
' Memorandum of Understanding Amendment to Existing Contract
Affiliation or Preceptor . Service/Maintenance
BAA/DUA ¢ IT/Software License Agreement
Pooled Contract Lease
_ Renewal of Existing Contract Other

Justification/Purpose of Contract/Description of Services Being Provided ™ (7

New Website design, hosting, and ongoing support and maintenance.

Contract Owner ™

Mustafa Cochinwala

Previous History of Contracting with Vendor/Contractor ®

Yes = No Unknown

Vendor/Contractor a Historically Underutilized Business (HUB)“r ?

* Yes No Unknown

Please provide the HUB status *

MWBE - Minority or Women owned business enterprise.

Community Partnership™ (?)

Yes No = Unknown

Supporting Documentation Upload (?)

Vendor/Contractor Contact Person

*
Name

Juanita Gonzalez

*
Address
Street Address

1710 North Main Avenue
Address Line 2

City State / Province / Region
San Antonio X

Postal / Zip Code Country

78212-3938 us

Phone Number®
210-354-1661
Email*

contracts@webheadtech.com

Budget Section

Budget Units and Amounts Charged to each Budget Unit
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Budget Unit Number™® Amount Charged to Unit® Expense/GL Code No.*
1147 $ 208,884.40 900060

Budget Manager Secondary Budget Manager

Erica S. Brown Ricardo Campbell

Provide Rate and Rate Descriptions if applicab[e* 3]

New Website design, hosting, and ongoing support and
maintenance = 208,884.40

Project WBS (Work Breakdown Structure)* ?)
IT22.1147.01 THC External Web and Digital Platform Design

Requester Name Submission Date
Anthony Jones 3/212022
Budget Manager Approval(s) (]

Approved by
Approval Date

[ica Bhowt, 3/2/2022

Procurement Approval

File Upload (?)

Approved by
Approval Date

SHaton &5 taunet 3/2/2022

Contract Owner Approval

Approved by
Approval Date
edrare Coctenmlea 3/212022

Contracts Approval

Approva*
¢ Yes
7 No, reject entire submission
Return for correction

Approved by *
Approval Date*®
Sadéyeze it 3/2/2022
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March 2022
AMENDMENTS OVER 50k



THE HARRIS CENTER FOR MENTAL HEALTH AND IDD

SNAPSHOT SUMMARY
CONTRACT AMENDMENTS
$50,000.00 AND MORE

FISCAL

_ CONTRACTORS

HUB/MWBE

PRODUCT/SERVICE
DESCRIPTION

PREVIOUS NTE
AMOUNT

INCREASE
AMOUNT

_ FY22/23 AMENDMENTS

NTE AMOUNT

CONTRACT PERIOD

FUNDING

BID/TAG-ON

COMMENTS

ADMINISTRATION

Universal Protection Service, LP dba Allied
1 Universal Security Services

No

Agency Wide Security
Guard Services

$781,390.28

$33,000.00

$814,390.28

08/01/21- 08/31/22

GR

RFP

The purpose of this Amendment is to change the rates
and to adjust budget for FY22. Rate changed for
FY22, yet the budget was not adjusted. Two sites need
to change their services hours and have increased
their hours (Airline-10 extra hours per week from 40 to
50, and SE increased hours by 28- from 92 to 120.
The Saturday Clinic Guard's work heurs were adjusted
to fulitime. Lastly, the Contract Owner needed to be
updated.

2| Automated Logic Contracting Services, Inc.

No

Multi-Facility Building
Automation System

$629,705.00

$111.000.00

$740,705.00

06/01/21- 08/31/22

GR

RFP

Contract PO# CT141346 needs to be amended to
include the FY22 amount of $111,000.00 for
maintenance, software and to add the 6160 S Loop
East mechanical electrical upgrades. The contract was
amended Nov 2021 to reflect the date of the contract
being extended to 08/31/22, but did not reflect adding
the FY22 amount to the PO for the amendment
change. This request will make the TOTAL FY22 NTE
$740,705.00 for Capital Project FM21.1126.21.

3 Centre Technologies, Inc.

No

Microsoft Office 365
Subscription

$400,000.00

$75,000.00

$475,000.00

09/01/21- 08/31/22

GR

Sole Source
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This Amendment is to add to existing contract for
Microsoft Cloud App Security License. The Cloud
Application license provides fully integrated visibility,
oversight, security, and governance of Microsoft 365
apps to prevent and remediate risky or inappropriate
app behavior.

4 IRIS Telehealth Medical Group,PA

No

Telepsychiatry Services

$300.000.00

$350,000.00

$650,000.00

03/17/21- 03116/23

GR

Consumer Driven

5 Kronos Incorporated

No

Document Management

$327,619.19

§137,250.00

$4B4,869.19

04/01/22- 03/31/23

GR

Project #1T21.1147.08
=HRIS

This Amendment is to increase allocation to existing
PO to fuffill contract payments due to Consumer needs
that have exceeded the initial $300,000 allocation for

telepsychiatry services.

Document Manager replaces the tedious Knowledge
Lake process of having to scan, save, and upload
documents te Kronos (manual front desk). The
documents can be uploaded directedly into WFD
using Document Manager in an efficient, seamless
process that produces an integrated employee record.
People Assist is employee case management for HR
(investigation tracking, analytics, and reporting);
connects via the employee portal and provides HR
information, Q&A.

6 Kronos Incorporated

No

User Adoption Consultant

Master Pocl-HR Recruitment Placement &
7 Temporary Employment

No

$464,869.19

$2,400.00

$467.269.19

04/01/22- 03/31/23

GR

Project #1721.1147.08
=HRIS

This Amendment is having end users adopt and use
UKG DimensionsTM is a key outcome of a successful
implementation. The UKG User Adoption Consultant, a
Prosci Certified Change Practitioner, will help the
agencyassess and plan for a change strategy that
captures the people side of our UKG Dimensions
solution.

Agency-Wide Recruitment
Permanent Placement and

Temporary Staffing

$178,800.00

$146,000.00

$324,800.00

09/01/21- 08/31/22

GR

Tag-On

This Amendment is to increase funds to meet the
current financial obligations to our recruitment vendors
and also, the additional funding will allow for the
continued support of the Agency's manpower needs.

8 McKesson Corporation

Agency Wide Medical

$315,953.00

$23,170.00

$339,123.00

09/01/21- 08131122

GR

Competitive Bid

This Amendment is to increase the NTE to cover
medical equipment/surgical supplies through August
31, 2021 billing cycle.

Supplies

CPEP/CRISIS SERVICES




HARRIS i
a.ngcﬁ?ﬁ"‘ﬁf"{; Executive Contract Summary

Contract Section

Contractor*

Universal Protection Service, LP dba Allied Universal Security Services

Contract ID #*
7798

Presented To*

* Resource Committee
Full Board

Date Presented *
3/15/2022

Parties * (?)

The Harris Center and Universal Protection Service, LP dba Allied Universal Security Services

Agenda Item Submitted For:* (?)
¥ Information Only (Total NTE Amount is Less than $50,000.00)
Board Approval (Total NTE Amount is $50,000.00+)
Grant Proposal
Revenue
Other

Procurement Method(s) *

Check all that Apply

Competitive Bid Competitive Proposal
¥ Request for Proposal Sole Source
Request far Application Request for Qualification
Request for Quote Tag-On
Interlocal Consumer Driven
Not Applicable (If there are no funds required) Other

Funding Information ™

New Contract * Amendment

Contract Term Start Date ™ (?) Contract Term End Date™ (7)
9/1/2021 8/31/2022

If contract is off-cycle, specify the contract term (?)

Current Contract Amount™®
$ 781,390.28

Increase Not to Exceed ™
$ 33,000.00

Revised Total Not to Exceed (NTE)™
$ 814,390.28
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Fiscal Year™ (%) Amount™® (?)
2022 $ 814,390.28

Funding Source®

General Revenue (GR)

Contract Description / Type * (?)

Personal/Professional Services Consultant

Consumer Driven Contract New Contract/Agreement
Memorandum of Understanding + Amendment to Existing Contract
Affiliation or Preceptor Service/Maintenance

BAA/DUA IT/Software License Agreement
Pooled Contract Lease

Renewal of Existing Contract Other

Justification/Purpose of Contract/Description of Services Being Provided™ (?)

The purpose of this amendment is to add 6160 South Loop East to the contract (location
was budget for but not added to contract in last amendment). Rate changed for FY22 yet
budget was not adjusted. Two sites need to change their services hours and have
increased their hours (Airline - 10 extra hours per week from 40 to 50 and SE increased
hours by 28 - from 92 to 120 -- Sat. clinic guard went full time). Last, to update contract
owner.

Contract Owner*

Anthony Robinson

Previous History of Contracting with Vendor/Contractor *

Yes No ¢ Unknown

Vendor/Contractor a Historically Underutilized Business {HUB)* (7

Yes No = Unknown

Community Partnership™ (?)

Yes No = Unknown

Supporting Documentation Upload (7)

FY22 Amendment.xlsx 87.44KB

Vendor/Contractor Contact Person

*
Name

Don Massey

*
Address
Street Address

1776 Woodstead Court Ste 224
Address Line 2

Cily Slate / Province / Region
The Woodlands TX

Postal / Zip Code Country

77380 USA

Phone Number*
281-725-8623
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Email *

DON.MASSEY@AUS.COM

Budget Section

Budget Units and Amounts Charged to each Budget Unit

Budget Unit Number®
1808

Budget Manager

Brown, Erica

Budget Unit Number™
1809

Budget Manager
Brown, Erica

Budget Unit Number*
1814

Budget Manager

Brown, Erica

Budget Unit Number®
1820

Budget Manager

Brown, Erica

Budget Unit Number®
1849

Budget Manager

Brown, Erica

Budget Unit Number ™
1858

Budget Manager

Brown, Erica

Budget Unit Number®
1869

Budget Manager

Brown, Erica

Budget Unit Number®
1817

Budget Manager
Brown, Erica

Amount Charged to Unit* Expense/GL Code No.*
$ 728.96 583000

Secondary Budget Manager
Campbell, Ric