


V.

(EXHIBIT F-9 Keena Pace)

Membership Application for Pasadena Cottages, Inc. Board of
Director Lynn Ganschinietz
(EXHIBIT F-10 Keena Pace)

. Assurance of Individual Rights Policy

(EXHIBIT F-11)

. Burglaries or Thefts

(EXHIBIT F-12)

Business Associate Policy
(EXHIBIT F-13)

Court-Ordered Outpatient Mental Health Services
(EXHIBIT F-14)

Emergency Medical Care for Consumers, Employees and Volunteers
(EXHIBIT F-15)

Incident Reporting
(EXHIBIT-F16 )

Infection Control and Preventing Policy
(EXHIBIT F-17 )

. Management of Legal Documents and Litigation

(EXHIBIT F-18)

Professional Review Committee
(EXHIBIT F-19 )

Reporting Allegations of Abuse, Neglect and Exploitation of Children,
Elderly Persons and Persons with Disabilities
(EXHIBIT F-20)

Reporting Automobile Accidents
(EXHIBIT F-21)

Trauma Informed Practice
(EXHIBIT F-22)

Utilization of Security Officer Services
(EXHIBIT F-23)

Weapons
(EXHIBIT F-24)

VIl. CONSIDER AND TAKE ACTION

A.

B.

External Financial Audit Report
(EXHIBIT F-25 Whitley Penn)

Contract Award Recommendation for Professional Services FY2022
(EXHIBIT F-26 Sean Kim)

VIil. REVIEW AND COMMENT

A.

UTHealth John S. Dunn Center
(EXHIBIT F-27 Stephen M. Glazier, Chief Operating Officer-UTHealth)



B. Workforce Challenges and Strategies
( Wayne Young)

IX. BOARD CHAIR'S REPORT

X. EXECUTIVE SESSION
* As authorized by §551.071 of the Texas Government Code,
the Board of Trustees reserves the right to adjourn into
Executive Session at anytime during the course of this meeting
to seek legal advice from its attorney about any matters listed
on the agenda.

* In accordance with §551.072 of the Texas Government Code,
Discussion about the sale of real property located at 6603
Barbarella Court, Houston, TX 77088. Wayne Young, CEO and
Silvia Tiller, Director of Contracts & Real Estate

*  In accordance with §551.072 of the Texas Government
Code, Discussion about lease of real property located at 4400
Harrisburg Boulevard, Houston, TX 77011. Wayne Young,
CEO, Keena Pace, COO, and Silvia Tiller, Director of Contracts
and Real Estate.

*  In accordance with §551.072 of the Texas Government
Code, Discussion about the purchase of real property to
replace Southeast Clinic located in Houston, TX-Wayne Young,
CEO and Silvia Tiller, Director of Contracts & Real Estate

*  Inaccordance with §551.072 of the Texas Government
Code, Discussion about the purchase of real property to
replace Northwest Clinic located in Houston, TX- Silvia Tiller,
Director of Contracts & Real Estate

* In accordance with §551.074 of the Texas Government Code,
Discussion of Personnel Matters related to the Nomination of
Individual Board members as Board Officers and the proposed
2022 Slate of Officers.

XI. RECONVENE INTO OPEN SESSION

X11. CONSIDER AND TAKE ACTION AS A RESULT OF THE EXECUTIVE
SESSION

Xlll. INFORMATION ONLY

A. January 2022 New Contracts Under 50K
(EXHIBIT F-28)

B. January 2022 Contract Renewals Under 50K
(EXHIBIT F-29 )

C. January 2022 Contract Amendments Under S0K
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The Harris Center for Mental Health & IDD

January 18, 2022

Resource Committee
Board of Trustees
The Harris Center for Mental Health and IDD

The monthly financial report for December 31, 2021 of The Harris Center for Mental Health and IDD

("The Center") is submitted herewith. This report was prepared by The Center's Accounting Department.
Responsibility for both accuracy of the presented data and the completeness and fairness of the presentation
rests with the Authority, the Chief Financial Officer and the Accounting Department. We

believe the data as presented is accurate in all material respects; that it is presented in a manner designed to
fairly set forth the financial position and results of operations of the Center.

The Authority's accounting records for general operations are maintained on a modified accrual basis. Under this
method, revenues are recognized in the period when they become measurable and available, and expenditures
are recognized when the related fund liability is incurred, if measurable. The financial statement submitted
herewith has not been audited by an independent auditor.

M
Sean Kim, CPA
Chief Financial Officer
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from month to month. The balance is
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Prepaid Expenses decreased due to amortization of prepaid insurance and other prepaid items.
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$ 18,298,405 $ 18,486,567 $ 188,162

e. Unearned Income increased due to receipt of the

f.  Accrued Payroll and Accounts Payable decreased

. ' Fenoae

h. Current Capital Projects decreased due to expenses related to Board approved Capex projects.

b. Investments this month yielded interest income
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The Harris Center for Mental Health & IDD

January 18, 2022

Resource Committee
Board of Trustees
The Harris Center for Mental Health and IDD

The monthly financial report for November 30, 2021 of The Harris Center for Mental Health and DD

("The Center") is submitted herewith. This report was prepared by The Center's Accounting Department.
Responsibility for both accuracy of the presented data and the completeness and faimess of the presentation
rests with the Authority, the Chief Financial and Administrative Officer and the Accounting Department. We
believe the data as presented is accurate in all material respects; that it is presented in a manner designed to
fairly set forth the financial position and results of operations of the Center. '

The Authority's accounting records for general operations are maintained on a modified accrual basis. Under this
method, revenues are recognized in the period when they become measurable and available, and expenditures
are recognized when the related fund liability is incurred, if measurable. The financial statement submitted
herewith has not been audited by an independent auditor.

M‘A—
Sean Kim, CPA
Chief Financial and Administrative Officer
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The Harris Center for Mental Health & IDD

January 18, 2022

Resource Committee
Board of Trustees
The Harris Center for Mental Health and IDD

The monthly financial report for December 31, 2021 of The Harris Center for Mental Health and IDD

("The Center") is submitted herewith. This report was prepared by The Center's Accounting Department.
Responsibility for both accuracy of the presented data and the completeness and fairness of the presentation
rests with the Authority, the Chief Financial Officer and the Accounting Department. We

believe the data as presented is accurate in all material respects; that it is presented in a manner designed to
fairly set forth the financial position and results of operations of the Center.

The Authority's accounting records for general operations are maintained on a modified accrual basis. Under this
method, revenues are recognized in the period when they become measurable and available, and expenditures
are recognized when the related fund liability is incurred, if measurable. The financial statement submitted
herewith has not been audited by an independent auditor.

M
Sean Kim, CPA
Chief Financial Officer
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January 18, 2022

Resource Committee
Board of Trustees
The Harris Center for Mental Health and IDD

The monthly financial report for November 30, 2021 of The Harris Center for Mental Health and DD

("The Center") is submitted herewith. This report was prepared by The Center's Accounting Department.
Responsibility for both accuracy of the presented data and the completeness and faimess of the presentation
rests with the Authority, the Chief Financial and Administrative Officer and the Accounting Department. We
believe the data as presented is accurate in all material respects; that it is presented in a manner designed to
fairly set forth the financial position and results of operations of the Center. '

The Authority's accounting records for general operations are maintained on a modified accrual basis. Under this
method, revenues are recognized in the period when they become measurable and available, and expenditures
are recognized when the related fund liability is incurred, if measurable. The financial statement submitted
herewith has not been audited by an independent auditor.
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Sean Kim, CPA
Chief Financial and Administrative Officer
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THE HARRIS CENTER FOR MENTAL HEALTH AND IDD

SNAPSHOT SUMMARY

NEW CONTRACTS
$50,000 AND MORE

Fi

CONTRACTORS
; §i (‘2’:1‘\"7
FY22 NEW CONTRACTS |

| HUB/MWBE |

PRODUCT/SERVICE
DESCRIPTION

INCREASE
AMOUNT

NTE AMOUNT

CONTRACT PERIOD

FUNDING

BID/TAG-ON

COMMENTS

ADMINISTRATION

1 LivingWorks Education, Inc.

No

ASIST TA4T Training

$68.400.00

03/28/2022- 04/01/2022

State Grant

SCI Grant
Requirement

The ASIST T4T Training is required as a part of the Suicide Can
Grant.

Master Pool
Facility Specialty Service Providers
(Pool-7)

Painting, Flooring, Door
Hardware/Locksmith,
Paving/Striping Doors,

Fence Installation/Repair,
Restoration/Waterproofing,
Glazing, Roofing and
General Contractor

3 Pinnacle Business Solutions

No

$790.836.00

12/01/21- 08/31/26

GR

RFP

A Proposal Opening for Facility Specialty Services Providers was held on \

November 10, 2021. One hundred twenty-six (126) vendors were contactes

advertisements were placed in four (4) local newspapers, The Harris Cente

the State of Texas ESBD website, the Houston Minority Supplier Developn

and the Women's Business Enterprise Alliance. Thirty-three (33) HUB venc
ived. All p

Seven (7) p were were deemed
and evaluated by the pmjed team. One (1) 'Notiee Noi to Participate” was
Project Team of the ing Frances Otto, Buyer Il, !
Brauner, Purchasing Manager, Karen Hurst, Project Manager Il, Oscar Gar
Manager Il and Todd McCorquodale, Director of Facilities. Five (5) areas w

and/or P time, exp! and capac
vmbtlﬂy price and cost savings and value of engineering suggestions/creat
The seven vendors that were selected are: DAAS Commercial Flooring, TE

[ Inc., ithco Ci Services LLC, TDC Waterproofing
Restoration, LiquaTech, Virtue Constructions Partners LLC and Guaranteet
The initial contract period is anticipated to begin upon award of contract for
(2) base years with three (3) one-year renewal options, which will end on Al
subject to Fiscal Year budget approval. The Fiscal Year 2022 budget reque
$790,836.00. The Total NTE requested for the five years is $3,954,180.00,
annually.

FY22: $790.836.00

FY23: $790,836.00

FY24: $790,836.00

FY25: $790,836.00

FY26: $790,836.00

Five-Year NTE Total: $3.954,180.00

Prescription Delivery Service
to Patient Homes

$10.000.00

02/01/22- 01/31/23

Competitive
Bid/RFP

A Proposal Opening for Medication Courier Services was held on Wednesc
September 8, 2021. Thirty-two (32) venders were contacted and advertisen
placed in three local newspapers, The Harris Center's website, the State of
website, the Houston Minority Supplier Development Council and the Wom._.. _
Enterprise Alliance. Seven (7) HUB vendors were located. Nine (8) proposals were
received. Four (4) were deemed responsive and evaluated by the project team. No
"Notice Not to Participate” was received. The vendors who submitted a responsive
proposal are North Houston Carriers LLC, Pinnacle Business Solutions, Package Express
and Good Hands Medical Transportation. The Project Team consisted of the following
members: Frances Otto, Buyer II, Sharon Brauner, Purchasing Manager, Angela Babin,
Director of Pharmacy Programs Tanya White, Pharmacy Operations Manager and Teri

F Ci Six (6) areas were evaluated: Credentialing,

L Pasl F Financial and Cost. After review of the
Proposals, a Best and Final Offer (BAFO) was requested of the four (4) responsive
vendors. All (our vendors submitted a BAFO The Project Team's evaluation of

. and is based on the team's belief that Pinnacle
Business Solutions is the greatest value to The Harris Center. Pinnacle Business
Solutions is not a HUB vendor. The initial contract period is anticipated to begin upon
award of contract for one (1) base year with four (4) optional annual renewals at the sole
discretion. The total NTE requested for the five years is $50,000.00 ($10,000.00 per each
fiscal year), funded annually. The Funding Source is Mental Health Administration.
FY22: $10,000.00
FY23: $10,000.00
FY24:$10,000.00
FY25: $10,000.00
FY26: $10,000.00

CPEP/CRISIS SERVICES

4 UT Health Science Center

No

Research and Evaluation for
the Step Down Program

$99,257.00

12/17/21- 11/30/22

State Grant

This Agreement is for research and evaluation to be completed on the
StepDown Program from the state hospitals and Step Down from HCPC to
the Hospital to Home Program.

FORENSICS













L2 HARRIS
W/ & CENTER jor
Mental Health and IDD

Award Recommendation

REQUEST FOR PROPOSAL (RFP)

FACILITY SPECIALTY SERVICE PROVIDERS: Painting, Flooring, Door Hardware/Locksmith,
Paving/Striping, Doors, Fence Installation/Repair, Restoration/Waterproofing, Glazing, Roofing and General
Contractor

A Proposal Opening for Facility Specialty Services Providers was held on Wednesday, November 10,
2021.

One hundred twenty-six (126) vendors were contacted and advertisements were placed in four (4) local
newspapers, The Harris Center’s website, the State of Texas ESBD website, the Houston Minority
Supplier Development Council and the Women’s Business Enterprise Alliance. Thirty-three (33) HUB
vendors were contacted. Seven (7) proposals were received. All proposals were deemed responsive and
evaluated by the project team. One (1) “Notice Not to Participate” was received. The vendors who
submitted a responsive proposal are DAAS Commercial Flooring (HUB), TE-KO Contractors Inc.,
Smithco Construction Services LLC, TDC Waterproofing and Restoration (HUB), LiquaTech (HUB),
Virtue Constructions Partners LLC (HUB) and Guaranteed Builders Inc.

The Project Team consisted of the following members: Frances Otto, Buyer II, Sharon Brauner,
Purchasing Manager, Karen Hurst, Project Manager II, Oscar Garcia, Project Manager II and Todd
McCorquodale, Director of Facilities.

Five (5) areas were evaluated, emergency response and/or standard response time, experience and
capacity, financial viability, price and cost savings & value of engineering suggestions/creative
teamwork.

The initial contract period is anticipated to begin upon award of contract for an initial two (2) base years
with three (3) one-year renewal options at the sole discretion of The Harris Center based upon satisfactory
performance and annual budget appropriations, which will be reviewed on an annual basis. The contract
shall commence with a tentative commencement date, and shall remain in effect unless terminated,
canceled or extended. The initial two contract years will begin upon award of contract and end on August
31, 2023 subject to Fiscal Year budget approval.

The Fiscal Year 2022 budget requested is $790,836.00, subject to the appropriation and availability of
funds. The total NTE (Not to Exceed) requested for the five years is $3,954,180.00, funded annually. The
Funding Source is Agency Wide Facilities (1899).

FY22 NTE: $790,836.00
FY23 NTE: $790,836.00
FY24 NTE: $790,836.00
FY25 NTE: $790,836.00
FY26 NTE: $790,836.00
FIVE-YEAR NTE: $3,954,180.00



Based on the project team’s evaluation of responses received, it is recommended awarding a pool of
seven (7) vendors for the provision of various services as follows (Four (4) of the vendors are

HUBs.):
Service Vendor
Painting DAAS Commercial Flooring
TE-KO Contractors, Inc.
Smithco Construction Services LLC
Flooring DAAS Commercial Flooring

Smithco Construction Services LLC

Restoration/Waterproofing

TDC Waterproofing & Restoration
LiquaTech

Glazing TDC Waterproofing & Restoration
Roofing TDC Waterproofing & Restoration

LiquaTech
Smithco Construction Services LLC

General Contractor

Virtue Construction Partners LLC
Gauranteed Builders Inc
Smithco Construction Services LLC

Door Hardware/Locksmith  No Award Made
Paving/Striping No Award Made
Doors No Award Made
Fencing No Award Made

Digitally signed by
Frances Otto faasenr 201
10:28:43 -06'00"
Frances Otto, CTCD
Buyer II

Digitally signed by Nina

Nina Cook 5o 211201

10:57:14 -06'00'
Nina Cook, MBA, CTPM
Director of Purchasing
. Digitally signed by Sean
Sean Kim a0
12:45:47 -068'00°
Sean Kim, MBA, CPA

Chief Financial and Administrative Officer
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Award Recommendation
REQUEST FOR PROPOSAL (RFP)
MEDICATION COURIER SERVICES

A Proposal Opening for Medication Courier Services was held on Wednesday, September 8, 2021.

Thirty-two (32) vendors were contacted and advertisements were placed in three local newspapers, The
Harris Center’s website, the State of Texas ESBD website, the Houston Minority Supplier Development
Council and the Women’s Business Enterprise Alliance. Seven (7) HUB vendors were located. Nine (9)
proposals were received. Four (4) were deemed responsive and evaluated by the project team. No
“Notice Not to Participate” was received. The vendors who submitted a responsive proposal are North
Houston Carriers LLC, Pinnacle Business Solutions, Package Express and Good Hands Medical
Transportation.

The Project Team consisted of the following members: Frances Otto, Buyer II, Sharon Brauner,
Purchasing Manager, Angela Babin, Director of Pharmacy Programs, Tanya White, Pharmacy Operations
Manager and Teri Gleason, Pharmacy Operations Coordinator.

Six (6) areas were evaluated; Credentialing, Understanding, Past Performance, References, Financial and
Cost.

After review of the Proposals, a Best and Final Offer (BAFO) was requested of the four (4) responsive
vendors. All four vendors submitted a BAFO.

Based on the project team’s evaluation of responses received, it is recommended to award Pinnacle
Business Solutions. This recommendation is based on the team’s belief that Pinnacle Business Solutions
is the greatest value to The Harris Center. Pinnacle Business Solutions is not a HUB vendor.

The initial contract period is anticipated to begin upon award of contract for One (1) base year with four
(4) optional annual renewals at the sole discretion of The Harris Center based upon satisfactory
performance and annual budget appropriations, which will be reviewed on an annual basis. The contract
shall commence with a tentative commencement date, and shall remain in effect unless terminated,
canceled or extended. The first contract year will begin upon award of contract and end on August 31,
2022 subject to Fiscal Year budget approval.

The Fiscal Year 2022 budget requested is $10,000.00, subject to the appropriation and availability of
funds. The total NTE (Not to Exceed) requested for the five years is $50,000.00 ($10,000.00 per each
fiscal year), funded annually. The Funding Source is Mental Health Administration (2200).

.. Digitally signed by Dignaﬂy signed by Nina
Frances OttO E’:{;"Z‘Sﬁ“ﬁ’z 16 Nlna COOk "Date: 2021.12.16
.~ 07:19:00 -06'00" f' 08:38:20 -06'00°
Frances Otto, CTCD Nina Cook, MBA, CTPM
Buyer II Director of Purchasing
Dighany signed by Sean
Sean Kimoa. xz1.121e
i 09:16:04 -06'00"

Sean Kim, MliA, CPA
Chief Financial and Administrative Officer


















THE HARRIS CENTER FOR MENTAL HEALTH AND IDD SNAPSHOT SUMMARY

CONTRACT AMENDMENTS FISCAL
$50,000.00 AND MORE
PRODUCT/SERVICE |PREVIOUS NTE| INCREASE
CONTRACTORS HUB/MWBE DESCRIPTION AMOUNT AMOUNT NTE AMOUNT | CONTRACT PERIOD FUNDING BID/TAG-ON COMMENTS
_ FY2122 AMENDMENTS
ADMINISTRATION
This Amendment is to increase funds
current and future deficiencies/repairs
Life Safety Agency buildings up to NFPA Code a
Systems/Inspection Agency is in full compliance with the f
Johnson Controls Fire Protection, LP No Services Project# 18/0014 $94,879.00 $110,923.00 $205,802.00 09/01/21- 08/31/22 GR RFP Office.
6160 S. Loop East - work required by ct
access control requested so residents c:
courtyard and Jail Diversion doors being
hardware provided by Knight and access
Diversion entrance and main lobby will b
NEED TO INCREASE the contract for a
$21,692.82 for grant unit number 9407 C
9401 SW Freeway - addition of access ¢
Command Room and HR Reception, rep
Agency-Wide Access at parking area behind garage and eyes
Control and Other System entrance and exit gate.
Related Services including TOTAL INCREASE to contract is $24,4¢
Pharmacy Intrusion Alarm $2,789.78 for 1817-553001 and $21,692
Knight Security Systems, LLC No Monitoring Services. $145,000.00 | $24.482.60 | $169,482.60 09/01/21- 08/31/22 GR RFP 923001
Agency Wide Time
Equipment, Software,
Attendance System This Amendment is to increase funds
Maintenance and Support licenses, that are required to support !
Kronos Incorporated No Services $315,804.19 $11,715.00 $327,619.19 11/01/21- 08/31/22 GR RFP current number of employees.
This Amendment is to increase funds
Temporary IT Recruitment EPIC Training and Support for Doctor:
VCS5 Partners dba Rekruiters No and Placement Services $625.000.00 $180.000.00 $805.000.00 09/01/21- 08/31/22 GR Sole Source Business Office Staff.
CPEP/CRISIS SERVICES
FORENSICS
JD Parking Lease for This Amendment is to increase funds for additional
Lanier Parking Meter Services, LLC dba Spaces at 1200 Baker staff added to contract due to increase in number of
REEF Parking No Street $75,600.00 $8.400.00 $84,000.00 01/01/22- 12/31/122 County Funds Competitive Bid__|positions at jail locations.
INTELLECTUAL DEVELOPMENTAL
DISABILITY SERVICES
INTELLECTUAL DEVELOPMENTAL
DISABILITY SERVICES-ECI
LEASES
MENTAL HEALTH SERVICES













Approved by*

Approval Date *

| Shedéyin i 1211312021




” S el




Fiscal Year® (» Amount™ (?)
2022 $ 169,482.60

Funding Source ™
General Revenue (GR)

Contract Description / Type ™ (?)

i’} Personal/Professional Services {} Consultant

{.J Consumer Driven Contract {1 New Contract/Agreement

1 Memorandum of Understanding @ Amendment to Existing Contract
1 Affiliation or Preceptor ¥! Service/Maintenance

{_} BAA/IDUA 1 IT/Software License Agreement
..J Pooled Contract . Lease

.} Renewal of Existing Contract . Other

Justification/Purpose of Contract/Description of Services Being Provided * (2

6160 S. Loop East - work required by code (COH), access control requested so residents
can access courtyard and Jail Diversion doors being replaced. Door hardware provided by
Knight and access controls and Jail Diversion entrance and main lobby will be activated
NEED TO INCREASE the contract for a total amount of $21,692.82 for grant unit number
9407 GL code 553001

9401 SW Freeway - addition of access controls at Fire Command Room and HR Reception,
repair of safety loop at parking area behind garage and eyes for safety and entrance and
exit gate

NEED TO - administrative change #1 - transfer from "New Door's" 1190-553001 to unit
1817 in GL code 553001 in the amount of $2,000.00

administrative change #2 - transfer from 'Contingency' 1190-553001 to unit 1817 in GL
code 553001 in the amount of $5,000.00

INCREASE the contract for $2.789.78 in unit 1817 GL code 553001

TOTAL INCREASE to contract is $24,482.60 - with $2,789.78 for 1817-553001 and
$21,692.82 for 9407-553001

Contract Owner*
Todd McCorquodale

Previous History of Contracting with Vendor/Contractor®

@ Yes (3 No < Unknown

Please add previous contract dates and what services were provided*
09/2014 to present

Vendor/Contractor a Historically Underutilized Business {HUB)* @

s Yes 9 No 7 Unknown

Please provide an explanation®
does not meet criteria

Community Partnership™ ()

2 Yes @ No 5 Unknown



















Approve®*

‘% Yes

2 No, reject entire submission
< Return for correction

Approved by *

Approval Date*

Sadépn Lfins 11/8/2021













Approved by *

Approval Date®

Saddyee iin 121312021






















THE HARRIS CENTER FOR MENTAL HEALTH AND IDD

SNAPSHOT SUMMARY

JANUARY CONTRACT RATIFICATIONS

Fl

__ CONTRACTORS _
22 CO

cTs
RATIFICATIONS

HUB/MWBE

PRODUCT/SERVICE
DESCRIPTION

PREVIOUS
NTE
AMOUNT

INCREASE
AMOUNT

NTE AMOUNT

CONTRACT PERIOD

FUNDING

BID/TAG-ON

COMMENTS

1 Ascend HR

HR Recruitment Services

$49,000.00

$300,000.00

$349,000.00

09/01/21- 08/31/22

GR

Sole Source

This Amendment is to cover |
expanding HR Services throu
particular vendor. Vendor Sei
include providing hourly staff
recruitment fairs. The averag
cost are $30k.

2 NOW Solutions

No

Software as a Service
License Agreement

$109,000.00

$108,000.00

12/01/21- 11/30/22

GR

Contract
Settlement

This is a new Saa$ (Software
Service) License Agreement
legacy Empath Employee Da'
Human Resources Staff. This
currently in the HRIS System
needed for historical lookup.
Agreement is for one year wit
optional renewal years.

SaaS 1 year license- $84,00
Setup Fee- $§25,000

Total NTE Amount- $109,00































THE HARRIS CENTER FOR MENTAL HEALTH AND IDD

SNAPSHOT SUMMARY
INTERLOCALS

FISC,

HUBs/MWBE

PRODUCT/SERVICE
DESCRIPTION

ACTION TYPE

CONTRACT PERIOD

FUNDING

COMMENTS

_CONTRACTORS
FY22 CONTRACTS

INTERLOCALS

Harris County

No

COVID Emergency
Housing Voucher

Interlocal/Revenue
Amendment
($633,600.00)

09/01/21- 08/31/22

County Funds
(ARPA Grant)

This Amendment is to change the Scope of Work
County awarded local American Rescue Plan Act
funds to The Harris Center to expand the Behavic
Response Team to assist people experiencing
homelessness and are at high-risk for COVID-19
infections among that population. The Harris Cen'
agreed to collaborate with the Coalition in the pro
services by the Behavioral Health Response Teal
Wellness Team. The Wellness Team serves clier
the most pressing needs, providing year-round cri
intervention and support. The Harris Center is res
to enroll and assess clients based on referrals rec
from the Coalition for the Homeless and their hou
partners programs that meet the definition of chro
literally homel

Access wage information to

2| Texas Workforce Commission No determine client eligibility. Annual Renewal 02/01/21- 01/31/24 State Funds Annual Renewal Agreement
University of Houston External Program New
3 (MH-RITES) No Evaluation ($233,000.00) 12/01/21- 09/30/24 County Funds External Program Evaluation required by ARPA contract.


































THE HARRIS CENTER
9401 Southwest Freeway
Houston, TX 77074

INFORMATION FORM FOR ORGANIZATION NOMINEES TO THE

Intellectual and Developmental Disabilities Planning Advisory Council (IDD-PAC])

Organization representation on The Harris Center Advisory Councils should be one which provides services to or
for persons with mental illness, emotional disturbances, Autism or other intellectual and developmental disabilities
or an organization which advocates for the interests of persons from the aforementioned disability groups; and/or
has demonstrated a commitment and interest in the improvement of services for persons with the aforementioned
disabilities.

If your organization is currently a Board-approved member of the Council, disregard PART | and have your
designated representative complete PART IL.

PART I

Organization Name: Katy ISD
Mailing Address: 6301 S Stadium Ln

City: Katy State: TX Zip code: 77494
Telephone: 832-263-4833 Fax No.: '

E-mail Address: nicholasrjohnson@katyisd.org

Relationship to The Harris Center: SChool District Representative

We were referred to The Harris Center by: Christopher Rigdon, SPED Director Katy ISD

Who will represent your organization on the Advisory Council? Nicholas Johnson
Special Education Parent Liaison

(Name and Position in Organization)

Please describe your organization and its support or services for persons with mental disabilities.
Please enclose a copy of your organization's Mission Statement,

Katy ISD special education department leads and provides support, training, resources, etc.
for all of Katy ISD for best practices, evaluations, services, and IEP implementation for the district.

Please list your organization's memberships in or affiliation with other professional and/or civic
organizations and associations that address the needs of persons with mental disabilities:

Katy ISD partners with numerous outside agencies and community partners.

Organization Packet - Revised 08-02-17
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Please list your organization's memberships in other professional and/or civic organizations and associations:

Katy ISD partners with numerous local and state organizations and
associations.

Upon submittal of notice to The Harris Center of a desire to be an Advisory Council organization member or to change
your representative, you and/or your representative are provided a copy of The Harris Center policy (Board By-Laws)
pertaining to Advisory Council membership and the Code of Ethics for review. Your representative is requested to review
and sign, on behalf of your organization, a non-conflict of interest statement regarding participation on the Council and
commit that your organization and he/she will be guided by the Code of Ethics of the Board of Trustees of The Harris
Center. Please include these statements with this information form and return to The Harris Center.

Digitally signed by Nicholas Johnson

N IChOIaS JOhnson Date: 2021.11.12 09:09:21 -06'00"
(Signature of Officer Making Application/Title)

Organization Authorization:

11/12/21

(Date)

Please mail the completed application form to: Mona Arismendez, Recording Secretary, Intellectual and
Developmental Disabilities Planning Advisory Council, The Harris Center, 9401 Southwest Freeway, Houston, Texas
77074, Or the completed application form may be emailed to maria.arismendez@mhmraharris.org or faxed to 713-970-
3481.

Aftachments: What is the Intellectual and Developmental Disabilities Planning Advisory Council?
The Harris Center Board By-Laws Regarding Advisory Councils
Copy of The Harris Center Code of Ethics
Certification of Compliance with Code of Ethics
Conflict of Interest Declaration
Voluntary Disclosure Statement

Organization Packet - Revised 08-02-17



THE HARRIS CENTER ORGANIZATION MEMBERS OF
ADVISORY COUNCILS CERTIFICATION OF
COMPLIANCE WITH
THE HARRIS CENTER'S CODE OF ETHICS

[, Nichalas Johnson , hereby certify on behalf

of Katy ISD , an organization which is

seeking to hold an organization member slot on the Intellectual and Developmental Disabilities
Planning Advisory Council, that we have received and will comply with the Code of Ethics as
adopted by the Board of Trustees for The Harris Center, the most recent revision having been
adopted in November 1, 2006 by unanimous affirmative vote of the Board.

Nicholas Johnson A oo

(Signature of Organization Representative)
Special Education Parent Liaison

(Title)
11/12/21

(Date)

Organization Packet - Revised 08-02-17



THE HARRIS CENTER CONFLICT OF INTEREST DECLARATION FOR
ADVISORY COUNCIL ORGANIZATION MEMBERS

We own no interest in any business, company, or firm which contracts with or sells merchandise or services to The Harris
Center, nor does any member of the immediate family of our organization representative.
EXCEPTION:

We are not employed by a business, company, or firm which has a contract with The Harris Center or sells its
merchandise or services nor does any member of the immediate family of our organization representative.
EXCEPTION:

We receive no income or payment of any kind from The Harris Center nor does any member of the immediate family*
of our organization representative.
EXCEPTION:

We are not employed by The Harris Center nor is any member of our representative’s immediate family.
EXCEPTION:

We have no other conflict of interest which would make it undesirable for a representative of our organization to serve on this
Advisory Council, nor does any member of the immediate family* of our organization representative.
EXCEPTION:

Advisory Council:

Intellectual and Developmental Disabilities [ Your Name: Nichias Johnson

Representing: Katy 1sD .

%\ //

Signature: m
-

Date_- Nichotas Johnson Ona mun?um’/

* Member of immediate family means a relative in the first or second degree. which includes, but 1s not limited to mother, father. brother. sister, son,
daughter, husband, wife, grandmother, grandfather, legally authorized representative.

Organization Packet - Revised 08-02-17



The Harris Center
Intellectual and Developmental Disabilities Planning Advisory Council

Voluntary Disclosure Statement

Nicholas Johnson

(Name)
Please check one:

O Consumer (I consider myself to be a person who has or has had a mental disability having been
diagnosed at some point in my life as having a mental disability.)

[0 Family Member (1 consider myself to be a family member, as I have a person who has been
diagnosed with an intellectual disability in my immediate family -- mother, father, brother, sister, son,
daughter, husband, wife, grandmother, grandfather.)

M Concerned Community Citizen (I do not consider myself to be either a consumer or family
member).

I hereby give The Harris Center permission to utilize the above designation as needed to respond to
inquiries as to the composition and/or representation of persons with intellectual disabilities or their
family members with regard to the planning, evaluation, and input processes of the Agency.

Digitally signed by Nicholas

11/12/21 Nicholas Johnson sohnson

Date: 2021.11.12 09:08:24 -06'00"

(Date) (Signature)

Organization Packet - Revised 08-02-17
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THE HARRIS CENTER
9401 Southwest Freeway
Houston, TX 77074

INFORMATION FORM FOR ORGANIZATION NOMINEES TO THE

Intellectual and Developmental Disabilities Planning Advisory Council [IDD-PAC]

Organization representation on The Harris Center Advisory Councils should be one which provides services to or
for persons with mental illness, emotional disturbances, Autism or other intellectual and developmental disabilities
or an organization which advocates for the interests of persons from the aforementioned disability groups; and/or
has demonstrated a commitment and interest in the improvement of services for persons with the aforementioned
disabilities.

If your organization is currently a Board-approved member of the Council, disregard PART I and have your
designated representative complete PART II.
PART1I

Organization Name: Bloom Fitness

Mailing Address: 2047 Westcreek Lane #608

city: Houston State: 1X Zip code: 17027
Telephone: 713-962-2260 Fax No.:
E-mail Address: Kim@bloomfitness.org

Relationship to The Harris Center: BlOOM Fitness is a partner agency with The Harris

Center, providing programs to the Hillcroft and Humble locations.

We were referred to The Harris Center by: Shelley Townsend

Who will represent your organization on the Advisory Council? Kim Torres - Executive Director

(Name and Position in Organization)

Please describe your organization and its support or services for persons with mental disabilities.
Please enclose a copy of your organization's Mission Statement.

Mission: Bloom Fitness strives to lead the IDD population to a lifetime of fitness. We do this
by providing high-quality fithess programming to IDD services providers.

Please list your organization's memberships in or affiliation with other professional and/or civic
organizations and associations that address the needs of persons with mental disabilities:

n/a

Organization Packet - Revised 08-02-17
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PART II
Name: Kim Torres
CIMr. Mrs. OMs. Opr. [ Consumer [] Family Member of Consumer*
Mailing Address: _
City: Houston State: TX Zip code: 77069

Telephone: Home: Work: Cell: _

E-Mail Address: kim@bloomfitness.org

Fax No.: Occupation: €xecutive director

Name of Company/Agency: Bloom Fitness

Business Address: 2047 Westcreek Lane #608

City: Houston State: TX Zip code: 77027

As an organization representative, I understand the organization I represent must be a Harris Center Board-approved
organization appropriate to the specific Advisory Council which provides services to or for persons with mental illness,
emotional disturbances, or intellectual and developmental disabilities.

I am being nominated by: Shelley Townsend - University of Houston

{Organization Name)

Organization Authorization:

(Signature of Officer Making Nomination/Title)

Why do you want to be a member of the Advisory Council?
As a representative of Bloom Fitness we are dedicated to improving the lives of adults with IDD through fitness, community, and connectivity.

What special interests, talents, or experience do you feel you bring to the Advisory Council?
| have a masters degree in public administration. | also do nonprofit consulting. | am the parent of a child with IDD and

have worked within the IDD sector for ten years.

The Advisory Council meets one time per month during workday hours. Are you available to attend these monthly meetings
on a regular basis?

[ Yes [JNo If no, please explain:

* Member of immediate family means a relative in the first or second degree, which includes, but is not limited to mother, father, brother, sister, son,
daughter, husband, wife, grandmother, grandfather, legally authorized representative.

Organization Packet - Revised 08-02-17
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Please list your organization's memberships in other professional and/or civic organizations and associations:

n/a

Upon submittal of notice to The Harris Center of a desire to be an Advisory Council organization member or to change
your representative, you and/or your representative are provided a copy of The Harris Center policy (Board By-Laws)
pertaining to Advisory Council membership and the Code of Ethics for review. Your representative is requested to review
and sign, on behalf of your organization, a non-conflict of interest statement regarding participation on the Council and
commit that your organization and he/she will be guided by the Code of Ethics of the Board of Trustees of The Harris
Center. Please include these statements with this information form and return to The Harris Center.

. Digitally signed by Kim Torres
Kim Torres Date: 2021.11.03 12:49:05 -05'00'

(Signature of Officer Making Application/Title)

Organization Authorization:

11/3/21

(Date)

Please mail the completed application form to: Mona Arismendez, Recording Secretary, Intellectual and
Developmental Disabilities Planning Advisory Council, The Harris Center, 9401 Southwest Freeway, Houston, Texas
77074. Or the completed application form may be emailed to maria.arismendez@mhmraharris.org or faxed to 713-970-
3481.

Attachments: What is the Intellectual and Developmental Disabilities Planning Advisory Council?
The Harris Center Board By-Laws Regarding Advisory Councils
Copy of The Harris Center Code of Ethics
Certification of Compliance with Code of Ethics
Conflict of Interest Declaration
Voluntary Disclosure Statement

Organization Packet - Revised 08-02-17



THE HARRIS CENTER ORGANIZATION MEMBERS OF
ADVISORY COUNCILS CERTIFICATION OF
COMPLIANCE WITH
THE HARRIS CENTER'S CODE OF ETHICS

I, Kim Torres , hereby certify on behalf

of Bloom Fitness , an organization which is

seeking to hold an organization member slot on the Intellectual and Developmental Disabilities
Planning Advisory Council, that we have received and will comply with the Code of Ethics as
adopted by the Board of Trustees for The Harris Center, the most recent revision having been
adopted in November 1, 2006 by unanimous affirmative vote of the Board.

. Digially signed by Kim T
Kim Torres Dﬁe?z);?.’:1.ogy12;‘9::sm-§s'oo'

(Signature of Organization Representative)
Executive director

(Title)
11/3/21

(Date)

Organization Packet - Revised 08-02-17



THE HARRIS CENTER CONFLICT OF INTEREST DECLARATION FOR
ADVISORY COUNCIL ORGANIZATION MEMBERS

We own no interest in any business, company, or firm which contracts with or sells merchandise or services to The Harris
Center, nor does any member of the immediate family of our organization representative.
EXCEPTION:

We are not employed by a business, company, or firm which has a contract with The Hatris Center or sells its

merchandise or services nor does any member of the immediate family of our organization representative.
EXCEPTION:

We receive no income or payment of any kind from The Harris Center nor does any member of the immediate family*
of our organization representative.
EXCEPTION:

We are not employed by The Harris Center nor is any member of our representative's immediate family.
EXCEPTION:

We have no other conflict of interest which would make it undesirable for a representative of our organization to serve on this
Advisory Council, nor does any member of the immediate family* of our organization representative.
EXCEPTION:

Advisory Council:

Intellectual and Developmental Disabilities (W] Your Name: Kimbery Torres

Representing: Bloom Fitness

Signature: _11/3/21

Date: Kim Torres Dote 03717 03 125108 0507

* Member of immediate family means a relative in the first or second degree, which includes, but is not limited to mother, father, brother, sister, son,
daughter, husband, wife, grandmother, grandfather, legally authorized representative,

Organization Packet - Revised 08-02-17



The Harris Center
Intellectual and Developmental Disabilities Planning Advisory Council

Voluntary Disclosure Statement

Kimberly Torres

(Name)

Please check one:

[0 Consumer (I consider myself to be a person who has or has had a mental disability having been
diagnosed at some point in my life as having a mental disability.)

@ Family Member (I consider myself to be a family member, as 1 have a person who has been
diagnosed with an intellectual disability in my immediate family -- mother, father, brother, sister, son,
daughter, husband, wife, grandmother, grandfather.)

[] Concerned Community Citizen (I do not consider myself to be either a consumer or family
member).

[ hereby give The Harris Center permission to utilize the above designation as needed to respond to

inquiries as to the composition and/or representation of persons with intellectual disabilities or their
family members with regard to the planning, evaluation, and input processes of the Agency.

11/3/21 Kim Torres s

-05'00'
(Date) (Signature)

Organization Packet - Revised 08-02-17






The Harris Center
9401 Southwest Freeway
Houston, TX. 77074

INFORMATION FORM FOR INDIVIDUAL NOMINEES TO THE

Pasadena Cottages Board

Please Print

Name: L7h A Ga‘.n6 Ch " n ;07(—7/

0 mr. Mrs. OMs. ODr. 0O Consumer 5 Family Member of Consumer®

Mailing Address: _.__—
City: C‘-h-&g-'é’ State: 'T,( Zip Code: fl 'z 5 i f'é
Telephone: Home 7/ 3 =540 62.45 work Cell
Fax No: E-mail Address () ¥ @ l‘fa-/"wa Coim
Occupation: retired ‘/
Employed by:
Nz

T

Why do you want to be a member of the Pasadena Cottages Board?

| think its lmpdl‘faml- B haye a clics 7@44@1 member

o resen Yo 8 ﬂ&g,{ fz@gj [ tin gysare of the ab/\r/qg)‘loéf

[
{ ‘é r Al rc‘ .
What spetial interests, talents, or experience do you feel you bring to the Pasadena Cottages Board?

Lhone been on Yhe Becrd oF Avoadale Phase ond Yhe

.MJWL 504'%/ ,_!La/_ﬁ.%___
estab lished ;f' - but 4/ss
o all:&!‘ehf rel‘SPedl;UCJ be /‘nj ‘A‘ﬁb/bldm 0’7[4 c//:‘-&f.)(

w
2

R s



Please list your memberships in other professional and civic organizations and associations:

__/_m_ag active member of an outreach elasc '_:‘ *~

The Ari LeanJ.a__aFl Mrustoo - .

You will be provided a copy of The Harris Center Policy pertaining to Advisory Council membership and the Code of
Ethics for review. To be considered as an advisory council nominee, you need to review and sign a non-conflict of interest
statement regarding participation on the Council and that you will be guided by the Code of Ethics of the Board of
Trustees of The Harris Center. Please include both signed statements when you return this completed form.

%&a—é—%@% Oct 13 204
(S#nature) (Date) 4




THE HARRIS CENTER CONFLICT OF INTEREST DECLARATION
Pasadena Cottages Board

1 own no interest in any business, company, ot firm which contracts with or sells merchandise or services to The
Harris Center, nor does any member of my immediate family*.

EXCEPTION:

1 am not employed by a business, company, or firm which has a contract with The Harris Center or sells its
merchandise or services nor is any member of my immediate family*.

EXCEPTION:

I receive no income or payment of any kind from The Harris Center, nor does any member of my immediate
family*.

EXCEPTION:

[ am not employed by The Harris Center, nor is any member of my immediate family*.

EXCEPTION:

I have no other conflict of interest which would make it undesirable for me to serve on this Advisory Council,
nor does any member of my immediate family*.

EXCEPTION:

Print Your Name: Lurgh an S(‘fhnl.bf/‘b
Signature: Y ar, v
Date: j0 /13 f2.)

—

*Member of immediate family means a relative in the first or second degree, which includes, but is not limited to mother, father,
brother, sister, son, daughter, husband, wife, grandmother, grandfather, legally authorized representative.

Tndixndnal Danlat



THE HARRIS CENTER INDIVIDUAL MEMBER OF
ADVISORY COUNCIL CERTIFICATION OF
COMPLIANCE

THE HARRIS CENTER CODE OF ETHICS

. ]
I, L?ﬂ h g&ﬂ 5CA: fh&et}fertify that I have read and will comply with the Code of Ethics as adopted
by thd Board of Trustees with the most recent revision having been adopted on November 1, 2006 by

unanimous affirmative vote of the Board of Trustees FOR The Harris Center.

-

X
(Sig%ture) |

(0/13/2(
(Date) ’

Individual Packet



The Harris Center
Pasadena Cottages Board

L G Voluntary Disclosure Statement
Ynn LanS'CAI.n;@{b -

(Namt)

Please check one: .
O Consumer (I consider myself to be a person who has or has had an intellectual disability having been
diagnosed at some point in my life as having an intellectual disability.)

&8 Family Mcember (I consider myself to be a family member, as | have a person who has been diagnosed
with an intellectual disability in my immediate family — mother, father, brother, sister, son, daughter
husband, wife, grandmother, grandfather.)

D Legally Authorized Representative (I consider myself to be a person who represents a person who
has been diagnosed with an intellectual disability.)

I hereby give The Harris Center permission to utilize the above designation as needed to respond to
inquiries as the composition and/or representation of persons with intellectual disabilities or their family
members with regard to the planning, evaluation, and input processes of the Agency.

2 g ‘

(Date) ! Signature)
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» Harris Center for Mental Health and
IDD (the “Center”)

FY 2021 Audit Results
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Internal Controls Over Critical Area

* Human Resources °F al & State Grants
* Payroll °Ir 1al Audit
* Procurement ° It nation Technology

* Accounts Payable °3 rty Revenues



Major Federal and
State Programs
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k J CENTI
Mental Hedlth and IDD

Award Recommendation
Professional Services Request for Qualification (RFQ) Project #FY22-0213 &

Supplemental Professional Services Request for Qualification (RFQ)
Project #FY22-0213B

A Request for Qualification opening for Professional Services (FY22-0213) for Facility related requests was held on
Tuesday, November 2, 2021. The Supplemental RFQ (FY22-0213B) opening was held on Friday, January 21, 2022.

Services Consists of the following: Architectural, Planning, Engineering, Electrical, Plumbing, Mechanical (HVAC) and
Environmental (Abatement and Mold Removal) Services.

The Project Team consisted of the following Members: Todd McCorquodale, Director of Facility Services, Karen Hurst, Project
Manager Facility Services, James Blunt, Buyer Purchasing and Sharon Brauner, Purchasing Manager.

One hundred and forty-five (145) vendors were contacted, thirty-four (34) were HUBS. Advertisements were placed in three (3)
local newspapers, The Harris Center’s website, the State of Texas ESBD website, the Houston Business Journal, the Houston
Minority Supplier Development Council, and the Women’s Business Enterprise Alliance. Twenty (20) submissions were received
and deemed responsive. Three (3) Non-Participation notices were received (project FY22-0213) from the following Architectural
Firms: BB&W Architects, LLC, Cannon Design, Perkins & Will.

Facility Services staff rated each response using a qualitative approach. Based on team’s evaluation of responses received, it is
recommended a contract be awarded to the following for the provision of Facility related Professional Services.

Original RFQ FY22-0213:

Architectural Firms:

Powers Brown Architecture

THT3E Design LLC (HUB)

RDLR Architects (HUB)

Amtech Solutions Inc.

Brave Architecture (HUB)

PGAL (Plerce, Goodwin, Alexander & Linville)
Huitt-Zollars (Architectural and Engineering)
EK Design Group, LLC

Autoarch Architects (HUB)

Kirksey Architecture

Environmental Firms:

EFI Global, Inc.

Choice Consulting

Compass Abatement Services LLC (MBE/WBE)
Terracon

Award Recommendation - 7 . Page I of 3 -
RFQ — Professional Services (Facilities)-Project F'Y22-0213 & FY22-02138



Engineering Firms:
Ensight Haynes Whaley LLC (Structural Engineering) (HUB)

Concept Engineers (Structural Engineering) (HUB)

Walter P Moore (Structural | Civil Engineering)
Huitt-Zollars (Engineering and Architectural)

IMEG Corporation (MEP & Structural Engineering)

E&C Engineers & Consultants Inc. (MEP Services) (HUB)

Electrical Firm:
TNT Electrical Contractors

Supplemental RFQ FY22-0213B:

The Award recommendations for Project FY22-0213 was presented to the November Board of Trustees. The Board of Trustee
recommendation was to repost the RFQ to expand vendor responses.

The Supplemental RFQ was sent to one hundred and sixty-four (164) vendors, thirty-four (34) were HUBS. Advertisements
were placed in three (3) local newspapers, The Harris Center’s website, the State of Texas ESBD website, the Houston
Business Journal, the Houston Minority Supplier Development Council, and the Women’s Business Enterprise Alliance.

A Request for Qualification for project FY22-0213B opening for the Supplemental Professional Services for Facility related
requests was held on Friday, January 21, 2022.

Seven (7) submissions were received and deemed responsive.

Facility Services staff rated each response using a qualitative approach. Based on team’s evaluation of responses received, it is
recommended a contract be awarded to the following for the provision of Facility related Professional Services.

Architectural Firms:
The Broaddus Companies (HUB)
Page Southerland Page (HUB Subcontractor)

Environmental Firms:
Ninyo & Moore

Engineering Firms:
Separation Systems Consultants, Inc. (Environmental & Construction) (HUB)

Electrical Firm:
Highlights Electrical

Plumbing/ Mechanical (HVAC):
Raven Mechanical, LP

Letsos Company

The initial contract period is anticipated to begin upon award of contract for a two (2) year-based period with three (3) optional
annual renewals at the sole discretion of The HARRIS CENTER based upon satisfactory performance and annual budget
appropriations, which will be reviewed on an annual basis. The contract is made effective on date of execution and end on August
31, 2023, subject to Fiscal Year 2022 and 2023 budget, and shall remain in effect unless terminated, canceled, or extended.

Award Recommendation Page 2 of 3
RFQ — Professional Services (Facilities)-Project F¥Y22-0213 & FY22-0213B



The total NTE (Not to Exceed) for five (5) years is $1,000,000.00 to be funded annually subject to availability of the budget each

year.

FY22 - $200,000.00 (Unit# 1124 & 1899, GL# 569015)
FY23 - $200,000.00 (Unit# 1124 & 1899, GL# 569015)
FY24 - $200,000.00 (Unit# 1124 & 1899, GL# 569015)
FY25 - $200,000.00 (Unit# 1124 & 1899, GL# 569015)
FY26 - $200,000.00 (Unit# 1124 & 1899, GL# 569015)

Funding Source: Unit# 1124 — Maintenance / Construction
Unit# 1899 — Agency Wide Facilities

Submitted By:
Digitafly signed by James
James Blunt gz: 20220126 0s:220
-0600°

James L. Blunt, C.P.M. Buyer II

Recommended By:

Digitally signed by Nina Cook

Nlna Coo Date: 2022.01.24 09:26:02

-06'00'

Nina M. Cook, MBA, CTPM
Director of Purchasing

Recommended By:

. L N
Sean Kim Zesemsmin.,

Sean Kim, MBA, CPA
Chief Financial Officer

Award Recommendation
RFQ - Professional Services (Facilities)-Project FY22-0213 & FY22-0213B

Page 3 of 3



EXHIBIT F-27



John S. Dunn Behavioral
Sciences Center

UTHealth Houston
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HCPC: Specialty Units

» Affective Disorders (unit 1B)

 Competency Restoration (unit 1C)

e Child & Adolescent Acute Unit (unit 1E)

* Juvenile Probation Adolescent Unit (unit 1D)
* Schizophrenia (ur

* Geriatric Psychiat

* Dual Diagnosis (1,

* Bipolar Disorder (

e General Adult Un




HCPC: Clinical Details

* Multidisciplinary approach with individualized treatment
teams:

* Psychiatrist

* Psychiatry Residents in training
* Nursing Staff

* Social Worker

* Psychiatry Tect

* Medical Studer

* Psychologists




HCPC: Patient Popula

* Frequently Treated Conditions:
* Depression
* Schizophrenia
* Schizoaffective Disorder
* Bipolar Disorde
* Anxiety Disorde
* Substance Abu:
* Personality Dis
 PTSD




Potential Consults/Special Orders

(when indicated)

e Internal Medicine
Consults

* Dental Appointments
* Radiology Studies

* EEG’s

* ECT Consult

* |IDD Resource Tean

* Psychological Testi

* Individual Therapy

* Chaplain Consults

* Nutrition Consults




HCPC: Special Programming

* DBT Groups
* Every Tuesday and Thursday at 4 pm
* Unit 1B

* Early Onset Trec

* Voluntary Prog )n unit 1B

* 6 beds funded

* Goalis to provi 1 at the beginning
of illness to prc tcomes

* Team effort wif study outcomes of

patients who ct
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THE HARRIS CENTER FOR MENTAL HEALTH AND IDD SNAPSHOT SUMMARY

NEW CONTRACTS Fi
LESS THAN $50,000
PRODUCT/SERVICE INCREASE
CONTRACTORS HUB/MWBE DESCRIPTION AMOUNT NTE AMOUNT CONTRACT PERIOD FUNDING BID/TAG-ON COMMENTS

FY22 NEW CONTRACTS
ADMINISTRATION

This is a Sole Source request. There are companies
similar types of wellness tools that support mental he
assist in reducing stress. Headspace is quintessenti
in this market. Specifically, Headspace is the only to
approved by the American Medical Association. Hez
offers the ability to view specific measures that can
engagement, stress, burnout and fatigue of staff so
can be made to meet their needs. The vendor is the
company that provides these differentiators such thz
Agency an opportunity to support staff safely at a re:
1 Headspace, Inc. No Wellness Tools $27,600.00 02/01/22- 01/31/23 GR Sole Source _|cost.

This Agreement is for SE Clinic Pharmacy located a
Drive, Pharmacy which is too small to provide expar
services. Architects will provide construction plans ft
renovation. RdIR previously provided the conceptual
for the FY21 contract, which was not renewed as the
a funding source at that time for the project. Now tha
been approved as a capital project FM22.1126.10, T

Rey de la Reza Architects, Inc. dba Business Center is able to proceed with the plans and are star
2 RdIR Architects Yes Architectural Services $17.500.00 11/01/21- 08/31/22 FM22.1126.10 Continuity _|contract with RdIR. to complete the quoted work.

This Vendor did plans in FY21 for ICC, but new plan:
needed to relocate the clinic for $10,000.00. In additi
design/construction drawings for Substance Abuse (
Rey de la Reza Architects, Inc. dba renovate 3rd floor records room for $7,000.00.

3 RdIR Architects Yes Architectural Services $17,000.00 12/20/21- 08/31/22 FM21.1126.07 | RFQualification |Total NTE: $17,000.00

CPEPICRISIS SERVICES

UT Health Science Center at Medication Assisted This Agreement is to provide Medication Assisted Treatment
4 Houston No Treatment (MAT) $49.800.00 01/01/22- 12/31/22 State Grant (MAT) to clients enrolled in The Harris Center's Detox Program.

FORENSICS

INTELLECTUAL
DEVELOPMENTAL
DISABILITY SERVICES

INTELLECTUAL
DEVELOPMENTAL
DISABILITY SERVICES-ECI

LEASES

MENTAL HEALTH SERVICES
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THE HARRIS CENTER FOR MENTAL HEALTH AND IDD SNAPSHOT SUMMARY

CONTRACT RENEWALS FIS
LESS THAN $50,000
PRODUCT/SERVICE FY2021 FY2022
__ CONTRACTORS HUB/MWBE DESCRIPTION NTE AMOUNT NTE AMOUNT CONTRACT PERIOD FUNDING BID/TAG-ON COMMENTS
FY22 CONTRACT RENEWALS
ADMINISTRATION
The Academy of Cognitive
Therapy dba Academy of Rate & Assessment of
Cognitive and Behavioral Agency's Cognitive
1 Therapies No Therapy Therapists $18,000.00 $18,000.00 09/01/21- 08/31/22 GR Sole Source |Annual renewal agreement
Subscription |Annual funding only for E-learni
Service Software Articulate 360 online ¢
2 Articulate Global, Inc. 360 Training Services $2,598.00 $2,598.00 12/12/21- 12/11/22 GR Agreement |creation and development appli
Annual renewal agreement for [
Portal to make Board Process €
3 BoardBooklt, Inc. No Board Portal $10,000.00 $10,000.00 01/15/22- 01/15/23 GR RFQuote materials easily accessible.
CPEP/CRISIS SERVICES
FORENSICS
INTELLECTUAL
DEVELOPMENTAL
DISABILITY SERVICES
INTELLECTUAL
DEVELOPMENTAL
DISABILITY SERVICES-ECI
LEASES
MENTAL HEALTH SERVICES
Annual renewal of agreement for lease
located at 6719 W. Montgomery, Houston,
4 City of Houston No Lease Agreement $3,076.20 $3,076.20 01/30/21- 01/30/22 State Funds TX.
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THE HARRIS CENTER FOR MENTAL HEALTH AND IDD

SNAPSHOT SUMMARY

DISABILITY SERVICES-ECI

CONTRACT AMENDMENTS FISCAL
LESS THAN $50,000
PRODUCT/SERVICE PREVIOUS | INCREASE
CONTRACTORS HUB/MWBE DESCRIPTION AMOUNT AMOUNT NTE AMOUNT |CONTRACT PERIOD FUNDING BID/TAG-ON _ [COMMENTS
FY21/22 AMENDMENTS _
ADMINISTRATION
1| BoardBookit, Inc. dba Govenda No Board Portal $10,000.00 $700.00 $10,700.00 01/15/22- 01/15/23 GR RFQuote This Amendment is to increase N°
Support & Maintenance for
Pharmacy Equipment for This Amendment is for a rate incre
2 ScriptPro USA, Inc. No the SE Clinic. $9,500.00 $272.00 $9,772.00 09/01/21- 08/31/22 GR Competitive Bid _|Pharmacy Robot at the SE Pharm
Support & Maintenance for This Amendment is for a rate incre
Pharmacy Equipment for Pharmacy Robot at the NW Phamn
3 ScriptPro USA, Inc. No the NW Clinic. $8,500.00 $272.00 $8,772.00 09/01/21- 08/31/22 GR Competitive Bid |location.
Executive Coaching for This Amendment is to extend the ¢
The McMillan Group LLC dba the New Chief Medical 01/31/22 to 08/31/22 and increase
4 Blue Mesa Group No Officer $7.,000.00 $13,000.00 $20,000.00 08/15/21- 08/31/22 GR RFQuote cover the extension period.
Print Shop Production This Amendment is to increase th¢
5 Xerox Business Solutions No Copiers $8,179.60 $8,798.45 $16,978.05 12/31/21- 12/31/26 GR RFQuote/Tag-On_|order to cover the per copy exces:
CPEPICRISIS SERVICES
CRISIS SERVICES
FORENSICS y
INTELLECTUAL
DEVELOPMENTAL
DISABILITY SERVICES
Vicki R. Greenwood dba To amend the current contract to pay for
6 Sunbounce, HCS No Day Habilitation Services | $11,000.00 $8,000.00 $19,000.00 09/01/21- 08/31/22 State Grant Consumer Driven |additional hours awarded to the Individual.
INTELLECTUAL
DEVELOPMENTAL

INTERLOCALS

LEASES
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THE HARRIS CENTER FOR MENTAL HEALTH AND IDD

SNAPSHOT SUMMARY
AFFILIATION, GRANTS, MOU and REVENUE AGREEMENTS

FISC/

PRODUCT/SERVICE
CONTRACTORS HUBs/MWBE DESCRIPTION ACTION TYPE CONTRACT PERIOD FUNDING COMMENTS
FY22 CONTRACTS
AFFILIATION AGREEMENTS
MOU
This Agreement is to serve as a mutual
Care Coordination understanding between the Agency and (
1 Gooduwill Industries of Houston No Agreement New 11/01/21- 08/31/22 GR Industries of Houston.
Co-Location for Community This New Agreement is Co-Location for ¢
Linkage to Mental Health linkage to mental health services: skills tr
Services assessments, and case management. Th
(Skills Training, anticipated construction of the POD is Hw
Harris County Precinct 2 Assessments, and Case Little York and will act as a fixed satellite |
2 (SMARTPOD) No Management) New 01/01/22- 12/31/22 County Funds _|Northeast Clinic.
REVENUE
Texas Disaster Response This Amendment is to expand TXMOUD t
University of Texas Health Science Program (TXMOUD Triage Amendment/ Private Pay the Crisis Line to answer the "Be Well Tri:
3 Center at San Antonio No Line Services) Revenue 09/01/21- 08/31/22 Source afterhours.
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ABBREVIATION LIST

468

A
ACT
ADL
AFDC
ALF
ANSA
AOT

APS

ARC -
AUDIT-C

Not Competent to stand trial HCJ

Assertive Community Treatment
Activities of Daily Living

Aid to Families with Dependent Children
Assisted Living facility

Adult Needs and Strengths Assessment
Assisted out- patient treatment

Adult Protective Services
Association for Retarded Citizens
Alcohol Use Disorders |dentification Test

BABY CANS Baby Child Assessment needs (3-5 years)

BHO
BDSS
BNSA

¢
CANS
CAPES
CAPS
CARE
CARF
CAS
CBCL
CBHN
CBT
CCBHC
CCR
CCsl
CCU
CHIP
CiDC
CIRT
CIWA
CMAP
CMBHS
CMS
coC

Behavioral Health Organization
Brief Bipolar Disorder Symptom Scale
Brief Negative Symptom Assessment

Child and Adolescent Needs and Strengths

Child and Adolescent Psychiatric Emergency Services
Child and Adolescent Psychiatric Services

Client Assessment and Registration

Commission on Accreditation of Rehabilitation Facilities
Child and Adolescent Services

Children’s Behavioral Checklist

Community Behavioral Health Network

Cognitive behavior therapy

Certified Community Behavioral Health Clinic
Clinical case review

Chronic Consumer Stabilization Initiative

Crisis Counseling Unit

Children's Health Insurance Plan

Chronically Il and Disabled Children

Crisis Intervention Response Team

Clinical Institute Withdrawal Assessment for Alcohol
Children’s Medication Algorithm Project

Clinical Management for Behavioral Health Services
Centers for Medicare and Medicaid

Continuity of Care



CcoD
COPSD
COR
CPEP
CPOSS
CPS
CRCG
CRU
CSC
CSCD

Ccsu
CYs

D
DFPS
DHHS
DID
DLA-20
DRB
DSM-5
DSRIP

E

ECI
EO
EPSDT

FACT

FSIQ
FSPA
FTND

GAF
GR.

Co-Occurring Disorders Unit

Co-oceurring Psychiatric and Substance Abuse Disorders
Council on Recovery

Comprehensive Psychiatric Emergency Programs
Charleston Psychiatric Outpatient Satisfaction Scale
Children's Protective Services

Community Resource Coordination Group

Crisis Residential Unit

Community Service Center

Community Supervision and corrections department
Community Support plan

Crisis Stabilization Unit

Community Youth Services

Department of Family and Protective Services

Department of Health and Human Services

Determination of Intellectual Disability

Daily Living Activities-20 ltem Version

Dangerousness review board

Diagnostic and Statistical Manual of Mental Disorders, 5t Edition
Delivery System Reform Incentive Payment Program

Early Childhood Intervention
Early Onset
Early Periodic Screening Diagnosis and Treatment

Forensic Assertive Community Team
Flex Funds
Full Scale Intelligence Quotient
Jail -Forensic Single Portal
Fagerstrom Test for Nicotine Dependence
Fiscal Year

Global Assessment of Functioning
General Revenue



H
HAM-A Hamilton Rating Scale for Anxiety
HCJPD Harris County Juvenile Probation Department

HCPC Harris County Psychiatric Center

HCPI Harris County Psychiatric Intervention

HCPS Harris County Protective Services for Children and Adults
HCS Home and Community Services

HCS-O Home and Community Services — OBRA
HCSO Harris County Sheriff's Office

HH Harris Health System

HHS Health Human Services

HHSC Health and Human Services Commission

HMO Health Maintenance Organization

HOT Homeless Outreach Team

HPD Houston Police Department

HRC Houston Recovery Center

l

ICAP Inventory for Client and Agency Planning

ICC Interim Care Clinic

ICF-ID intermediate Care Facility for Intellectual Disability
IEP Individual Education Plan

IFSP Individual Family Support Plan

IHR In Home Respite

IRG Innovative Resource Group

IRP Individualized recovery plan

J

JDC Juvenile Detention Center

JJAEP Juvenile Justice Alternative Education Program
JSS Job Satisfaction Scale

K

L

LAR Legislative Appropriations Request

LIDDA Local IDD Authority

LMHA Local Mental Health Authority

LOC Level of Care — LOC A= Authorized and LOC R= Calculated
LOS Length of Stay

LPHA Licensed Professional of the Healing Arts

LSA Local Service Area



M

MACRA Medicare Access and CHIP Reauthorization Act
MAPS Mental Retardation Adult Psychiatric Services
MBOW Medicaid Managed Care Report (Business Objects)

MCO Managed Care Organization

MCOT Mobil Crisis Outreach Team

MCAS Multnomah Community Assessment Scale
MDU Multiple Disabilities Unit

MHW Mental Health Warrant

MMPI-2 Minnesota Multiphasic Personality inventory 2™ Edition
MoCA Montreal Cognitive Assessment

MSU Maximum security unit

N

N

NAMI National Alliance for the Mentally Il

NEO New Employee Orientation

NGRI Not Guilty for Reason of Insanity (46C)
NPC Neuro-Psychiatric Center

NWCSC Northwest Community Service Center

Q

OSAR Outreach Screening Assessment and Referral
OASS Overt Agitation Severity Scale

OHR Out of Home Respite

OVSOM Office of Violent Sexual Offenders Management

P

PAP Patient Assistance Program (for Prescriptions)

PASARR  Preadmission Screening and Annual Residential Review
PATH Project to Assist in the Transition from Homelessness
PCH Personal Care Home

PCM Patient care monitoring

PDP Person Directed Plan

PDSA Plan-Do-Study-Act

PES Psychiatric Emergency Services

PHCRU Post Hospitalization Crisis Residential Unit

PHQ-9 Patient Health Questionnaire-9 ltem Version

PHQ-A Patient Health Questionnaire-9 Modified for Adolescents
Pl Performance Improvement

PIP Performance Improvement Plan

PMAB Prevention and Management of Aggressive Behavior

POC Plan of Care



PoC-IP
ProQOL
PSRS
PSS

Q
QAIS
QMHP

QIDS-C

ROI

TANF
TCOOMMI
TDCJ
THKC
THSteps
TIC

TMAP

Perceptions of Care-Inpatient
Professional Quality of Life Scale
Positive Symptom Rating Scale
Parent Satisfaction Scale

Quality Assurance and Improvement System

Qualified Mental Health Professional

Quality Improvement

Quick Inventory of Depressive Symptomology-Clinician Rated

Rehab Coordination

Release of Information
Recovery Manager
Residential Treatment Center

Service Authorization and Monitoring
Substance Abuse and Mental Health Services Administration
Service Coordination

Southeast Community Service Center
Southeast Family Resource Center
Sequential Multiple Analysis tests
State mental health facility

Skilled Nursing Facility

Service Package (SP1, etc)

Single portal authority

State living facility

Southwest Community Service Center
Southwest Family Resource Center
Substance Use Disorder

Texas Administrative code

Temporary Assistance for Needy Families

Texas Correctional Office on Offenders with Medical or Mental Impairments
Texas Department of Criminal Justice

Texas Health Kids

Texas Health Steps

Trauma informed Care

Texas Medication Algorithm Project



TMHP Texas Medicaid & Healthcare partnership

TJD Texas Juvenile Justice Department
TRR Texas Resiliency and Recovery
TWC Texas Workforce Commission

]

UR Utilization Review

Vv

V-sss Visit-Specific Satisfaction Scale

I=

>

<



